	SECTION-6 : IMPLIMENTATION AND MONITORING OF RAP


6.0
Introduction 

Implementation and monitoring are critical activities in a Rehabilitation operation. In recognition of this POWERGRID sets out procedures and lays down guidelines for quality in implementing projects and provides a well laid down organizational structure for the effective implementation of the ESPP. 

6.1
Environment and Social Management Team (ESMT)

The implementation of RAP is to be carried out by POWERGRID for which an Environment and Social Management Team as per ESPP has been constituted at Solapur with DGM (Solapur) as its in charge. Other members of the Team are Chief Manager, Manager and one Engineer. The ESMT will take up the implementation of RAP along with the project implementation. The key functions of the ESMT as per policy are as follows:

· Conduct surveys on environmental and social aspects to finalize the route for the power transmission projects
· Conduct surveys for the sites to being considered for land acquisition
· Interact with the Forest Departments to make the forest proposal and follow it up for MoEF clearance
· Interact with the Revenue Authorities for Land Acquisition and follow it up with Authorized Agencies of EAMP and SAMP/RAP
· Implementation of EAMP and SAMP/RAP
· Monitoring of EAMP and SAMP/RAP and producing periodic reports on the same.
As the number of the PAPs is less POWERGRID with its in house capacity can implement the RAP. However, if required reputed NGOs working in the affected area may be recruited for the implementation of the RAP. 

6.2
Implementation Schedule

As the intensity of the Rehabilitation activity is relatively, less the proposed activities related to the implementation of RAP would be completed in approximately 18 months from the date of approval for implementation. A Bar Chart for implementation of RAP having time period wise activity has been prepared in consultation with PAPs, consultant M/s Centre for Management and Social Research, Hyderabad and local administration. The implementation has been divided into 4 main activities which include the following:

· Mobilization and Implementation 
· Distribution of Rehabilitation Assistance 
· Implementation of other Developmental works
· Review Process
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The above mentioned 4 main activities have been further divided into many sub-activities for in-depth understandings refer Bar Chart 6.1. 
BAR CHART 6.1: SCHEDULE FOR IMPLEMENTATION OF REHABILITATION ACTION PLAN FOR SOLAPUR SUBSTATION

	Sl. no
	Activities
	
	Period in Months

	
	
	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	17
	18

	1
	Mobilization & Implementation

a) Mobilisation of different source for supply of inputs required for RA like UTI, Post Office
b) Finalisation of different source in consultation with PAFs, Bank, & Dist. Administration.
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	Distribution of Rehabilitation  Assistance through Cash
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	Implementation of other Development/works


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4
	Review Process

· Monthly Review

· Quarterly Review

· Annual Review

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Zero date: WB Concurrence / POWERGRID Management Approval
The implementation of RAP will start with a orientation and training camp for PAPs at a common place to inform about the details of schemes as well as the documentation requirement for disbursement of rehabilitation assistance. Subsequent activities will follows as per the schedule given in Bar Chart. Implementation of the RAP by POWERGRID shall be carried out with the active participation of PAPs, and local administration. Public consultation would continue at every stage of implementation to assess the effectiveness of implementation like details of inputs and services provided to the PAPs etc.  

6.3
Monitoring of RAP

POWERGRID has a well-developed organizational support structure for effective monitoring of the Rehabilitation Action Plan (RAP) The Monitoring of RAP will be undertaken by the ESMT in place at project site under the supervision of project in charge. In order to streamline the process it has been decided that one executive (Social officer or Engineer) of this team shall be made responsible for all the activities related to implementation/monitoring of proposed RAP. In addition to this, the ESMD at the corporate office and the ESMC at the regional Headquarters will continuously monitor the activities during the implementation of the RAP. However, to ensure proper monitoring of implementation of RAP an independent agency either an NGO or some institution may be engaged. Organizational support structure for Monitoring of RAP is presented in Flowchart-6.2.

FLOW CHART 6.2: ORGANIZATIONAL SUPPORT STRCTURE FOR MONITORING OF RAP




Internal monitoring will be taken up by the DGM (Solapur) and in charge of R&R Cell. Details of the periodic review meetings shall be forwarded to ESMC at Regional Head Quarters. Quarterly review meetings will be organized and representative of RHQ and Corporate ESMD will also participate to assess the implementation of RAP. In addition to this PAPs will have access to project authorities through POWERGRID project office located project area. A Public Information Centre shall also establish in substation (project) premises for dissemination of information to all stakeholders and other interested persons. An annual review shall be done by the higher management at Corporate Office to assess and gaze that RAP is being implemented in letter and spirit.


6.4
Evaluation of RAP Implementation 

After the implementation of RAP and Evaluation and Assessment of RAP shall be undertaken by some external agency to evaluate and assess the result of RAP and other measures taken for betterment of PAPs.

6.5
Grievance Redressal Procedures
To address problems of PAPs during implementation of RAP the POWERGRID has set up a Grievance Redress Committee (GRC) constituted through nomination from different bodies and representatives such as local administration, PAPs, Panchayat. Table 6.1 presents a GRC constituted for Solapur substation comprising of following members.

	Table 6.1 Grievance Redressal Committee

	Sl. No
	Nominee’s Organization
	Name/Designation

	1
	POWERGRID representative  (Site)
	Station ins-Charge, Solapur

	2
	POWERGRID representative  (RHQ)
	DGM (Env. and social management)

	3
	Representative of local Revenue authority
	Tehsildar (South Solapur)

	4
	Representative of PAPs
	Shri. Revanasiddhe Ramachandra Mali

	5
	Representative of Grampanchayat
	Sarpanch, LimbiChincholi




People  of village in general and PAFs in particular has been informed / apprised that in  case of  any grievance  regarding  RAP  can  approach  Chairman  and Convenor  of GRC or POWERGRID and the meeting of GRC shall be convened within 15 days of receiving the grievance for its solution/discussion.  In case they are not satisfied with the decision of GRC they can approach the DC or Court for solution.
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