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Shri A.K. Mall

A2Z Infra Engineering Ltd.

Plot No. B-38, Sector-32
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Sub: Information under Right to Information Act, 2005 (Application No. 324
dated 09.03.2016.)

Dear Mr. Mall,

This has reference to your RTI request dated 9" March, 2016, seeking mformatlon
under RTI Act, 2005.

Copy of the Assesment Report (9 Pages) is attached at Annex-l,

First Appeal, if any, against the reply of CPIO may be made to the first appellate
Authority within 30 days of the receipt of the reply of CPIO. Details of Appellate
Authority at Corporate Centre, Gurgaon, under RT| Act, 2005 is as below:

Shri B. Mishra

Executive Director (CP & IT) & Appellate Authority

Corporate Centre, Power Grid Corporation of India Limited
“Saudamini”, Plot No. 2, Sector-29, Gurgaon — 122007, Haryana.
Email ID: bmishra@powergridindia.com

Phone No. 0124-2571960
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Phone No. 0124-2822746
Email ID: cpio.cc@powergrid.co.in
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ANNEX-T

Confidential

POWER GRID CORPORATION OF INDIA LTD.

Date: 05,02.2016

Sub.: Assessment of M/s. A2Z Infra Engineering Limited (A2Z)

1.0

2.0

The undersigned committee was constituted vide Note ref:i CC-
CS/G2/O1L/Assessment dated 13/11/2015 for assessment of capacity and
capability of A2Z for Packages under IPDS Works in Old Kashi Area of

~ Varanasi town of UP under deposit work of PuVVNL. The committee

submitled the report dated 28/11/2015 with conclusion inter-alia including the
following,:-

However, appropriate view may be taken for other packages based on status of
compliance with CDR to be analysed after receipt of such documents from State Bank
of Patiala/Statutory Auditor referred lo in para (i) above, taking into account other
relevant aspects.

Vide letter dated 30/11/2015, A2Z forwarded the following documents:

(i) Copy of summary of projects under execution as on 15/09/2015 certified by

CA.

(ii) Copies of ESI and PF challans paid as on 27/11/2015.

(iii) Copies of service tax receipt of service tax paxd by A2Z during October and
November 2015.

(iv) Copy of Minutes of Monitoring Commltlee meeting held on 10/8/2015 and
Joint Lenders meeting held on 14/10/2015.

(v) Brief methodology for successful exccutlon of Packages under IPDS Works
in Old Kashi Area of Varanasi town of UP under deposit work of PuVVNL,
in the event of award.

It was also stated in the letter that the taskéfor credit rating of A2Z has been

assigned to M/s Credit Analysis & Research Limited(CARE) and the copy
of the report is expected by end December 2015.
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From the Copy of Minules of Monitoring Committee meeting held on
10/8/2015 it is noled thal the following is inter-alia minuted:

1B Caps appraised the salieni feabures of the Gap Funding Proposal whercin
negative eash flow of Rs. 100 Crove for FY 2015-16 expecled to be arisen due to time
gap in receipt of funds vis 4-vis funds required for day to day operations s to be
funded Hirongh equity of Rs. 30 Crore and Meditm lerm Loan of Rs, 70 Crore to be
shared among the COR lenders(except ICICI Bank) on pro-rata basis based on the
Term Loan & FBWC outstanding as on 31/3/2015. 1DBI Bank submitted that their
CC limit is ouf of order due to conlbiuous irvegularity for more than 90 days and
their WCTL and FITL accound are niso frregutar. Total irvegnlarity in the accoiint as
on date is approx. Rs. 2.80 Crore. Stale Bank of Patiala also advised thai compny’s
accotnts with them are ivvegular since 26.06.20?5 and loial :'rreg_ufnrity is Rs. 4.27
Crore.

In the last, the MC members advised the comipany fo expedite the process of
monelization of properties as per CDR package immediately and build up the margin
against the BGs issued by the lenders. The Monitoring Committee advised A2Z (i) to
regularize the accoutts with all the Banks al top priority and (i) ensure routing of
entire transactions throngh TRA only.

From the Copy of Minutes of Joint Lenders Forum meeting held on 14/10/2015
it is noted that the jollowing is inter-alia minuted:

Present Position of account with the lenders:

While discussing the present position of the nceount of the company with various
banks, it came to notice of the house that account of sonie of the CDR lenders viz SBI,
SBH & ICICI Bank Limited and non CDR leriders viz SCB & DBS Bank arc
NPA(Non Performing Assets), while the accornits with other Banks are running
irregular. A2Z was advised lo regularize the acedniint with CDR Lenders immediately.

Siy Amit Mittal, Managing Direclor of the cormpariy informed that 1CICI Bank has
not created FITL o CC for 3+ year as per the COR guidelines Jor Exit Option. Due
bo this & fact thaf the compuny Is incrrring losses & performance is nol in line with
the estinintes, accounts with ICICI Bank tierned into NPA. Gn this, the represenintive
of ICICI Bank informed the house that the Bk has created FITL for the period of 2
years from the date of implententation of CDR pirckage as per their sanclion. Thus, the
FITL for 34 year has not been crented and at His stage it is difficull to sanction the
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some. In ihis regard, AGM from CDR cell ndvised ICICI Bank to follow the
guidelines of Reserve Bank of India for creation of 3+ year FITL under Exit Option.

Progress of projects and performance of the Company for half year ended
30/9/2015:

Update of Package “F” (Being executed on sith-contract basia)

-Out of total distance of 6021 knt, the compminy has completed 1300 ki Trenching &
Dueting work.

~The company is tnrgeting lo complete 5000km by 31 March 2016 and expecting the
comtpletion of the project before end of June 2016.

Update on Package "G (Being executed on sub-contract basis)

_Out of iotal distance of 7518 kni, the company has completed 250 km Trenching &
Ducting work. N

_The company is targeting to conplele 3000km by 31 March 2016 and expeching the
completion of the praject before end of September 2016,

-The project has started significantly fate as the compnny cowld not avail LC Hmits in
tHrie.

A2Z further submitted that to speed wp the ex’eicuritm wark, the company need to open
Bank Guarantees (BGs) for Right of Way (RaW) aud also to ensure payment of
contractors, they need to open service LCs. In wview of the above, the ‘company
requested for apening of LCIBG for the above packages.

Performance of the Company for half year-ended 30/9/2015

-The company achicved a ternover of Rs. 31168 Groves duving the firsl 6 months in
current financial year. ' A

~Company las go arbitration mward in its favous for case filed against NH PC Lid for
works contract Tax {WCT) and works conlract cess (WCC) in Leh & Kargil project
and hope to receive an amoun! of Rs. 25.27 crores,

“The compmny has infused equily of Rs. 13.37 crores during the monih of September
2015.
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Other Issues

-A2Z was advised lo built-up the LCIBG margin @5% of the LC/BG ontstanding as
per CDR package by 31/12/2015. However, fresh LC/BG will be opened with
stipulated margin of 5%. Nao further extension in this regard will be granted.

-A2Z was advised o submmit the external rating by 31/12/20185.
-A27 was advised to provide additiansl collateral security for the proposed Cash Gap
funding proposal of the company. Of this, the company official submitted that there is
so additional collateral security available at present and there is increase in exposure
as the NTB limits is to be earmarked for equivalent amouni. However, il was again
ndvised to A27Z tv explore the possibility of providing additional collateral to the
lenders as securily.

-A2Z requested to expedile the process of sanclion of Cash Gap funding propesal. On

this, DGM SBP informed the house that their proposal for Cnsh Gap funding has been

submilted to Credit Comumitiee of Bank. The other consortinm lenders advised thal
they are in the process of submitting their proposal to the Sanctioning Aunthority.

“The Represeniative of SBI apprised that SBI cannot support cash Gap Funding

proposal of the company as the accornt with them is NPA since January 2015, He

further lold that if the account witl them is NPA since January 2015. He further lold
that if the account with them is not immediately regulnrized, the bank will op! for exit
option from CDR and also stated they will initiate the recovery action by transferring
the account lo their Stressed Assets Managenient Branch (SAM). On Hhis, it was
requested that as per COR guidelines, 75% consent Jor exit option is required. Thus,
A2Z has lo discuss with SBI to sort aut the issue,

It may be mentioned here that second reminder letter dated 08/12/2015 was
sent to State Bank of Patiala again requesting for the following:

a)A copy of implemented CDR scheme with the restructured debt and share
of each Bank & status of compliances required ag per the scheme,
b)Copy of minutes of meeting of Mornitoring Committee of Bank afler CDR
implementation. ’ : ’ '
c)All copy of letter(s) forwarded to COR-EG.
d)Latest copy of Bank internal Credit Audit:Report of A2Z.
¢)Details of Term loan sanctioned by CDR Scheme, repayment schedule &
dates of installmenl due. '
f)Details of default in repayment of principal & inlerest, after implementation
of CDR, if any. '
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6.0

g)Since, ali receipt and payment ol AZZ is monitored by MI therefore, the
pending payments of A27Z Lo be released as on date by ML

Vide e-mail dated 4/12/2015, A2Z was requested to forward status as on date
towards stalutory dues viz PF, ESL Service Tax ete which are mentioned in
audited annual report for TY 2014-15, duly certified by Statutory Auditor.
However, A2Z forwarded a certilicate dated 16/12/2015 issued by M/s VBR &
Associates, Chartered Accountants certifying lhat as per records verified by
them and information provided to them, A2Z has deposited all the statutory
dues payable towards ESI/EPE & Service Tax upto 30/05/2015.

Vide letter ref Nou CBND/AMT-1V/5949 dated 16/12/2015, SBP informed that
as per RBl norms and as por their bank’s policy, they cannot share any
information to third party and requested 1o take up the matter with A2Z 1o
seek the required information.

Accordingly, vide e-mail daled 14/01/2016, AZZ was requested to fummnish the
information sought by POWERGRID from SBP.

Vide letter dated 19/01/2016, A2Z forwarded a copy of Credit Rating of Bank
Facilities dated 03/12/2015 by CARE and latest copies of Bank Certificates
regarding availability of the Fund/Non-fund based limits.

A27 also staled thal unaudited financial results for Quarter ending
December 2015 are expected by February 2016.

As per the copy Credit Rating of Bank Facilities dated 03/12/2015 the
following has been assigned by CARE Rating Committee:

[_‘_ Facilities I_Rmc:'u:nt-(in.}f{;s, Crores) | Rating Re:’narkﬂ
! Long-term Bank facilitics 1,018.54 CARED | Assigned
Short-term Bank facilities | 1,251.46 CARED | Assigned

e T —m
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The definition of CARE D raling for Long/Mediuny Term Debt Instrument
means “Instruments with this rating are in default or are expected te be in
default soon”.
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As mentioned above,

A27 forwarded latest copies of Bank Certificates

regarding availability of the Fund/Non-fund based limits. The details are as

below:

{A)State Bank of Patiala

. ' F'l(.‘!!;‘y - Sanction“éd T utilisation Balance for 7{
{as on 30.12.2015) | (as on 30.12.2015) utilisation ';
— N R S| (ason30122015)
l[a] Fund based Credit Limits
CC 1Ry, 105.00 Crore Rs. 106.24 Crore Rs. -1.24 Crore
WCT. | Re. 25.99 Crore Rs. 26.03 Crore Rs, -0.04 Crore
FTYL | Rs. 27,50 Crore Rs. 27.56 Crove Rs. -0.06 Crore
T1{Power) | Re.7.64 Crore Rs. 7.77 Crore Rs, -0.13 Crore
TIAEPC) | Rs. 4.93 Crore Rs. 5.01 Crore Rs, -0,08 Crore It
Total of Fund based Limits | Rs. 171.06 Crore Rs. 172,61 Crore Rs. {-} 1.55 Crore |
i i
{b) Non Tund based Limits :- R SO : _ _d[
BG | Rs. 175.51 Crore Rs.100.02 Crore R5.75.49 Crore
LC | Rs, 4037 Crore Rs.13.56 Crore Rs. 26.81 Crore {
Total of Non-Fund based Rs.215.88 Crore Rs.121.60 Crore | Rs, 1023 LCrore
(B) State Bank of Travancore
Facility Sanctioned | Utilisation Balance for |
(as on 21.11,2015) {as.on utilisation

21.13.2015)

{a) Fund based Credit Limits :-
cC

CC

WCTL

| TL(Power)
' TEPC)
FITL

_ Totalof Fund based Limits

Rs. 11.00 Crore
Rs. 0.06 Crore
Rs. 3,22 Crore
Rs. 0.78 Crore
Rs.0.50 Crore
Rs. 2.97 Crore
Rs. 18.53 Crore

R, 13,65 Crore
| Rs;:0.00

1 Rs. 3.26 Crore
| Rs., 0,80 Crore

Rs. 0,51 Crore

1 Rs. 3.00 Crore

{as-on 21.11.2015)

Rs. -2.65 Crore
Rs. 0.06 Crore
Rs. -0.04 Crore
t Rs, -0.02 Crore
' Rs. -0.01 Crore
| Rs, -0.03 Crore

(b) Non Fund based Limits :-
BG’s
LC's

Total of Non-Fund based

T ismita

Rs. 16,75 Crore
Rs. 4.10 Crore
Rs,20.85 Crore

&/9

| Rs. 21,22 Crore | Rs, (-} 2,63 Crore

| R5.0.10 Crore
1 Rs.2.16 Crore
| Rs. 2.26 Crore Rs. 18.59 Crore

e e g

Rs.16.65 Crore
Rg. 1.94 Crore




{C}Union Bank of India

Facility

Sanctioned

{as on 23.12.2015)

Utilisation
{as on
23.12,2015)

Balance for
utilisation
(as on 23,12.2015)

(c) Fund based Credit Limits :-
CC H-EPC

CC-POWER

TL-EPC

TL-Power

CC (H) Power

Tota} of Fund based Limits

Rs. 15.00 Crore
Rs. 2.85 Crore

Rs
Rs
Rs
Rs

. 0.81 Crore
. 1.25 Crore
(.09 Crore

. 20,00 Crore

Rs. 16.72 Crore
Rs. 2.85 Crore
Rs. 0.82 Crore
Rs. 1.26 Crore
Rs. 0.09 Crore
Rs. 21.74 Crore

Rs. (-)1.72 Crore
Rs. 0.00 Crore
Rs. (-)0.01 Crore
Rs. (-)0.01 Crore
Rs, (.00 Crore
Rs. {-) 1.74 Crore

(d) Non Fund based Limits :-
BG's
LC's
Total of Non-Fund based
Limits

Rs. 25,39 Crore

Rs
Rs

. 6.61 Crore

.42 Crore

(D)State Bank of Mysore

Rs.30.59 Crore
Rs;4.85 Crore
Rs. 3544 Crore

Rs. 4.8 Crore
Rs. 1.76 Crore
Rs. 6.56 Crore

Facility Sanctioned JHlisat] B-’al_z_mt;'e'fb'r'
(as on 22.12.2015) | 7 (as'on utilisation
#212.2015) | (as on 22.12.2015)

{e) Fund based Credit Limits :-
Cash Credit

Term Loan 1

Term Loan 2

WCTL

Funded Interest Term Loan 1

Rs.
. 1.07 Crore
.69 Crove
. 1.04 Crore
. 0.21 Crore

Rs
Rs
Rs
Rs

15.00 Crore

Rs, 15:51 Crore
| Rs, 1.09 Crore
Rs. 0,70 Crore

Rs. 0.95 Crore
Rs, 0.20 Crore

Rs. (-)0.51 Crore
Rs. (- 0.02 Crore
Rs. (-}0.01 Crore
Rs. 0.09 Crore
Rs. 0.01 Crore

Limits

Funded Interest Term Loan 2! Rs. 3.23 Crore Rs. 3.03.Crore Rs. 0.20 Crore
_ Total of Fund based Limits | Rs. 21,24 Crore 1 Rs,21.:48 Crore | Rs. (-) 0.24 Crore
{(f) Non Fund based Limits :- S

BG's{ Rs. 26.91 Crore Rs.5:84 Crore Rs. 21.07 Crore
LC's | Rs. 5.64 Crore - Rs4.10 Crore Rs. 1.54 Crore
Total of Non-Fund based Rs. 32.55 Crore Rs. 9:94 Crore Rs. 22.61 Crore
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(g)_funafﬁzsed Credit Limits :-

() Allahabad Bank

" Tacility Sanctioned " Utilisation Balance for

(as on 23.12.2015) {as on ufilisation
23.12.2015) (as on 23.12.2015)

CC(EPC) | Rs. 20.00 Crore Rs.19.99 Crore | Rs. 0.01 Crore
CC(Power) | Rs. 0.15 Crore Rs. (.00 Crore Rs. 0.15 Crore
WCTL| Rs. 7.10 Crore Rs. 6.99 Crore Rs. 0.11 Crore
Funded Interest Term| Rs. 5.65 Crore Rs.5.88 Crore | Rs. (-)0.23 Crore
Fresh TL (EPC)| Rs. 1.28 Croxe Rs. 1.20 Crore Rs, 0.08 Crore
Fresh TL (Power) | Rs. 1.99 Crore Rs. 1.91 Crore Rs. 0.08 Crore
Total of Fund based Limits | Rs, 36.17 Crore Rs, 35.97 Crore | Rs. 0.20 Crore
(h} Non Fund based Limits :- -
BG’s | Rs. 49.27 Crore Rs. 42,68 Crore | Rs. 6.39 Crore
LC’s | Rs.10.50 Crore Rs, 0.00 Crore Rs. 10.50 Crore
Total of Non-Fund based Rs. 59.77 Crore Rs, 42.68 Crore | Rs.17.09 Crore
Limits [ —
it can be noted from above that A2Z has utilized more than the Fund Based
Limits sanctioned to them by the above mentioned Banks. In case of award on
A27Z, it would be prudent that paymenis be made by POWERGRID for supply
and erection portion in a separate account, to be opened by A2Z and fund
utilization be menitored.
8.0 CONCLUSION
81 Based on foregoing, the Committee concludes as follows:

(i} Based on the Copy of Minutes of Mon;i-t_dring. Cornimittee meeting held on
10/8/2015 and Joint Lenders Forum imeeting held on 14/10/2015 submitied
by A2Z, it is noted that account of some:of the CDR lenders viz SBI, SBH
& 1CIC] Bank Limited and non CDR lenders viz SCB & DBS Bank are
NPA(Non Performing Assets), while the accounts with other Banks are
running irregular. A2Z s finding it difficult to provide additional
collateral seeurity for the proposed cagh gap funding and the CDR banks
have advised A2Z to built-up the LC/BG margin @5% of the LC/BG
outstanding as per COR package by 31/12/2015.
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The above mentioned stressed situation is supported by the Credit Rating
of Bank Facilities carried out by CARE Rating Comunittee, wherein rating
given is CARE D which can be interpreted as the Long/Medium Term
Debt Instrument are in default or are expected to be in default soon.

Considering the above, the Commiltee is of the view that presently
considering A27Z for award of contracts and taking any exposure on them
is fraught with considerable risk. As such, it would be prudent not to
consider bids from A2Z at present. The position may however be re-
assessed in case A2Z chose lo bid after this and if financial statement for
FY 2015-16 are available. The decision to award the package may be laken
based on Annual Report for FY 2015-16 and other relevant aspects like
latest Credit Rating of Bank Facilities ete.



