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Sub: Reply to RTl Request of Shri Hitendra Kumar Phukan, Kamrup, Assam

SI.No. | Information sought: Reply:

1. Kindly furnish me the Annual | The requested ACRs are enciosed at
Appraisal Reports (ACRs) for the last | Annexure-A.

3 (Three} years from 2017-18; 2018-
19 to 2019-20
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Name: Hitendra Kumar Phukan
Employee No. . 60051252

Year: 2017-18

Duration : 01.04.2017 - 31.03.2018

E6

POWERGRID CORPORATION OF INDIA LIMITED

{A Govemment of Indian Enterprise)
Corporate Office: "Saudamini”,Plot No -2, Sector-28,Gurgaon-122001,Haryana
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ERGRID CONFIBEWTIAL

POWERGRID CORPORATION OF INDIA LIMITED

(A Government of indian Enterprise)

PERFORMANCE APPRAISAL REPORT
FOR EXECUTIVES AT THE LEVEL OF
E6

From 01.04.2017 To 31.03.2018.

PERSONAL DATA :
NAME: Hitendra Kumar Phukan EMPLOYEE NO.: 60051252
DESIGNATION: Ch Mgr DATE OF ENTRY IN THE :
PRESENT GRADE
i
|
PLACE OF POSTING/DEPARTMENT/ QUALIFICATION : B Tech-1991
REGION (FOR PERIOD UNDER REVIEW):

Phulbari / NERPSIP MNorth Eastern Region

NAME & DESIGNATION :
OF THE REPORTING OFFICER !
Vikram Chand DGM

DATE OF BIRTH : 21.02.1969

Page 2 of 10



PART - i : PERFORMANCE

A : PERFORMANCE PLAN AND MID YEAR REVIEW

3/29,

Emp. No. 60051252

Key Result Areas together with measures / indicators and max. marks to be jointly agreed Upon between the
Appraiser and Appraisee at the beginning of the review period and then filled in the format given below :-

MID YEAR REVIEW

PERFORMANCE PLAN
; — Key Result Measures] | Tergets | Maximum  [Actual Achievement [Review (by
No. ' Areas Indicators Marks {given by appraisee){Appraiser}

I3
(1 Establishament of preject officeand infrastructure
Wi development works related o the project Parcentzga Rl e10 10

Cordination batween state Elrctricity Board,and
0002 various Govt. agencles for statutory clearanceas well | Percentaga 100,00 005 5

as day io day aclhities

substation construction activities like boundary wall ,
0033 contral roomm, and Swltchyars Percantege 100.00 020 19

Inltiate the survay of Transmission line, finalization of
0004 route, detalls and check survey and Its approval Parosntage 100.00 01 0
0005 Foundation of Transmission line Percantage 400.00 0z0 20
0006 e Transmission | parsentage 0.00 015 15 { No ROW issus)
0007 FaP Percentagje 100.00 o 10

" j_— - S——— =——

A SAFETY Percentage 100.00 010 10

SIGNATURE OF THE APPRAISEE

NAME:

DESIGNATION :

SIGNATURE OF THE APPRAISER

NAME .

Vikram Chand

EMPLOYEE NO. : 60016376

DESIGNATION :

Page 3 of 10
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Emp. No. 60051252

B : YEAR-END PERFORMANCE REVIEW

The KRAs and measures after incorporating changes, if required, will be recast from the previous
page and year-end review will be carried out.

PERFORMANCE REVIEW YEAR-END REVIEW ]
Key Result Measures/ | Targets | Maximum {Actual Review {by
SNO. Areas Indicators Marks  :Achievement |Appraiser) |Marks
! {given by Awarded”
i. appraisee)
Establishement of project officeand
0001 infrastructure development works Parcentage 100,00 Q10 10 &0 8.00
ralated to the project
gordinaﬂun b:tween state Elrcmcl‘lgfo b
rd and Govl. agencl
o002 ﬂ;“uwﬁ;‘ o ra"r“‘;a:"mﬁga‘:"da':fm " | Percantage 100.00 008 5 %0 400
- day scilvlies _ 15
substation construction aclivities lke
0003 boundary wall , control room, and Percantage $00.00 020 20 70 14.00
switchyard %
| Initiate the survey of Transmission line,
0004 finallzation of foute, detalls and check | Perceniage 100,00 o010 e 80 a.00
L_. suivey and its approval
E!:M:lﬂﬁ Foundation of Transmission line Percentage 180.00 020 20 80 16.00
0006 ﬁm;ﬁ:ﬁ:;g:’mb‘:‘" Sub station and 3 poyeantage 0.00 016 15 20 11.00
0007 FQP Percentage i(0.00 Ll)‘l() ] 50 5.00
SIGNATURE OF THE APPRAISEE SIGNATURE OF THE APPRAISER
NAME: NAME: Vikram Chand
EMPLOYEE NO.: 60016376
DESIGNATION:
DESIGNATION: DGM
i
Total Performance Marks for the year Totat Marks Obtained x 65.00

{Prorated to total Marks of) = 46.80

Total Maximum Marks

Page 4 of 10



5723

10008 | BAFETY

Percantage 100.00 0t0 10

SIGNATURE OF THE APPRAISEE
NAME:

DESIGNATION:

Total Performance Marks for the year
{Prorated to total Marks of ) =

SIGNATURE OF THE APPRAISER

NAME: Vikram Chand
EMPLOYEE NQ.: 60016376
DESIGNATION: DGM

Tota! Marks Obtained x 65.00
= 46.80

Total Maximum Marks

Page 5 of 10



Emp.No. 60051252

PERFORMANCE REVIEW SHEET

Comments on performance & review discussion by Appraiser-major achievements,constraints if any,&
need for training & development

HE NEEDS TRAINING ON ETHICAL BEHAVIOUR

Comments of work done in official language Hindi

HE KNOWS WORKABLE HINDI
i

Appraiser's comments on Potential suitability

HE NEEDS TRAINING ON ETHICAL BEHAVIOUR

SIGNATURE OF THE APPRAISER
NAME: Vikram Chand
EMPLOYEE NO.:60016376
DESIGNATION: DGM

Page 6 of 10
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Emp.No. 80051252

PART - 11 : COMPETENCIES

(This section consist of functionalitechnical mangerial competencies required for successful performance in job)

RATING
COMPETENCIES A

Business Environment Knowledge ; Knewledge and understanding of
001 POWERGRID'e business dimensione; Knowladge of rission; MOU largets, Corporats 03
Plan and understanding of sconomis, legal, soclo politicat trends.

Profesalon Specific Knowledge : Knowledge related fo one's profession; Knowledge
a2 of standard aperating procedures and policies in POWERGRID; Keaping abreast of 03
current developments and trends.

Dacision Making : Usa related data to suppart effective and iimsly decisiona by
003 - systematically gethering relevant information,

— identifying the strengths and weaknesses of a particular ares/departmantiunction,— recognizing opportunilies or threats and
acling on them rapidly using facts collectsd.

Planning & Coordinstion : Abllity to develop atrategles and schedules for meeting

004 goals and snticlpats obstacles to goal attainment. it In¢ludes thinking ahead and " 2
[denitfying possible bamlers or problems which will affect the complation of wark;Monitoring progress of plans and making 0

adjustments whan nacassary.

Systomatic Thinking ! dentifying connections between situatlons thst are not

005 obviously related; Using comman sense; Past axperisnce and bask rules to idenlify
key underlying issues;Ganarating and lesting hunches which may axplain complex

shtustions or problems.

Leaming Criantstion : Desire and capaclty io readlly leam, Intsgrate and use new
work related knowiadge and expertise in the interest of becoming more affactive. It
006 invelves an orsntation towards new idaes, acquiring knowladge, mastering new skilk 02
sets, and the drive lo continuousiy grow and leamn, Undarstand own strengths and
identilies areas of developmant and growth; Demenstrate self-development skiils and
maks initlal offorts o improve in weaket areas,

Rasutt Orientation :

007 and a concam for exceeding goals set by seif or others, It includss executing 0
actions ih a focused manner and pursuing alternative courses of action to Ingrease

tha probabiiity of reaching desired outcomas.Capacity to be energized and axcliad by challenging objeciives

Leaderstip : Ability to use effactive leadeshlp techniques io manage the parformance
of feam members. This includes mativating and inspiring cthers lowarda achieving
008 specific aime,communicates the mission of the taam and uses it to set goals, a3
ancourages team members to achieve set goals; Understands the full extant of the
team's capabilities; Ensures support 1o the team by obteining resources and information
for the team. :

Team Playor : To contribute to group objectives in a team environment through
cooperating and Intarecting welt with others; Coniributing actively and fully to
004 leam projacts;Working collaboratively as epposed 1o competitively with others, 02
acknowledging diverse opinions, addressing refevant concems and working towards
congensual solutions thet enhance the output of the team.

Total of Al Ratings * 16.00

Rating on Competencies = = 733
(Prorated to marks) 45
*5 Indicates Qutstanding Abllity SIGNATURE OF THE APPRAISER
4 Indicates Very Good
3 Indicates Good NAME Vikram Chand

2 indicates Average

1 Indicates Not Satisfactory EMPLOYEE NO. 60016376

DESIGNATION  DGM

Page 7 of 10
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Emp.Na. 60051252

PART-lIl: VALUES
This section consist of values which are to be demonstrated in day to day activities
RATING
VALUES
5-4-3-2-1*
| et 7T TR e e T T i —— 2 -
i
o001 | FAIRNESS: DECISIONS ARE MADE OBJECTIVELY; FREE FROM PATRONAGE AND REFLECT THE JUST TREATMENT OF -
| EMPLOYEES AND APPLICANTS.
B0z INTEGRITY: DEMONSTRATE HONESTY AND SINGERITY IN EVERY ACTION ; APPLY SOUND BUSINESS AND PROFESSION -
ETHICS; BEING ACCOUNTABLE FOR MISTAKES.
- ZEAL TO EXCEL: HAS THE EAGERNESS TO PERFORM, PASSION TO EXCEL AND REACH THE TOP, STRIVE TO DELIVER Bt
THE BEST POSSIBLE RESULTS

ZEST FOR CHANGE: APATITE TO IMPROVE ON PREVICUSLY ESTABLISHED PROCESSES AND PROCEDURES,

004 EXCITEMENT FOR NEW OPPORTUNITIES AND POTENTIAL, WORKING PROACTIVELY TO ADDRESS THE NEW 0z
‘ REQUIREMENTS

: SPEED OF RESPONSE: PROMPY ACTION IN MATTERS RELATING TO WORK, SENSE OF URGENCY IN RESOLVING THE

05 FROBLEM 0
Q06 ADHERENCE TO COMMITMENTS: HAVING A SENSE OF OBLIGATION TOWARDS COMPLETION OF TASKS. 03

RESPECT FOR DIGNITY; SHOWING RESPECT TO PEOPLE ALONG WITH WHOM ONE WORKS. UNDERSTAND,
007 ACKNOWLEDGE AND CONSIDER THE VALUES, BELIEFS AND EXPECT. ATIONS OF EMPLOYEES, BE|IEVES/AGSUMES THE 02
BEST IN OTHERS

FOSTERING LEARNING: GREATING AN ATMOSPHERE OF CONTINUQUS LEARNING, PROMOTING COLLABORATIVE
003 EXPERIENCES AT WORK THAT HELP PEOPLE CONSTANTLY LEARN AND EHARE KNOWLEDGE. ACTS AS A MENTCR 03
AND/OR ENGOURAGES OTHER EMPLOYEES TO IMPROVEAND DEVELOP INDIVIDUAL SKIL :

CREATIVITY: DIVERGENT THINKING SKILLS, ABILITY TO PERCEIVE THE WORK IN NEW WAYS, TO FIND HIDDEN
oog ! PATTERNS, TO MAKE CONNECTIONS BETWEEN SEEMINGLY UNRELATED PHENOMENA, TRIES DIFFERENT AND NOVEL 02
WAYS TO DEAL WITH WORK PROBLEME AND OPPORTUNITIES.

; 010 LOYALTY & PRIDE: SHOWING OWNERSH(P TOWARDS WOR!I(. KNOWING THAT THEIR WORK COMPLEMENTS THE

GREATER WHOLE. HAVING SENSE OF SATISFACTION AND ACHIEVEMENT FROM BEING ASSOCIATED WITH WORK. 0z
Total of All Ratings * 10.00
Rating on Value = = 4.80
(Prorated to marks) 50

SIGNATURE OF THE APPRAISER

NAME: Vikram Chand
EMPLOYEE NO.:60016376
DESIGNATION: DGM

Page 8 of 10



Emp.No. 60051252

PART-IV : POTENTIAL APPRAISAL

This section consist of Attributes which are to be demonstrated in day to day activities. Atfributes would represent the core skills
required for the next higher ground

0

' RAITINGS
NE 1BU
GENERIC ATTRIBUTES 5-4-3-2-1*
Inspire Paople : To generate a sensa of purposs for the wark done through T o : S
Instiling enthusiasm; Loyalty and oommll_ment amang feam members; Setting an example for others by behaving [n ways that are 02

consistant with
espoused bellefs and valuss and the organ

002

Team Building : Demonstates effectivensss In re-organising hig/her own
department; Manage diverse and divergent views and group processes
withaut |osing sight of cbiectives,

Q03

Ability to build a Strategle Vislon : Demonstrates abliity to manage

{ change; Focus on long term lssues; Strategic thinking and Transtate
{ viglon Inta goals.

ond

t Buginess Sense ; Commitment to bottom Jine results by enhancing ravenus
i gensration by addrassing Inferest of customars and stakeholders; Balancing
i nesd for viable ghort end long term performance; Optimizing unit/organization's contribuiion while supportin

i Coaching : It is a process of communicating ang engaging employees to
bring efficiency. This promotes a productivie employae environment.Coaching amployees faciliates affactive communication from all
levels of
an grganization and pravides a channel for f

Total of All Ratings * 10.00

Rating on Value = = 4.40

{Prorated to marks) 25

SIGNATURE OF THE APPRAISER
NAME: Vikram Chand

EMPLOYEE NO.:60016376

DESIGNATION: DGM
Pags 9 of 10
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EmpNo. 60051252

PERFORMANCE AND POTENTIAL PROFILE
Final Marks Scored

Level - 0001 (Vikram Chand , DGM)

TOTAL MARKS MARKS SCORED
PERFORMANCE 65.00 46.80
COMPETENCIES 15.00 7.33
VALUES ‘ 10.00 4.80
POTENTIAL 10.00 4.40
TOTAL 100.00 63.13
§ Next Level Name Designation Total Marks Marks Scored Remarks
E Marks moderatad as
' Level-0002 [SC Agrawal General Manager 100 59 per the position In the
i Group
| Level-0008 (Rajlv Kumar £D 100 58 ok
H [ R
LLevel 0004  |Prabhakar Singh Director (Proj) 100 50 pares

Final Assessment by the moderation committee

Qverall avaluation

[Final Rating: Good{58.00 )

Signature of the Chairman of
moderation commitiee

Ravi P Singh
Director (Personnel}

“This is computer generated report, hence no signature is required.”

_Page 10 ¢f 10
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Name: Hitendra Kumar Phukan
Employee No. : 60051252

Year: 2018-19

Duration 01.04.2018 - 31.01.2019

POWERGRID CORPORATION OF INDIA LIMITED

{A Govemnment of Indian Enterprise} -
Corporate Office: "Saudarini”,Plot No.-2, Sector-29,Gurgaon-122001,Haryana



CONFIDENTIAL

POWERGRID CORPORATION OF INDIA LIMITED

(A Government of Indian Enterprise)

PERFORMANCE APPRAISAL REPORT
FOR EXECUTIVES AT THE LEVEL OF
E6

From 01.04.2018 To 31.01.2019.

PERSONAL DATA :
NAME: Hitendra Kumar Phukan EMPLOYEE NO,: 80051252
DESIGNATION: Ch Mgr DATE OF ENTRY IN THE :
PRESENT GRADE
PLACE OF POSTING/DEPARTMENT/ QUALIFICATION : B Tech-1891
REGION (FOR PERIOD UNDER REVIEW):
Balipara / §/S O&M /MNorth Eastem Region

| NAME & DESIGNATION : DATE OF BIRTH : 21.02.1969
OF THE REPORTING OFFICER :

P S Stafford Senior GM

Page 2 of 11
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Emp. No. 60051252

PART - | : PERFORMANCE

A : PERFORMANCE PLAN AND MID YEAR REVIEW

Key Result Areas together with measures / indicators and max. marks to be jointly agreed upon beiween the
Appraiser and Appraisee at the beginning of the review period and then filled in the format given below :-

PERFORMANCE PLAN MID YEAR REVIEW
Key Result Measures/ Targets Maximum  |Actual Achievement [Review (by

SNo. Areas Indicators Marks  }{given by appraisee)lAppraiser)

Avallabhity of all elements in the &/s Percentage 100.00 010
002 Adherence of AMP Percantage } 100.00 010
0003 Availabliity of Auxlllary S8ysiem Percenlage 160.00 010

E

0004 Equipment failure Number or Days .00 ™0
0005 Rectification of all lssue identified by SIR Parcentage 100.00 010

Complianca of IMS Audlt, salety audlt,
0006 implamentation of CSR schame, atc. Percentage 160.00 g0
0007 Ohsgervation of FQA and Compliance Percentaga 100.00 005
0008 » Safety Zero Accidant Nummber or Days 0.00 010
) xnr::ation &nd repsiring of &l Sfs infrastructure Percentage 100,00 010
L -

SIGNATURE OF THE APPRAISEE

NAME:

DESIGNATION :

SIGNATURE OF THE APPRAISER
NAME : P S Stafford
EMPLOYEE NO. : 60050020

DESIGNATION :  Senior GM

Page 3 of 11
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0010

!

i Ereclion Commissioning of naw equipment
1

Percentage

100.00 005

0011

Timely replacement of faulty equipment in switchyard

Percantage

100.00 010

SIGNATURE OF THE APPRAISEE

NAME:

DESIGNATION

SIGNATURE OF THE APPRAISER

NAME P S Stafford

EMPLOYEE NO. : 60050020

DESIGNATION :  Senior GM

Page 4 of 11
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Emp. No. 60051252

B : YEAR-END PERFORMANCE REVIEW

The KRAs and measures after incorporating changes, if required, will be recast from the previous
page and year-end review will be carried out.

PERFORMANCE REVIEW YEAR-END REVIEW
I Key Resutt Measures/ | largets | Maximum [Actual Review (by
SNO. Areas Indicators Marks Achievement |Appraiser} |Marks
(given by Awarded*
L appraisee)
10001 Availabilty of all elements In the S/e Percentage 100.00 010 99% 8.00
L. Adherence of AMP Percantage 100,00 010 5% .00
0003 Avallabillly of Auxiliary System Percantage 160.00 o0 85% 8.00
0004 Equipment fallure Number or Days 0.00 ‘ 010 Q #8.00
0005 Regtifcafion of s issua [denfified BY | perceniage 10000 {010 0% 9.00
Compliance of IMS Audit, safaty audit,
£oos . Imglementation of CSR scheme, eto. Parcantage 10040 . 5% 900
0007 | Observallon of FQA end Compliance | Percentage 100,00 005 B5% 4.00
H

SIGNATURE OF THE APPRAISEE

NAME:

DESIGNATION:

-
i
i
§

[—————

Total Performance Marks for the year

|

(Prorated to total Marks of ) =

SIGNATURE OF THE APPRAISER

NAME: P S Stafford
EMPLOYEE NO.; 60050020
DESIGNATION: Senlor GM

Total Marks Obtained x 65.00
= 53.95

Total Maximum Marks

Page 5 of 11
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B

0008 Safsty Zero Accidsnt Number or Days 0.00 010 0 .00
R I nd fril f

000 Renovatlon and repeifiog of ll S | peroentage 10000 |00 97% 8.00

; DU TSI

Erection Commizsioning of naw

0040 { equipment Percentage 100,00 005 100% 4,00
Timely raplacement of faulty

0011 equipment In switchyard Percentage 100.00 010 85% B.0D

SIGNATURE OF THE APPRAISEE

NAME:

DESIGNATION:
o
]
L 3

Yotal Performance Marks for the year
(Prorated to total Marks of}) =

Total Marks Obtained x 65.00

Total Maximum Marks

Page 6 of 11

SIGNATURE OF THE APPRAISER

NAME: P 5 Stafford
EMPLOYEE NO.: 60050020
DESIGNATION: Senior GM

|

53.95

6/2a_
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Emp.No. 60051252

PERFORMANCE REVIEW SHEET

Comments on performance & review discussion by Appraiser-major achievements,constraints if any,&

need for training & development

~omments of work done in official language Hindi

Appraiser's comments on Potential suitability

SIGNATURE OF THE APPRAISER
NAME: P S Stafford
EMPLOYEE NO.:60050020
DESIGNATION: Senior GM

Page 7 of 11



Emp.No. 60051252

PART - Il : COMPETENCIES
{This section consist of functionalitechnical mangerial competencies required for successful performance in job)

RATING
COMPETENCIES 54324

Business Environment Knowiedge : Knowledge and undersianding of
001 POWERGRID's business dimensions; Knowledge of mission; MOU targets, Corporate 04
Plan and understanding of ecanomic, legst, socio political trends.

Prafession Specific Knowledge : Knowletge related 1o one's prafession; Knowledge
002 of standard oparaling procedures and policles in POWERGRID: Keaping abreast of 04
curment developments and irends.

Decision Making : Usa related data to support effactiva end timely dacisinns by
003 ~ systematically gathering relevant information,

~ Kentifying the strengths and wealmesses of a particular area/depasimentiiunction,— recognizing opporturities or threats and
acting en them rapidly using facts collacted.

Planning & Coordination : Abliity to develop sirategiss and schedulss for maeting

004 goals snd antisipate obstacies to.goal attainment, It Includes ihinking shead and 03
identlfying posalble bersers or problems which will affect the completion of worlgMenttoring progress of plans and meking

sdjustmants when necessary.

Systamatic Thinking : Identifying cormections betwean situations that are not

00s obvicusly related; Using common sense; Past experlence and basic rules o identify 04
key undertying issues;Generating and tesiing hunchas wiich may axplain complex

sitratlons or problems.

Leaming Orientation : Desire and capacity to raadily tearn, integrate and use naw
work refated knowledge and expertise In the interest of bacoming more offactive. It
006 L involves an orientation iowards new ideas, acquiring knowledge,maslering new skit o4
 sgts, and the drive to continvously graw and leam. Undarstand own strangths and

 Wentifies areas of devetopmant and growth; Demanstrats self-development shilts and
. make initig; sfforis o im:mve in weaker arsas.

e e e —_ e

! Result Orieniation :
o7 ?and a concern for exceeding goals set by se!f or others. Itincludes exsculing 04

i anllons in a focused mannar and pursuing altarmative courses of action to incraage
tha probabiity of reaching desired outcomes.Capacity to be energized and excited by challenging chjectives

Leadarship : Abillity 1o use effective lsadsrship techniques 1o manage the performance
of team mombere, This Inchides motivating and nepiring others towards achieving
008 speclfic aims,communizates the misslon of the team and uses [i to set goals, 03
encourages team members to achlave set goals; Underatands the full extent of the
team's capabliiities; Ensures support o the leam by oblaining resources and information
' for the team,

Team Player : To contribute to group cbjectives in 2 team anvironrmeant through
" cooperating and intsracting well with Gihers; Contributing actively and fully o

o089 ytgam projacts;Working coflaborativaly as opposed 1o competillvely with others, 04

; acknowledging diverse apinions, addressing relevant concems and working lowards

loonsensual aolutions that enhance the output of the team.

Total of All Ratings * 15.00

Rating on Competencies = = 11.00
(Prorated to marks) 45
*5 Indicates Qutstanding Ability SIGNATURE OF THE APPRAISER
4 Indicates Very Good
3 Indicates Good NAME P S Stafford

2 Indicates Average

| Indicates Not Satisfactory EMPLOYEE NO. 60050020

DESIGNATION Senior GM

Page 8 of 11
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Emp.No. 60051252

PART-l: VALUES
This section consist of values which are to be demonstrated in day to day activities
VALUES RATING*
- S o 5-4-3-2-1
001 FAIRNESS: DECISIONS ARE MADE OBJECTIVELY: FREE FROM PATRONAGE AND REFLECT THE JUST TREATMENT OF a
EMPLOYEES AND APPLICANTS, s
w2 INTEGRITY: DEMONSTRATE HONESTY AND SINCERITY IN EVERY ACTION ; APPLY SQUND BUSINESS AND PROFESSION 04
ETHICS:; BEING ACCOUNTABLE FOR MISTAKES.
s
} 003 ;ZEAL TO EXCEL: HAS THE EAGERNESS TO PERFORM, PASSION TO EXCEL AND REACH THE TOP, STRIVE TO DELIVER o4
: THE BEST POSSIBLE RESULTS
ZEST FOR CHANGE: APATITE TO IMPROVE ON PREVIOUSLY ESTABLISHED PROCESSES AND PROCEDURES,
004 EXCITEMENT FOR NEW OPPORTUNITIES AND POTENTIAL, WORKING PROACTIVELY TQ ADDRESS THE NEW : 04
REQUIREMENTS .
: SPEED OF RESPONSE: PROMPT ACTION IN MATTERS RELATING TO WORK, SENSE OF URGENCY IN RESOLVING THE
b PROBLEM 04
006 ADHERENGE TO COMMITMENTS: HAVING A SENSE OF OBLIGATION TOWARDS COMPLETION OF TASKS. 04
RESPECT FOR DIGNITY: SHOWING RESPECT TO PEOPLE ALONG WITH WHOM ONE WORKS. UNDERSTAND,
007 ACKNOWLEDGE AND CONSIDER THE VALUES, BELIEFS AND EXPECTATIONS OF EMPLOYEES, BELIEVES/ASSUMES THE 03
BEST IN OTHERS
FOSTERING LEARNING; CREATING AN ATMOSPHERE OF CONTINUOUS LEARNING, PROMOTING COLLABORATIVE
1.0] EXPERIENGES AT WORK THAT HELP PEOPLE CONSTANTLY LEARN AND SHARE KNOWLEDGE. ACTS AS A MENTOR 04
ANDIOR ENCOURAGES OTHER EMPLOYEES TO IMPROVEAND DEVELOP INDIVIDUAL SKIL
CREATIVITY: DIVERGENT THINKING SKILLS, ABILITY TO PERCEIVE THE WORK IN NEW WAYS, TO FIND HIDDEN
D09 PATTERNS, TO MAKE CONNECTIONS BETWEEN SEEMINGLY UNRELATED PHENOMENA, TRIES DIFFERENT AND NOVEL 04

; WAYS TO DEAL WITH WORK PROBLEMS AND OPPORTUNITIES.

i..,,,,, e — e me——— .
;_ 010 LOYALTY & PRIDE: SHOWING OWNERSHIP TOWARDS WORK, KNOWING THAT THER WORK COMPLEMENTS THE 04
{ GREATER WHOLE, HAVING SENSE OF SATISFACTION AND ACHIEVEMENT FROM BEING ASSOGIATED WITH WORK.
: }
Total of All Ratings * 10.00
Rating on Value = = 8.00
(Prorated to marks) 50

SIGNATURE OF THE APPRAISER

NAME: P S Stafford
EMPLOYEE NO.:80050020
DESIGNATION: Senior GM

Page 9 of 11
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Emp.No. 60051252

PART-V : POTENTIAL APPRAISAL

This section consist of Attributes which ars to be demonstrated in day to day activities. Attributes weould represent the core skills
required for the next higher ground

RAITINGS
o ‘ GENERIC ATTEIE’.EES - §e4-3-2-1*
o Insplra People : To generste a sense of purposa for the workdn; through
001 l:::;li]l:‘]; etn\:ﬂh:\msm: Loyalty and commitment amang team members;Setiing an example for cthars by bahaving in ways that are o4
N N

espoused beliefs and valugs and tha organ

Team Bullding : Demonstrates effectivencss in re-organising hisfher own
002 department; Manage diverse and divergent views and group processes 03
i withaut losing sight of ohjectives.

Ability to build a Strateglc Vislon : Demonsirates abilily to manage
. D03 change; Focus on long term issuas; Stralagic thinking and Translate 1)
i viglen inte goals.

Business Sense ; Commitment to botiom line results by enhancing ravenue
004 generation by addressing interest of customers and stakeholders; Balancing 04
need for viahle short and long term perfarmance; Optimizing unitforganization's contribution while supportin

Coaching : It|s a process of communicating and engaging employess to

206 bring efficlency. This promotes a productivie amployee anvironmant.Coaching employess facilitates eftective communication from all o
lgvels of

an erganizsticn and provides a channel for{

Total of All Ratings * 10.00
Rating on Value = = 7.20
(Prorated to marks) 25

SIGNATURE OF THE APPRAISER

NAME: P 8§ Stafford
EMPLOYEE NO.:60050020

DESIGNATION: Senior GM
Page 10 of 11
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! Emp.No. 60051252

PERFORMANCE AND POTENTIAL PROFILE
Final Marks Scored
Level - 0001 (P S Stafford , Senlor GM)

. TOTAL MARKS MARKS SCORED o
PERFORMANCE £5.00 53.95
COMPETENCIES 15.00 11.00

VALUES 10.00 8.00
; POTENTIAL 10.00 i 7.20
; TOTAL | 100.00 80.15
11 Next Level -:N;r;\-e . D;sm::at;;_ g Total Marks Marks Scored Remarks
| Lovel- 0002 —B Anant;émé;nna ED ;_.._ 100 n

Final Assessment by the moderation committee

Qverall evaluation

Final Rating: Very Geod{65.00) i

Signature of the Chalrman of
moderation commitiee : |

Ravi P Singh
Director (Personnel} |

— — — S T. =
"This is computer generated report, hence no signature is required.” |

- = 1
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Name:

Employee No. :

Year:

Duration :

Hitendra Kumar Phukan

60051252

2019-20

01.04.2018 - 31.03.2020

E7

POWERGRID CORPORATION OF INDIA LIMITED

{A Government of Indian Enterprise)

Corporate Office: "Saudamini”,Plot No.-2, Sector-29,Gurgaon-122001,Haryana

29/329



S=UERiaz CORFTEEMTIRL

POWERGRID CORPORATION OF INDIA LIMITED

{A Government of Indian Enterprise)

PERFORMANCE APPRAISAL REPORT
FOR EXECUTIVES AT THE LEVEL OF
E7

From 0%.04.2019 To 31.03.2020.

PERSONAL DATA :
NAME: Hitendra Kumar Phukan EMPLOYEE NO. : 60051252
DESIGNATION: DGM DATE OF ENTRY IN THE : 18,10.2018
: PRESENT GRADE
i
PLACE OF POSTING/DEPARTMENT/ QUALIFICATION : B Tech-1991

REGION {FOR PERIOD UNDER REVIEW):
Balipara / S/S O&M /North Eastern Region

NAME & DESIGNATION : DATE OF BIRTH: 21.02.1969
OF THE REPORTING OFFICER :

Biman Bora Senior GM

Page 2 of 11
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PART -1 : PERFORMANCE

A : PERFORMANCE PLAN AND MID YEAR REVIEW

Emp. No. 60051252

Key Result Areas together with measures / indicators and max. marks to be jointly agreed upon between the
Appraiser and Appraisee at the beginning of the review period and then filled in the format given below -

MID YEAR REVIEW

PERFORMANCE PLAN
""""" y Key Result Measures/ | Targets ]- Maximum |Actual Achievement {Review (by
SNo. Areas Indicators Marks {given by appraisee)iAppraiser)
[talg} ] Avallablity of s/ and bays (%) Percontags 88,50 010
oog2 Mex No. of Equipment fallure Number or Days 1.00 005
6003 Budgel Utilizatlon (%) Parcentags 85.00 005
o004 FQP adherence (%) Parcentage 80.00 08
IS ¢ —
Contract Closing { within months of physical
0005 completion of packaga) Number er Days 2,00 010
Processing of Contracior payments in time:
ooos {submisslon 1o payment cygle). Percentage 5.00 010
0007 Maximum ne. of Accidents (No.) Number or Days 0.00 010
1
‘i : -E;I&bnships “with local suthoriies ad .
23. No. of formal meetings/visils with Admin Head,
i Piice Head, MLA ot the POWERGRID office avery | Number o Days 200 o0
i year
i Upksep of Station
10008 Ne. of raw plants (na.) Number or Days 300.00 [1311]
i

SIGNATURE OF THE APPRAISEE

NAME: Hitentdra Kumar
Phukan
DESIGNATION :  DGM

SIGNATURE OF THE APPRAISER

NAME :

Birnan Bora

EMPLOYEE NO : 60050060

DESIGNATION :

Page 3 of 11

Senior GM

-?Llfs_,__



0010

Audite and complisnce {tima taken to compliance of
80% of observations in weeks )
S5IR& IMS

Number or Days

4,00 010

0011

Soclal weifare/ CER

No. of actlvities impacting at least 20 psople or more

Number of Days

0012

Public awarenass about Power Grid activities in the

local
community - % of key officars! local key persanne
coverad

Parcentage

50.00 oo

SIGNATURE OF THE APPRAISEE

NAME:

Hitendra Kumar

Phukan

DESIGNATION: DGM

SIGNATURE OF THE APPRAISER

NAME : Biman Bora

EMPLOYEE NO. : 60050060

DESIGNATION :  Senior GM

Page 4 of 11
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B : YEAR-END PERFORMANCE REVIEW

Emp. No. 60051252

The KRAs and measures after incorporating changes, if required, will be recast from the previous
page and year-end review will be carried out.

PERFORMANCE REVIEW YEAR-END REVIEW
i Key Result Measures/ | largets | Maximum jActual Review {by
SNO. i Areas Indicators Marks Achieverant |Appraiser)- [Marks
: {given by Awarded*
appraisee)
10001 Availablily of sfs and bays (%} Percaniage 88.50 010 99.87 OK p.og
! -
v
Max No, of Equipment failura Number of Daye 1.00 008 0.0 NIL 5.00
0003 Budget Utlization (36} Percentage 95.00 aos 7000 ok 4.00
0004 EQP adharence (%) Parcentage 80.00 o0& 80,00 ok 4.00
Contract Cloaing { withio monihs of T
0005 physical ‘ Number or Days 2.00 010 2.00 oK 9.00
! gompletion of package)
B ¢ Processing of Contrector paymsnts in
0006 i time Parcantage 95,00 010 95.00 oK 8.00
1 {submission o payment cycle)
5000? { Maximum no. of Accldents {Na.) MNumber or Days L 0.00 010 0.0 nil 8.00
1

SIGNATURE OF THE APPRAISEE

NAME:

DESIGNATION:

Hitendra Kumar Phukan

DGM

|

Total Performa

(Prorated to total Marks of ) =

nce -Ma_ljks for the year

Total Marks Obtained x 65.00

Total Maximum Marks

Page 5 of 11

SIGNATURE OF THE APPRAISER

NAME:;

Biman Bora

EMPLOYEE NO.: 50050060

DESIGNATION: Senior GM

J

50.05



0006

T Felationships with local suthoriles

23, No. of formal meetings/visits with
Admin Head,
Police Head, MLA al the

0009

0010

Number or Days

010

2.0

DONE

B.00

Upkaep of Siation
Na. of new plants (ne.)

Number or Days

010

8,00

Audhs and compliance {time laken to
compliance of

80% of observations in waeks )
SIR& M3

Number or Days

4.00

10

OK

Social welfare/ CSR

Ne. of activities impacting st lsast 20
people or more

Number or Days

Public swaranaess about Powsr Grid
activities In the Jocal

community - % of key officers! local
key personnel cuvered

SIGNATURE OF THE APPRAISEE

NAME:

DESIGNATION:

2.00

§0.00

Qo5

2.00

400

oK

3.00

010

50.00

QK

5.00

Hitendra Kumar Phukan

DGM

—

]

Total Performance Marks for the year

(Prorated to total Marks of } =

Page 6 of 11

Total Maximum Marks

SIGNATURE OF THE APPRAISER’

Total Marks Obtained x 65.00

NAME.
EMPLOYEE NO.: 60050060
DESIGNATION: Senior GM

Biman Bora

50.05

:7/31'



28 /29

Emp.No. 60051252

PERFORMANCE REVIEW SHEET

~omments on performance & review discussion by Appraiser-major achievements,constraints if any,&
need for training & development

sMPLOYEE HAS CONTRIBUTED OVERALL UPKEEPING OF THE SUBSTATIO PREMISES, DEVELOPMENT OF STOREYARD
AND COMPLIANCE OF SIR REPORTS,

SONSTRUCTED ONE VEHICLE SHADE/ 2 NOS . STORE SHADE , 112 NOS. CANOPY DEPARTMENTALLY WITH AVAILABLE
IESOURCES

“6w..ments of work done in official language Hindi

15 AND WHEN REQUIRED

\ppraiser's commemnts on Potential suitability

5L \BLE FOR ALL OUTDOCR ACTIVITIES OF SUBSTATION ,HUMAN BASICALLY FOR UPKEEPING OF SUBSTATION
>ReMISES , LIASONING WITH OTHER DEPARTMENT/,

SIGNATURE OF THE APPRAISER
NAME: Biman Bora
EMPLOYEE NO.:60050060
DESIGNATION: Senior GM

Page 7 of 11



PART - Il : COMPETENCIES

Emp.Ne.

60051252

{This section consist of functional/technical mangerial competencies required for successful performance in job)

COMPETENCIES

s

RATING

5-4-3-2-1*

Business Environment Knowledge : Knowledge and understanding of
[11} ] POWERGRID's business dimensions; Xnowledge of mission; MOU targets, Gorparate
Pian end undarstanding of economic, legal, socie political trends.

04

Profession Spechic Knowjedge : Knowledge related fo one's profession; Knowledge
002 of standard oparating procedures and poficies in POWERGRID; Keeping abraast of
cument deveiopments and trends.

Declslon Making : Uee related data to support effective and timely decisions by
H 003 - systematically gathsring relevent informaticn,

geting on tham rapidly using facts callected.

- ideniifylng the strengths and wesknassas of a particular area/depariment/function,— recognizing opportunities of threats and

03

, Planning & Conrdination : Ablity to develop strategles and schedules for mesting
. 004 goals and anticipals obstacles to goal atlainment. It includes thinking shead and

; identifying possible barriers or problems which will affect the completion of work:Monltoring progrees of plens and making

: adjustmenis when necessary.

o4

Systematic Thinking : [dentifying connections betwesn situations that are not

008 abviously relalad; Using commaon sense; Past axperienca end basic rules to Identify
ey underlying lesues:Generating and lesling hunches which may explain compiax

situalions or problams.

Leaming Orientation ; Desire and capacity to readlly leam, inegrate and use new
work related knowlsdge and expertisa in the intersst of becoming mora effective. It
008  involves an orientation towards new idess, acquiring knowledga,mastering new skl

| sets, and the drive to continuously grow and laam. Understand own strengths and

. identifies areas of development and growth; Demonstrete self-devetopment skills and

A S make Inttial efiors 1o improve in weaker areas, o

Result Orianiation
007 and a concem for exoesding goels set by self or others. It includes exgcuting
actions in a focused menner and pursuing alternstive courses of action to increase

the probability of resching desired oulcomes.Capacity to be ensrpized and exclted by challenging objectives

04

Leadership : Ability 1o use effective lsadarship techniques o manage the performance
of team mambiers. This Includes motivating and inspiring othars towards achleving
008 gpeclfic aims,communicates the mission of the team and uses it to set goals,
encourages ieam members to achieve set goals: Understands the full extent of the
teamn's 2pabilities; Ensures support o the isam by ohtalning rescurces and information
for the team. ,

Team Player : To contribute 1o group objectives In a team environment through
cooparating and interacting well with othars; Contributing actively and fully to

Qos team projects:Working collaboratively as opposad to compstitively with others,
acknowledging diversa oplntons, addressing relevant concems and working towards
consensual sotulions that enhance the output of the team.

Total of All Ratings * 15.00

Rating on Competencies s
(Prorated to marks) 45

*5 Indicates Outstanding Abitity
4 Indicates Very Good

3 Indicates Good NAME
2 Indicates Average

1 Indicates Not Satisfactory

= 11.00

EMPLOYEE NO.

DESIGNATION

Page 8 of 11

SIGNATURE OF THE APPRAISER

Biman Bora

60050060
Senior GM
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Emp.No. 60051252

SIGNATURE OF THE APPRAISER

NAME: Biman Bora
EMPLOYEE NO.:60050060
DESIGNATION: Senior GM

Page 9 of 11

PART-IIl; VALUES
This section consist of values which are to be demonstrated in day to day activities
RATING
VALUES
5-4-3-2-1*
: i,
1G04 i FAIRNESS: DECISIONS ARE MADE OBJECTIVELY; FREE FROM PATRONAGE AND REFLECT THE JUST TREATMENT OF i
] | EMPLOYEES AND APPLICANTS. i
. _
i . INTEGRITY: DEMONSTRATE HONESTY AND SINCERITY IN EVERY ACTION ; APPLY SOUND BUSINESS AND PROFESSICN o
i ETHICS; BEING ACCOUNTABLE FOR MISTAKES.
i
003 : EAL TO EXCEL: HAS THE EAGERNESS TO PERFORM, PASSION TO EXCEL AND REACH THE TOP, STRIVE TO DELIVER o4
; | THE BEST POSSIBLE RESULTS
i —
{ ZEST FOR CHANGE: APATITE TO IMPROVE ON PREVIOUSLY ESTABLISHED FROCESSES AND PROCEDURES,
1004 | EXCITEMENT FOR NEW OPPORTUNITIES AND POTENTIAL, WORKING PROACTIVELY TO ADDRESS THE NEW 04
i REQUIREMENTS
SPEED OF RESPONSE: PROMPT ACTION IN MATTERS RELATING TO WORK, SENSE OF URGENCY IN RESOLVING THE
L PROBLEM 04
008 ADHERENGE TO COMMITMENTS: HAVING A SENSE OF OBLIGATION TOWARDS COMPLETION OF TASKS. o5
RESPECT FOR DIGNITY: SHOWING RESPECT TO PEOPLE ALONG WITH WHOM ONE WORKS, UNDERSTAND,
o7 ACKNOWLEDGE AND CONSIDER THE VALUES, BELIEFS AND EXPECTATIONS OF EMPLOYEES, BEI IEVES/ASBUMES THE 04
BEST IN OTHERS
FOSTERING LEARNING: CREATING AN ATMOSPHERE OF CONTINUOUS LEARNING, PROMOTING COLLABORATIVE
108 EXPERIENCES AT WORK THAT HELP PEUFLE CONSTANTLY LEARN AND SHARE KNOWLEDGE. ACTS AS A MENTQR [+x]
AND/OR ENCOURAGES OTHER EMPLOYEES TO IMPROVEAND DEVELDQP INDMDUAL SKIL
CREATIVITY: DIVERGENT THINKING SKILLS, ABILITY TQ PERCEIVE THE WORK IN NEW WAYS, TO FIND HIDDEN
008 | PATTERNS, TO MAKE CONNECTIONS BETWEEN SEEMINGLY UNRELATED PHENOMENA, TRIES DIFFERENT AND NOVEL 03
{ WAYS TO DEAL WITH WORK PROBLEMS AND OPPORTUNITIES.
¥
010 i LOYALTY & PRIDE: SHOWING OWNERSHIP TOWARDS WORK, KNOWING THAT THEIR WORK COMPLEMENTS THE 04
Jj’iREATER WHOLE, HAVING SENSE OF SATISFACTION AND ACHIEVEMENT FROM BEING ASSQCIATED WITH WORK.
Total of All Ratings * 10.00
Rating on Value = = 7.60
(Prorated to marks) 50

30/32
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Emp.No. 60051252

PART-IV : POTENTIAL APPRAISAL
This section consist of Attributes which are to be demonstrated In day to day activities. Attributes would represent the core skills
required for the next higher ground

RAITINGS
GENERIC ATTRIBUTES
5-4-3-2-1*
== v —— — - et
Inspire Peopie : To generata a sense of purpose for the work done thraugh
Instilling enthusizsm; Loyalty and commitment amang teaim members;Setting an example for others by behaving in ways that are
H 0o consistent with "]
espoused bellefs and vatuas and the organ
Toam Building : Demonsirates sflecliveness in re-organising his/her own
002 deparment; Manape diverse and divergant views and group processes 04
without losing sight of objectives.
“Abllity 1o build & Stretegie Vislon : Demanstrates ability to manage
203 change; Focus on long term issues; Strafegic thinking and Translale 04
vision into goals.
Business Sense ; Commitment to botter line resulls by enhancing revenus
004 generation by addrassing interest of customers gnd stakeholders; Baiancing 04
need for viable short and long term performance; Optimtzing unitforganization's contribution whie suppertin

Coaching : It Is 2 process of communicating and engaging employess to

005 bring efficlancy. This promotes & productivie smployes enviranment.Coaching employeas faciitates effective communication from all 08
lave's of
; an organlzatlon and provides a channal for f
Total of All Ratings * 10.00
Rating on Value = = 7.60
(Prorated to marks) 25

SIGNATURE OF THE APPRAISER

NAME: Biman Bora

EMPLOYEE NO.:60050060

DESIGNATION: Senior GM
Page 10 of 11



Final Marks Scored

Emp.No. 60051252

PERFORMANCE AND POTENTIAL PROFILE

Level - 0001 (Blman Bora , Senlor GM}

TOTAL MARKS MARKS SCORED
o PERFORMANCE 65.00 50.05
COMPETENCIES 15.00 11.00
VALUES 10.00 7.60
POTENTIAL 10.00 7.60
[ TOTAL 100.00 i 76.25
Next Level Name Designation Total Marks Marks Scored Remarks
Level- 0002  |Upananda Kataki Chief GM 100 76.25
Level- 0003 iR K Tyagi Chief GM 100 _ 60 _:W o

Final Assessment by the moderation committes

Overall evaluation

| Final Rating:  Very Good(76.00 )

Signature of the Chairmarn of

moderation committee

V K Singh
Diractor (Personngl)

e

“This is computer generated report, hence no signature is required.”

Page 11 of 11
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