qier fs F9Rers e sfEar fafaes

Power Grid Corporation of India Limited

&1 M Central Public Informacion Officer under the RTI Act, 2005 i\ POWERGRID

& .
*-i“-l o= #1 afUer Affrw 2005 F sada F A gaen s
/ $ohra wratery, Wiy, e 5.2, #%e-20, TEAE, §RAON-122007

Corporate Centre, ‘Saudaminil, Plot No. 2, Sector-29, Gurgaon, Haryvana-122007

PGCIL/R/E/22/00008 EGIETT February, 2022
Shri Ramesh Kumar
101, Shubh Laxmi Apartment, Roop Sagar Road,

New Keshav Nagar,
Rajasthan-313001

o e srfra afe R, 2005 ¥ qga s

AT AT A AvE. Afafae, 2005 % q2a A7 7 January, 2022 1 40T 907 AT A, AT F
dasf o |

T T H AT AT ATATF-| T 7T 2 |

Tf2 AT T AF GAAT SR F I H HY A 1AL, Feo g oA g=AT ATAFET F 3T A Ay
¥ 30 =1 % ofrav ager sefier wrferardY 3 weg srfrer & o aret 21 smeftsrs sifafies, 2005 F a8
FAT FTATE, AT # sfter qriereT F1 e e &

ot fY.sia et

FrTTerE e (5t 7)) v sdier wfer

HraTiaT, Wiz F97-2, A97-29, 9122001, EF=T0m|

THE ATSST: appellate.cc@powergrid.co.in

I A97: 0124-2571994

PR EIER

sradie,

T

@R R

AET AFVAUF @, ) vF DAL IOEEY

Email ID: cpio.cc@powergrid.co.in

S



Ecretl

Sub: Reply to RTI Request of Shri Ramesh Kumar, New Keshav Nagar, Rajasthan

SI.No. | Information sought: Reply:
Replies 1 & 2:
L Please provide copy of policy based on
which re-designation from GM to Sr | e Copy of the relevant guidelines based
GM was done in the month of Dec- on which executives in GM are
2018. How many number of designated as Sr GM is enclosed at
employees were re-designated from FLAG-A.
GM to S5r.GM in the month of Dec- | ¢ In the month of Dec-2018, orders
2018, of which how many employees were issued regarding designation of
were such against whom disciplinary 154 employees as Sr. GM, out of
action contemplated/proceeding and which, orders against 5 were
under currency of penalty. withdrawn subsequently due to
disciplinary action contemplated/
proceeding and under currency of
Q.2 Please provide copy of policy based on penalty.

which re-designation from GM to Sr
GM was done in the month of Jan-Feb-
2020.
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Policy guidelines on career planning of E7 2nd above level executives

1.0 Scope and Coverage

This policy guidelines shall be applicable for all POWERGRID executives in the regular rolls of
the Company in the grades of E7 and above.

Executives who are on deputation to POWERGRID or who retain lien on the service of parent
organization will not be covered by this policy guidelines.

2.0  Promotion from E7 to E8 level

Executives at E7 level work at middle management in organization and therefore significant

exposure is required for executives at E7 level for various assignments pertaining to different
functions.

Accordingly, executives in E7 level after acquiring sufficient exposure and completing 4 years in
E7 level shall be designated as Senior DGM. Further, after 2 years of exposure as Senior DGM,
where they mostly function as Section head and gain sufficient experience, they shall be considered
for promotion to next higher ER level.

A senior level committee consisting of Board Memibers shall consider all the eligible Senior DGMs
for promotion to next higher level through the process of interview.

The committee shall comprise of the following members:

¢ CMD as Chairman of the Committee

e Director (Operations)

e Director (Projects)

o Director (Finance)

e Director (Personnel)

e Chairman of Nomination and Remuneration Committee (Independent Director in Board)
An External Member cum SC/ST Representative is to be associated in the committee.

.

The above committee shall select candidates sunitable for promotion to E8 level after taking into

consideration the annual appraisal reports, experience profile, educational qualification and
performance in the interview.

Through a system of weightage to AAR, seniority, interview marks etc. the committee shall
evaluate the candidates.

3.0 Promotion from E8 to E9 level

Executives in the revised grade of E8 are amongst the senior levels of the management and are
responsible to provide guidance and leadership to the organization. For these executives, a multi-
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faceted approach is adopted to prepare them as leaders of tomorrow for the organization,

Considering the organizational requirement, reporting structure, DOP etc, executives in E8 level
shall be initially designated as General Manager (GM) and then after completion of three years as
GM, they shall be designated as Senior General Manager (Sr. GM).

Executives who have “2 years’ experience as Sr. GM” or “05 years of expericnce as GM with
minimum one year as Sr. GM” shall be assigned higher responsibilities such as Head of different
functions and Groups at Corporate Office/RHQ, large sub-stations, HVDC sub-stations etc. on the
basis of a laid down criteria including performance reflected in the AARs, grade service weightage,

third party/independent assessment, site exposures etc. These Heads shall be designated as Chief
GM.

The assignment of roles from Sr GM to CGM shall be carried out by a Committee of Directors
headed by CMD.

The re-designation of GM as Sr. GM or CGM is not a promotion but assigning higher
responsibilities based on assessment of individual capabilities/ performance through assessment
centres etc. The requirement of functional heads in different departments/ functions shall be
assessed from time to time while maintaining the total sanction of posts in E8 level.

Executives in the E8 scale, who have completed 2 years of holding responsibilities irr the role of
Functional Head/ CGM, shall be eligible to be considered for the post of ED (E9). Selection to E9
level shall be based on available vacancies and done through interview.

The interview committee shall comprise of the following members

e CMD as Chairman of the Committee
¢ Director (Operations)

e Director (Projects)

e Director (Finance)

e Director (Personnel)

o Chairman of Nomination and Remuneration Committec (Independent Member of the
Board)

An External Member cum SC/ST Representative is to be associated in the committee.

4.0 General

The appraisal system for E7 grade shall be as per relevant rules of the Corporation and for E8 & E9
grades, the same shall be as per DPE guidelines. The cut off dates for eligibility, other criteria &
conditions shall be as decided by the management depending on vacancies (in case of promotion).
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