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Equal Opportunily Folicy jﬁ% POWERGRID

EQUAL OPPORTUNITY POLICY 1

1.0 Objeciive R

POWERGRID Is committed to promoting diversity ond inclusion among the workforce
ond aims fo create a hamonious workplace for employees regardless of their
gender, nativity, community, religious beliefs or physical & mental abllity, such that all
employees can achieve their full potential. We believe in providing equal opportunity
to persons from all sections of the society including Persons with Disabiiities as detailed
in this policy.

2.0 Definitions:

@) Discrimination in relation tc discbllity, means any distinction, exclusion, resfriction
on the basis of disabiity which is the purpose or effect of impairing or nullifying
the recognition, enjoyment or exercise on on equal basis with others of alf human
rights and fundomental freedoms in the political, economic, social, cultural, civil
or any other fleld and includes all forms of discrimination and denigl of
reascnable cccommodation;

b} Employee shall mean as defined under the POWERGRID Service Rules

¢} The Act shall mean the Rights of Persons with Disability Act, 2014. The Rules shall
mean Rights of Persons with Disabilities Rules 2017,

d} Specliied Disabilly means disobilities mentioned in the Schedule of the RPWD Act
2016. List of such disabilities is enclosed at Annexure I..

e} Persons with Disabilty (PWD) means a person with long term physical, mental,
intellectual, or sensory impairment which, in inferaction with bariers, hinders his
full and effective participation in society equally with others.

f] Person with Benchmark Disablilty {PWBD)} means o person with not less than forty
per cent of a specified disability where specified disability has not been defined
in measurable terms and includes a person with disability where specified
disobility hos been defined in measurable terms, os certified by the cerlifying
authority

g) Reasonable accommodation means necessary and appropriate modification
and adjustments, without imposing a disproportionate or undue burden in a
particular case, to ensure to persons with disabilities the enjoyment or exercise of
rights equally with others

3.0 Policy Statement

POWERGRID Is committed towards eliminating all forms of discrimination and
harassment, whether direct or indirect, of persons with disabilities.

1 Corporate KR Clrcular 510/2021 doled 14.07.2021
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Further,

in line with the provisions in the Act and the Rules, we have implemented the

folowing policy pravisions in order to provide affirmative action and promote
inclusive growth of Persons with Disabilifies in POWERGRID.

3.1

3.2

3.3

34

Doc ID : HO2-014

Identification of Posts and Reservation in Appoiniment

{a) POWERGRID shalt not discriminate agcinst any person with disability in any
matier relating to employment.

{(b] POWERGRID shall identify posts which can be held by respective category
of persons with disabilifies. The idenfification of suitable posts and
reservation for Persons with Benchmark Disabllifies shall be caried out as
per the Govemment of India directives issued from time to time.

{c} Vacancies earmarked for PWBD mentioning the category of disability will
be clealy incicated in Recruitment advertisement. Relaxations in age,
other qualifying criteria and selection criteria sholl be provided in line with
Govt. guidelines issued from time to time.

Manner of Selection

{a} POWERGRID shall adopt a fransparent selection process based on merit
and without any bias to the disabilities of the prospective candidates as
per the provisions of POWERGRID Recrultment Policy and Procedures.

Candidates with necessary disabilty certificate issued by the competent
authorlty in accordance with the Rules under the Act shall be considered
for appointment in the Company.

{b} PWBD candidates who are shortlisted and appear for written tests held as
a part of selection process for any post in POWERGRID shall be paid to-
and-fro journey fare as per provisions under POWERGRID's TA Rules.

(c) To the extent possible, PwBD candidates shall be provided a barmier free
access to the wiltten test center/ nterview center.

{d) PWBD candidates who have limitations in writing including that of speed.
and are desirous of using the facility of a seribe. shall be allowed the
facility in cccordance to the guidelines Issued by Ministry of Social Justice
and Empowerment.

fost-Recrultment and Pre-Promotion Training

{a) POWERGRID shall impart postrecruitment induction fraining program and
pre-promotion job specific inclusive training programs to employees with
disabilities along with other employeass.

(b} Employees with disability shall be placed with experienced employees for
at least one month on resuming responsibility of a post so as to help them
to pick up skills required to perform the job and also the adaptations that
may be required in individual cases.

Preference In Accommadadlion

Generated from eOffice by MAYANK SONI, MGR{HR-POLICY), / CORPORATE CENTRE on 28/04/22 06:38 PM



Flle No. CC-HR-18-26/0015/2022/0/0 HOSect (Pollcy) (Computer No. 470572 )

P
Equa} Opportunity Policy <iF POWERGRID

POWERGRID shall give preference, to the extent possible, to the requests by
employees with specified disobilities for allotment of appropricie reasonable
accommodation in company quarters,

35  Accessibilty

{a} POWERGRID shall provide appropricie barfer free ond conducive
environment to employees with disability. To the extent possible, the buil-
up environment shall be made accessible to PWD and oll future
establishments shall incorporate accessibility provisions such os ramps,
accessible parking, accessible toilets, braille symbols and auditory signals
-in elevators efc.

{b) POWERGRID will endeavor to provide suitable facilities and
amenities/assistive devices to persons with disabilities for effective and
efficient discharge of their functicns, including, but not limited 1o, high
tech/latest technology led assistive devices (including low vision aids,
hearing dids with battery). special fumiture, wheel chairs {motaorised if
required by the employee), software scanners, computer and other
hardware, elc. in accordance with their requirement.

Such devices may either be provided directly by POWERGRID or the cost
may be reimbursed with o specific ime period In accordance with the
price/durability of the device/fumiture/software elc. as the case may be.

[c) POWERGRID will endeavor to ensure that persons with disablities are
enabled to paricipate in meetings in o cenvenient mode of
communication.

3.6  Discrimination Free Work Environment
POWERGRID will ensure that the work envirchment is free from any
discrimination ogeinst persons with disabilities. Promotion fo on employee
should not be denied merely on the ground of disability.

37 POWERGRID shall not dispense with or reduce rank. an employee who
acquires a disability during his or her service. Cases shall be treated as per the
applicable rules and provisions in POWERGRID Service Rules and Govt. of
India guidslines pertaining to the mater.

38 Leave

Employees with disability can avail Special Cosual Leave as per grovisions in
POWERGRID Leave Rules.

39 Transfers and Posting
{a} POWERGRID shall supportively consider, to the extent possible, the transfer
requests or preferred place of posting of employees with disabilities or

those being caregivers of dependent family members with disabilities
reslding with the employes, so cs fo oplimally utilize their services.

ID : HO2-014
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{b} As far as possible, disabled employees and those who are care givers of
disabled dependent family members shall be exempt from the provisions
of rotational transfer subject to the administrative constraints,

{c} The above provisions shall however be subject to the mode/nature/ terms
and conditions of the engdagement of the individual and adminisirative
feasibility.

4.0 Govemance

4.1 Lialson Officer:

Licison Cfficer appointed to look after reservation matfers for SC/ST shall also
act as the Licison Officer for reservation matters relating to persons with
benchmark disabilities and shall ensure compliance of guidelines/instructions
Issued for PWBD and bring any potential issues fo the notice of management.

4.2 Grievance Redressal Officer
Head of Dept - Reservation Cell at Corporate Center and Heads of HR at
Regions/Projects shall also be the Grievance Redressal Cfficers at their
respective Regions/Projects in compliance of Section 23 of the Act. The

Grievance Redressal Officer shall maintain o register of complaints of
employees with disabilities as per format at Annexure I1.

50 General
5.1 Compliance
The responsibility for implementation of the policy shall lie with ED{HR) at
Corporate Center and Head of Regions/Projects at Regicnal/Project level.

5.2 Communication of the policy:

The pelicy shall be published on POWERGRID's website as well as on the
intranet.

53 Director {Personnel] is empowered & authorised to interpret, clarify, revise,
amend/modify or discontinue any or all the provisions of this Policy in
accordance with Govt. of India guidelines issued from fime to time.

Doc ID ; HO2-014
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Annexurs |
List of Specified Disabilities as per the Schedule in the RPWD Act 2014

1. Physical disability:

A. locomotor disabilly [0 person’s inabilly to execute distinctive
activities associated with movement of self and objects resulting
from offliction of musculoskeletal or nervous system or both).
including—

[a) Teprosy cured person” means a person whe has been cured of
leprosy but is suffering from—

[it loss of sensation in hands or feet as well as loss of sersation and
paresis in the eye and eye-lid but with no manitest deformity:

{i) manifest deformity and paresis but having sufficient mobility in
their hands and feet to enable them fo engage in nommal
economic activity;

(i) extreme physical deformity as well as advanced age which
prevents him/her from undertaking any gainful occupation, and
the expression "leprosy cured shall construed accordingly;

(b} "cerebral paisy” means a Group of non-progressive neurclogicol
cendition affecting body movements and muscle coordination,
caused by damage to one or more specific areas of the brain,
usually occurring before, during or shortly after birth;

{c) "dwarflsm” means a medical or genetic condition resulting in an
adult height of 4 feet 10 inches {147 centimeters) or less;

(d) "muscular dystrophy” means a group of hereditary genetic
muscle disease that wedakens the muscles that move the human
body and persons with muttiple dystrophy have incorect and
missing informaticn in their genes, which prevents them from
making the profeins they need for heclthy muscles. It is
characterised by progressive skeletal muscle weaokness, defects
in muscle proteins, and the death of muscle cells and fissue;

"acld altack victims" means a person disfigured dus to viclent

assaults by throwing of acid or similar comosive substance,

e

m—t

8. Visual impairmeni—

{a) "blindness” means a condition where a person has any of the
following conditions, after best corection—

fi} total clsence of sight; or

(i) visual acuity less than 3/60 or less than 10/200 {Snhelien} in the
befter eye with best possible correcticon; or

(i} limitation of the field of vision subtending an angle of less than 10
degree.

(b} "ow-vision" means a condition where o person has any of the
following conditons, namely:—

Gonerated from eOffice by MAYANK SONI, MGR{HR-PGLICY), /CORPORATE CENTRE on 28/04/22 06:38 PM
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{i) visual acuity not exceeding 6/18 or less than 20/60 upto 3/40 or
upto 10/200 (Sneflen) in the better eye with best possible
corections; or

[ii] limitation of the field of vision subtending an angle of lass than 40
degree up to 10 degree.

C. Hearing impalrment—

{a) "deaf' means persons having 70 DB hearing loss in speech
frequencies in both ecrs;

(b) "hard of hearng" mecns person having 40 DB to 70 DB
hearing loss in speech frequencies in both ears:

D. "speech and langvage disablity™ means a permanent discbility
arising out of condilions such as laryngectomy or aphasio
affecting one or more components of speech and language
due to organic or nevrological causes,

2. Intellectual disabliity. @ condlfion characterised by significant
limitation both in intellectual functioning (reasoning, leaming,
problem solving] and in adaptive behaviour which covers a
range of every day, social and practical skils, including—

{a) "specific leaming disabliffies” means a heferogeneous group of
conditions wherein there is a deficit in processing language,
spoken or wrtten, that may manifest iiself as o difficulty to
comprehend, speak, read, wiite, spell, or to do mathematical
calculations and includes such conditions as perceptual
disabilities, dyslexio, dysgraphia, dyscalculio, dyspraxia ond
developmental aphasic;

(b} "autism spectrum disorder’” means o neuro-developmental
condiition typically appearng in the first three years of life that
signfficantly affects o pemson's obility to communicate,
understand relationships and relate o others, and is frequently
associated with unusal or stereotypicd rituals or behaviours.

3. Menlal behaviouy—

"mental iliness” mecns a substantial disorder of thinking, moed,
perception, crientation or memory that grossly impairs judgment,
behaviour, capacity to recognise recility or ability to meet the
ordinary demaonds of life, but does hot include retardation which
is & conditon of amested or hcomplete development of mind of
a person, specially characterised by subnomaility of intelligence.

4, Disability cavsed due fo—

{a]) chronlkc nevrclogical condifions, such as—
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(i}

fil)

(o)
(i)

i)
{iif}

Doc D ; HO2-016

‘mulfiple sclerosis” means an inflammatory. nervous system
disease in which the myelin sheaths around the axons of nerve
cells of the brain and spinal cord are damcged, keading fo
demyelinalion and affecting the ability of nerve cells in the brain
and spinal cord to communicate with each other;

"parkinson's disease" means a progressive disease of the nervous
system marked by fremer, muscular rigidity, and slow, imprecise
movement, chiefly affecting middle-aged and elderly people
associated with degeneration of the basat ganglia of the brain
and a deficiency of the neurctronsmitter dopamina,

Blood disordler—

"haemophilia™ means an inheritable disease, usually offecting
only male but transmitted by women to their mole children,
characterised by loss or impairment of the nomal clotting ability
of blood so that a minor would may resuit in fatal bleeding;
"thalassemia” means a group of inherited disorders characterised
by reduced or absent amounts of haemoglobin.

“sickle cell disease” means a hemolytic disorder characierised by

chronic anemia, painful events, and various complications due
to associoted tissue and organ damage; "hemolytic” refers to the
destruction of the cell membrane of red blood cells resulting in
the release of hemoglobin.

Multiple Disabliies {more than one of the above specified
disabilities) Including deaf blindness which means a condition in
which a person may have combination of hearing and visual
impairments causing severe communication, developmental,
and educational problems.

Any other category as may be nofified by the Central
Government.
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Annexvre |
Fonmof for aintoining Register ol Complaints of Persons wiih Disabifies
(As per 10{2) of khe RPAD Rules, 017}
Region:
Dot | Hameof | Nemeofthe | Pleol | Thenameof |Gistofthe | Documentary| Dabeof | Defalsof | Anyolher
complaint | complainant | personwho | incidont | establishenent or | complaint | evidence,if | disposal | disposalofthe | informakion
i3 enquiring person against any bythe | appeal by the
the whom the gievance | distried fevel
complaint complaint is redressal | committee
made officer
bsued on 14072021 Paged of
Doc D HO2-014
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2 |Accident Prevention & Case Studies B S
"3 lAccounts, Commercial and Taxation '
| 4 ] ACCREDITATION, CALIBRAT]ON TESTING AND FAILURE ANJ\LYSiS - 2
5 |Adapting and respanding effectively to change ) o
6 Advanced features of MS Office e
|7 |Advanced Operation of SAP HCM Module o p—
'8 |Advanced techniques to energize and h@al tne hodv and mind . o T
Application of Controlled Swltchmg Device for Imprnwng Transmission Assei
|9 |Health . i
10 Application of Protective relaying for Transmission System N
11 Art of connecting with peonle and huilding relationships .
12 ASP.NET Core MVC Development
13 Auto Reclosing
14 AUTOCAD Software
Awareness cum doubt clearing program on Optimizing OPEX for cost effective
15 Asset Management
18 Awareness program on Cyber Security
17 Awareness prograrn on SA 8000
18  |Awareness programme on ISO 27001
19 Awareness sesslon on new labour codes 2020
20 Balancing Work & 1ife
21 Basic Current Transfer
Basic knowledge about equipment and accessories of 400KV, 765kv, 1200kv
22 substations.
23 Basic knowledge about of 400KV, 765kv, 1200kv transmission lines
24 |Basic knowledge of Computer/IT foir non-IT personnel
25 Basic Level Training & Certification Program On Cyher Security
26  |Basic MS Ofiice Applications
27 Basic of Protection System
28 |Basic tenets of Contract and Arbitration under respective laws H
29 Basics and Functionality of Communication Eguipment
30 |Basics of Protection Engineering i '
31 |Basics of Protection System B
" 32 |basics of transmission protection '
33 Best Practices in using SAP
34 Bhuvan application training by NRSC [ISRO}
Book Keeping and Financial Acounting (Integrated Financial Accounting with
35 tax updation)
Budgeting and Financial Management (Works/Inventory Accounting with
36 Audit requirements)
37 Budgeting®& Financial managementftaxatlon Central & State taxation
38 Bui!ding Corporate Credibility and Values
39 Building Mangement System
40 BUS BAR PROTECTION
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41

Business Etiquette

42 Business Etiquette & Communication Skills
43 C&M for Non-C&M People
Capacity Building Programme on Safeguatds and Rights of SC/ST/OBC & PWD
44 employees
45 [Celebration of 5th International Yoga Day
Certification Course in Clvil Engineering for young Engineers of POWERGRID,
46 Batch - |
Certification Course in Civil Engineering for young Engineers of POWERGRID,
47 Batch - 1l
Certification Course In Civil Engineering for young Engineers of POWERGRID,
48 Batch - Il
Certification Course in Civil Engineering for young Engin=ers of POWERGRID,
49 Batch - IV
50 Certification Program on Competency Based HR Practices
Certified Internal auditor program Laboratory Managemant System
Awareness & Internal Auditing {as per ISO/IEC 17025:2017 & NABL
51 requirements}
52 |Ceriified ISMS Internal Auditor Training e -
53 |C National HR Excellence Assessor Training Workshop
54 Clrcuit Breaker Testing & O&M
55 Civil Design aspect in Distribution Projects
Commissiening of Transformer,Rezctors,5/s Equipment,Construction of Lines
56 and Safety
57 Competency manageit & people anzalytics
58 Competing on Business Analytics
59 Compliances in Right to Information Act
&0 Compliances in Right to Information Act
Computer System Software, Hardware & Application Software system of
61 NTAMC Praject
62 Condition Based Malntenance of Switchyard Equipment
63 Condition monitaring of Transformer & Reactor
64 Conditien monitoring of Transformer and Reactors
65 Configuration and maintenance of GE make
66 Configuration and Maintenance of GE make D20 RTUs
67 Contract management ethics covering vigilance and Audit angles
63 Control and Protection
69 Convalescent Plasma Donation
70 Creat Healthier Livas
71 Curvent Transformer
72 Cyber Security Dos and Donts
73 Data analysis related to substatjon operations
74 DCRM Analysis
75 DEFENSIVE DRIVING
76 Design of Foundations including pile foundation.
77 Design of Substations
78 Diet Habits During Pandemic
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9 Digital Substation- knplernentation and New Approacii to System 1asting
80 _Digltallzation and Automatlon of Distribution System -
31 Distance Protectlun N o
B _82. Doubt clearlng sessmn of COVID 19 e
a3 Dynamic Contact Resistance Measurement of Circuit Breaker and Analysis
84 |Earth Quake Safety Mack Drifl _ L .
Carthing Sysiem (Mainteiance Free earthing) , Lightning Protection System,
Surge Proteciion, Equi-patential bonding and latest innovation to ease regular
| 85 requirements of these solutionsM/s JMV LPS Limited Dellii NCR, India
Effective implementation of Information Securlty Management System in WR-
0e |
|87 |Effective Managerial Skills and Leadership o .
88 Effective Skills for Trainers for Designing and Delivering Training Programs
89 Electricity Act, 2003 & Telegraph Act, 1885 : Special reference to POWERGRID
80 Emergency Preparedness
91 Emergency Restoration System
-[Empower to lead (Women Empowerment/Leadership/Work-Life
|92 Balance/Parentlrlg_& Happlness)
23 Empowarment of Employees for Selif Growth
24 Empowerment of Woman Employees
_ a5 Empow_erment, Parentlng & Wolit-_l.ife Balance T
96 Empowerment, Parenting & work-fife balance for women employzes ]
L ENERGY MANAGEMENT SYSTEM FOR iSO 50001:2018 ENMS
Enhancing performance and life span of existing UHV equipirents in Power
98 |Transmission.

Engquiry Committee recommendation for Preventive measures during work at

99 height

100  |E-office for users

101 Equal Opportunity & Equality at Workplace

102 |Equal Opportunity for Women Employees and Breaking Biases and Prejudices
103 |Equality opportunity and Equality at Workplace

104 Erection, Testing & Commissioning of Equipment in AC Substation

106 Erection, Testing & Commissioning of Equipments in HYDC Substation

106 Erection, Testing & Commissioning of Transmission Lines

107 |ERP (Hands on JTraining on Supplier Relatlonship Management (SRM)
-108 ERP-PM & MM Medule

Essential Competencies Acquisition (ECA) * for POWERGRID Executives by

109 |IMT, Nagpur
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116 |Excelling Through Dark Time

111 EXPRESS YOURSELF EFFECTIVELY

112  JExtensive training program on Gas Insulated Switch Gear

113  [Failure Analysis of Transformer and Reactor

114  |Family Wisdom

115 [FDS {Frequency Domain Spectroscopy) Measurement & Analysls

116 |Fleld Quality Flan

117 |Finance for Mo-Finance People

118  |Finance for Non-Finance Supervisors

119 _|Financial Planning & Wealth creation strategy

120  [Finding defects in transmission lines

1231  |Fire Safety & Fira extinguisher / hydrant

- 122  |First Aid Tra ining Programme

123  |GeM (Government e-Marketplace Portal
Geotechnical Engineering and Its Application with a Special Reference to Few

124  |Case Study

125  |GIS-Operation and Maintenance

126 |GRC training

127 _|Great Habits of Highly Effective People

128 GST/F&A

129  |HAND HELD CLEARANCE MEASUREMENT INSTRUMENT

130 |Handiing ROW issues and statutory compliances on environment legislations
Handling ROW issuas and statutory compliances on environment legistations
and Undarstanding implications of environmentai legisiations and

131 |POWERGRIDs ESPP

132 |Handson Training and Troubleshooting of PLCC and DTPC Exchange

133  |Hands on fraining and trouble shooting of PLCC and DTPC exchange

134  |Hands on Training and Troubleshooting of PLCC and DTPC exchange at ABB

135 {Hands on Training on ,CBs, Cs and CVTs including bushing

136 __|HAnds on Training on Circuit Breaker and RPH2

137  |Hands on Training on GeM Portal

138 |Hands on Training on Power System Protection: Level 1 course

139 |Hands on Training on Sub Station Automnation System at ABB

140  |Hands on Training on Transformer and Reactor

141 _|Hands on Training on various Testing instruments

142 |Hands On Training Programme on “Procurement through GeM Portai"

143  |Hands on Training Programme on basic SAP and ESS transactions

144  |Hazard idenilfication, Risk assessment and preventive measures

145 |Health Talk

146  |High Voitage on Sfte testing with Partial Discharge Measurement

147 HINDI KARYASHALA

148 [How to Increase Emotinal Quotent, Master Emotions, and Boost Social Skills
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How to sy it an work  Skills to Communicate with Supérim 5, Colleagues and
118 External Custm,:‘_rs
- How to say it at work : Skills to Communicate with bupew iars. (‘.ulleagues anc
150 |External Customers
How to say it at work: Skills to Communicate with Superiors, Cotleagues and
151 |External Customers B
""" 152 |HRforNon-HR -
153 |HR Scorecard and Dashboards _
J_Si“ HRD Program on “Balancing Work & Life” —
| 155 {HRD Pregram on "Women in Leadership Roles" oy
156  {HRD program on GIS design and lype tests for O&M Executwes
_ 157 __|Human Architecture- “Shama Yoga” . N
158  |Implementation of HR Pelicies ' ’ L . - o B
159  |implementation of HR Policies & Frocedures o '
implemantation of Reservation Policy on 5Cs, 5Ts, & OBCs in PSEs, Govt, aided |
160  |Bodies
161 |Importance of Emergency Medical Respdnse .
162 IMS and PASDD
163 |IMS1A{ISO 9001,1.4001,45001} BATCH ill
164  jinduction Program for DTs 2021 Batch
165  ilnduction Tmﬁing_f:ggram Lateral Entry Executives
166 Infarmatlon Security Management System {ISMS) ISO/IEC 270012013
In-house Awareness fraining on "QMS/EMS/OHSAS-
167 1509001:2015/14001:2015/45001:2018
168  |Integrater Operation and Maintenance of AC substations
169 lntgégted Operation and Maintenance of GI$ substations
170 |Integrated Operation and Maintenance of HVDC Substation
171 |Integrated Operation and Maintenance of HVDC substations
172 |Integration of Emotional Intelligence with a balanced life
173 linteractive Refresher Training Session on Live Line OPGW Installation
Interactive sessien on Commercial Aspects: lmpact of new CEA/CERC
174 |regulation on POWERGRID =g o o _
175  |Interactive session on POWERGRID Business Plan and Future expansions
Interactive Sesslon- Refresher Course on “Introduction to Industrial Relations
176  |and Related Laws”
Interactive Session- Refresher Course on “Project Management Issues,
177 _ |Challenges and Best Practices”
o internal Auditor training program of QMS/EMS/OHSAS & PAS 99-1SO
178 9001/14001:2015/45001:2018 & PAS 99
Internai Auditor training programme on 1IS08001:2015, 150-14001:2015 and
179  |I50-45001:2015 1
180 |Internal Auditars Course for PAS ©9:2012
181 _|Internal Auditors Training on ISO 50001:2018 Energy Management Systems
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Internal Quality Audit (IQA} of Integrated Management System (IS 9001:2015,

182 |15 14001:2015 & IS 45001:2018) for internal Auditors in WR-I.
183 |Interventicns for women empowerment
184  |Introduction of HYDC System
185 Introduction to SAP PO Creation, Entry sheet, Invoice and BTS
Introduction to Use of GIS Tool and Space Technology for Optimal
186 |Transmission Line Routing
187  |ISMS Training
150 27001:2013 Awareness Program Information Security Management
188  {System (ISMS)
189 __|!SQ 27001:2013 Awareness Training program .
190  |I5Q 45001 Awareness Virtual Webinar
191 ISSUING PTW AND AMP DATA UPLOADING IN SAP
192 _ |Key Elements of Great Managing
Knowledga sharing session en cube casting, handling and testing to sensitize
183 |site personnel looking after construction work
Laboratory Quality system, Management and Internal Audit-iSO/1IEC-17025
194 |and Review and updating documentation in line with 150/ IEC 17025: 2017
Latest judgementsfammendments on Labour & service laws related to
195 POWERGRID
196 |Latest Survey Techniques
Latest trends and happenings, new research and developments, issues and
197 |challenges in POWER Sector and POWERGRID
Law refating to RoW & payment of compensation, land acquisition for public
198 |purpose and Sustainability & ESM
192  |Leadership Development Program
200 _ jieadership Davelopment Program by |l Rohtak (Batch-ll]
201  (L=adership Development Program by ItM Rohtak {Batch-V)
202 LEADERSHIP? DEVELOPMENT PROGRAMME -
203 |iegal Training B
204 |Life Management of Transformer and Reactor
205  {Life Style Management through Yogs, Pranayam, Acupressure & Meditation
206 |[Lifestyle Management through YOGA in pandemic )
207  |Line Protection
208  |Maintenance & Troubleshooting of Automated Fault Analysis System (AFAS)
Maintenance & Troubleshocting of Remote accessibility System [RAS)-Batch2
209  |{Part of contract with GE)
210 |Maintenance and Troubleshooting of Remote accessibility system (RAS)
Maintenance of NTAMC Equipment (SCADA, RAS, AFAS, VMS, ACS, VOIP,
211  |Cyber Security}
212 {Maintenance Techniques and New Emerging Trends in HVDC System
213 {Management Development Program
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Mansgement Deﬁéigpment Frogramme
Managing Right of Way {ROW) and ohtaining clearances from differeni
authorities including Forest, Rallways, Airpori Authority, Alr Force etc, for

_ 215  |Projects R
| 216 __ Mastermg_ﬁgur time, M Mastering ng xuur life (Tfn’;gidavnagement) o
g}_{ _|MDP on Effective Managerial skills and Leadership
218 Mentorshlp for women emplnyees o -
219 |Multiplying Productivity &F Performance : - - - B T !
220 [National Conference an Electncal  Safety ) !
221 iNew Technulog:es in Tower desngn and Cast el lm's i lm.‘.‘h i: JL o i
222 __pNext !nnmg e o o =
223 Notable HR Practices and Analytics "
224  |Noting, Drafting Skills and Business Etiquette
NTAMC Overview and Understanding / Troubleshoating for [EC 201 and 104
225  |protocol,
226 |ORM of Equipment?in Trarismissian System
| 227 |O&M of Substation and Transmission Line
' Occupationsl Health and Safety 13-14 December 2019 {02 days) for Safety
228  |Nodal Officers of Wi-( at RHO-Nagpur an Resideniial basis
229 . |Office Applications & Basic KnowI—edgre of IT
230  |QNLUINE Basic Certificate Course on Labour Laws
231  |Online Half-day workshop on Preveative Vigilance
232 |ON-LINE Program an Tariff Regulations 2019
233 |Online Session on SA:8000 and Labour Laws
234 10Online Session on Stress Management and Meditation Training Programime
235  10nline Training on Power Transformer
236 |Onling Training Program on "Instrument Transformer”
237 _ |Online Training Sessian on PF related Issue
OnlineTest to be conducted by UT-Delhl for shoristing of particiapnis for
238 |Training Program on "Energy Storage Systems”
239  |Operation and Maintenance of NTAMC Equipment
240 |Operation and Maintenance of Substation Auxilliaries
241  |Operation of SAP MM Module
242  |Operation of SAP MM Module {Batch-1)
243 |Overview & Operation of HYDC System
244 |Overview & Troubleshooting of Networking Devices
245  |Overview of HR Rules
246 |Panel Wiring Checking
Permissibie limits for Substation equipments and electrical clearence limit in
247 [Transmisslon line
248  |Personal Finance & Safeguarding Investment
249 |Persanal Finance For Women Employees
Philosophy of Asset Management of Sub-stations {(AlS & GIS} & Transmission
250 Lines
251 |PLS CADD Software
252 |Post Retirement Welibeing '
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POWERGRID Social Security Schemes

254  |Prevention of Cancer
255  |Prevention of Heart Dissases during the times of Covid
256  |Prevention of sexual harassment of women at workplace
257 Preventive Measures Durlng Miscellaneous Electrical Warks
258 |Preventive Vigilance Workshop
459 |Procedure of Goods/Services through GeM
260  |Processing bills in SAP for payment to vendor
261 |Program for Rajbhasha Adhikari
262 _ |Program Management
263 _|Program on Clvil Engineering/Civil FQP for Non-Civil
264 {Program on using Personal Protective Equipment {PPE}
265 |Promotion of women empowerment and their rights
266 jProtection Concept T
267  |Prsotection scheme in Substations
268  |PTW (order) cycie in SAP
Quality Control In Construction and Durability Assessment of Concrate
269 Structures
Quarterly Safety Tralning and Mockdrill Program on Safety during work from
270 Isnake bite and their remedies
271 |Quarterly Safety Training on Safety during work on height at Ajmer s/s
272  |Rajbhasha Karyashala
273 |RAIBHASHA SAMMELAN
274  |RAS & AFAS Svystem Treubleshoeting and Case studies
225  |Recruitment Workshop B
276  1Refresher Course for Deparimental Promotion Committee (DPC) S4-5G to €2
Refresher course on Contract Management Including interpretation of
277  |Contract Clauses
278 |Refresher program for promotion/placement to the Executive cadre.
276 |Refresher programme for oil test lab
280 Refresher Techniczl Training Programme
281 |Relay Testing T
282 Replica and RTDS
283  |Reporting of Near Miss and Fire Incident
284  |Research and Developments in Power Sector, Power Transmission equipments
285  |RETIRE RICK THROUGH FINANCIAL PLANNING
286 RTU, BCU Communication
287 |SA B000:2014 Awareness Training
288 |Sa: 8000 & OHSAS T
289 |Safety at Workplace
290 |Safety Awareness Training Programme
291  |safeiy briefing
292 _{Safety Management & Legal requirements as per IS 45000 & ISO 14001
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|Safety ivianagement n Transmission Sysiem

294 |safety mackdrill
205 sap
296 |SAP (PM and MM Module) o
‘-29? SAP ERP Training on "MM Module” e
298  |SAP Trea. Treasury and Risk Managemeni - I""M {ECC & | 1“%}\) - ' |
289 |SAS and remote operation of substation -
300 SC/ST Awareness Welfare Prngramme B
301  |SCADA Database and Display deve!opment of NTAMC System
302 SCADA Database and Display development of NTAMC Svstem L
Ischemes of Company leased accommodation/HRA/company quarters and
303 |other HR issues o
304 |Secret of Managing the Mind for Positive Thinking g =
305 |Secrets of managing the mind for positive thmklng(Batch II] B
| 306 iSecrets of Managing the Mind for Positive Thinking i
307 _ |Secrets of Managing the Mind for Positive Thinking
308  |Sensitization of employee on various Contract Managament Practices
309 Seven Habits of Highly Effective People
Sexual Harassment of Women at Workplace (Prevention, Prohibition and
310  |Redressal) Act, 2013
Sexual Harassment of Women at Workplace {Prevention, Prohibition and
311  |Redressal} Act, 2013" for Employees and at RHQ-Nagpur
212 ISFRA {Sweep Frequency Response Analysis)
313 |Smart Grid in indian Power Sector - Implementation issues and challenges
314 |Social carporate Responsihility
315  |Socisl Security and Separation related rules and procedures
316 |Specialized expert level Hands on training on SIEMENS make relays.
317 |STATCOM
318 STATCOM
319  |Siress Free Lifestyle
320  |Stress Management
321  |Strict Adherence of Safety norms during all work on
322 |sub-station Construction Overview {including Safety Measures)
323  |Substation Design and Digital Sub-station Including Mew Technologies
324  |Sub-station O and M and Safety practices
Supplier Relationship Management, (SRM)” & Government e-Markeiplace
{Geiv) portal” at RHQ-Nagpur from 12-14 March 2020 {03days) for
325  |[employees in WR-|
326  |Talk by Cardlologist from Apolio Medics
327  |Taxation: Central and State Taxation
328 |TBCB biddings, TSA and SA requirements.
329 |TBCB biddings, TSA and SPA requirements.
330 |Technical for Non Technical
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Telecom Marketing of New Services on MPLS platform viz. DDoS, SDWAN &

331  |DNS and System Improvement Plan for Superior Service
332 |Testing and Commissioning of sub station Equipments
333 |TESTING OF CIRCLNT BREAKER
334 [The art and science of creating and sustaining a good habits
335 |The art of thinking clearly and deciding effectively
336 |The Science of Creating & Sustaining Good Habits
337 |The Science of Creating and Sustalning a Geod Habbit
338 |The sclence of creating and sustaining a good habit
The science of creatfng and sustalning 2 good habit at RHQ Nagpur on
338  |Residential basis
340  |The science of creating and sustaining a good habit{Out Bound Program)
341  |The Science of creating and sustaining_:g;LOd hablt
342  iThyristor Replacement
343  |Time Office Management.
344 |TL condition monitoring & Methods of Post fault defact finding
345 |TLOC and M and safety practices
346 _|TLM Training Progrem P T e ez
347 |Train the Trainer for Women Employees o o
348 |Train the Trainers HCM Module & Portal
343 [Train the Trainers PM Module
350 |Train the Trainers SRM e-Tendering Module
351 _ |Training program on on FSC at Wardha Substation on Non Residential basis
352 )Training on C&M for non- C&M
' Training on DG set supplied under Telecom Project {Package- I-3) for
Augmentation of Telecom Backbone & Access Network by M/s Jakson &
353  [Company, Delhi
354  |Training on Gas insulated 5/5
355 |Training on Gas insulated Substation
356 | Training on PLCC system
357 |Training on STATCOM and reactive power management
Training on Updation of Documents/Content on intranet Portal for
358 Departmental Coordinaters
Training Program Clrcuiation of Safety Manual with inspection/ Audit/ Mock
359 |drill/ Peptaik Formats and Safe work culture implementation reguirements
360 |Training program for RTAMC Shift Operation Personnel
Training Program on Case Study of complex and multipurpose tripping,
351  iBrainstroming with participanis
362 Tralnlng Program on IMS IA (1SO 9001:14001:45001)
363 |Training Program on PM & MM Module
Training Program on Quality Control in Construction & Durability Assessment
364 |inConcrete Structure
365 |Training Program on Trend Micro Endpoint Protection Solution to IT Engineers

te/iz.
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366 [Tralning Program on Wornen Empowerinen ]
367 _ |Training prograrime on Safety _
368  |Training programme on Social Accountabllltv y i ]
______ 369 |Training regarding use of § PPE to AMC Workers aind Securny Gt'ré-rE' o B
T 370 Transformer Protection o L S
Transforming HVWS Delgue Valve Fire Protection/Other related fire
371 |pratection system for transformers/Fire Hydrant Line leakage problem i
372 _ |Transmission Line Maintenance Level Il . - |
373 |Transmission Line Protection _____-:-;
374 |Transmission Line Survey B - ) _
| 375 Tidnbmlt‘tln[, 2 Confidence: Create a Mega~Watt Presence o
376  |Tripping Analysis of Transmission Lines and §§ Faults _ "“:-_
377 [Troubleshooting of Networking Equipment at Substaticn }gye!' o i
378 _|Tsoubleshooting of VMS system I I__‘m T
379 |Uncertainty Measurement B -
Understanding Company Businasses, Stakeholders, Financial Str ucture,' '
380 {Business Plan, Future expansions
Understanding Companys Businesses, Stakeholders, Financial Structure,
381  |Buslness Plan, Future expansions
Understanding Company's Businesses, Stakeholders, Financial Structure,
382  |Business Plan, Future expansions
_ Understanding Electricity Act 2003, relevant CERC Regulations and MOP Rules
383 Jand Regulations
384 |Understanding Electricity Act 2003, relevant CERC Regulations, and MOP Rules
385 |Understanding Financials of a Company
386 _|Understanding Financials of 2 Company
Understanding general laws including CPC, CRPC, Land acquisition Act,
387 |Arbitration Act, RTI Act & other essential Acts related to POWERGRID business.
388 |Understanding HR Polices
389 UnderstandingL of Baslc of IBC, 2016
390 |Understanding of Control panel drawings with hands on
Understanding POWERGRID Procurement Policy, DOP, conditions for different
381 _|contracts, procedure for bidding and award of contracts
392 [Understanding procurement through GEM portal
393 |Understanding Tariff Regulations 2013
394 |Understanding TBCB norms & cost implications
Understanding the Philosophy of Asset Management of Substation {(AIS&GIS)
385  {and Transmission
396 |Understanding the Schematic drawing training program
397 |Unified Real Time State Measurement {URTDSM)
398 |Union Budget 2020: Analysis of Direct and Indirect Tax
399 _ |Unlocking the Secrets and Science of Happiness
400 |User - ERP Training on Human Capital Management {HMCM)
401 |User - ERP Training an Materlals Management (MM)
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402 JUser - ERP Training on Materials Management (MM) & Project Systems {P5)
403 JUser - ERP Training on Plant Mainetnance (PM)
404  [User - ERP Tramlng on SRM e-Tendering Module(Incl. GeM portal)
405 _|User - ERP Training on Suppiler Relationship Management {SRM)
406  |Using basic MS Office Applications
407 |Webinar on “Earthing Systems”
408 Webinar on DLRM signatures of Circuit Breakers & its analysis
409 |Webinar on Hotline maintenance
410 _ |Wholesome wellbeing
411  |Win COVID through Immunity Booster Capsule of Yoga and Naturopathy”
412 |Women Empowerment B
4i3  jWomen Forging Ahead: Management and Leadership Excellence
414 [Work-Life Balance
Workshop an “Weomen Empowerment” at RHQ-Nagpur on Residantial basis
415 from 16-18 December-2019 .
416 |Workshop for Women Employees
_ 417  |Workshop on Disaster Management

o . — e

Workshop on Equal Dpportunity & Equa!itv at Wo_rkpiavéehfo‘r Women

418 |Employess
419 (Workshop on e-Vehicle and Charging Station Technology
420 Workshop on GeM Portal -
421 {Workshop on Government e-Marketplace (GeM Portal) new functlonallties
422  workshop on Happiness at Worlplace
Workshop on information and Cyber Security{Things vou need to know about
423  |cyber security)
424  |Workshop on Preventive Vigilance
425  |Workshop on Preventive Vigilance & Ethics
426 |warkshop on RT) ACT 2005
427  |Workshop on RTl act and latest amendments
428  |Workshop on Team Building and Leadership
423  |Yoga Training

12/)2-
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ANNEXURE -1

FOWERGRID Executive Fromotlen Polley
STATEMENT OF COMPANY POLICY REGARDING
PROMOTION OF EMPLOYEES IN EXECUTIVE
CAIEGORY
1.0 Scope and coverage

1.1 This Statement of Company Policy will be applicable to all POWERGRID personnel
on the regular rolls of the Company in the following executive grades:

Grade Ji‘&%ﬂ? .(z'll;'!f)
E2 50000-1560000
E3 $0000-180000
E4 70000-200000
ES 80000-220000

‘ES $0000-240000

1.2 The Policy Statement will not be applicable to executives who dre appointed in
grade for a limifed tenure, superannuated persons reoppoinfed in the Company's
service and to other executives appointed on a purely casual or temporary baosis.

1.3 Execulives in whose cases a clause in the terms of initial appointment explicitly
provides for eligibility for consideration for prometion after completion of o specified
period of service in the grade in which the executive initially joins the Corporation, wil
be exciuded from the purview of this Policy Statement.

1.4 Executives who are on deputation to POWERGRID or who refain lien on the service
of the parent erganisation will not be covered by this Policy Statement.

2.0 Philosophy and Objectiives

2.1 FOWERGRID as o Company subscribes o the philosophy of generating growth
from within, and In pursuance thereof, endeavours 1o achieve synchronisation of the
godls and objectives of the orgonisation with the aspirafions for growth and
cevelopment of the individual employees,

2.2 POWERGRID hereby declares that it will be the Company's general policy to lock
within the organisation for suitable persons with the requisite skill, expertise, merit and
suitability for filing ve the senior executive positions.

2.3 Notwithstanding anything stated above, POWERGRID will take recourse fo lateral
eniry ot ail levels frem outside to the extent considered necessary to ensure infusion
of new blood and fresh outiook brought in by specialised/experienced personnel
from other reputed organisations from Indio and abroad with a view to sustaining
the vigour and vitality of POWERGRID as a leading and progressive organisation.
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POWERGRID Execulive Promotion Policy % PGWERGRID

2.4 The basic induction level info the executive cadre in POWERGRID is E-2/-E-3
grade to which entry wil be largely threugh the Company's own Tralinee Scheme,
but it will be ensured that such induction wilt not impair the growth epportunities for
the meritorious and talented executives in E-2 grade.

2.5 In order to facilitate the fulfilment of the growth expectations, POWERGRID will
sirive to create and sustain an environment conducive to efficient and effective
funciioning of the executives in their roles ond responsibilties and fo provide the
necessary scope and facilities for development of technical and managetial skills
and capabilities through frcining. job rotation. opportunity to serve in the fisld, job
enlargement and job enrichment. Executives are expected to avail fully of the
developmental opportunities, as mere reliance on length of service may not be
sufficient to meet fully thelr growth aspirations.

2.6 Consistent with and subject to the above principles and Company philesophy,
POWERGRID lays down herein its Promotion Policy for the executives and manogerial
personnel with the following as the ohjectives :

2.6.1 To motivate and enthuse executives and managers for better and more
effective performance by rewarding them with promotion to posifions of higher
responsibility commensurate wiih their merit and ability and contribution towards the
achievement of the organizational goals and objectives. -

2.6.2 To lay down clear and unambiguous principles fo regulate promotion of
executives fo availoble higher positions consistent with requirements of the
Company.

2.6.3 To ensure uniformity, consistency and faimess in the promotion of Company
executives os belween various disciplines. projects ond establishments of the
Company.

2.6.4 To communicate to the execufives, the requirements of performance, merit
and other conditions prerecuisite to promotion and the events ond circumstances
which might disqualify them from being promoted

3.0 General Principles

3.1 Promotion of executives fo positions in next higher grades will be solely on the
basis of merit, efficiency, grade service and suitability. In view of the fact that such
merit, efficiency and suitability can be meaningfully determined on the basis of
assessment of performance and potential over a reasonable pericd, there shall be o
minimum period of service in a grade to be called “Higibility Period” and only those
Executives who complete the minimum period so prescribed will be eligible for
consideration for promotion to the next higher grades.

3.1.1 The Promolions to the grade of E4, E7 {DGM) & EB {(GM) wil be subject to
nofiflied vacancies. However, vacancy may not be a constraint for promotions upto
E5 grade,
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3.2 Wherever limited opplicability of seniority is provided in this policy, such seniority
will be determined with reference to one or more of the following factors:

3.2.1 Length of service in a grade from the date of joining inclusive of seniority
weightage, if any or from the date of promotion in POWERGRID.

3.2.2 Merit position in the selection panel where date of joining is the same or the
merit position in Corporate Promotion Commitlee minutes where date of promotion
is the same.

3.3 Cases of eligible personnel in the executive cadre may be taken up for
consideration for promotion at any fime depending upon the avaiability of
vacancies and exigencies of work. Promotions will take effect from the date of
assumption of charge of the higher post or the, date of issue of order or any
prospective or refrospective date as may be specified in the promotion order.
However, to enable promotions being effected in a planned and rational manner
and to ensure that anomalies and unavoidable widening of inter-se-differences are
kept down fo the minimum, promotion of executives to available vocancies in
grades upto and including E-7 { DGM) will hormally be made effective from
standard date/ deites.

The standard dates and other matiers relating to eligibility date etc. shall be
regulated as under:

o) Meefting of the Comporate Promotion Committee for promotion of execufive will
be held once in a year. The eligibllity of an executive upto and including the grade
of Eé {Chief Manager)] will be determined as on 1st of April with grace period of one
monhth i.e. those who complete the eiigibllity period as on 30th April will come under
the zone of consideration.

b} Executives in the grade of E§ and below who are found fit for Promaotion by the
Corporate Promotion Committee will be considered for promotion effective from the
dates as mentioned below :

(i) Executives who completed the eligibility period together with the grace
pericd as on preceding 31st July will be considered for promotion from 1st
January preceding the April CPC proceedings.

() Executives who complete the eligibility period as on 30th Apiit [inclusive of
grace period) will be considered for promation from 1st April,

34 It would be essenfial to clear o departimental examination of standard
equivalent to bachelor in engineering for any executive who possesses only diploma
in engineering qualification, to be promoted beyond the grade of Manager. This
condition will be relaxoble by CMD only in exceptional cases where knowledge and
performance of an individual is adjudged, by a committee duly constituted for this
purpose, fo be equivalent fo a degree In englneering and CMD s satisfied that such
relaxation is justified.

Last updated on: 01.01.2021
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3.5 For consideration of Executives in the grade of E7 for promotion to EB, field
Exposure is considered desirable except in cases of Specialization/Expertise which
are required fo meet the organizational needs.

4.0 Appraisal Systern - Basls for assessment of merit and sultabliity

4.1 The Performance Apprdisal System in operation for the execuiives of the
company, as modified from time to time, will generally provide the basis for
determination of merit, efficiency, potential and suitabllity of executives and
Mainagers for positions of higher responsibility in the appropriate higher grade, as
relevant.

4.2 The appraisal year will be the calendar year for executives in the grades upto
and including Eé. For E7 and above, the appraiscd year will be the financial year
from 1st April to 31st March. Where more than 6 monihs of the appraisal year have
elapsed at the time of consideration of an execufive for promaotion, a Special
Performance Rsport for the part year may be obigined and loken into
consideration along with the Reports of the previous years.

Wherever an execuilve Is promofed taking info consideration the speciat report, the
special report shall be treated as regular report and regular report for the balance
approisal pericd shall only be obtained, However, in case the executive is not
promoted; the special report has to be replaced by the regular appraisal report for
the full appraisal period.

4.3 Performonce Appraisal Report for any period of less than é months in an
appraisal year will not be taken inta consideration for the purpose of premotion.
However, where two or more reports are wiitten in any appraisal year by reason of
an executive being posted under different reporting/countersigning officers, o single
rating for the vear will be determined by the Moderation Commiittee.

4.4 Where the case of an execulive comes up for consideration for promotion
before he completes the prescribed eligibility peried on account of a “seniority
weightage” granted to him as a part of the ferms of his inifial appoiniment, the
rating given in the first appralsal report in POWERGRID, if for a period of § months or
more, will be deemed to be the appraisal rating of the earlier years' reporis which
are to be taken into consideration, in accordance with this policy statement.

4.5 The Appraisal Systern will be on a 5 point scale i.e "Oulstanding”, "Very Good”,
“Good", "Average" and “Not.Safisfactory”’. The final overall evaluation by the
"Moderation Committee” will be taken Into consideration for the purpose of
aggregation and marks will be allotted to various ratings as follows:

Last updated on: 01.01.2021
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Rafings For Promoticn | For Promotions | For Promofion ES fo
from E2 fo E3 E3-E4, E4-ES |  E6 & E6-E7
Culstanding ) 8 _ 10
Yery Good 4 é 8
Good 2 4 &
Average 1 2 4
Not Sdﬁ‘;fﬁciow 0 V] 0

Following shall be the conversion table for converting the marks into five point scale:

80-100 Qutstanding
L &0-79 Very Good
50-59 Good
40-49 Average
Below 40 Not Satisfactory

5.0 Eligibility Perlods

5.1 The eligibility period for consideration of executives in the grades as menfioned
below for pramotion to the next higher grades shall be as under:

Executive in the Grade Eligibility Period {Years)
ml E4l’ E5 3
E2,E6 . 4

It is on completion of the minimum period. of service in the grades as prescribed
above, as on 30th Aprl (inclusive of the grace period of one month) that an
executive will become eligible for consideration for promotion to the next higher
grade.

5.2 In the case of promolions of executives in the pay scole of E-6, normal perlod of
eligibiity will be four years but keeping in view the special requirements of the
organization in this fast expanding phase when it may be considered desirable to fil
vacancies In higher grades with executives from within rather ‘than resorfing to
recruitment from outside, the eligibility period may be relaxed at the sole discretion
of the Chairman & Managing Director upto a maximum of 4 months in exceptional
cases.

5.3 There will be a grace period of a maximum of one calendar menth for the
purpose of determination of the eligibility periods as above,

5.4 While computing the length of service rendered by an executive in his existing
pay scale, the seniority weighfage granted to him in that pay scale, if any. as laid
down in the terms of inftial appointment wil be taken into account.
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6.0 Constitution & Role of Corperafe Promotion Commitfee (CPC)

6.1 CMD shall have the powers to consfitute Corporate Promotion Committee
ICPC). as considered appropriate by him, from time to time.

6.2 CPC will consider the suitability or otherwise. of the eligible executives for
promoticn to the appropriate next higher grade, on the basis of their qualification,
grade service, performance and potential as reflected in the Appraisal Reports,
Inferview {wherever applicable) and other documents, relevant recerds in the
persondl files and any other information/reports having a bearing on their suitability
for assuming positions in the next higher grade.

6.3 In addiiion to the above, the CPC shall interview the eligible executives in E5 to
Eé, E6 fo E7 with a view o ascertain their suitability for the next higher position.

6.4 The CPC shall take into cornsideration the Performance Appraisal Reports
including Special performance Report, it any, for the last Three/Four years as the
case may be depending upon the eligibility period prescribed at para 5.1 above.

6.5 While considering promotions after foking into account all relevant factors, the
CPC will award upto o maximum of 10 marks (for promotion to E2 - E3, E3 - E4,'E4 - E5
grade), 15 marks {for promotion to Eé grade] and 20 marks {for promotion to E7) ta
each eligible executive, keeping in view,

a} the desirability of according special recognition to sxperience and
performance in the field consistent with the company's priorities;

b} the need fo ensure uniformity, consistency and equitability;

c) potential and suitability for the specific job position to which he is 1o be
promoted;

d} general conduct, personality and sense of involivement and commitment
1o the organisation; and

e) the upward or downward frend in the appraisal ratings. In case of upward
frend, the CPC might consider awarding higher marks as compared to the
cases where there has been o downward frend, other things remaining
equal.

6.6 The morks secured by each eligible executives from the Performance Appralsal
Reports, Grade Service and mark awarded by CPC {wherever aopplicable} will be
aggregated in the evaluotion sheet. Those executives who have been found
suitable for promotion will be ranked in order of merit. Where aggregate of marks is
the sume, they will be ranked in order of seniority.

Last updated on; 01.01.2021
Issued on: 12.19 1991 Lost reviewed on: 01.01.2021 Page 6 of 11



R

6.7 Subject to fulfiiment of the principles, minimum criterla and other conditions as
lbid down herein and subject to other relevant rules and orders in force in the
company, the recommendation of CPC will be put for approval of the Chalrman
and Managing Director or any delegated authority. a panel of names of eligible
execufives, ranked in order of merlt, who are considerad suitable for promotion to
specific appropriate positions in the next higher grade. Where the Chairman and
Managing Director himself is the Chairman of the CPC, the scid recommendotion
wil be deemed tc have been approved. The recommendcation so approved wil
constilute the basis and authority for promolion of executives to the appropriate
higher grade.

POWERGRI[ Executive Fromotion Policy

6.8 Human Resource Department will provide ail necessary support to the CPC,
including constitution and convening of meeting of CPC, recarding of minutes,
furnishing of information and records, analysis and report on the Appraisal Ratings.
avdilable vacancies elc,

7.0 Criterla aind Conditions for Prometion and Disqualification from Promotion

7.1 Factors which are to be taken into account for determining suitability for
promotion of an executive and the weightage therefore shall be as under:

a) Proemotion of executives from the grades of E2 o £3

3 No. Factors Maximum Marks
)] Performance Appraisal Ralings {For Last 4 24
Years)
ii} Gradse Service 16 -
iii} CPC Marks 10
Total 30

The marks for Performance Appraisal Ratings will be as given In Para 4.5,

The marks for Grade Service will be as under:

Grade Setvice Marks
_ 4 Years 10
SYears 13
6 Years and Above 16

The qualifying Marks for promotability will be 38 (Thirty eight)

b} Promotion of executives from the grade of E3 1o E4, E4-E5

S No. Factors Modmum Marks
i) Performance Approisal Ratings {For Last 3 24
Years)
ii) Grade Service 16
iii) CPC Marks 10
Total 50

The marks for Performance Appralsal Raiings will be as given in Para 4.5,

Issued on: 12.19 1991
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The marks for Grade Service will be as under:
" Grade Service Maris
3 Yedrs 10
4 Years 13
5 Years and Above 1%
The qudlifying Marks for promotability will be 38 (Thirty eight)
¢)_Promotion of executives from the grade of E5 - £
$ No. Factors Maximum Marks
i} Performance Appraisal Ratings [For Last 3 30
Years})
| i} Grade Service 15 ]
i) CPC Marks 15
Total &0

The marks for Performance Appraisal Ratings will be as given in Parg 4.5,

The marks for Grade Service will be as under:

Grade Service Mowrks

3 Years 8

4 Years 10

5 Years 12

: 6 Years and Above 15

The qudlifying Marks for promotability will be 45 (Forly Five)
d} Premotion of executives from the grade of Eé - E7
$ No. Factors Mmdmum Marks ]
i} Performance Appraisal Ratings {For Last 4 40
Yecars)

i} Grade Service 20
iif} CPC Marks 20
Total 80

The marks for Performance Appraisal Ratings will be as given in Para 4.5.

The marks for Grade Service will be as under:

Grade Service Marks
4 Years 12
5 Years 14
6 Years 17
7 Years and Above 20

The qualifying Marks for promotability will be 60 {Sixiy]

7.2 No employee whose Performance Appraisal Report for the last year or Special
Performance Report, if any, Is “Not Satisfactory” will be considered for promoftion.

Issved on: 12,19 1991
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7.3 No employee under suspension or where the charge sheetl has been issued or
where o criminal case is pending against him shal be promoted until he is
vncondifionally reinstated or exonerated. In case of unconditional reinstatement or
exoneration, he wil be alowed promotion with retrospective effect, but the financial
benefit accruing dve to promotion will be allowed with effect from the date his
promotion order is issued and no arears wil be payable on this account unless
specifically mentioned otherwise in the promotion order.

7.3.1 The cases of employees against whem disciplinary proceedings are pending or
confemplated, but are otherwise eligible for consideration for promotion shall also
be considered by the CPC {Comporate Promotion Committee) along with all other
cases. The recommendations of the CPC, including "unfit for Promotion” will be kept
In a sealed cover. The cover will be so superscribed ‘findings regarding suitability for
promotion to the grade/post of........cceccivinninne inrespect of Shri .................. not o
be ‘opened fil the conclusion of the disciplinary case/criminal prosecution against
LY o' FOUUURUU ORI The proceedings of the CPC need only contain the note,
‘The findings are contained in the attached sedled cover'. The same procedure will
be followed by the subsequent CPCs convened fil the disciplinary case/criminal
prosecution pending against the employee concemed is finally concluded.

7.3.2 In the event of delay in the conclusion of the disciplinary proceedings/criminal
prosecution, the delay not being alfributable to the charged emploves, and the
discipfinary proceedings/criminal prosecution against the employee concemed are
not concluded even affer the expiry of two annual CPCs from the date of the
meeting of the.first CPC which kept its findings in respect of the employee in the
sealed cover, the Appointing Authority may review the case of the employee
provided he i not under suspension, and consider and- order promotion of
employee on adhoc basis, provided his case was recommended by CPC keeping in
view the totdiity of the case, the availablility of vaconcy eic. The order of promotion
should make It clear that the promotion is purely on adhoc basis, fill further orders
and it confers no right on the employee for regular promotion and that the
Competent Authority reserves the right to cancelfrevoke the adhoc promotion or to
revert at any time, the employee to the post from which he was promoted on
adhoc basis, without any formal proceedings.

7.3.3 On conclusion of disciplinary cases/criminal prosecution efc. the promotion of
the employee Will be regulated as under :

i) If the employee concemed s finally acquitted and is fully exonerated, the sealed
cover recommendation shall be opened and In the event the employse was
recommended for promotion by the Commitlee, the promotion shall be made
effective from the date as would otherwise have been announced s if there were
no proceedings ageinst him. However, whether the concemed employee will be
entiled to any arears of pay for the period of notionhal promotion preceding the
date of actual promofion and if so, to what extent, will be decided by the
Competent Autheority by taking Into consideration all the facts and circumstances of
the discipinary proceedings/criminol prosecution. Where the authorify denles
arrears of salary or part of it, it will record its reasons for doing so. The financial
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benefits for the period of notional promotion will not be paid unless specifically
mentioned otherwise in the promaotion order.

i) i any penafty is imposed as o result of the disciplinary proceedings or if he is found
guilty in the criminal prosecufion against him, the findings of the sealed cover shall
not be considered. His case for promotion moy be considered by the next CPC in
the nomal course and having regard to the penoclty imposed on him, Such
employee shall, however, nol receive promotion during curency of the punishment.
Where adhoc promotiion has been given as at 7.3.2 above will be cancelled/
revoked.

74 In case of transfer on promotion, the promotion wik be effective from the
standard date or nefified date, provided the concerned executive joins at the new
place of posting within a period of not more than two months from the date of
issuance of the promotion/Date of Premotion arder failing which the promotion will
be regulated as under:

) In case the concerned execvutive joins ot the new place of posting beyond two
months but within 6 months from the date of issuance of the promotion order, the
promofion will be effective only from the actual date of joining at the new place of
posting. However, in exceptional cases, based on merits of the case, the promotion
can be considered 1o be notiondlly effective from a date prior fo the actual date of
joining, as may be decided by the Competent Authority. The financlal benefits on
account of promotion will be allowed only from the actual date of joining the new
place of posting.

b} In case the concemed executive.does nof join af the new place of posting within
é months from the dale of issuaonce of the order, the promotion order would stand
automatically cancetiéd and withdrawn and his case for promotion to the next
higher grade will be considered afresh by the next CPC, as per policy.

8.0 Probuation

8.1 All Executives promoted to the grades of £7, B8 & EY shall be placed on
probation for o period of one year from thé dafe of assumption of charge in the
next higher grade. The period of probation may be extended at the discretion of the
Competent Authority but will not be extended by more than one year save for
exceptional reasons to be recorded in wiiting.

8.2 Every execufive promoted fo the higher grade will be ksued a formal order of
confimation on satisfactory completion of the probationary period or the extended
period of probation as may be applicable. The executive will be deemed to be on
probation unlil so confirmed in writing.

8.3 An order relating to confimation or extension of probation will nomally be
communicated within one month from the date of completion of the probationary
perlod or the extended period of probation. Non-complionce of this stipulation will
not, however, result In automatic conformation of the executive concemed.

Lost updated on: 01.01.2021
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8.4 If during the probationary period or extended period of probation, the
performance of the executive is not found satisfactery or upto the standard required
for the promoted post, the executive shall be reverted back to the pre-promaotion
grade. After reversion, the employee will not be considered for promotion to the
higher grade for a period of one year from the date of reversion.

2.0 Reservaiion for SC/ST

The directives of the Central Govemnment with regard to the reservation of posts for
Scheduled Caste/Scheduled Trkbe candidates in the matfer of promotion will be
kept in view while effecting promotions of executives.

10.0 General
The Management reserves the right to medify, cancel, add or amend any of the

provisions of the policy at any time.

P L s e
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1.0

2.0

21

22

23

231

i

i)

ANNEXURE -D
v

Objecilive

The objeclive of the Company's Promolion Palicy for employess in the
supervisory categories is to provide, keeping in view the organisational
requirement, adequate growth opportunity consistent with merit ond suitability.

Generdl Principles
The following factors will be taken into account in promotion from one grade fo
the nexi higher grade:

Promotions will be effected only against vacant sanctioned posts.
Channel of Promolion

All the functional areas/disciplines will be suitably grouped into wel defined
channels of promotion faking Intfo account the nature of duties and other
relevant considerations; and the promotions will be' aoffected shictly in
accordance with the channels so laid down. The channel of promotion charts
will also indicate the test interview and minimum qualification and relevant
expetience, if any which will be required for promotion to a certain grade,

Bigibikly Period

The eliglblity period for promotion in various grades to availlable posts In
respective next higher grades will be three years. However, Supervisors in 34
Grade not meeting the prescribed qualificaiion/ not qualifying the written test or
inferviaw, for promotion to Executive grade, will be eligible for consideration for
promotion to Selection Grade on completion of 4 years of service in $4 Grade.

Promotion of Supervisors in 54 grade fo E2

Supetrvisors who have put in 1 year of service in the $4 grade will be considered
for promofion fo E2 grade. As per amended rules, Supervisors in 33 grade will not
be considered for promotion to B2,

Employees in 54 grade whopossesstheprescﬁbed quullﬁcuhon for being
considered for promotion to E2 but fail to get promotion and complete 4 yearsin
the grade will be considered for promotion to Selection Grade on standard
dates.

On promotion to Selection Grade. such employees at (i) above will continue to
be sligible for consideration for promotion to E2 on fulfillment of other prescribed
conditions. -

Employees promoted 1o Selection Grade due to not having the presciibed
qualifications for E2 but acquire the qualification later will also be eligible for
consideration for promotion to E2 on standard dates affer acquiring such
qudlification.

Created on: 21 11.1989 Last updated on: 11.04.2019 Foge 1of 7
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232

233

23.4

2.3.5

v)

i)

Employees found suitable for promotion from Selection Grade to E1 wil be
placed In the scale of E2. The pay fixation in such cases shall be as per the rules.

i a Supervisor in Selection Grade acquires qualification subsequently, he will be
eligible for consideration for promotion to E2. However, in such cases the pay
fixation on promotion will be done as in the case of plgcement.

Meseting of the Departmental Promotion Committee for promotion of supervisors
will be held once in a year.

Supervisors who are found suitoble for promofion by the Deparimental
Promotion Committee will be considered for pramotion effective from the dates
as mentioned below:

Supervisors who complete the eligibility period together with the grace perod as
on 31st July will be considered for promotion w.e.f. Ist January of the following
yeqor.

Supervisors who complete the eligibility period together with the grace period as
on 30th April will be considered for promotion w.e.f tst April of that year.

EO.L on account of ilness or for prosecution of higher scientific and
technical/professional studies duly supported by a medical cerificate from an
authorised medical officer of the Company in case of illness, and by a
cerlficate from the Head of Region that the higher scientific ond
technicaol/professional studies are in interest of Company's work In case of leave
for prosecution of such higher studies, will count for the purposes of computing
the period of eliglbility for the purpose of promotion.

EQ.L taken on account of reasons other than illness or prosecution of higher
scientific and technicol/professional studies will also count for computing the
period of eligibliity for the purpose of promotion provided it is for less than 3
months.

Where the employee placed under suspension pending enqulry, is held guilty by
the diisciplinary authority, the period spent under suspension shali not be treated
as on duty/ service. However, where the employee concemed is exonerated
unconditionally, the period of suspension will also be treated as on duty/service.

Consequentty, in all such cases where the employee Is not exoneraled, the
period of suspension shall not be treated os duty/service and will be excluded
while working out the mirimum eligibility peried required to be put in by such
employes in service/on duly under the promotion policy for being considered
eligicle for promotion o the next higher grade/scale of pay.

In case of both Inter-unit and intra-unit fransfers {irespective of whether the
transfer is inter-deparimental or intra-depariments of employees) the employees
will be allowed credit for the enfire period of service put in by them in o grade if
the transfer is effected at the initiative of managemeni. In case the transfer is
due to an employee’s own inifiative, full credit for the entire period of service put
in"by him in a grade will be allowed subject, however, to the condition that ot
lecst one year's service in the unit/post to which he I8 transfemed- will be
necessary before he is considered for promofion.

Crected on: 21 11.1989 Last updated on: 11.04.2019 Page 2 of 7

Last reviewed on: 01.01.2021



Fromotion Policy for Supervisors

24

25

26

27

27.1

272

273

2.8

29

G s

Senijority

The senlority lists of the employees in various grades/channels will be prepared
ond updated from time io fime by the concemed Human Resource Department
in accordance with the rules framed for this purpese.

Confidential/Merit Raling Reports

Confidential Forms/Merit Rating Reporls in respect of each employee will be
maintalined en. the prescribed forms, to be wiitten af the end of every calendar
year. Such reports may, however, also be asked for any time other than the
annual reports mentioned above at the discretion of the management. These
reporfs will be kept in the custody of the concemed Human Resource

-Departmant,

Test/Interview Gualification Bar

In addition to fulfiling the other eligibilty conditions, an employee must possess
the requisite qualifications prescribed, if any, for the next higher post against
which he is o be considered for promeotion. Similarly, he must quaiify in the test(s)
and interview if any, loid down for consideration for promotion to the next higher

post.
Exempfion from frade test/wiitlen test

Those Supervisors who have qualiflied the Test e, Trade Test/Written
Test/Supervisory Test/ Execufive Written Test as prescribed in the COP but not
promoted either due to non-availabllity of vacancies or fcullng o quadilify the
interview will be exempted for re-appearing the same Test. However, while
considering promotion in the next DPTs, such Supervisor have to re-appeat in
the interview again and their cases will be finclized keeping in view the
performclnce In the interview, appraisal rating, disciplinary / vigilkance record efc.
as required In case of a fresh candidate. The marks secured in the Test qualified
earier will be taken into account by the DPCs.

In case where promofion to higher grade involves qualifying-both Trade as well
Wiitten/Supervisory Test and on employse has qualified only one of the
prescribed Test then he will be exempted from re-appearing the Test in which he
has qualified.

The above provision will be gpplicable from DPC-2010 orwards and ihe
candidates who have qualified the Trade Test/Written Test/Supervisory Test/
Executive Writen Test during the DPC-2009 {Wotkmen to Supervisor ond
Supervisor 1o Executive-E2 grade) and wherever such type of Trade/Written Test
are admissible will ako be exempted from re-appearing the test.

Honorarium Rate for Setling and Evaluation of Question Papers & Answer Sheets
shaill be as per Corporate HRD Honorarium Policy.

Reservailon for SC/ST

The directives of the Cenfral Govemment/company with regard to the
reservation of posts for Scheduled Caste/Scheduled Tribe candidates in the

Created on: 21 11,1989 Last updated on: 11.04.2019 Page 30f7

Lost reviewed on: 01.01.2021



Promofion Polley for Supervisors

210
210

2102

2,103

M

matter of promation, issued from time to time, will aso be kept in view while
effecting the promotions of the employees.

Debaning
No employee whose latest confidential/merit rating report whether annual or
special is adjudged as "Adverse" will be considered for Promaotion,

No employes under suspension or against whom dacision has been token to
chargesheet, or where the charge-sheet has been issued or where' a criminal
case is pending against him shall be promoted until he is unconditionally
reinstated or exonerated. In case of unconditional reinstatement or exoneration,
he will be dilowed promotion with refrospective effect, but the financial benefit
accruing due to promofion will be allowed with effect from the date his
promoticn order is issued and no amears will be payable on this account unless
specifically mentioned otherwise in the promotion order. However, in respect of
those employees who have been recommended for promotion by DPC and in
whose case decision to issue chorge-sheet has not been itaken by the
Competent Authority, order of promaotion be issued in normal course.

The cases of employees against whom disciplinary proceedings are pending or
contemplated but are otherwise eligible for consideration for promotion shal
also be considered by the DPC {Department Promotion Commitiee) along with
all other coses. The recommendations of the DPC, including "unflt for Promation®
wil be kept in a sealed cover. The cover will be so superscribed findings
regarding suilability for promolion to the grade/ post of ......... in respect of Shii
..................... not to be opened till the conclusion of the disciplinary case/criminal
prosecution against Shii .................’ The proceedings of the DPC need only
contain the note, “The findings are contained in the alfached secled cover”.
The scme procedure will be followed by the subsequent DPCs convened till the
disciplinary case/criminal  prosecution pending against the employee
concerned is finally concluded.

in the event of delay in the conclusion of the disciplinary proceedings/criminal
prosecu‘rlon, the delay not being athibutable to the charged employee, and
the disciplinary proceedings/ criminal prosecution against the employee
concemed are not concluded even after the expiry of two annual DPCs from
the date of the meeting of the first DPC which kept its findings in respect of the
employee in the sealed cover, the Appointing Authority may review the case of
employee, provided he Is not under suspension, and consider and order
promotion of employee on adhoc basis, provided his case was recommended
by DPC keeping in view the totality of the case, the availability of vacancy etc.
The order of promotion should make it clear that the promotion Is purely on
adhoc basis, till further orders and it confers no right on the employee for regulor
promotion and that the Competent Authority reserves the right fo cancel/revoke
the adhoc promotion or to revert, at any time the employee to the post from
which he was promoted on adhoc basis, without any formal proceedings.

On conclusion of disciplinary cases/criminal prosecution etc. the promohon of
the employee will be regulated as under:

If the employee concerned is finally acquited and is fully exonerated, the
sealed cover recommendation shal be opened and in the event the employee
was recommended for promelion by the Commitiee. the promotion shall be

Created on: 21 11.1989 la;iuwed"o; 11.04.2019 . o Page 40f7

Last reviewed on: 01.01.2021



Promotion Policy for Supervisors _ﬁ.—Ii'_-_’ POWERGRID

3.0

32

33

3.3.1

Created on: 21 11.198%

{ii)

1.

made effective from the daote as would otherwise have been announced as if
there were ne proceedings against him. The financial benefiis accruing due to
promotion will be allowed with effect from the date promotion order is issued
ond no arrear will be payable on this account, unless specifically mentioned
otherwise in the promotion order.

If any penclly s imposed as a result of the disciplinary proceedings or if he is
found guilty in the criminal prosecution against him, the findings of the secled
caver shall not be considered. His case for promotion may be considered by the
next DPC in the normal course and having regard to the penalty imposed on
him. Such employee shall, however, not receive prometion during curency of
the punishment where adhoc promotion has been given as ot 2.8.2 above wilt

'be cancelled/revoked.

Procedure

Written Test/Interview, wherever prescribed, for the candidates fuifiling oll the
eligibility conditions as mentioned hereinbefore, will be conducted once in a
year in the same order. The number of eligible candidaies to be trade-tested will
be limited to three tines the number of anficipated vacancies and all those who
qualify in the test wil be allowed tc appear for an interview before the
Departmental Promotion Commiliee. The test wil be conducted by a
Committee comprising of Executive Director's nominee, representative of the
Head of the Department where the vacancy exists/is Ikely to oceur, an officer of
the Troining Department and Assistant Manager/Dy. Manager as nominated by
the concemed Head of Human Resource,

Where, in addition to Interview, the condidates are required to appear for
written Test also, the number of eligible candidaies to be called for the written
test should be limited to fourffive times the number of anticipated vacancies.
Cut of those who qualify in the Written Test, the number of candidates to be
calied for Trade Test and/or Interview will be limited to three times the number of
anficipated vacancies.

Departmental Promotion Committees for selecting candidates for promofion to
various grades/posts will be constituted by the Competent Authorily,

The promolion will generally be based on seniority-cum-merit and the relative

weightage for the different factors will be as follows:

Faclor considered in Promolion Weighiage / Marks
Seniority 30
Appraisal Report/ Merit Rating 30
Test, Trade Test, Interview 40
Tolal 100

In cases where no test and/or interview is involved, the total maximum mark wil
be &0. The merit rating reports for the last three consecutive yvears wil be taken
into account for the above purpose.

Grade Senlority Marks and AAR Ratfings for Supervisors in 54 grade for promofion
to Selechion Grade

The marks for AAR ratings and grade senicrity will be as under:

" Lost updated on: 11.04.2019 " Page 5017
Last reviewed on: 01.01,2021



Promotion Pollcy for Supesvisors

33.2

Created on: 21 11,1989

=z POWERGRID
AAR Rafings (%) Marks (Max 30)
Qutstanding 75
Very Good é
Good 5
Sofisfaciory 4
Unsafisfactory 0
{*)Four AARs to be token into consideration
Grade Senlotily
Grade Senlority Marks {Max 30)
4yrs 15
5yrs 20
6 yrs 25
7 yrs & above 30

Total marks 1+2 = 60 marks; Qualifying marks = 50% as per rules {40% for SC/ST)

AAR Ratings, Grade Seniority, Test and interview marks for Supervisors In 54

Grade for Fromotfion to E2
AAR Rating( #) Marks(Max 10)
Ouistanding 10
Very good 8
Good 7
Satisfactory 5
Unsatisfactory o

*Only one AAR 10 be taken info consideration.
Grade Senlorlty ratings Marks (Max 30)
1 year 15
2 yeqrs 20
Avyears 25
4 yeors & above 30

Test Marks : 20 marks

Interview Marks + 20 maorks

Total marks  {1+2+3+4) 1 80 marks

Qualifying marks = 50% as per rules [40% for SC/8T)
Break-up of Senlority marks in supervisory cadre upio $4 level

Loist reviewed on: 01,01.2021
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3.4

3.5

3.5

A7

4.0

5.0

AAR Ralings in supervisory cadre upio $4 level )
AAR Rating( *) Marks{Max 10)

Qutstanding 10

Yery good 8

Good ) 6
Sofisfactory - 5
Unsatisfactory 0

Based on the senicrity position, the meril reting/Appraisal Reports and results of
the test/ interview, the pasition of the candidates will he orranged in order of
merit by the committee. The qualifying marks will be 50% in each of the items in
respect of which the candidotes are evalucied. However, the qualifying marks
for SC/ST condidates wil be 40% in each of the items assessed.

Based on the above mentioned criteria, the DPC shall give its recommendation.
Based on the recommendation.of the DPC, the competent outhority shall
approve the list of successful candidates and the promotion orders shall be
issued by the respective HR deparimenit.

Supervisors promoted fo E2 will be placed on probation for o period of six
months,

if the performance of an employee during such probation, including extended
period is not found satisfactory, she/he shall be reveried to the lower post and
shail not be considered for promofion for one year from the date of her/his
reversion.

Designation of supervisors In Selection Grade

The deslgnation of.the Supservisors in Seiection Grade will be given by suffixing
“SG" in the respective pre-promoted designation. For example, Jr, Officer{Acct)
GRi In 84 grade will be designated as Jr. Officer{Accit] GR 1 {SG), Sr. P.S. and JE
Grade ([) will be designated os Sr. P.S {SG) and JE grade 1{5G) respectively.

Appedl
An employee aggrieved due fo his non-promotion may foke recourse to the
prescribed Grievonce Procedure for redressal of the same.

General
The Managemaent reserves the right 1o modify, cancel, add or omend any of
these rules at any time.
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WORKMEN PROMOTION POLICY

1.0 Objectives
The objective of the Company's Promotion Policy for emplovees in the
Workmen Categories s to provide, keeping in view the organizational
requirement, adequate growth opportunity consistent with merit and

sultabilty.

2.0 General Principles
The following will be taken into account in promotion from one grade to the
next higher grade:

2.1 Promotions will be effected only against vacant sanctioned posts.

22 Channel of Promotion {COP)

All the functional areas/disciplines will be suitably grouped into well defined
channels of prometion taking into account the nature of duties and other
relevant considerations; ond the promotions will be effected stictly in
accordance with the channels so laid down. The Channel of Promotion
charts will also indicate the test, interview, minimum qualification and relevant
experience if any which will be required for promotion to a certain grade.

Wherever channel of promotion indicates Trade test and interview, all eligible
workmen under special dispensation also needs to qualify the Trade Test and
interview for placement to next higher grade. Further, workmen have alsc fo
safisfy cll the conditions of promotion relating to AARs, Disciplinary action/
Vigilance proceedings eic,

COP of drivers are applicable only to those drivers who are operating vehicle.
Those drivers, who are not presently operating any vehlicles, will be subjected
to proper iraining for suitable deployments in technical fields like Technicians,

Operators atc,
23 Categorization of workmen Is done Injo fwe groups
2.3.1 The grades will be grouped into the folowing skill levels:

A) Technicians, Assistants, Stenographers, Storekeepers, Drafismen, Operators,
Drivers, Security Guards, Cooks. Arlisans, Pharmacists etc.

W3 to Wé Skilled

W7 & above Highty Skilled

B} Attendants, Mazdoors, Kholasls efc:

WO & Wi Unskilled
W2 to Wé Semi-Skilled
232 Eliglbiity Periad

The minimum [ength of service required to be rendered by an employee in his
existing grade for being considered for promotion will be termed as ellgibility
period. The eligibility periods for promotion shall be-as follows:
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Fromoftion from a grade falling In the group | Higibily pericd
of L . _ | {Years)

W-0 1o W1 10

W-1 to W2 & W-2 to W3 é

W3 to W4 & above 4

The eligibility for workmen in Semi - Skilled group for WO to W1 shall be ten {10}
years and frem W1 onwards up 1o W5 to Wé eligibility period shall be six {6)
years at each levsl.

2.3.2.1 The grace period of one month Is permissible for the purpose of determination
of eligibility period for promotion in Workmen cotegory as being provided to
Supervisory and Executive category, Accordingly, the Workmen who have
joined/ been promoted upto 19 February (F/N) of a calendar year wil be
considered in the DPC to be conducted for promotion effective frorm 1t
January and similarly the Workmen who have jeined/ been promoted upto 1%
August {F/N) of a calendar yeaor will be considered in the DPC to be
conducted for promofion effective from 1t July.

Workmen who are found suilable for promotion by the Departmental
Promaotion Committee wil be considered for promotion effective from the
dates as menfioned below: .

i} Workmen who complete the eligibility period together with the grace period
as on 1# February [F/N) will be considered for promotion w.e.f. 1st January of
that year.

ii) Workmen who complete the eligibility period togsther with the grace period
as on 15 August {F/MN) will be considered for promofion w.e.f 1st July of that
yecrr.

2322 S$pecial Dispensafion jo $Stagnoting Workmen
A} Special dispensation fo the workmen with qualitication of Vil standard:

All those workmen in Skiled Group who are below Matric but have VIl
stondard qudlification will be considered for placement in higher grades with
consideration petfiod of five [05] years up fo WII/SG as o special
dispensation,

B} Speclal dispensation jo the workmen with qualification below Viil standard

In order {o provide growth opportunities to unqualified workmen {below Vil
standard), such workmen will be considered for placement in next higher
grades up to maximum level of W 8 for Skilled/Highly skilled group and up to
W5 for unskilled/Smei-skilled group with consideration period of six{08] years at
each level as a special dispensation.

In speciol dispensation cases for placement in next higher grades as per the
aforesaid provisions, no promotional increment will be given while doing pay
fixation.

Croated on: 21.11.1989 Last updaded on: 19.09.2016 “Page 2 of 21
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The arrangermnent of Speclal dispensation will be personal to employees and
shall continue till they attain the age of superannuation. It will be applicable
only to those under-qualified and unqugiled workmen who are on the rolls of
the Corporation as on 17.01.2007.

2323 Placement of Workmen (W7 & Above]} in §1 Grade _
A workman who s promoted to W7 grade, due fo not possessing the requisite
qualifications or not passing the Supervisory test / interview etc will be
considered for placement in §1 grade if he:

Q) Acquires the prescribed qualification
b) Qualifies in the supervisory test / interview etc

A workman promoted to W8 or above can olso be considered for plocement
in 51 grade only on acquiring the prescribed qualification and passing the
supervisory test / interview etc. In other words instead of lateral placement in
conesponding Supervisory cadre on meefing prescribed requirement such
placement shall be at $1 level only, which is induction level in Supervisory
cadre. In case workman WB and above does not wish to be placed in $1
grade in this manner, he will continue to move in the Workmen cadre as per
avcilable opening.

Placement in §1 grade will be subject o fulfiiment of all the conditicns far
promotion in ferms of the promotion policy. For award of marks on account of
seniority, the service from the date of entry In Wé grade will be considered.

Seniority in the §1 grade will be counted from the date of actual placement in
the §1 grade,

Pay Fixation on placement in $1 grade wil be at the same stage of pay in §1
scale, if available, otherwise, at the next higher stage.

2.3.3 EOL. on account of illness or for pursulng of higher scienfific and
technical/professional studies:- duly supported by a medical cerdificate from
an authorized medical officer of the Company in case of illness and by ¢
cerfificate from the Head of Department thot the higher scienfific and
technical/professional studies are in the interest of Company’s work, in case
of leave for pursuing of such higher studies, wil count for the purposes of
computing the period of eligibility for the purpose of promotion.

£.QO.L taken on account of reasons other than illness or pursuing of higher
scientific and technical/professional studies- will also count for computing the
period of eligibility for the pumpose of promotion provided 1t 5 for less than 3
monihs,

2.3.4 Where the employee placed under suspension pending enquiry, is held gulity
by the disclplinary authority, the perlod spent under suspension shall not be
treated os on dulyfservice. However, whera the employee concemed is
exonerated uncoenditionally, the period of suspension will also be treated as
on duty/fservice,
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Consequently, in all such cases where the employee is not exonerated, the
period of suspension shall not be treated as on duty/fservice and will be
aexcluded while working out the minimum eligibility period required 1o be put
in by such employee in service/on duty under the promaotion policy for being
considered eligible for promotion to the next higher grade/scale of pay.

in case of both inter-unit and intra-unit-ironsfers (imespective of whether the
transfer I inter-cdeparimental or intra-departmental) of employees, the
employees will be allowed credit for the enfire period of service put in by
them in a grade if the transfer is effected at the initiative of management. In
case the transfer is due to an employee’s own initiative, full credit for the
entire pericd of service put in by him in ¢ grade will be cliowed subject
however, to the condition that at least one year's sewvice In the unit/post to
which he Is fransfered wil be necessary before he is considered for
promation.

Marking System
Senjority Marks

The seniority marks will be as under:

Higlblilty period of | ERgibilily pericd | Elgibiiily period | Eligibility perlod of
04 yeors of 05 years of 06 yeors 10 years

Yearsof | Marks | Yeors | Marks | Years of | Marks | Years of | Marks
service of service seqvice
service

15 3 15 15 10

20 6 20
25 7 25

20 11
25 12

O n |

) oo|~jo
8| B8

75 30 8& 30 2
above above

30 138
_above

:

Annual Appralsal/Merit raling

Appraisal Forms/merit Ralting Reports in respect of each employee will be
maintained on the prescribed forms, to be wiilten ut the end of every
calendar year. Such reports may, however, also be asked for at aony fime
other than the annuat repors mentioned above at the discretion of the
management. These reporis will be kept in the custody of the concemed HR
Department,

AAR Marks In cose of Workmen will be as under:

Ratlings Eligibiity | ENglbiity Bigibllly | Elglbilty
period of [ period of 05 | period of 04 | perlod of 10
04 vears years yeors yeors
Ouistanding 75 60 5.0 30
very Good 5.5 45 3.0 2.0
Good 40 3.0 2.5 1.5

Sutisfactory 20 2.0 1.5 10

Not satisfactory 0 _ D 0 0
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2.8 Test/Interview/Qualification Bar

In addition to fulfiling the other eligibility conditions, an employee must
possess the requisite qualifications prescribed, if any, for the next higher post
against which he is to be considered for promotion. Similarly, he must qualify
in the test{s) and interview, if any, laid down for consideration for promotion to
the next higher post.

27 Bxemption from frade Jesi/witlien test

27.1 Those Workmen/Supervisors who hove qualified the Test i.e. Trade Test/Written
Test/Supervisory Test as prescribed in the COP but not promoted either due to
non-ovailobifity of vacancies or failing to qualify the Interview wil be
exempted for re-appearing the some Test. However, while considering
promotion in the next DFCs, such Workmen/ Supervisor have to re-appear in
the interview again and their cases will be finalized keeping in view the
performance In the inferview, appraisal rafing, disciplinary / vigilance record
efc. as required In case of a fresh candidate. The marks secured In the Test
qualified earlier will be taken into account by the DPCs. This will also be
applicable for placement to higher grade under special dispensation for
Workmen.

272 In case where promotion to higher grade involves qualifying both Trade as
well Written/Supervisory Test and an employee has qualified only one of the
prescribed Test then he will be exempted from re-appearing the Test in which
he has quadlified.

273 The above provision will be applicable from DPC-2010 onwards and the
condidates who have qualified the Trade Test/Written Test/Supervisory Test
during the DPC-200? (Workmen and Workmen to Supervisor grade) and
wherever such type of Trade/Writtlen Test cre admissible will also be
exempted from re-appearing the fest,

28 Honorcrium Rate for Setfing and Evaluation of Question Papers & Answer
Sheefs shall be as per Comporate HRD Honorarium Policy.,

29 Reservation of 5C/5T
The directives of the Ceniral Government/Company with regard to the
reservation of pasts for Scheduled Casfe/Scheduled Tribe candidates in the
matier of promotion, issued from time to time. will dlso be kept in view while
effecting the promotions of the employees.

210 Debaning
2,101 No employee whaose lotest confldential/merit rating report, whether annual or
special is adjudged as “Adverse" will be considered for promotion.

2,102 No employee under suspension or against whom decision has been foken to
charge-sheet, or where the charge-sheet has been issued or where a criminal
case is pending ogainst him sholl be promoted until he Is unconditionally
reinsiated or exonerated. In case of unconditional relnstatement or
exoneration, he wil be allowed promotion with retrospective effect, but the
financlal benefit aceruing due to promotion will be dllowed with effect from
the date his promotion order is issued and no arrears will be payable on this
account- unless specifically mentioned otherwise in the promofion order.
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However, in respeci] of those employees who have bean recommended for
promotion by DPC and in whose case decision fo issue charge-sheet has not
been taken by the Competent Authorily, order of promotion be issued in
nomal course,

The case of employees against disciplinory proceedings are pending or
contemplated but are otherwise eligible for consideration for promotfion shall
also be considered by the DPC (Department Promotion Committee] along
with oll other cases. The recommendations of the DPC, including “unfit for
Promotion” wil be kept in a sealed cover. The cover will be so superscribed

'findings regarding sultability for promotion to the grade/post of ........ In
respect of Shri ..........cccceecvvenneeee. NOE 10 be opened fill the conclusion of the
disciplinary cosefciminal prosecution against Shri ...ocvereieieenierecinnnn The

proceedings of the DPC need only contain the note, “The findings are
conkained in the oitoched sealed cover". The some procedure will be
followsad by the subsequent DPCs convensd 1l the disciplinary case/crimingi
prosecution pending against the employee concerned Is finclly concluded.

In the event of delay in the conclussion of the disciplinary
proceadings/criminal prosecufion, ihe delay not being attributable to the
charged employvee, ond the discipiinary proceedings/criminal prosecution
against the employee concemed are not concluded even after the expiry of
two annual DPCs from the date of the meeting of the first DPC which kept ifs
findings In respect of the employee in the sealed cover, the Appointing
Authority may review the case of ihe employee on adhoc¢ basls, provided his
case was recommended by DPC keaping in view the tolality of the case, the
availobility of vacancy etc. The order of promation should make it clecr that
the promofion is purely on adhoc basis, il further orders and it confers no right
on the employee for reguiar promotion and that the Competent Authority
reserves the right to cancel/revoke the adhoc promotion or to revert, at any
time the employee 1o the post from which he was promoted on adhoc basis,
without any formel proceedings.

2,103 On conclusion of disciplinary cases / crimindl prosecution etc. the promotion
of the employee will be regulated as under:

)] If the employee concemed is finally acquitted and is fully exonerated, the
sealed cover recommendation shall be opened and in the event the
employee was recommended for promotfion by the Commitiee, the
prometion shall be made effective from the date as would otherwise have
been announced s if there were no proceedings ageoinst him. The financiol
benefits aceruing due to promotion will be allowed with effect from the dote
promofion order is issued and no arear will be payable on this account.
uniess specifically mentioned otherwise in the promotion order.

{ii} If any penclty is imposed as a result of the disciplinary preceedings or if he is
found guilty in the criminal prosecution against him, the findings of the sealed
cover shall not be considered. His case for promotion may be considered by
the next DPC In the normal course and having regard to the penally imposad
an him. Such employee shall, however, nol receive promotion during
currency of the punishment and where adhoc¢ promotion has been given as
atf 2.8.2 above; it will be concelled/ revoked.
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3.0 Procedure

3.1 Wititen Test/Trade Test/Interview
The above wherever prescribed, for the candidates fulfiling ¢ll the eligibility
conditions s mentioned hereinbefore will be conducted once in a vear in
the same order. The number of eligible candidates to be frade-tested will be
limited to three fimes the humber of anticlpated vacancies and «ll those who
qualify in the fest will be allowed to appear for an interview before the
Deparimental Promotion Committee. The test will be conducted by o
Committee comprising of Chief General Manager's nominee, representative
of the Head of Depariment where the vacancy exists/is likely to occur, an
officer of the Training Department ond Assistant Monoger/Dy. Manager as
nominated by the concemed Head of HR. Where, in addition to Trade-test
and Interviaw, the candidates are required o appear for written test also, the
number of eligible candidates to be calfed for the Wiitten Test shouid be
limited to four/five times the number of anficipated vacancles. Oui of those
who qualify in the Wriitben Test, the number of condidates to be called for
Trade-Test and/or Interview will be (imited to three times the number of
anticipated vacancies.

32 Departmental Promotion Committees for selecting candidates for prométion
fo various grades/posts will be constituted by the Competent Authority.
3.3 Promotions will generally be based on seniorty-cum-merit and the relative
weightage for the different factors will be as follows:
Senlority 30 marks
Appralsal Report/Merit Rating 30 marks
Test, Trade Test & Interview 40 marks
Tolal 100 marks

In coses where no test and/or interview is involved the tolal maximum marks
will be é0. The merit rating reports for the last three consecutive years will be
taken inte account for the above purpose.

3.4 Based on the seniority position. the Merit Rafing/Appraisal Reports and results
of the test/interview, the posiion of the candidates will be amanged In order
of merit by the Committee, The qudlifying marks will be 50% in each of the
items in respect of which the candidates are evoluated, However, the
qualifying marks for SC/ST/PH candidates will be 40% in each of the items
assessed.

s Based on the above menfioned criteria, the list of the successful condidates
will be drown up by the Committee on which -every member of the
Commilttee will affix his signature. Thereafter the panel will be put up for the
approval of the competent authority,

3.6 The approved list.as well as the concemed papers/documents will be kept in
the custody of the concemed HR Department, and the promotion orders in
respect of the successful candidates will be issued by the concemed HR
Department os per the vacancles. The promotions will be effected from two
standard dates, namely 1= of January and 13t of July of every calendar year.
The promoted employees will be placed on probation for o period of six
months in cose of change of cadre from Workmen to Supervisor, which may
be extended wherever necessory.
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If the performonce of an employee during such probaiion including the
extended pericd is not found satisfactory, he sholl be reverted to the lower
post and he shall not be considered for promofion for one year from the date
of his reversion.

3.7 DPC Periodichy

DPC may be conducted one in a year in the month of July with the following

modailities:

- DPC in July

- Eligibility to be seen as on 15 Jan & 15t July

- Combined vacancies would be released against which both groups
i.e. 11 Jan & 13t July shall be consldered,

Successful candidates shall be promoted from their date of eligibility
i.e. 1¢ Jan or 15 July as the case may be,

- Those found unsuitable would be considered for promotion after one
{1} year. For example, if one I dropped In Jon 2007 he would be
considered for promotion In Jan 2008 and similarly if droppad in July
2007 he would be considered for promotion in July 2008.

40 Appeal

An employee aggrieved due fo his non-promotion may take recourse to the
prescribed Grievance Procedure for redressal of the same.

50 General

The management, reserves the right o modify. cancel add or amend any of
these rules at any fime,
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D& Years
ws;) Technician Gr.)
D4 Years
wa Technkckan Gr.l¥
04 Years Ir. Assistam
w3 Matric/iT + Trade test + Interview

{Thre’ Interna cireular)

06 Years
w2 Semi -skifled Worker
. Wil Std +Trade Test + Inteniew

06 Years A
Qﬂ Ursklled Worker

10 Years ‘[

@ Unshiiled Worker

Lineman Is inclusive In the broad term of ‘Techniclan’ and the Chonnel of Promolion (COF)
will be same for iIneman as applicable fo Technlclan'.
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Workmen Promadion Policy

———

-

(; L ) Su. Assision! Sel.Gr_ '::’-;B
- et

M Years
T Sr Amistont Gr. 1A
(' i ) @
—?
M Yecrs

% Assixhan? Or. 1

22 s

Tiade: Assisiant
Area: General {HR & Admin
Officer
of""'"""v-\
$s. Sepesvisor Sel. Gr. (‘»-.._:4--'}
2

-

Depl. Bamd 02 ¥rs Dip.

in Fera Mgmit « Writlen
Tust + Intarvien

/‘.i 01 Year
'

o4 Years
(\ 8r. Supervisor

wio 03 Yaoes
04 Yeors - j Supervisos Gr. |
02 Yeos T
52 ‘\ Supervicos Gr. |
03 Yaor:
04 Yeurs 31 Jr. Supervisor
"7/ Agisiand Grl
fatic + Writen Yar) + “*“’;; .
Inferdew Supandsory
indarvinw
04 Yeoss
Aszblant Gell

Asssiant Gr.JV

Jr. Assistont
#okio + Tyging &30 worn + Interview
[Thew rderat ciroiAa)

04 Taor
w2 emid -sidled Worker
_ YH Ix +Trade Ted + Inlerview
Df Years
nsikdied Worker
10 Years
o Brsidlied Worker

Crecied on: 21 11.1989

Last vpdoted on; 19.09.2014
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Workmen Promalion Policy POWERGRID
Trade: Assiziant
Area: Ralbhasha
Sr. Supervisor Sel, Gr. Cﬂ ‘)Rajbhasha
::'-*-\ - Adhikari
Sr. Assistant Sel, Gr. 6 ) rl
PG in Hindi + Writlen

{

Sr.Assistant Gr. A 01 Vesr 'est Interview

04 Years

Sr. Supervisor
Se.Assistant Gr. |
€3 Years

5 Supervisor Gr. 1
Sr.Assistant Gr. H
03 Years

Supervisor Gr. )l

Sr.Assistant Gr. ) 03 Years
51 Jr. Supervisor

g
LHHAH

Graduate (Hindi) +
Matric +Written Test Supervisory Test + Trade
+ Interview Test + interview

04 Years !
m_) Asslstant Gr. I
04 Years
e Assistant Gr. il

04 Years

° Assistant Gr. IV

Created on:21.11 1989 Last updated on: 19.09.2014 Page 11 of 21
Last reviewed on: 01.01.2021



Workmen Promaotion Policy

( ',;3 /'\ St. Asskstant Sel.Gr.

Q wi1 /\ Sr. Asslstant Gr. JA

Sr. Assistant Gr. 4

ws Sr, Assistant Gr.B

04 Years |
( wy ) Assistant 6r.
F
._T.,a'
Matrk + Written Test Graduate + Supenfson
+ Intaniew Test + Imordew
04 Years
Asistant Grdl
04 Years
Assistant Gr.lil
04 Years

¥, Assistant
Matrk + Typing @30 wpm +
interview  [Thew' internal circular)
06 Years
Saml -skilled Worker
- VIl Std 4Trade Test + interview
06 Years

wi Unskilled Worker

10 Years _I
@ Unskilled Worker

Crecied on: 21 11.1989

Lost updated on; 19.09.2014
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Trade: Slorekesper/Assistant
Area: Confiracts & Materals
Sr. Supervisor Sel. Gr. ( E2 Officer
"‘sa "\ sr, Storekenper 50161/ ( SG-..,\} ¥
7 Sr_Assistant Sel Gr. = Deptt. Exsm/Dip.
64 Years mati. Eng, + Wiitter
- 1) Sf.stomhlptl’ﬂt.w Ly Tk e
(JIL Sr. Assistant Gr.A e
pavears | $r, Supenvisor
- St. Storekeeper Gr.
W0 ) or. Assistant Gr.l
0 Years s3 ) Supervisorér.!
Sr. Storekesper Gr. 1/
W) s Asdstam Gell 03 Years
04 Yenrs _1 52 Supervisor &r. Il
C =N\ Sr. Storekesper Gr. Y -
m’) $r. Assistant Gr.ll O3vears |
04 Years -f s1 \"\J Ir. Supervisor
(" Wy ) Storekeeper 6r./
Sy Assistant Gr. |
Watric+ Graduate + Stores
s i S

04 Years
04 Years
WS
04 Years
e
W)

w3

D4 Yezrs

06 Years

w2 |
06 Years
(wm

10 Years

Storekeeper Gr. tlf
Assistant 6.1

Storekeeper Gr. ilf
Assistant Gr.iN

Storekeeper Gr. IV/
Assistant Gr.IV

Jr. Assistant
Matric + Typing @0 WEm +
Intendew {Theu’ Internal cireuler)

Sem -skilled Worker

Vi 5td +Trade Test + interview

Unskilled Wotker

- we Unsidlled Worker
(e

TRk S kT e Sl

Crec;fgd on: 21.11 1989

Last updated on: 19.09.2016
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Workmen Promolion Pollcy g? POWERGRID

Irade; Stenographes
Area: Secrefarial
Execulive Secretary
Sr. P.S. Sel G,

Sr. Steno Sel. Gr. | >

Groduate+ Wiitlen
tost Inferview
$r. Steno Sel. Gr. 1l 0l Yr

o st.PS
st. Steno Sel. Gr,

o PS. G
1. $t8n0 Sel. 6L IV

Steno Sel. Gr. |

o InPs
Steno Sel. Gr. 1

Shorl hond &100wpm+

Motlc + TyplngE S0wpm+
Intarview rvisory Test Hinterview |
Sr. Stencgrapher
04 Yz
Stenographer
04 Yis
Steno-typist
Created on: 21 11,1989 Lost updated on: 19.09.2016 Page 14 of 21
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% POWERGRID
Trade: hisman
Area; Enaineerng, Planning

Enginesr
JESel.Gr @
Sr. D/man Sel. Gr G o
Q Dip In Engg+ Written
, tost+ Inferview
Sr. D/mon Gr. IA 01 Yr
04 Yis
X i L.E. Gr.l
Sr. D/man Gr. |
03 ¥rs
JE Gr.li
Sr. D/man Gr. |l
03
JE. Gr.Hl
St. D/man Gr. (|
03
JE.GrIV
D/man Gr. |
Mot AT+ Sup Tesl +
MotdeAT +
Trade Tgi + Trade fest+«Interniew
Intenview
D/man Gr. Il
04 Yrs
D/man Gr. HI
04 Yrs
° D/man Gr. IV
04 Yrs
@ Jr.D/man
Created on: 21 11,1989 Last updated on: 19.09.201% Poige 15 of 21
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Trade: Driver
Arec: Vehicle Operation

———

G Sr. Driver Sel. Gr.

04 yrs

W1l )5r. Driver Gr. 1A
04 yrs

Wig )5t Driver Gr. |
Q4 yrs

-
@Sr. Oriver Gr. I

04 yrs

W8 Sr. Driver Gr. M

! Driver Gr. |

Mslric 4+ HV Licente 4
Trade test « interview

Driver Gr. Il

Driver Gr. i}

Driver Gr. iV

Jr. Driver

Created on: 21.11 1989

" Last updated on: 19.09.2014
Lost reviewed on; 01012021
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Workmen Promotion Policy %iE POWERGRID

Area: Utilities

CED Sr. Tachnician /Artisan fOperator Sel. Gr.

04 Years ii
@19 St. Tachnician / Artisan / Operstar Gr.iA

04 Years

W10 Sr. Technician / Artizsan / Oparator .Gr. §
04 Years t

wo Sr. Techniclan / Artisan / Opevator Sel GrJl
4 Years _

wf) Sr. Tachniclan / Artisan / Operator Sel.Gr.1l}

ry

04 Years

Q’) Techniclan / Artisan / Dparator Gr.1

L
04 Years Matric/IT| + Trade Test + Interview

@ Technician / Artisan / Operator Gr.ll

04 Years
0 Tachnician / Artisan / Operator Gr.llt
04 Years
wa Technlcian / Artisan / Operator Gr.IV
D4 Years
° Jr. Techniian / Jr. Artisan / ir. Operator
06 Yesrs Matric/iTl+ Trade Jest+ intesview (Thru' Intermal Clrcular
o Seml-skiliod Worker
06 Years VIl Std. Trade Test + Interview
wi Unskilled workar
10Years
@ Unskilled Worker
Trades: Arfisan : Plumbers, Carpenters, etc
Cperator : Water Supply Pumip, DG Set, Crane, Lift etfc.
Nofe : The movement 1o next higher level will be within one's respective trades.
"~ Crectedon: 21.11.1989 Last updated on: 19.09.2016 Page 17 of 21
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Warkmen Promotion Policy éﬁ? FOWERRD

TIrade; Operator
Area: Print Room Qperation

Engineer
T,
st. Sup. Sel. Gr. e )
QSG :} Sr. Storekeeper Sel. Gr. (: 56 ) -
- TR Dip. In Print Tech
D4 Vears t- T—("\;——- or eq. + Wiitten
‘ ' Test + inter
Wi1 ) Sr.Storekeeper. Gr.iA 04 Yesrs -I.._“l. Vear + interview
04 Years . C 4 ) Sr. Supervisor
Sr. Storekesper. Gr.l b
wB_ o3vess 1
4 Years Supeivisor 6. |
—,
Wy | 5r.Operstor. Gr.l o

't Sv. Operator Grdi)

Operator GrJ

Matric + Tl 4Trade Test Matric/ITh Supenisory
+ Inleniew //\Trade Test & Inderview
04 Yesrs
Wé Operator GrJi
04 Years
W5 Operator Gr.lll
04 Years
Q‘ Operator GrJV
D4 Years
W3 ) J.Operator
Matric + [THTratde vest+Interview
06 Years {They’ Intemal ¢lrcular)
Seml -skilled Worker
06 Years Vil Std +Trade Test + Interview
k“i’ Unsiflled Worker
10Years
Wo Unskilled Worker
“Created on: 21 111989 Lost updated on: 19.09.2016 Page 18 of 21
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Workmen Promollon Pelicy POWERGRD

Trade: Cook
Area: Guest House

Sr. Cook cum Caretaker Sel. Gr.

{

9

D4 Years
Wil Sr. Cook cum Carstaker Sel. Gr. 1A
04 Years Jt
@ Sr. Cook cum Caretaker Sel. Gr. |
D4 Years T
we &r. Cook cum Carataker Sal. Gr. I
04 Years
w8 %r. Cook cum Carataker Sef. Gr. 11
04 Years 1
@D Cook cum Caretaker Sel. Gr. |
yy BMatric/IT +Certificate in Catering/Hotel Mgmt.+ Trade Test
04 Years + Interview
@ Cook Gr. II
04 Years
o' Cook Gr. Il
04 Years T
o Cook Gr. iV
04 Years
° Ir. Cook
06 Years | Matric/ITi+ Trade Test+ interview {Thru’ Internal Circular
Q Semi-skilled Worker
06 Years Vil Std. Trade Test
@ St. Attendant (Bearar)
10Years T
@ Attendant [Bearer)
Created on: 21.11 1989 Lost updated on: 19.092.2016 Fage 19 of 21
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Workmen Promolion Policy

Trade: Security Guard

Area: Secu
Security Officer
-~ -
s:.Sup.r.sa Gr.) \ﬁﬂ__,)
( sa ) Sr. Security Guard Sel. Gr. ( 55> *

i Deptr. Exam +
04 Yeats _1 L—-—<“‘:_::a—- Graduste + Written

57, Security Guard Gr. | A O1YeRr Toer 4 Inverview

i 04 Years i___
04 Years _.f 54 ) Sr. Supervisor
Sr. Secwrlty Guard Gr. | -
03 Years
114 Years 53 Supervisor Gr. }
* Sr. Al
Sr. Security Guard Gr.l 03 Years i
04 Years 52 ) Supervisor Gr. i
N s Griil
Sr. Securlty Guard Gr 03 Years
D4VYears | . Supervisor
w7 Security Guard Gr. |
T matric + Physical Test + Matric + Supervisory Test +
Interview Physical Test + Mnterview

b

N

T
-

04 Years .
( we ) Securhy Guard Gr.1

04 Years
l) Security Guard GrJYl

04 Years
wa Security Guard Gr.i¥
04 Years
Note: Chamnel shall be
applicable to those w3 b, Security Guard
employees who have been :
designated as Security 06 Vears
guards and actually Ir. Security Guard Gr. i
performing security jobs.
06 Years
C Ir. Secuxity Guard Gr.
10 Years
T,
Q"_") Unskilled Worker
“Croated on: 21.11 1989 Last vpdated on: 19.09.2014 . Page 20 of 21
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Trade: Allendant
Area: General

( ;ﬁ_‘%) Sr. Attendant (W6)

mraRials
POWERGRID

-
06 Years
T T
ws > 51, Attendant [W5)
. e
00 Years
o wa Sr. Attendant {W4)
06 Years
Sr. Attendant (W3)
06 Years Vil std + Trade Test + Interview
Sr. Attendant (W2)
05 Years Vil std + Trade Test + Interview
Attendant
, 10 Years
WO Jr. Attendant
Created on: 21.11 1989 Lasi updated on: 19.09.2016 Page 21 of 21
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ANNEXURE-F

POWER GRID CORFORATION OF INDIA LTD.
(CORPORATE HR-APP GROUP)

INTER OFFICE MEMO

FROM : DGM (HR) TO : DGM (HR)-NRTS-I/'WRTS-I/SRTS-I/
SRTS-I/ERTS-II
CM (HR)-NRTS-IVWRTS-I/E~ "
NERTS/SRLDC/W1
CC-IE&POLICY
MGR(HR)-NRLDC/NERLDC,

REF  :C/HR/APP/2009 CC: ED (HR&ZADMN)-CC
ES/PS TO DIRECTOR (PERS)

DATE : September 11, 2009

Sub : Workmen & Supervisors Promotion Policy — Regarding qualifying marks in
respect of Physically Handicapped Category.

In accordance with Para 2 (ii) of Ministry of Personne]l Public Grievances & Pensions,
Department of - Personnel - & Training OM No. 36035/3/2004-Estt.(RES) dtd. 29"
December, 2005, three percent (3%) of the vacancies in case of promotion to Group D
and Group C are reserved for persons with disabilities of which 1% each shall be
reserved for persons suffering from (i) blindness or low vision, (ii) hearing impairment
and (jii) loco moter disability or cerebral palsy in the posts identified for each disability
as per Disabilities (equal opportunities, protection of rights.and full participation) Auct,
1995,

In this regard, we would like to inform you that the Competent Authority has approved
thet the PH Category employees will require to obtain 40% marks in AAR Marks,
Written Test and Interview in Group C & D posts instead of 50% Marks as applicable to
General Category. The relaxation Jprovided to PH Category is similar as applicable to
SC/ST employees.

This issues with the approval of the Competent Authority. ’a/(')
I
14!

olleU%

( MEENAKSHI DAVAR )



