‘Name: Hitendra Kumar Phukan

Employee No. : 60051252
Year : 2019-20
Duration : 01.04.2019 - 31.03.2020

E7

POWERGRID CORPORATION OF INDIA LIMITED

(A Government of Indian Enterprise)
Corporate Office: "Saudamini”,Plot No.-2, Sector-29,Gurgaon-122001,Haryana




CONFIDENTIAL

POWERGRID CORPORATION OF INDIA LIMITED

(A Government of Indian Enterprise)

PERFORMANCE APPRAISAL REPORT
FOR EXECUTIVES AT THE LEVEL OF
E7

From 01.04.2019 To 31.03.2020.

PERSONAL DATA :
NAME: Hitendra Kumar Phukan EMPLOYEE NO.: 60051252
DESIGNATION: DGM DATE OF ENTRY IN THE : 18.10.2018
PRESENT GRADE
PLACE OF POSTING/DEPARTMENT/ QUALIFICATION : B Tech-1991

REGION (FOR PERIOD UNDER REVIEW):
Balipara / S/S Q&M /North Eastern Region

NAME & DESIGNATION : DATE OF BIRTH : 21.02.1969
OF THE REPORTING OFFICER :

Biman Bora Senior GM
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A : PERFORMANCE PLAN AND MID YEAR REVIEW

PART - | : PERFORMANCE

Emp. No. 60051252

Key Result Areas together with measures / indicators and max. marks to be jointly agreed upon between the
Appraiser and Appraisee at the beginning of the review period and then filled in the format given below :-

PERFORMANCE PLAN MID YEAR REVIEW
Key Result Measures/ Targets Maximum |Actual Achievement |Review (by
SNo. Areas Indicators Marks (given by appraisee)|Appraiser)
N Availability of s/s and bays (%) Percentage 98.50 010
0002 Max No. of Equipment failure Number or Days 1.00 005
0003 Budget Utlization (%) Percentage 95.00 005
0004 FQP adherence (%) 'Percentage 80.00 005
Contract Closing ( within months of physical
0005 completion of package) Number or Days 2.00 010
Processing of Contractor payments in time
Ooos (submission to payment cycle) Percentage 95.00 010
0007 Maximum no. of Accidents (No.) Number or Days 0.00 010
Relationships with local authorities
& 23. No. of formal meetings/visits with Admin Head,
paus Police Head, MLA at the POWERGRID office every | \umber or Days 200 010
year
Upkeep of Station
0009 No. of new plants (no.) Number or Days 300.00 010

SIGNATURE OF THE APPRAISEE

NAME: Hitendra Kumar
Phukan
DESIGNATION: DGM

SIGNATURE OF THE APPRAISER

NAME :

Biman Bora

EMPLOYEE NO. : 60050060

DESIGNATION :
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Audits and compliance (time taken to compliance of
0010 80% of observations in weeks ) Number or Days 4.00 010
SIR& IMS

Social welfare/ CSR

0011 Number or Days 2.00 005
No. of activities impacting at least 20 people or more

Public awareness about Power Grid activities in the

0012 I(?:r:lmunity - % of key officers/ local key personnel Percentage 50.00 010
covered
SIGNATURE OF THE APPRAISEE SIGNATURE OF THE APPRAISER
NAME: Hitendra Kumar NAME : Biman Bora
Phukan =
DESIGNATION: DGM EMPLOYEE NO. : 60050060

DESIGNATION :  Senior GM
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B : YEAR-END PERFORMANCE REVIEW

Emp. No. 60051252

The KRAs and measures after incorporating changes, if required, will be recast from the previous
page and year-end review will be carried out.

PERFORMANCE REVIEW YEAR-END REVIEW
Key Resuit Measures/ | Targets | Maximum |Actual Review (by
SNO. Areas Indicators Marks Achievement |Appraiser) |Marks
(glven_ by Awarded*
appraisee)
0001 Availability of s/s and bays (%) Percentage 98.50 010 99.87 OK 9.00
_J02 Max No. of Equipment failure Number or Days 1.00 005 00 NIL 5.00
0003 Budget Utilization (%) Percentage 95.00 005 70.00 ok 4,00
0004 FQP adherence (%) Percentage 80.00 005 80.00 ok 4,00
Contract Closing { within months of
0005 physical Number or Days 2.00 010 2.00 OK 9.00
completion of package)
Processing of Contractor payments in
0006 time Percentage 95.00 010 95.00 OK 9.00
(submission to payment cycle)
0007 Maximum no. of Accidents (No.) Number or Days 0.00 010 0.0 nil 9.00

SIGNATURE OF THE APPRAISEE

NAME:

DESIGNATION:

Hitendra Kumar Phukan

DGM

Total Performance Marks for the year

(Prorated to total Marks of ) =

Total Marks Obtained x 65.00

Total Maximum Marks
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SIGNATURE OF THE APPRAISER

NAME: Biman Bora
EMPLOYEE NO.: 60050060
DESIGNATION: Senior GM

= 50.05



Relationships with local authorities

0008 23. No. of formal meetings/visits with

Police Head, MLA at the

Admin Head, Number or Days 2.00 010 20 DONE 8.00

Upkeep of Station

0009 No. of new plants (no.) Number or Days 300.00 010 250.00 ok 8.00

Audits and compliance (time taken to
0010 compliance of

80% of observations in weeks )
SIR& IMS

Number or Days 4.00 010 4.00 OK 4,00

Social welfare/ CSR

0011 No. of activities impacting at least 20

people or more

Number or Days 2.00 005 2.00 OK 3.00

Public awareness about Power Grid
activities in the local

community - % of key officers/ local
key personnel covered

0012

Percentage

50.00 010 50.00 OK 6.00

SIGNATURE OF THE APPRAISEE

NAME: Hitendra Kumar Phukan

DESIGNATION: DGM

Total Performance Marks for the year
(Prorated to total Marks of ) =

SIGNATURE OF THE APPRAISER

NAME: Biman Bora
EMPLOYEE NO.: 60050060
DESIGNATION: Senior GM

Total Marks Obtained x 65.00
= 50.05

Total Maximum Marks
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Emp.No. 60051252

PERFORMANCE REVIEW SHEET

Comments on performance & review discussion by Appraiser-major achievements,constraints if any,&
need for training & development

EMPLOYEE HAS CONTRIBUTED OVERALL UPKEEPING OF THE SUBSTATIO PREMISES, DEVELOPMENT OF STOREYARD
AND COMPLIANCE OF SIR REPORTS.

CONSTRUCTED ONE VEHICLE SHADE/ 2 NOS . STORE SHADE , 112 NOS. CANOPY DEPARTMENTALLY WITH AVAILABLE
RESOURCES .

Cumments of work done in official language Hindi

AS AND WHEN REQUIRED

Appraiser's comments on Potential suitability

S'WTABLE FOR ALL OUTDOOR ACTIVITIES OF SUBSTATION ,HUMAN BASICALLY FOR UPKEEPING OF SUBSTATION
LEMISES , LIASONING WITH OTHER DEPARTMENT/,

SIGNATURE OF THE APPRAISER
NAME: Biman Bora
EMPLOYEE NO.:60050060
DESIGNATION: Senior GM
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Emp.No. 60051252

PART - Il : COMPETENCIES

(This section consist of functional/technical mangerial competencies required for successful performance in job)

RATING
COMPETENCIES Ll S

Business Environment Knowledge : Knowledge and understanding of
001 POWERGRID's business dimensions; Knowledge of mission; MOU targets, Corporate 04
Plan and understanding of economic, legal, socio political trends.

Profession Specific Knowledge : Knowledge related to one's profession; Knowledge
002 of standard operating procedures and policies in POWERGRID; Keeping abreast of 04
current developments and trends.

Decision Making : Use related data to support effective and timely decisions by

003 — systematically gathering relevant information,

- identifying the strengths and weaknesses of a particular area/department/function,— recognizing apportunities or threats and
acting on them rapidly using facts collected.

03

Planning & Coordination : Ability to develop strategies and schedules for meeting

004 goals and anticipate obstacles to goal attainment. It includes thinking ahead and

identifying possible barriers or problems which will affect the completion of work;Monitoring progress of plans and making
adjustments when necessary.

04

Systematic Thinking : ldentifying connections between situations that are not

005 obviously related; Using common sense; Past experience and basic rules to identify
key underlying issues;Generating and testing hunches which may explain complex
situations or problems.

03

Leamning Orientation : Desire and capacity to readily learn, integrate and use new
work related knowledge and expertise in the interest of becoming more effective. It
006 involves an orientation towards new ideas, acquiring knowledge,mastering new skill 03

sets, and the drive to continuously grow and learn. Understand own strengths and
identifies areas of developmenit and growth; Demonstrate self-development skills and
make initial efforts to improve in weaker areas.

Result Orientation :

007 and a concern for exceeding goals set by self or others. It includes executing

actions in a focused manner and pursuing alternative courses of action to increase

the probability of reaching desired outcomes.Capacity to be energized and excited by challenging objectives

04

Leadership : Ability to use effective leadership techniques to manage the performance
of team members. This includes motivating and inspiring others towards achieving
008 specific aims,communicates the mission of the team and uses it to set goals, 04

encourages team members to achieve set goals; Understands the full extent of the
team's capabitities; Ensures support to the team by obtaining resources and information
for the team.

Team Player : To contribute to group objectives in a team environment through
cooperating and interacting well with others; Contributing actively and fully to
009 team projects;Working collaboratively as opposed to competitively with others, 04
acknowledging diverse opinions, addressing relevant concerns and working towards
consensual solutions that enhance the output of the team.

Total of All Ratings * 15.00

Rating on Competencies = = 11.00
(Prorated to marks) 45
*5 Indicates Outstanding Ability SIGNATURE OF THE APPRAISER
4 Indicates Very Good
3 Indicates Good NAME Biman Bora
2 Indicates Average
1 Indicates Not Satisfactory EMPLOYEE NO. 60050060

DESIGNATION  Senior GM
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Emp.No. 60051252

PART-Il}: VALUES
This section consist of values which are to be demonstrated in day to day activities

RATING
VALUES N
5-4-3-2-1

- FAIRNESS: DECISIONS ARE MADE OBJECTIVELY; FREE FROM PATRONAGE AND REFLECT THE JUST TREATMENT OF 04
EMPLOYEES AND APPLICANTS.

b INTEGRITY: DEMONSTRATE HONESTY AND SINCERITY IN EVERY ACTION ; APPLY SOUND BUSINESS AND PROFESSION 03
ETHICS; BEING ACCOUNTABLE FOR MISTAKES.

bo3 ZEAL TO EXCEL: HAS THE EAGERNESS TO PERFORM, PASSION TO EXCEL AND REACH THE TOP, STRIVE TO DELIVER 04
THE BEST POSSIBLE RESULTS
ZEST FOR CHANGE: APATITE TO IMPROVE ON PREVIOUSLY ESTABLISHED PROCESSES AND PROCEDURES,

004 EXCITEMENT FOR NEW OPPORTUNITIES AND POTENTIAL, WORKING PROACTIVELY TO ADDRESS THE NEW 04
REQUIREMENTS

; SPEED OF RESPONSE: PROMPT ACTION IN MATTERS RELATING TO WORK, SENSE OF URGENCY IN RESOLVING THE

005 04
PROBLEM

006 ADHERENCE TO COMMITMENTS: HAVING A SENSE OF OBLIGATION TOWARDS COMPLETION OF TASKS. 05
RESPECT FOR DIGNITY: SHOWING RESPECT TO PEOPLE ALONG WITH WHOM ONE WORKS. UNDERSTAND,

007 ACKNOWLEDGE AND CONSIDER THE VALUES, BELIEFS AND EXPECTATIONS OF EMPLOYEES, BELIEVES/ASSUMES THE 04
BEST IN OTHERS
FOSTERING LEARNING: CREATING AN ATMOSPHERE OF CONTINUOUS LEARNING, PROMOTING COLLABORATIVE

008 EXPERIENCES AT WORK THAT HELP PEOPLE CONSTANTLY LEARN AND SHARE KNOWLEDGE. ACTS AS A MENTOR 03
AND/OR ENCOURAGES OTHER EMPLOYEES TO IMPROVEAND DEVELOP INDIVIDUAL SKIL
CREATIVITY: DIVERGENT THINKING SKILLS, ABILITY TO PERCEIVE THE WORK IN NEW WAYS, TO FIND HIDDEN

009 PATTERNS, TO MAKE CONNECTIONS BETWEEN SEEMINGLY UNRELATED PHENOMENA, TRIES DIFFERENT AND NOVEL 03
WAYS TO DEAL WITH WORK PROBLEMS AND OPPORTUNITIES.

. LOYALTY & PRIDE: SHOWING OWNERSHIP TOWARDS WORK, KNOWING THAT THEIR WORK COMPLEMENTS THE 04
GREATER WHOLE, HAVING SENSE OF SATISFACTION AND ACHIEVEMENT FROM BEING ASSOCIATED WITH WORK.

Total of All Ratings * 10.00
Rating on Value = = 7.60
(Prorated to marks) 50

SIGNATURE OF THE APPRAISER

NAME: Biman Bora
EMPLOYEE NO.:60050060
DESIGNATION: Senior GM
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Emp.No. 60051252

PART-IV : POTENTIAL APPRAISAL

This section consist of Attributes which are to be demonstrated in day to day activities. Attributes would represent the core skills
required for the next higher ground

RAITINGS
GENERIC ATTRIBUTES 5.4.3.9.1"

001

Inspire People : To generate a sense of purpose for the work done through

instilling enthusiasm; Loyalty and commitment among team members;Setting an example for others by behaving in ways that are 04
consistent with
espoused beliefs and values and the organ

002

Team Building : Demonstrates effectiveness in re-organising hisfher own
department; Manage diverse and divergent views and group processes 04
without losing sight of objectives.

003

Ability to build a Strategic Vision : Demonstrates ability to manage
change; Focus on long term issues; Strategic thinking and Translate 04
vision into goals.

004

Business Sense : Commitment to bottom line results by enhancing revenue
generation by addressing interest of customers and stakeholders; Balancing 04
need for viable short and long term performance; Optimizing unitforganization's contribution while supportin

005

Coaching : It is a process of communicating and engaging employees to

bring efficiency. This promotes a productivie employee environment.Coaching employees facilitates effective communication from ali 03
levels of

an organization and provides a channel for f

Total of All Ratings * 10.00
Rating on Value = = 7.60

(Prorated to marks) 25

SIGNATURE OF THE APPRAISER

NAME: Biman Bora
EMPLOYEE NO.:60050060

DESIGNATION: Senior GM
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Emp.No. 60051252

PERFORMANCE AND POTENTIAL PROFILE
Final Marks Scored

Level - 0001 (Biman Bora , Senior GM)

TOTAL MARKS MARKS SCORED
PERFORMANCE 65.00 50.05
COMPETENCIES 15.00 11.00
VALUES 10.00 7.60
POTENTIAL 10.00 7.60
TOTAL 100.00 76.25
Next Level Name Designation Total Marks Marks Scored Remarks
Level - 0002 Upananda Kataki Chief GM 100 76.25
Level - 0003 |R K Tyagi Chief GM ) 100 60

Final Assessment by the moderation committee

Overall evaluation

Final Rating: Very Good(76.00 )

Signature of the Chairman of
moderation committee :

V K Singh
Director (Personnel)

"This is computer generated report, hence no signature is required.”
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Name: Hitendra Kumar Phukan

Employee No. : 60051252
Year : 2018-19
Duration : 01.04.2018 - 31.01.2019

E6

POWERGRID CORPORATION OF INDIA LIMITED

(A Government of Indian Enterprise)
Corporate Office: "Saudamini”,Plot No.-2, Sector-29,Gurgaon-122001,Haryana




CONFIDENTIAL

POWERGRID CORPORATION OF INDIA LIMITED

(A Government of Indian Enterprise)

PERFORMANCE APPRAISAL REPORT
‘FOR EXECUTIVES AT THE LEVEL OF
E6

From 01.04.2018 To 31.01.2019.

PERSONAL DATA :
NAME: Hitendra Kumar Phukan EMPLOYEE NO.: 60051252
DESIGNATION: Ch Mgr DATE OF ENTRY IN THE :
PRESENT GRADE
PLACE OF POSTING/DEPARTMENT/ QUALIFICATION : B Tech-1991

REGION (FOR PERIOD UNDER REVIEW):
Balipara / S/S O&M /North Eastern Region

NAME & DESIGNATION : DATE OF BIRTH : 21.02.1969
OF THE REPORTING OFFICER :

P S Stafford Senior GM
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A : PERFORMANCE PLAN AND MID YEAR REVIEW

PART - I : PERFORMANCE

Emp. No. 60051252

Key Result Areas together with measures / indicators and max. marks to be jointly agreed upon between the
Appraiser and Appraisee at the beginning of the review period and then filled in the format given below :-

PERFORMANCE PLAN MID YEAR REVIEW
Key Result Measures/ Targets Maximum |Actual Achievement |Review (by

SNo. Areas Indicators Marks (given by appraisee)|Appraiser)
01 Availability of all elements in the S/s Percentage 100.00 010
0002 Adherence of AMP Percentage 100.00 010
0003 Availability of Auxiliary System Percentage 100.00 010
0004 Equipment failure Number or Days 0.00 010
0005 Rectification of all issue identified by SIR Percentage 100.00 010

Compliance of IMS Audit, safety audit,

0006 implementation of CSR scheme, etc. Percentage 100.00 010
0007 Observation of FQA and Compliance Percentage 100.00 005
-008 Safety Zero Accident Number or Days 0.00 010
0009 ‘I;gpévation and repairing of all S/s infrastructure Percentage 100.00 010

SIGNATURE OF THE APPRAISEE SIGNATURE OF THE APPRAISER

NAME : P S Stafford

NAME:

DESIGNATION : EMPLOYEE NO. : 60050020

DESIGNATION :  Senior GM
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0010

Erection Commissioning of new equipment

Percentage

100.00 005

0011

Timely replacement of faulty equipment in switchyard

Percentage

100.00 010

SIGNATURE OF THE APPRAISEE

NAME:

DESIGNATION :

SIGNATURE OF THE APPRAISER

NAME : P S Stafford

EMPLOYEE NO. : 60050020

DESIGNATION :  Senior GM
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Emp. No. 60051252

B : YEAR-END PERFORMANCE REVIEW

The KRAs and measures after incorporating changes, if required, will be recast from the previous
page and year-end review will be carried out.

PERFORMANCE REVIEW YEAR-END REVIEW
Key Result Measures/ | Targets | Maximum |Actual Review (by
SNO. Areas Indicators Marks Achievement |Appraiser) |Marks
(given by Awarded*
appraisee)
0001 Availability of all elements in the S/s Percentage 100.00 010 99% 8.00
402 Adherence of AMP Percentage 100.00 010 95% 9.00
0003 Availability of Auxiliary System Percentage 100.00 010 95% 8.00
0004 Equipment failure Number or Days 0.00 010 0 8.00
0005 Rectification of all issue identified by Percentage 100.00 010 90% 9.00
0006 %’J‘e"rﬂi’,‘]f:ign' 'L”fsc’é‘?é’ﬁ’cﬁiﬁ?, 2udlt, | percentage 100.00 010 95% 9.00
0007 QObservation of FQA and Compliance | Percentage 100.00 005 95% 4.00
SIGNATURE OF THE APPRAISEE SIGNATURE OF THE APPRAISER
NAME: NAME: P S Stafford
EMPLOYEE NO.: 60050020
DESIGNATION:
DESIGNATION: Senior GM
Total Performance Marks for the year Total Marks Obtained x 65.00
(Prorated to total Marks of ) = = 53.95

Total Maximum Marks
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0008 Safety Zero Accident Number or Days 0.00 010 0 8.00
Renovation and repairing of all S/s

0009 infrastructure works Percentage 100.00 010 97% 8.00
Erection Commissioning of new

0010 equipment Percentage 100.00 005 100% 4.00

0011 Timely replacement of faulty Percentage 100.00 010 95% 8.00
equipment in switchyard . .

SIGNATURE OF THE APPRAISEE

NAME:

DESIGNATION:

Total Performance Marks for the year
(Prorated to total Marks of ) =

SIGNATURE OF THE APPRAISER

NAME: P S Stafford
EMPLOYEE NO.: 60050020
DESIGNATION: Senior GM

Total Marks Obtained x 65.00

= 53.95
Total Maximum Marks

Page 6 of 11



Emp.No. 60051252

PERFORMANCE REVIEW SHEET

Comments on performance & review discussion by Appraiser-major achievements,constraints if any,&
need for training & development

Comments of work done in official language Hindi

Appraiser's comments on Potential suitability

SIGNATURE OF THE APPRAISER
NAME: P S Stafford
EMPLOYEE NO.:60050020
DESIGNATION: Senior GM
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Emp.No. 60051252

PART - Il : COMPETENCIES

(This section consist of functional/technical mangerial competencies required for successful performance in job)

RATING
COMPETENCIES 5431+

Business Environment Knowledge : Knowledge and understanding of
001 POWERGRID's business dimensions; Knowledge of mission; MOU targets, Corporate 04
Plan and understanding of economic, iegal, socio political trends.

Profession Specific Knowledge : Knowledge related to one's profession; Knowledge
002 of standard operating procedures and policies in POWERGRID; Keeping abreast of 04
current developments and trends.

Decision Making : Use related data to support effective and timely decisions by
003 - systematically gathering relevant information,

— identifying the strengths and weaknesses of a particular area/department/function,— recognizing opportunities or threats and
acting on them rapidly using facts collected.

03

Planning & Coordination : Ability to develop strategies and schedules for meeting
004 goals and anticipate obstacles to goal attainment. It includes thinking ahead and

identifying possible barriers or problems which will affect the completion of work;Monitoring progress of plans and making
adjustments when necessary.

03

Systematic Thinking : Identifying connections between situations that are not

005 obviously related; Using common sense; Past experience and basic rules to identify
key underlying issues;Generating and testing hunches which may explain complex

situations or problems.

04

Learning Orientation : Desire and capacity to readily learn, integrate and use new
work related knowledge and expertise in the interest of becoming more effective. It
006 involves an orientation towards new ideas, acquiring knowledge,mastering new skill 04
sets, and the drive to continuously grow and learn. Understand own strengths and
identifies areas of development and growth; Demonstrate self-development skills and
make initial efforts to improve in weaker areas.

Result Orientation :
007 and a concern for exceeding goals set by self or others. It includes executing
actions in a focused manner and pursuing alternative courses of action to increase
the probability of reaching desired outcomes.Capacity to be energized and excited by challenging objectives

04

Leadership : Ability to use effective leadership techniques to manage the performance
of team members. This includes motivating and inspiring others towards achieving
008 specific aims,communicates the mission of the team and uses it to set goals, 03

encourages team members to achieve set goals; Understands the full extent of the
team’s capabilities; Ensures support to the team by obtaining resources and information
for the team.

Team Player : To contribute to group objectives in a team environment through
cooperating and interacting well with others; Contributing actively and fully to
009 team projects;Working collaboratively as opposed to competitively with others, 04
acknowledging diverse opinions, addressing relevant concerns and working towards
consensual solutions that enhance the output of the team.

Total of All Ratings * 15.00

Rating on Competencies = = 11.00
(Prorated to marks) 45
*5 Indicates Qutstanding Ability SIGNATURE OF THE APPRAISER
4 Indicates Very Good
3 Indicates Good NAME P S Stafford
2 Indicates Average
1 Indicates Not Satisfactory EMPLOYEE NO. 60050020

DESIGNATION Senior GM
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Emp.No. 60051252

PART-IIl: VALUES
This section consist of values which are to be demonstrated in day to day activities
RATING
VALUES ,,
5-4-3-2-1
001 FAIRNESS; DECISIONS ARE MADE OBJECTIVELY; FREE FROM PATRONAGE AND REFLECT THE JUST TREATMENT OF &
EMPLOYEES AND APPLICANTS,
" INTEGRITY: DEMONSTRATE HONESTY AND SINCERITY IN EVERY ACTION ; APPLY SOUND BUSINESS AND PROFESSION 04
ETHICS; BEING ACCOUNTABLE FOR MISTAKES.
bos ZEAL TO EXCEL: HAS THE EAGERNESS TO PERFORM, PASSION TO EXCEL AND REACH THE TOP, STRIVE TO DELIVER 04

THE BEST POSSIBLE RESULTS

ZEST FOR CHANGE: APATITE TO IMPROVE ON PREVIOUSLY ESTABLISHED PROCESSES AND PROCEDURES,
004 EXCITEMENT FOR NEW OPPORTUNITIES AND POTENTIAL, WORKING PROACTIVELY TO ADDRESS THE NEW 04
REQUIREMENTS

SPEED OF RESPONSE: PROMPT ACTION IN MATTERS RELATING TO WORK, SENSE OF URGENCY IN RESOLVING THE

PROBLEM D4

005

006 ADHERENCE TO COMMITMENTS: HAVING A SENSE OF OBLIGATION TOWARDS COMPLETION OF TASKS. 04

RESPECT FOR DIGNITY: SHOWING RESPECT TO PEOPLE ALONG WITH WHOM ONE WORKS. UNDERSTAND,
007 ACKNOWLEDGE AND CONSIDER THE VALUES, BELIEFS AND EXPECTATIONS OF EMPLOYEES, BELIEVES/ASSUMES THE 03
BEST IN OTHERS

FOSTERING LEARNING: CREATING AN ATMOSPHERE OF CONTINUOUS LEARNING, PROMOTING COLLABORATIVE
008 EXPERIENCES AT WORK THAT HELP PEOPLE CONSTANTLY LEARN AND SHARE KNOWLEDGE. ACTS AS A MENTOR 04
AND/OR ENCOURAGES OTHER EMPLOYEES TO IMPROVEAND DEVELOP INDIVIDUAL SKIL

CREATIVITY: DIVERGENT THINKING SKILLS, ABILITY TO PERCEIVE THE WORK IN NEW WAYS, TO FIND HIDDEN
009 PATTERNS, TO MAKE CONNECTIONS BETWEEN SEEMINGLY UNRELATED PHENOMENA, TRIES DIFFERENT AND NOVEL 04
WAYS TO DEAL WITH WORK PROBLEMS AND OPPORTUNITIES.

LOYALTY & PRIDE: SHOWING OWNERSHIP TOWARDS WORK, KNOWING THAT THEIR WORK COMPLEMENTS THE

D10 GREATER WHOLE, HAVING SENSE OF SATISFACTION AND ACHIEVEMENT FROM BEING ASSOCIATED WITH WORK. oy
Total of All Ratings * 10.00
Rating on Value = = 8.00
(Prorated to marks) 50

SIGNATURE OF THE APPRAISER

NAME: P S Stafford
EMPLOYEE NO.:60050020
DESIGNATION: Senior GM
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Emp.No. 60051252

PART-IV : POTENTIAL APPRAISAL

This section consist of Attributes which are to be demonstrated in day to day activities. Attributes would represent the core skills
required for the next higher ground

RAITINGS
GENERIC ATTRIBUTES 54.3.01%

001

Inspire People : To generate a sense of purpase for the work done through

instilling enthusiasm; Loyalty and commitment among team members;Setting an example for others by behaving in ways that are
: ; 04

consistent with

espoused beliefs and values and the organ

002

Team Building : Demonstrates effectiveness in re-organising his/her own
department; Manage diverse and divergent views and group processes 03
without losing sight of objectives.

003

Ability to build a Strategic Vision : Demonstrates ability to manage
change; Focus on long term issues; Strategic thinking and Translate 04
vision into goals.

004

Business Sense : Commitment to bottom line results by enhancing revenue
generation by addressing interest of customers and stakeholders; Balancing 04
need for viable short and long term performance; Optimizing unit/organization's contribution while supportin

005

Coaching : It is a process of communicating and engaging employees to

bring efficiency. This promotes a productivie employee environment.Coaching employees facilitates effective communication from all 03
levels of

an organization and provides a channel for f

Total of All Ratings * 10.00
Rating on Value = = 7.20

(Prorated to marks) 25

SIGNATURE OF THE APPRAISER

NAME: P S Stafford
EMPLQOYEE NO.:60050020

DESIGNATION: Senior GM
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Emp.No. 60051252

PERFORMANCE AND POTENTIAL PROFILE
Final Marks Scored

Level - 0001 (P S Stafford , Senior GM)

TOTAL MARKS MARKS SCORED
PERFORMANCE 65.00 53.95
COMPETENCIES 15.00 11.00
VALUES 10.00 8.00
POTENTIAL 10.00 7.20
TOTAL 100.00 80.15
Next Level Name Designation Total Marks Marks Scored Remarks
Level -0002 B Anantha Sarma ED 109 70

Final Assessment by the moderation committee

Overall evaluation

Final Rating: Good(65.00 )

Signature of the Chairman of
moderation committee :

Ravi P Singh
Director (Personnel)

"This is computer generated report, hence no signature is required.”
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Name: Hitendra Kumar Phukan

Employee No. : 60051252
Year : 2017-18
Duration : 01.04.2017 - 31.03.2018

E6

POWERGRID CORPORATION OF INDIA LIMITED

(A Government of Indian Enterprise)
Corporate Office: "Saudamini”,Plot No.-2, Sector-29,Gurgaon-122001,Haryana




CONFIDENTIAL

POWERGRID CORPORATION OF INDIA LIMITED

(A Government of Indian Enterprise)

PERFORMANCE APPRAISAL REPORT
FOR EXECUTIVES AT THE LEVEL OF
E6

From 01.04.2017 To 31.03.2018.

PERSONAL DATA :

NAME: Hitendra Kumar Phukan EMPLOYEE NO.: 60051252

DESIGNATION: Ch Mgr DATE OF ENTRY IN THE :
PRESENT GRADE

PLACE OF POSTING/DEPARTMENT/ QUALIFICATION : B Tech-1991

REGION (FOR PERIOD UNDER REVIEW):
Phulbari / NERPSIP /North Eastern Region

NAME & DESIGNATION : DATE OF BIRTH : 21.02.1969
OF THE REPORTING OFFICER :

Vikram Chand DGM
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PART -1 : PERFORMANCE

A : PERFORMANCE PLAN AND MID YEAR REVIEW

Emp. No. 60051252

Key Result Areas together with measures / indicators and max. marks to be jointly agreed upon between the
Appraiser and Appraisee at the beginning of the review period and then filled in the format given below :-

PERFORMANCE PLAN MID YEAR REVIEW
Key Result Measures/ Targets Maximum |Actual Achievement [Review (by
SNo. Areas Indicators Marks (given by appraisee)|Appraiser)
o Establishement of project officeand infrastructure
201 development works related to the project Percentage 100.00 010 10
Cordination between state Elrctricity Board,and
0002 various Gowvt. agencies for statutory clearanceas well | Percentage 100.00 005 5
as day to day activities
substation construction activities like boundary wall ,
0003 control room, and switchyard Percentage 100.00 020 19
Initiate the survey of Transmission line, finalization of
0004 route, details and check survey and its approval Percentage 100.00 o010 10
0005 Foundation of Transmission line Percentage 100.00 020 20
0006 :;:;w related to both Sub station and Transmission Percentage 0.00 015 15 { No ROW issue)
0007 FaQrP Percentage 100.00 010 10
008 SAFETY Percentage 100.00 010 10

SIGNATURE OF THE APPRAISEE

NAME:

DESIGNATION :

SIGNATURE OF THE APPRAISER

NAME :

Vikram Chand

EMPLOYEE NO. : 60016376

DESIGNATION :

Page 3 of 10

DGM




B : YEAR-END PERFORMANCE REVIEW

Emp. No. 60051252

The KRAs and measures after incorporating changes, if required, will be recast from the previous
page and year-end review will be carried out.

PERFORMANCE REVIEW

YEAR-END REVIEW

Key Result Measures/ | Targets Maximum |Actual Review (by
SNO. Areas Indicators Marks Achievement |Appraiser) |Marks
(given by Awarded*
appraisee)
Establishement of project officeand
0001 infrastructure development works Percentage 100.00 010 10 60 6.00
related to the project
Cordination between state Elrctricity
Board,and various Govt. agencies for
o002 statutory clearanceas well as day to | " &roentage 100.00 e 5 20 4.00
day activities
substation construction activities like
0003 boundary wall , control room, and Percentage 100.00 020 20 70 14.00
switchyard
Initiate the survey of Transmission line,
0004 finalization of route, details and check | Percentage 100.00 010 10 80 8.00
survey and its approval
0005 Foundation of Transmission line Percentage 100.00 020 20 80 16.00
Row related to both Sub station and
0006 Transmission line Percentage 0.00 015 15 80 11.00
0007 FQP Percentage 100.00 010 9 50 5.00

SIGNATURE OF THE APPRAISEE

NAME:

DESIGNATION:

Total Performance Marks for the year

(Prorated to total Marks of ) =

Total Marks Obtained x 65.00

Total Maximum Marks

Page 4 of 10

SIGNATURE OF THE APPRAISER

NAME:

Vikram Chand

EMPLOYEE NO.: 60016376
DESIGNATION: DGM

= 46.80




0008 SAFETY

Percentage

100.00 010 10 80 8.00

SIGNATURE OF THE APPRAISEE
NAME:

DESIGNATION:

Total Performance Marks for the year
(Prorated to total Marks of ) =

SIGNATURE OF THE APPRAISER

NAME: Vikram Chand
EMPLOYEE NO.: 60016376
DESIGNATION: DGM

Total Marks Obtained x 65.00

= 46.80
Total Maximum Marks
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Emp.No. 60051252

PERFORMANCE REVIEW SHEET

Comments on performance & review discussion by Appraiser-major achievements,constraints if any,&
need for training & development

HE NEEDS TRAINING ON ETHICAL BEHAVIOUR

Comments of work done in official language Hindi

HE KNOWS WORKABLE HINDI

Appraiser's comments on Potential suitability

HE NEEDS TRAINING ON ETHICAL BEHAVIOUR

SIGNATURE OF THE APPRAISER
NAME: Vikram Chand
EMPLOYEE NO.:60016376
DESIGNATION: DGM

Page 6 of 10



Emp.No. 60051252

PART - Il : COMPETENCIES

(This section consist of functionalftechnical mangerial competencies required for successful performance in job)

RATING

COMPETENCIES Yo a2

Business Environment Knowledge : Knowledge and understanding of
001 POWERGRID's business dimensions; Knowledge of mission; MOU targets, Corporate 03
Plan and understanding of economic, legal, socio political trends.

Profession Specific Knowledge : Knowledge related to one's profession; Knowledge
002 of standard operating procedures and policies in POWERGRID; Keeping abreast of 03
current developments and trends.

Decision Making : Use related data to support effective and timely decisions by
- systematically gathering relevant information, 02
- identifying the strengths and weaknesses of a particular area/department/function,— recognizing opportunities or threats and
acting on them rapidly using facts collected.

003

Planning & Coordination : Ability to develop strategies and schedules for meeting
004 goals and anticipate obstacles to goal attainment. It includes thinking ahead and 02

identifying possible barriers or problems which will affect the completion of work;Monitoring progress of plans and making
adjustments when necessary.

Systematic Thinking : Identifying connections between situations that are not
005 obviously related; Using common sense; Past experience and basic rules to identify 02

key underlying issues;Generating and testing hunches which may explain complex
situations or problems.

Learning Orientation : Desire and capacity to readily learn, integrate and use new
work related knowledge and expertise in the interest of becoming more effective. It
006 involves an orientation towards new ideas, acquiring knowledge,mastering new skill 02
sets, and the drive to continuously grow and leamn. Understand own strengths and
identifies areas of development and growth; Demonstrate self-development skills and
make initial efforts to improve in weaker areas.

Result Orientation :
and a concern for exceeding goals set by self or others. It includes executing 03
actions in a focused manner and pursuing alternative courses of action to increase

the probability of reaching desired outcomes.Capacity to be energized and excited by challenging objectives

Leadership : Ability to use effective leadership techniques to manage the performance
of team members. This includes motivating and inspiring others towards achieving
008 specific aims,communicates the mission of the team and uses it to set goals, 03
encourages team members to achieve set goals; Understands the full extent of the
team's capabilities; Ensures support to the team by obtaining resources and information
for the team.

Team Player : To contribute to group objectives in a team environment through
cooperating and interacting well with others; Contributing actively and fully to
009 team projects;Working collaboratively as opposed to competitively with others, 02
acknowledging diverse opinions, addressing relevant concerns and working towards
consensual solutions that enhance the output of the team.

Total of All Ratings * 15.00

Rating on Competencies = = 733
(Prorated to marks) 45
*5 Indicates Outstanding Ability SIGNATURE OF THE APPRAISER
4 Indicates Very Good
3 Indicates Good NAME Vikram Chand

2 Indicates Average

1 Indicates Not Satisfactory EMPLOYEE NO. 60016376

DESIGNATION DGM
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Emp.No. 60051252

PART-Ill: VALUES
This section consist of values which are to be demonstrated in day to day activities

VALUES

RATING
5-4-3-2-1*

001

FAIRNESS: DECISIONS ARE MADE OBJECTIVELY; FREE FROM PATRONAGE AND REFLECT THE JUST TREATMENT OF
EMPLOYEES AND APPLICANTS.

02

002

INTEGRITY: DEMONSTRATE HONESTY AND SINCERITY IN EVERY ACTION ; APPLY SOUND BUSINESS AND PROFESSION
ETHICS; BEING ACCOUNTABLE FOR MISTAKES.

02

003

ZEAL TO EXCEL: HAS THE EAGERNESS TO PERFORM, PASSION TO EXCEL AND REACH THE TOP, STRIVE TO DELIVER
THE BEST POSSIBLE RESULTS

02

004

ZEST FOR CHANGE: APATITE TO IMPROVE ON PREVIOUSLY ESTABLISHED PROCESSES AND PROCEDURES,
EXCITEMENT FOR NEW OPPORTUNITIES AND POTENTIAL, WORKING PROACTIVELY TO ADDRESS THE NEW
REQUIREMENTS

02

005

SPEED OF RESPONSE: PROMPT ACTION IN MATTERS RELATING TO WORK, SENSE OF URGENCY IN RESOLVING THE
PROBLEM

03

006

ADHERENCE TO COMMITMENTS: HAVING A SENSE OF OBLIGATION TOWARDS COMPLETION OF TASKS.

03

007

RESPECT FOR DIGNITY: SHOWING RESPECT TO PEOPLE ALONG WITH WHOM ONE WORKS. UNDERSTAND,
ACKNOWLEDGE AND CONSIDER THE VALUES, BELIEFS AND EXPECTATIONS OF EMPLOYEES, BELIEVES/ASSUMES THE
BEST IN OTHERS

02

008

FOSTERING LEARNING: CREATING AN ATMOSPHERE OF CONTINUOUS LEARNING, PROMOTING COLLABORATIVE
EXPERIENCES AT WORK THAT HELP PEOPLE CONSTANTLY LEARN AND SHARE KNOWLEDGE. ACTS AS A MENTOR
AND/OR ENCOURAGES OTHER EMPLOYEES TO IMPROVEAND DEVELOP INDIVIDUAL SKIL

03

009

CREATIVITY: DIVERGENT THINKING SKILLS, ABILITY TO PERCEIVE THE WORK IN NEW WAYS, TO FIND HIDDEN
PATTERNS, TO MAKE CONNECTIONS BETWEEN SEEMINGLY UNRELATED PHENOMENA, TRIES DIFFERENT AND NOVEL
WAYS TO DEAL WITH WORK PROBLEMS AND OPPORTUNITIES.

02

010

LOYALTY & PRIDE: SHOWING OWNERSHIP TOWARDS WORK, KNOWING THAT THEIR WORK COMPLEMENTS THE
GREATER WHOLE, HAVING SENSE OF SATISFACTION AND ACHIEVEMENT FROM BEING ASSOCIATED WITH WORK.

02

Total of All Ratings * 10.00

Rating on Value = = 4.60

(Prorated to

marks) 50

SIGNATURE OF THE APPRAISER

NAME: Vikram Chand

EMPLOYEE NO.:60016376

DESIGNATION: DGM
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Emp.No. 60051252

PART-IV : POTENTIAL APPRAISAL
This section consist of Attributes which are to be demonstrated in day to day activities. Attributes would represent the core skills
required for the next higher ground

RAITINGS
GENERIC ATTRIBUTES N
5-4-3-2-1
Inspire People : To generate a sense of purpose for the work done through
001 instilling enthusiasm; Loyalty and commitment among team members;Setting an example for others by behaving in ways that are 02

consistent with
espoused beliefs and values and the organ

Team Building : Demonstrates effectiveness in re-organising histher own
002 department; Manage diverse and divergent views and group processes 02
without losing sight of objectives.

Ability to build a Strategic Vision : Demonstrates ability to manage
003 change; Focus on long term issues; Strategic thinking and Translate 03
vision into goals.

Business Sense : Commitment to bottom line results by enhancing revenue
ap4 generation by addressing interest of customers and stakeholders; Balancing 02
need for viable short and long term performance; Optimizing unit/organization's contribution while supportin

Coaching : It is a process of communicating and engaging employees to |
005 bring efficiency. This promotes a productivie employee environment.Coaching employees facilitates effective communication from all 02

levels of
an arganization and provides a channel for f

Total of All Ratings * 10.00
Rating on Value = = 4.40
(Prorated to marks) 25

SIGNATURE OF THE APPRAISER

NAME: Vikram Chand
EMPLOYEE NO.:60016376

DESIGNATION: DGM
Page 9 of 10



PERFORMANCE AND POTENTIAL PROFILE

Final Marks Scored

Level - 0001 (Vikram Chand , DGM)

60051252

TOTAL MARKS MARKS SCORED
PERFORMANCE 65.00 46.80
COMPETENCIES 15.00 7.33
VALUES 10.00 4.60
POTENTIAL 10.00 4.'40
TOTAL 100.00 63.13
Next Level Name Designation Total Marks Marks Scored Remarks
Marks moderated as
Level - 0002 |S C Agrawal General Manager 100 59 per the position in the
Group
Level - 0003  |Rajiv Kumar ED 100 59 ok
Level - 0004 |Prabhakar Singh Director (Proj) 100 59 Agree

Final Assessment by the moderation committee

Overall evaluation

Final Rating:

Go0od(59.00 )

Signature of the Chairman of
maoderation committee :

Ravi P Singh
Director (Personnel)

"This is computer generated report, hence no signature is required.”
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Name: Hitendra Kumar Phukan

Employee No. : 60051252
Year : 2016-17
Duration : 01.01.2016 - 31.12.2016

ES

POWERGRID CORPORATION OF INDIA LIMITED

(A Government of Indian Enterprise)
Corporate Office: "Saudamini”,Plot No.-2, Sector-29,Gurgaon-122001,Haryana




qﬁ?@g CONFIDENTIAL

POWERGRID CORPORATION OF INDIA LIMITED

(A Government of Indian Enterprise)

PERFORMANCE APPRAISAL REPORT
FOR EXECUTIVES AT THE LEVEL OF
ES

From 01.01.2016 To 31.12.2016.

PERSONAL DATA :
NAME: Hitendra Kumar Phukan EMPLOYEE NO. : 60051252
DESIGNATION: Mgr DATE OF ENTRY IN THE :
PRESENT GRADE
PLACE OF POSTING/DEPARTMENT/ QUALIFICATION : B Tech-1991

REGION (FOR PERIOD UNDER REVIEW):
Ziro / Consultancy /North Eastern Region

NAME & DESIGNATION : DATE OF BIRTH : 21.02.1969
OF THE REPORTING OFFICER :

Nani Kojin Asst. GM
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PART -1 : PERFORMANCE

A : PERFORMANCE PLAN AND MID YEAR REVIEW

Emp. No. 60051252

Key Result Areas together with measures / indicators and max. marks to be jointly agreed upon between the
Appraiser and Appraisee at the beginning of the review period and then filled in the format given below :-

PERFORMANCE PLAN MID YEAR REVIEW
Key Result Measures/ Targets Maximum |Actual Achievement |[Review (by
SNo. Areas Indicators Marks (given by appraisee)|Appraiser)
M Availability of transmission system Percentage 99.90 015 15
Monthly avaitability of all elements in the Region
0002 individually more than 90% required as per SOP Percentage 100.00 015 15
Regulations
0003 No of tripping per 100Ckt m Per year Number or Days 0.90 010 9.5
0004 Rectification of all issues identified by SIR Percentage 100.00 010 10
0005 Observation from FQA and Compliance Number or Days 100.00 010 9.5
0006 Maintenance of store,Record keeping and arranging Percentage 100.00 010 10
of tower
0007 Safety Number or Days 0.00 010 10
Compilation of IMS AUDIT, Safety audit etc. and
98 implementation the same. Percentage 100.00 010 10
Renovation& repairing of all infrastructure
0009 development work Percentage 100.00 010 95

SIGNATURE OF THE APPRAISEE

NAME:

DESIGNATION :

SIGNATURE OF THE APPRAISER

NAME :

Nani Kojin

EMPLOYEE NO. : 60000873

DESIGNATION :

Page 3 of 10
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Emp. No. 60051252

B : YEAR-END PERFORMANCE REVIEW

The KRAs and measures after incorporating changes, if required, will be recast from the previous
page and year-end review will be carried out.

PERFORMANCE REVIEW YEAR-END REVIEW
Key Result Measures/ | Targets Maximum  [Actual Review (by
SNO. Areas Indicators Marks Achievement |Appraiser) |Marks
(given by Awarded*
appraisee)
0001 Availability of transmission system Percentage 99.90 015 15 12 12.00
Monthly availability of all elements in
0002 the Region individually more than 90% | Percentage 100.00 015 16 10 10.00
required as per SOP Regulations
0003 No of tripping per 100Ckt m Per year | Number or Days 0.90 010 9.5 7 7.00
0004 gleF::tification of all issues identified by Percentage 100.00 010 10 7 7.00
Observation from FQA and
0005 Compliance Number or Days 100.00 010 9.5 7 7.00
Maintenance of store,Record keeping
0006 and arranging of tower Percentage 100.00 010 10 8 8.00
0007 Safety Number or Days 0.00 010 9.5 8 8.00

SIGNATURE OF THE APPRAISEE

NAME:

DESIGNATION:

Total Performance Marks for the year

(Prorated to total Marks of ) =

SIGNATURE OF THE APPRAISER

NAME: Nani Kojin
EMPLOYEE NO.: 60000873
DESIGNATION: Asst. GM

Total Marks Obtained x 75.00

= 56.25
Total Maximum Marks
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Compilation of IMS AUDIT, Safety

0008 audit etc. and implementation the Percentage 100.00 010 10 8 8.00
same.
Renovation& repairing of all '

0009 infrastructure development work Percentage 100.00 010 10 8 8.00

SIGNATURE OF THE APPRAISEE
NAME:

DESIGNATION:

Total Performance Marks for the year .

(Prorated to total Marks of ) =

SIGNATURE OF THE APPRAISER

NAME: Nani Kajin
EMPLOYEE NO.: 60000873
DESIGNATION: Asst. GM

Total Marks Obtained x 75.00
= 56.25

Total Maximum Marks

Page 5 of 10



Emp.No. 60051252

PERFORMANCE REVIEW SHEET

Comments on performance & review discussion by Appraiser-major achievements,constraints if any,&
need for training & development

NEED TRAINING FOR O&M AND WORKING PROCEDURE

Comments of work done in official language Hindi

GOOD

Appraiser's comments on Potential suitability

GOOD

SIGNATURE OF THE APPRAISER
NAME: Nani Kojin
EMPLOYEE NO.:60000873
DESIGNATION: Asst. GM
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Emp.No.

60051252

PART - Il : COMPETENCIES

(This section consist of functional/technical mangerial competencies required for successful performance in job)

COMPETENCIES

RATING
5-4-3-2-1*

001

Business Environment Knowledge : Knowledge and understanding of
POWERGRID's business dimensions; Knowledge of mission; MOU targets, Corporate
Plan and understanding of economic, legal, socio political trends. -

04

002

Profession Specific Knowledge : Knowledge related to one's profession; Knowledge
of standard operating procedures and policies in POWERGRID; Keeping abreast of
current developments and trends.

03

003

Decision Making : Use related data to support effective and timely decisions by

~ systematically gathering relevant information,

— identifying the strengths and weaknesses of a particular area/department/function,~ recognizing opportunities or threats and
acting on them rapidly using facts collected.

04

004

Planning & Coordination : Ability to develop strategies and schedules for meeting

goals and anticipate obstacles to goal attainment. It includes thinking ahead and

identifying possible barriers or problems which will affect the completion of work;Monitoring progress of plans and making
adjustments when necessary.

04

005

Systematic Thinking : Identifying connections between situations that are not
obviously related; Using common sense; Past experience and basic rules to identify
key underlying issues;Generating and testing hunches which may explain complex
situations or problems.

04

006

Learning Orientation : Desire and capacity to readily learn, integrate and use new
work related knowledge and expertise in the interest of becoming more effective. It
involves an orientation towards new ideas, acquiring knowledge, mastering new skill
sets, and the drive to continuously grow and learn. Understand own strengths and
identifies areas of development and growth; Demonstrate self-development skills and
make initial efforts to improve in weaker areas.

04

007

Result Orientation :

and a concern for exceeding goals set by self or others. It includes executing

actions in a focused manner and pursuing alternative courses of action to increase

the probability of reaching desired outcomes.Capacity to be energized and excited by challenging objectives

04

008

Leadership : Ability to use effective leadership techniques to manage the performance
of team members. This includes motivating and inspiring others towards achieving
specific aims,communicates the mission of the team and uses it to set goals,
encourages team members to achieve set goals; Understands the full extent of the
team’s capabilities; Ensures support to the team by obtaining resources and information
for the team.

05

009

Team Player : To contribute to group objectives in a team environment through
cooperating and interacting well with others; Contributing actively and fully to

team projects;Working collaboratively as opposed to competitively with others,
acknowledging diverse opinions, addressing relevant concerns and working towards
consensual solutions that enhance the output of the team.

03

Total of All Ratings * 15.00

Rating on Competencies = = 11.67

(Prorated to marks) 45

*5 Indicates Outstanding Ability
4 Indicates Very Good

3 Indicates Good

2 Indicates Average

1 Indicates Not Satisfactory

Page 7 of 10
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Emp.No. 60051252

PART-IIi: VALUES :
This section consist of values which are to be demonstrated in day to day activities
RATING
VALUES *
5-4-3-2-1

o1 FAIRNESS: DECISIONS ARE MADE OBJECTIVELY; FREE FROM PATRONAGE AND REFLECT THE JUST TREATMENT OF 03
EMPLOYEES AND APPLICANTS.

002 INTEGRITY: DEMONSTRATE HONESTY AND SINCERITY IN EVERY ACTION ; APPLY SOUND BUSINESS AND PROFESSION 04
ETHICS; BEING ACCOUNTABLE FOR MISTAKES.

003 ZEAL TO EXCEL: HAS THE EAGERNESS TO PERFORM, PASSION TO EXCEL AND REACH THE TOP, STRIVE TO DELIVER 03
THE BEST POSSIBLE RESULTS
ZEST FOR CHANGE: APATITE TO IMPROVE ON PREVIOUSLY ESTABLISHED PROCESSES AND PROCEDURES,

004 EXCITEMENT FOR NEW OPPORTUNITIES AND POTENTIAL, WORKING PROACTIVELY TO ADDRESS THE NEW 03
REQUIREMENTS
SPEED OF RESPONSE: PROMPT ACTION IN MATTERS RELATING TO WORK, SENSE OF URGENCY IN RESOLVING THE

005 04
PROBLEM

006 ADHERENCE TO COMMITMENTS: HAVING A SENSE OF OBLIGATION TOWARDS COMPLETION OF TASKS. 04
RESPECT FOR DIGNITY: SHOWING RESPECT TO PEOPLE ALONG WITH WHOM ONE WORKS. UNDERSTAND,

007 ACKNOWLEDGE AND CONSIDER THE VALUES, BELIEFS AND EXPECTATIONS OF EMPLOYEES, BELIEVES/ASSUMES THE 04
BEST IN OTHERS
FOSTERING LEARNING: CREATING AN ATMOSPHERE OF CONTINUOUS LEARNING, PROMOTING COLLABORATIVE

008 EXPERIENCES AT WORK THAT HELP PEOPLE CONSTANTLY LEARN AND SHARE KNOWLEDGE. ACTS AS A MENTOR 05
AND/OR ENCOURAGES OTHER EMPLOYEES TO IMPROVEAND DEVELOP INDIVIDUAL SKIL
CREATIVITY: DIVERGENT . THINKING SKILLS, ABILITY TO PERCEIVE THE WORK IN NEW WAYS, TO FIND HIDDEN

008 PATTERNS, TO MAKE CONNECTIONS BETWEEN SEEMINGLY UNRELATED PHENOMENA, TRIES DIFFERENT AND NOVEL 03
WAYS TO DEAL WITH WORK PROBLEMS AND OPPORTUNITIES.

o1 LOYALTY & PRIDE: SHOWING OWNERSHIP TOWARDS WORK, KNOWING THAT THEIR WORK COMPLEMENTS THE -
GREATER WHOLE, HAVING SENSE OF SATISFACTION AND ACHIEVEMENT FROM BEING ASSOCIATED WITH WORK.

Total of All Ratings * 5.00
Rating on Value = = 3.60
(Prorated to marks) 50

SIGNATURE OF THE APPRAISER

NAME: Nani Kojin

EMPLOYEE NO.:60000873

DESIGNATION: Asst. GM
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Emp.No. 60051252

PART-IV : POTENTIAL APPRAISAL

This section consist of Attributes which are to be demonstrated in day to day activities. Attributes would represent the core skills
required for the next higher ground

RAITINGS

GENERIC ATTRIBUTES R Bt oeas

001

Inspire People : To generate a sense of purpose for the work done through

instilling enthusiasm; Loyalty and commitment among team members;Setting an example for others by behaving in ways that are
consistent with

espoused beliefs and values and the organ

04

002

Team Building : Demonstrates effectiveness in re-organising his/her own
department; Manage diverse and divergent views and group processes 03
without fosing sight of objectives.

003

Ability to build a Strategic Vision : Demonstrates ability to manage
change; Focus on long term issues; Strategic thinking and Translate 03
vision into goals.

004

Business Sense : Commitment to bottom fine results by enhancing revenue
generation by addressing interest of customers and stakeholders; Balancing 04
need for viable short and long term performance; Optimizing unit/organization's contribution while supportin

005

Coaching : It is a process of communicating and engaging employees to

bring efficiency. This promotes a productivie employee environment.Coaching employees facilitates effective communication from all
levels of

an organization and provides a channel for f

03

Total of All Ratings * 5.00
Rating on Value = = 3.40

(Prorated to marks) 25

SIGNATURE OF THE APPRAISER
NAME: Nani Kojin
EMPLOYEE NO.:60000873

DESIGNATION: Asst. GM
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Emp.No. 60051252
PERFORMANCE AND POTENTIAL PROFILE
Final Marks Scored
Level - 0001 (Nani Kojin , Asst. GM)
TOTAL MARKS MARKS SCORED
PERFORMANCE 75.00 56.25
COMPETENCIES 15.00 11.67
VALUES 5.00 3.60
POTENTIAL 5.00 3.40
TOTAL 100.00 74.92
Next Level Name Designation Total Marks Marks Scored Remarks
Level - 0002  |Ajoy Patir General Manager 100 74.92
Level - 0003  |Abhay Choudhary !ED 100 74.92

Final Assessment by the moderation committee

Qverall evaluation

Final Rating:

Very Good(74.93 )

Signature of the Chairman of
moderation committee :

Ravi P Singh
Director (Personnel)

"This is computer generated report, hence no signature is required.”
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POWER GRID CORPORATION OF INDIA LIMITED
{A Govi. of India Enterprise)
$1/§2/32A783/44,¥5 R & wrdwe! & *d
w4 FreeA gea Raid
PERFORMANCE APPRAISAL REPORT
FOR EXECUTIVES AT THE LEVEL OF
E1/E2/E2A/E3/E4/E5

a9 % T3¢ / FOR THE YEAR ENDING : 31.12.20.15..

@R ad # Bl am ® R B |, wafy zaf)
(It for parl of the year specify period)

g From.04.04..2045. W To..34.05.18. ..
FfFE TS PERSONAL DATA :
(FHE /AR TAETE fEEm g WO S To be tilled in by the Appraisee/HR Dept.)

g

(=7 NAME ; wHa GGAEMPLOYEENO. : 51252 |

_ HITENDRA KR. PHUKAN | = —

o 1

TZATH DESIGNATION : Tdnr g ¥ yfafe =t fify |

DATE OF ENTRYINTHE : 10.06. 2040
PRESENT GRADE

MANAGER
YERYTIA &1 eIA/AA/ey qrga

(gehen arafu = fg) BADAROUR | QUALIFICATION: B,.E, CELECT)
PLACE OF POSTING/DEPARTMENT/ : oo
REGION (FOR PERIOD UNDER REVIEW)

T R T R s e o sty
NAME & DESIGNATION : N.RUBER 5INGH DATEOFBIRTH: 24.02.13¢9
OF THE REPORTING OFFICER AgsH. General. Manafiex ’

e 9@ @ @ s fFefafas Al @
PLEASE READ THE FOLLOWING GUIDELINES BEFORE FILLING IN THE REPORT

| S W

31 Yo dE w1 T gl el @ Hed § w0 S Oifed (e qedeA sl R wH A wa A |

T w1 et @ fa SR Bl !

Appraisal Report is required to be filled in respect of all the executives who have served for a

period of al least three months in the Appraisal Year.

- | FHTE FTeEA g ud aHie

PART-I : PERFORMANCE PLANNING & REVIEW

- o st (siefq R sdar weaie staft @ drm RoR & ) aw wderd & weiope
R S5 (Bate) & Fruftn & i # fo ave ofteret wen afed

- The Reporting Officer (i.e. to whom the Apcraisee reports curing the appraisal period) and
the Appraisee must interact for for mulation and review of Targets/Key Results Areas (KRAs).
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i b - - T o ) _-*AS pQK [ ' T B 1 B
! m Obiainin S{o&,u{oga, /. 05 i [ VA
cleazomee Fox TL (omet. Pesamelars -, ': ‘ 2
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7 issue both eany ond dlﬁ’ cdays | 15 15 334 IR |
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3a% i
'\ Compliance G4

"'.f‘:"q,'ib{&ﬁﬁ ELE ® ORI T{'t—:—:—"'"? w Bedigdy ffj\\(\.\ _)" ]q(bf\\jc)

SIGNATURE OF THE AFPRAISEE SIGNATURE OF THE APPRAISER
O W T TINAME | N- KLbex - Singh.
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B : YEAR-END PERFORMANCE REVIEW
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et 1wl v ] § uftada P E F W, AR AT 2. 7 gd 78 & 1A fomn wEm oft A TRt FE S
The KRAs and measures after incorporating changes, if requirsd, will be recast {romn the previous page and yaar-end revicw with e car et

4

i mmﬁaﬂnq%aﬁa&ﬁmaﬂm‘ﬁmmamﬁmﬁmﬁimﬁamm@ﬁwam TS A4 A1 ST F R A A

T AT ]
YEAR-END REVIEW
e ¥ Frewed e e e s i el s | fep
)key ‘Result Areas Targets | oi% (qeaesa iR B (TERFAF | i
| Measures Maximum Actual Achievermnent 7 Marks’
Indicators Marks | 9Ve" by appraisee) Tp;;?;\:sé?{ Awaraed
L T
1“Buciac:‘t [fund utiligation| & jo0% | 45 \5 o | 7/_|
L | B
Mou Taxget {ov Eweclion NOS. No. {5 |
| 2. L 15 o 0
~ N
3_Mou Tcuat\ Hoy ﬁuing%mg KM RM 10 10 % C% x
. 1
»fow&amhna foregl eleovanea K3 O | nfo. o5 .
© propotak 05 O 9 |
- - |
oblaining Sladuloyy desya As pr¥ o/ 0§ 05 C > \

5 nee o a—u &“S{’ﬁ pavamelen 7 i@:@ 62

Mades{als vequisitien 4o
i - .

6. isgue oot canyg ond daga 5 18 45 \@ d ”
ai{fiewit. : | _i
éaf‘?-l& oy no. of miner, 1

- 5. o 05 _

- mewy mmice aceidenis / N 05 ('3;7/ ¢~ i

o Olbgryvatien sf fiom [QA NG, {00y, of A48 . ) .,(41
" Compliave L ?/ ¢ ))J

—t

e s , |
a1, T T, 7 faee wre e ) Tl s /’? El |
Please state whether the Annual Return on immaovable Property for the pfeceding catendar year was field witnn the prescriued
i Date 1 e 31st Janut ry of the year following the Calenda- Yaar. It not, the date of filling the return should be giver.
[ o\
! \ A fe”
NG
% e OFF H YT R TEa

SIGNATURE OF THE APPRAISEE

T & foo aw W@ PR 3R

FA 78 F IR =
Tolal Pertormance Marks for the year
Prorated to total Marks of 79) =

& wa ¥ x 75

“He yiEAR 5

Tota: Marks Obtained x 75
Totai Maximum Marks

#

‘ Fiem fwom si' @) Bee GEEEEE gN @ W A
* The cotumn ‘Marks Awarded' will be filled only by the Appraiser.
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SIGNATURE OF THE APPRAISER

1

IS R ‘}%;}/JL«—

SIGNATURE OF THE APPRAISER

H. Kubkey S{n.afk, .
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| COMMENTS ON PEF-FORMANCE AND REVIEW DISCUSS ONS BY APPRAISER INCLUDING, MAJGR ACHIEVEMENTS. CONSTRAINT =
| ANY, AND NEED FOR TRAINING AND DEVELOPMENT

|

T]L( (W/%ag&1 A (3,\,& %,2-"?’?{3((!4»'\.“8,_ -?[O ’Q'}JL‘ @ ét f,,{'\ f[\P
Come af The w8 oz 77, imfuar G ety okt .
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_ Qo et
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acook e N
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A

wsprar fe=d o fave v e e fegedy
COMMENTS OF WORK DONE IN OFFIGIAL LANGUACE HINDI

(a& .%}D.‘iz‘{.t‘_ ffjc.c / } e /';'h o {: 7[/‘6
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Hr9l W& /Emp. No. 51262~
77 - || : &9 / PART - | : COMPETENCIES

oy T g et e W R ST STeeTeh/asR 3 YRR anast vt Few g

(Thig Sacticn consists of iinctionalliechnical and managerial ~ompetencies required for succassful performance in the jobj

! HIATYCOMPETENCIES AU ARATINGS
- *

4 54.321" |
| o AR T e g 1 T @ R, e 4 T, T S T e e A SR |
* Business Knowledge Knowledge and undersianging of POWERID's businass, Knowledge of micsion; MOU / X

| mrgets and Corporate & 3n f
2 PR TTrqy W ¢ ok 99§ NEhm e, wwire @ i e iR g g T R, AT A e s

| FORET C ’,
Iie Profession Specific Knowiedge : Knowledge rilaled 0 one’s prolesson, Knowledge of star«dard operating orocedures

a0 ot s i FOWERGID, Keeping abreast of current developronts and wends
3 | Bvtn @ weres oA v ol 3w TR T e

Sy Tt T & T £ |
e Sy o7 tawne, Ol L wEal v wEenir F S, .

R A PR A WA Fen v vl 1 wam R g T W e A i
3 Decision Making : Uss relaled data 1o suppornt etlective and time , decistons by [

- aystematcaby yathen vy relevant informaben

denteang e shenat o and weaknesses of & paficuiar areasd auimenttundlion,

- racogaang appoiunt 38 of tireals and acting on them rapidiy usiy facts collected

T‘a | wtorn wa wHag ;A | E i g o | wef W e ﬁ_mamwfﬁaﬁmmaﬁmt};ah}mm £t
| s it e 94 a7 39 WA e i w0 9 Qi S vl 03 me wealen wE B T £

ag e T TR @ S e R guR w5 el C{

4 Planning & Coordination : Ability 1o deveiop strategies ard sched..fos lor mgeling goals and anlicipate ubstacies o !

Joalaraverent 1 iciars thinking anhead and identifying possibie bxrneis or proliems whicn wil atfect the completion

o werk, Mamionn | pree. ess of plans and maing adiustments wher necessaty.

5 | Wwern w wRIUT: bt g 4nT G w emeiie 9ER T B T geAs ) AATT TR E C ERe )

WA Ay THAT WIS WA RN TEO TR W TEE W AR, TR RO W SR o AR mmparl

wy gy mtaf

| Prablem Solving : Abi, 1o undersiand stuations or problems by cig.mzing or synthesizing irformation in « systemalic Lf

way and gencratng §o. hons Irr the same il ncludes proachvely wf baipating probiems, Evatuating root auses and |

deverepng aitarnatve S2lutions

I T A aF  eEm o A v srrf sEvdaul & Ff B i v o SR R e Wi we

BT T AR T R e ud g 47 Pz wa we A it va awe A A e W g

HOTAS T I A T R D AT E A 0wl B e

Collaboration & Netwo:hing : Abidity 1z butid and ieverage nctworks  * tormal and informal reialanshps 1o selaborite, f

Senk Tuv o OF resnive - SUes I an elor (o work lowards the assignad goals 1 is comonstrated through an abilty 1o

creals and sustain post .¢ working refztiunships both within and enternal to the organizations.

FAEIT ; W o T FR A E 1 Froned St % ohem It w1 am e il ofEe
s 1 oy ety e AT R T ST W ) TR, S A FHEE W R A g WRE v gl {
7 Accountabitity : Havwe a serse of personal responsibility for gettir 4 things done and achieving resuils it includes
wlinGress 10 go beyond whal IS required in a given situalion. Quercon ¢ bslacles or barmers 10 SUCCESS art™ porsevele

o

(RS

-

o e o wEd o e T T T aRE W iy  Beim aRbefe v s oam e wieE
A AT e e AR F e § HEeE T alEr @ s aena JA W sy e ies & oRn & e
& ¥ A Ta Sl i e SEER W, Ui S S 507 B A S W tr
A Drive & initilive : Ab. 'y 10 proactively address siluations of opro™unbies as cppased Lo rcacting e prablems and )
assgnmaents i8.s refiod '3 fnough action, Not sunply thinking and - ies a wilbin Jness 1o seize opportun ies and ict
degswely ard boldly o vder 1o drive tie busingss ferward.
T G WAT W e 1 e 3 & (R ger 57 s we e et @ weam, A st arerne
G et vy aiE s e el # Frofe gan R e freryeve w1 R, sorRAe= B et e v
g3 T U, TEIFRR M Y TR ST R) of L0 WEF En F o i g a ) ¢ r {
Team Player - Tyueniti t o group chynclives in 3 leam ¢virgnme  1hyough cooperating and interactog well with /
“hers, corduouting ast sly and fuly 10 leam projecls: Working coduboralively as opposed 1o compentvely with
cthers Ao knowlennging cvorse opmions  Addressing relevant concer- - and working lowards consensual s ulions that
crianca e culpul F 16 eant

2

LS
41 FIRging o0 Soepatencns wara Wer w U ‘otal 6F ak ratings x th
FOETIEd Progatise lo 15 marks = 45 =

ke ap rEn wsie T
3 ome wIi owwmy ontp @
9wy wah ewin 2y

2 T g v
1

ne tdweoas " aebe 2y

Ingicates Quistandmg Asidy ﬁ.
indcales Very Goad

indicates Good &\
{

indicates Average /g S

Indicates Nopt Satisfactory (. ..~ SIGNATURE OF THE APPRAISER

{5) N Kibber Singh .
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oM - I : g/ PART - it : VALUES

(R M T Sen gedl @ geerd T T & ) fm ofefi= < wfafafir o oRafem )
{This secticn consisis of Values which are to be demonstrated in day to day activities)

51252~

e YU IALUES

AUTA/RATINGS
5-4-3-2-1"

P —— - —— ik L e R AR SR R R AR E R R AR L
Ech

Fairness : Decisiy s arg made objectively: Free from paironag ; and refiect the just treatment of empioye-s ang apphcants.

Y

ek < s mEET A gy vt 8 welw ven F g T G IO B
Transparency @ ~*erg is open communication about every aspect of manageria! decisicns which cc acern people

Y

forarg gﬁmvmmﬁmﬁtﬁmﬁm,ﬁmmam%mmﬁmmﬁ; G W R sy
i TE § e, Ve A e e w1 ares)

Trust : Trustworlbr18ss leading lo confidence; Allow staff the recdom ta grow and develop: Reiate to ¢ thers on the basis
of mutual respect  Courage to stand by your convictions

e < e A S, A S R S T A E/gE S 4§ S R 6 3 T e W
B ol T A e o R, T iR e R R v iR e e e

Candour : Frank 1nd forthnghl, Give ang receive constructive criticism / suggestions; Openly discuss performance
geficencies and 1u+e corrective action; Appreciate good perfornance; Bae consistenl in words and de-xds ana face uplo

your mstakes

w

o

A ; Faagar 3, I W - T | e ) g W A Wiz, TR A Wi = S waie,
T Ao R s, Ry ferar A sl A EAn T A S &

Collaboration : Working in tangem, Be opan in shanng infor:aiion and in seeking suggestions / op o, Be sensdive
10 concerms of o1r.ars Honour your commitment; encourage leam work across depariments / funct on.

y|

of whwza :T"iuﬁm-mrﬁiﬁuﬁfqvfmﬁwuﬁwﬁv?mm,mw#mﬁﬂnﬁﬁ#mffaﬁﬁ
R 7w A SR S SR s S

Involvement ; Tota! commitment; Be dedicated and committed to wark; Build commitment by encouragins wide participation
i Gecison makinu process (o the maximum extant possible.

t

T o @ R T aee g vt w5 aﬁi‘amﬁ‘%aﬁ v, R el o g e R
B ) e By T A T e A g A 20 . A s % Fe A 4w W R

| dar g

Flexibility : Abdity o participate and adapt 10 changing circui'slances using sound judgement: Be Jpen 10 Bccepting
new ideas, Be witing to learn irom anyone and to do things uilerently. Be prepared to operate anc adapt to different
srwvironments.

AR w R HE W « et o R e, o B @ wEa We Wi 3R P ot mm G

Witlingness to accept ¢hallenge : Bs willing 10 experima i Allow for fregdom to fail, but learn f om il too

v

1o}

SR + AT Pyl F e W, T A T TR YOI W1 SRV F3, 00 5 T3 W WL
Discipline : Agherence 1o accepled norms; Honowrs the pro-ses and aghere (o agreea system, despect lor others
time and space . t sercise self control.

.24

10

A =R T —————— R ek SR CL R AL I o ]
w5 wmwen far A

Etfucal Behaviot r : Demanstrate honesty and singetity in every action. Apply saund business and professionat glhics;
Show consistency wih principles: Values and behaviours.

o

g F §Raung o1 Values

40

e T #1 WTotal of all ratings x 05 r Do l

105 WF F MWEUIR Prorated lo 05 marks) = 50 -

V-
@\L\ Pratelle

7

238
>&

~

qeawTEdl & geaat
SIGNATURE OF THE APPRAISER
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T - IV : Guread gedi/PART - IV : POTENTIAL APPRAISAL

ey s ¥ &g e § R ot i wfRem = Rl g SR T8 T SAIE T A &ROW ERidE s & e snee s
T ZeE A TR

{"his section consists of Antributes which are lo be demonstrated in day lo dgay activhes Altributes woiid represent the core
suils requited foc the lext higher grade)

(" $roftay,
qm IGENERIC ATTRIBUTES /RATINGS
*
i 5-4-3-2-1
1 Agea g v %%aﬂmﬁgwm,wwwmm,wiﬁaﬁmm.wﬂwﬁmﬁmi
2 T W e s amena wwE
! Leadership Abililies : Facitlaling in decision - making process, implementing sound decisions: Ramaining Hexibie Q3
wilh oocisions; Usng ettective coaching shills with peers/sutrrdinates. '

2 Fim Prmtey: G T fafay gfee aen g wiEasl i fen w9 B9 waua ww, a7qe Fam w i
wed purarier A a,
2 Team Building : Demonstrates sffecliveness in re-orgausing histher own department, Mana‘jes diverse and
divargen! wiews ard group processes without lesing sight of obeclives

3| relifer viER v ofifeuf SRt v S SrATaE B, 31 ST T A e A WRadd 1w w2 e
Hanr w e o gfg = wmEur fard

3 Foresight : Abilit- 10 foresee the change and siluations it.al raquire altentton anrd show prudi nce and caie in O"
deploying the res2urcas 1o deal with changes.

o | vawads: Tae # s wRed T R S v R § o, IeeE T e i
AN /I T W TR 0
4 Innovation : To bring about positive changes i the area of cparation that leads 10 pertormance ar d growth hrough
improvements in 2fficiency, productivity, quality, etc.

5 ﬁwmmva"mﬂ:ﬁmﬁmuhﬁmmfﬁmm:ﬂmmmxmmﬁmmmz‘mmaﬁ
Erie kel I
Trust and Respect : Havo high regard for fetiow members i the organization. Function with openress and promota ‘é

tearm spint

o

15

sSamra W ¥@:Raung on Potential wma i @ @ anTotal of all ratings x 05
(ns s % gueE@Prorated to 05 marks) = 25 = % |

\ A =&
AW e\
qémw ® I
SIGNATURE OF THE APPRAISER

} ‘ Wl UG W qEEaEa &y et
‘ Appraiser's Comments on Potential Suitability
iR ST 35 IR A s e o yeaiea o faftr wrl § swgen i)

The Appraiser will indicate suitability of the Appraisee for next Higher
Position or Horizontal Movement in different =unctions.

XLG-‘Y Lo C,.n.:-cg'i&c:c\c\ ‘ T e b L:\ '_S\/}T’ﬁ’r_'g .

r },h” .-E"'J T
= \\ Ty \‘UC
o ‘&é”}ﬂk’
qealaaET ® FENE
SIGNATURE OF THE APPRAISER J
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FHdar 9@ /Emp. No. 81252
mﬁw e HYTeIT WTQT/PERFORMANCE & POTENTIAL PROFILE

yrwi fyorfas 3% Final Marks Scored

( | HEA SF TOTAL MARKS (711 3 MARKS SCORED
wuPART - | | #d {7o724/PERFORMANCE 75 Yy |
TUPART I | “WECOMPETENCIES 15 ra |
arPART - lil | #mzl (o) VALUES 05 EXYA
wiPART - IV | AweaPOTENTIAL 05 0

HA/TOTAL 100 704 |
fenmfl afz FF 71.Comments if any . \ Ny 5 ﬁ |
fifen sfirdt wm7 / Reporting Officer Name : ﬂ&\.\h‘”f‘“/!q’lﬁ }0

Lﬁﬂfm/Date : Ne RUber Singh . TIAT Signalure

7N

(yreg frottas 5% , Final Marks Scored : I3 ‘|
feumit i =% 2Comments if any W '
wrten st 1 / Reviewing Officer Name : $ vaamww«% (3?.
feiw/Date 1’2\ ol \ 16 - TEIEYSignature
g Protfass ¥ / Final Marks Scored : U !
faomot #ft %7 '/Comments if any ﬂL njb _
EIHE § S ITILEIE AW / Next Higher in Hierarchy Name:
feaiw/Date : 7\ ™Mo E‘Rﬁ*ﬁ/&g alure
Wit frofas 3% / Final Marks Scored : Gﬂ _
fauroht oz =2 g:Comments if any
wRrgenaw@d A9 / Countersigning Authority Name : M

\fe:rfa?fDate : \\'\ VvV fSignature 7

S

= B i
Frorae wfafy gro Protigs s FINAL ASSESSMENT BY THE MODERATION COMMITTEE |
|

Ay weaEs QVERALL EVALUATION

fAmieF 0 Final Rating : [ % — R
{¥1eaf H:in words) S

Ry offs & argy &1 TS Q
Signature of the Chairman D!
of Moderation Committee :

i @ weam/Name & Designation

feis% Date
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CONFIDENTIAL

qreR e RO ATw sfean fafies
(9T TR HT IT)

POWER GRID CORPORATION OF INDIA LIMITED

(A Govt. of India Enterprise)
31/32/32A/83/34/35 WX & HEqEH & ford
PERFORMANCE APPRAISAL REPORT
FOR EXECUTIVES AT THE LEVEL OF
E1/E2/E2A/E3/E4/E5

a9 % f¥¢ / FOR THE YEAR ENDING : 31.12.20.A46

@R ¢ & el am = e 8 @, sEfy <)
(If for part of the year specify period)

W

g,nnllltllllm.

-’ T From .Q4.068. 2015 ... TF To 34422015
FfFF TS PERSONAL DATA :
(FHAR/AEE GEErE T g0 90 S To be filled in by the Appraisee/HR Dept.)
( TNAME: || TENDRA KR. PHUKAN HHIRY GGATEMPLOYEENO. : 151252
YEATH DESIGNATION : MANAG ER TdaE vt o wiafe #7 fafy
DATE OFENTRYINTHE: 16.06.201i0
PRESENT GRADE
JIEATI <. T/ FET/ 8 i
(wte srafy = fer) ZIRO / 0éMm QUALIFICATION: B, E. (ELECT)

PLACE OF POSTING/DEPARTMENT/ : g
REGION (FOR PERIOD UNDERREVIEW) -

T R v RaifEn st St
NAME & DESIGNATION : Myr. NANI KOTIN DATEOFBIRTH: 241.02.1969.
- OF THE REPORTING OFFICER CHIEF MANA&GER

e WA ¥ ¢ Fwa fretafead fdw # ag
PLEASE READ THE FOLLOWING GUIDELINES BEFORE FILLING IN THE REPORT

20 e =) T goft riurersn) & wes | 9 S a1fed Rsi o oY | w9 9 o |
aﬁ ety & fore gan w8l
Appraisal Report is required to be filled in respect of all the executives who have served for a
period of at least three months in the Appraisal Year.
© L] o TR e aE wH e
*  PART-l: PERFORMANCE PLANNING & REVIEW _
~  RoifEn s (et R e Hedin oTefe = SR R i §) e wHerl = weal/ge
wRerm a5 (HITRY). % Frefver o Geien o o aren witeEt s =)
- The Reporting Officer (i.e. to whom the Appraisee reports during the appraisal period) and

the Appraisee must inferact for formulatton and review of Targets/Key Results Areas (KRAs).
(ST gse/Contd. Page-9)
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FHER} =0 /Emp. No.

HIREZ

Y - | : 7 frsq1es /PART -1 : PERFORMANCE

# : it s Prsuee g o o aftfe e
A : ANNUAL PERFORMANCE PLAN AND MID YEAR REVIEW

qrdiFTEal vE TeaiEd wilE % wen e erfe wl wpeste | sfusan o of wragesisagee wlva g@ vl P & woEgs
TER g = A 39E AR e R R we F am e
Key Result Arsas together with measures / indicators and max. marks o be joinlly agreed upon between the Appralser and
- Appraises al the baginniny of the review petiod and ther Hled in ihe format given berow -

( aiftfer Prures i g afts Trdem
ANNUAL PERFORMANCE PLAN MID YEAR REVIEW
W & PR s US| wey | sferraw | GOa T IUCSN | WG
Key Result Areas TF N pagets | o | IR wiffF B | (R
Measures/ ; Actual Achievement R
Indicators Maximum | (given by appraisee) | Review (by
Marks Appraiser)
: e
(1 '
| ]
2.
.
3. /
S: S 5 A o
! s “‘)/
.
&o\y /
5’ o
6 /
Vs / ;
|
]
8 |
7z | S

qEdliEn FfE 2 waer
SIGNATURE OF THE APPRAISEE

=

CT = T

TETTH B REIEN
SIGNATURE OF THE APPRAISER
TH/NAME
EDESIGNATION
RHFFOATE __
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- et g /Emp. No. _ 51252
T : aui & P TRET

" B: YEAR-END PERFORMANCE REVIEW
e e a-’xaﬁuﬁm@ﬁﬁﬁﬂﬁ?ﬁﬁﬁzﬁﬁﬁ%m,uﬁwaﬁ@m@g&:fﬁ@zm i =at= g fre s

The KRAs and measuras after incorporating changes, if raquired, will be recast rom the pravious page and year-en.d review will be carried out.

YEAR-END REVIEW
Key Result Areas LD Targets o5 (iR f 1) |He S |
Measures/ Wiaximura Actual Achievement B1) Marks*
Indicators | (given by appraisee)|Review (by
Marks Appraiser) Awarded
Avaelab sty 8, Transmise
1_10m Sds};eg. 7 29'%0 | 12 12 o L
Monthly avas labilily &F czgll ( \ s
in the vegich 1ndsvn o/ !
Z-ﬂﬁ"&‘?f " wsnoire thean “o% requsye: 7 100 3 3 +
on pex SOP vegulatien NN - \ | %
No, of Teippimgs on pes feo | 2
3. ekt KM pex Yedt. NoS 6.9 ] . Ko
- Peechfication’ of all 7scu es. a -
4. idendifled Gt SI R Gomwillee] o4 100 Q 15 e
Stoxe wplkeeping, reeowed {
5. K:ep{-n.a , Camiiten. Tne®I % 100 {2 12 . T 1
Aos I}{cjw : !
6. Civil Work- Subetad™o™ | Lp 1400 | o 42 n
; obsesvation f faA and | Nee | fco | [0 10 S
Lo pli ane .
5. Sofetto Ko. 0 5 5 <. J
S R T e e A cie A = fer 3T Fpn = e e FyEiRa R et STTe 99 w1 31 e & S Pee R
=1 A e, o freel wrie FR Y e i
Please state whether the Annual Return on immovable Properly for the preceding calendar yéar was field within the nrescribed i
Date i.e. 318t Janyary of the year following the Calendar Year. if not, the date of filing the return shouid be given, (\] s ii
i

5T T T
SIGNATURE OF THE APPRAISEE

. e a%é??)
qeiHNEd B THIER g
SIGNATURE OF THE APPRAISER

#
i
]
i
§

aﬁa‘:_ﬁiﬁ&:@mﬁﬂﬁ?ﬁ% T WD I x 75 i s \
@@ 3 75 TEE) - Ee - ‘ 6 IS = bl
Total Performance Marks for the year Total Marks Obtained x 75 ‘;}c ! i

(Prorated fo total Marks of 75} = Total Maximum: Marks

m%mm@%

SIGNATURE OF THE APPRAISER
) ' !

« wfem R W 3 W Gew GEEEEE @0 @ W W
* The scolumn "Marks Awarded will be fiied only by the Appraiser.




Emp. No. 51252
PERFORMANCE REVIEW SHEET

-

COMMENTS ON PERFORMANCE AND REVIEW DISCUSSIONS BY APPRAISER INCLUDING, MAJOR
ACHIEVEMENTS, CONSTRAINTS IF ANY, AND NEED FOR TRAINING AND DEVELOPMENT

ol/ 0t [ 15 —o 2/ s THe e e e
WM 4= Lotk 4~P—*QE(, S—Ej)\_k) Q&!V'x’i sl
Oltoy emeindies o “%S'ﬁg, < S TR 7

=2 P—O-“r——llc'\"w\amu\ » -Q'\fkll«m u\v k € A

‘ Panctt T .
go) A«l/‘a-o —3,5@ -

COMMENTS OF WORK DONE IN OFFICIAL LANGUAGE HINDI

He o NS ~ e%ﬁvw W%%

™ /)
LSRR SN

SIGNATURE OF THE APPRAISER
NARI KoTIN J
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wHard gem /Emp. No. 51252
AT - 1l : 9419 / PART -1l : COMPETENCIES

38 1 e % W T 3 v e St o weaE saas = w3
{This Section consists of functionaltechnical and managsrial competencies required for successiut performance in the job)

-

N 3 =
ERMYCOMPETENCIES AvitgiRaTINGS
5-4-3-2-1%

v | Eeien w el @ sommie e U T, T o e, TR v o RORE AR ST
Business Knowledge : Knowledge and understanding ¢f POWERGRID's tusiness; Knowladge of mission; MQU 4
targets and Corgorate Plan

2. | et T R R

"

it i, el wer v R 5 SR 3, T v v e

T SRR . ~ |
Z. Profession Sperific Knowledge : Knowiedge related {0 one's profession; Knowiedge of standard eperating peocedires 3

and poicies in FOWERGRID: Kesping abreast of current devolopments and trends

3. | Tl @ : v o ward el g Wahm s v g
- o e e & o o st @ o,
- el & AR B W A e wenl e vt w BUE 9w e i
3. Decision Making : Use rolated da'a 1o support eflective and timely decisions by ;
~ syslematically. gathering relevan! information, 4-
- identifying the sirengths and weaknesses of a particuiar areadepartment/
- recagnizing opportunities or weals and acting on them rapidly using lacte o
< v whEe - wel R WY &g wrerren @ wadtath = RBeer wr we wite 2 AR wr Y A
] 67T S e R S s g i e iy, @ TR S5 TR TRl WwEE @RIy o wewn
T A 3 vl 0 W W wE B Qe e o )
Planning & Coordination : Ability 1o deveiop strategies and schedules for meeting goals and anticipate obstacios to 4
goal atizinment. it includes thinking ahead and identifying possivle barriers or problems which will affest the completion i
of work; Menltoring progress of plans and making adjusimints whan necassary. . g
TRl WA Rl o sl w frmgien SR | s v geemer w5 ey e AR ek
ST U SHEET W R HT TEN WO S 9Ed | YA, ge s m srea ol St wm ;
=1 oy wftafa € ' '
5. Problem Solving : Abifity o understand siuations or problems by organizing or synthesizing information in a systomalic 3 L
way and generdting solutions for the same. & includas proactively anticipating problems: Evaluating roo! causes and !
developing altemalive solutions. :
& | WEAIM W WY : WEAW 8y ShTiE o erloeriE siecrE € 09 @ f o e 3 5 emn: P v
F il %y ¥ AW o g @ e wen e B 4 S T W T W W WEERE w
Fra-ull 6l T W R w9 R e & R S 2
& Collaboration & Networking : Abifity 1o buid and leverage nemworks of formai and informat ielalionships o eofiaborate; 4
Seek advice o resolve igsues it an Bffort to work towards the assigned goals. it is demonstrated hrough an ability 10
create and sustain posilive working relationships both within and external to ihe organizations. '

7. a’ﬂmha:Wﬁmamam%ﬁmﬁmﬁﬂmﬁ?mﬁwmmﬁamaﬁmlsﬁnﬁﬁa'z.‘
Q’rﬁ?ﬁ?ﬁﬁnﬁﬁ?ﬁaﬁa‘?aﬁm%m%aﬁaﬁaﬁwm,aymﬁamwﬁaﬁqr{mﬁywquml 2 5

kA Accountability ; Having a sense oi personat rasponsibiiity for gotling things done and acldeving resuts, N includas

willingness 10 gu bayond what is requirad in a given situation; Qvercome obstacies or barriors to succass and persevere.

8. | A F Tew : wwvael o wvll vt Wi e o favde WPt o arrd o o ST AP

W) G A T R W el T we R das Wl § v v i ¥ srmn] w5 .

#T W WA W Pl si et swenn 5, s SRR ) W W S W)

g, Drive & faitiative : Ability to proactively address sitvations or opponunities as opposed 10 reacting 1o problemis and

assignments, il is reftecied through action; Not simply thinking and includes a wilingnass 1o seize opportunitios and act

declsively and boldly in eder 1o drive tha business torward,

9 | T I : A TR H W T § AR 4w o g e o AT S REGM, T 1 Arera)
o yof o ey wewm, Wit @ Rt 7o 5wy Termrayee w0, SR/ R e

I W WRER) T JEEA T 1 WE GO R AG T Tt 9IS ) g e

Team Player : To contibute 1o graup objectives in a team environmant through cooperating and interanting well with

others, contributing actively and Tully t team projecis; Waorking coltaberstively as opposed 1o conpelitively with 4} J

‘;.

™

O
)

@

others; Acknowiedging diverse opinions: Addressing relevant concerns ang working towards consensual solutions that
\ enhanca the gutput of the aam. : ’

sl 75% HRatng on Compatencios TR W w1 whvTo of al ratings £ 15 2
{153T% ¥ F{94/Frorated 19 15 marks) - 4§ . E] —_— )( ]S% )
: 46— = Ibay

*5 97 s e v &) § Indicates Quistanding Ability !
4wy oAga wem wedw R 4 Indicates Very Good \-\-ﬁ_ ’

& g 0o =3 i
2w e wuhm 3 Indicates Goud N ' L N bv’ 6)
2 gz shun wim 2 indicates Average AR TRRE
1 W UaeseE W ot ¥ Indicates Not Satisfactory SIGNATURE OF THE APPRAISER

) NANI  kogIpr




= g@ T /Emp. No. 51252

9 - Il : {4/ PART - lil : VALUES

(g w1 ¥ 9 wied e o sen fea T 3 W e vl = Rl | wRefis B

(This section consists of Values which are o be demonstrated in day to day activities)

(’—

a1 qEA/VALUES Q“““”RAT'N*GS )
5-4-3-2-1
1 Foreraran: Tk v AT @ W AR wEeR RRie g9 % Sstva v 9 v g e e Pl B
gl 4
1. Fairness : Decisions are made objectivaly; Free rom pairanage and refisct the just teatmant of employees and appiicanis,
2. | wreRier o @ wie € 9E e fel ® 1o e e § Wi geen sues 1
2. Transparency : Thare is open communication about every aspect ot managerial declsions which concern peopla. 4
3. | PreEr e o e A e, fe w 3RS R I o e e SO WO R S
T wg, Aot el w e T8 = e
3. Trust : Trustworthingess leading to confidence; Atlow staft (he freedom to grow and develop; Relate (o others on the basis _}
of mulual respact; Cowage to stand by your convictions.
o | szt = w A, P ) w Bl R e STEe gl B 3T W B 89 S oGS W
B vl e e Frsues ) woEe, e Sl s O Tam Tien A3 STl @ i wE Al
4. Candour ; Frank and forthright, Give and recelve construciive criticism / suggestions; Openly discuss performance 4
deficiencies and {ake corrective action; Appreciate geod performance; Be consistent in'words and deeds and face upta
your mislakes.
N . . 5 . -_s N - .
5. | weatn cameTm A, GEN ALY 7 TR B e T Y WA, TR 6 A % W wEehe,
St e A B, e Rt et o I o agrar
B, Coltabaration : Working in taridem; Be open in sharing information and in seeking suggestons / opinion; Be sensitive 4—
to concerns of others Honour your commiiment; ancourage team work across departiments / function.
6 | of vhezm : ol vitase-wel i gl wadv o Wi, Wi s B ok 0 o witsn o el v
TP 7 e B At ) ariEr w S wem
6. involvement : Total commitment; Be dedicated and commitied to work; Build commitment by encouraging wide participation 3
in decision making process o the maximum extent possible,
7. | wrfeme s e A aen R e gl Rl wr snEr F e S e, A e el o e @ el
w1 Tt & o e & T © 99 5w A @ A ) TR armail @ s weee g wnd w0 %)
AR
7. Flaxibitity : Ability to participate and adapt to changing circumstances using sound judgemeni: Be open to accepling
new ideas; Be willing to learn from anyoene and to do things dilferently; Be preparsd to operate and adap! 0 different S
snvironments. :
8. | IR s wieT s #1 ot ( vom S R R, ARea 1 S e e S wg Se e o et
8. Wiitingness 1o accept challenge : Be willing to experiment; Allow for freedom to fall; but learn from it too. ﬁ
o, | SEER @ vee e 1 TR S, S U 6T Y| T 1 A e, TR S W T §ER
oo woE, - P am s g ety
Q. Discipline : Adherence to accepted norms; Honours the promises and adhere to agresd system; Respect for uthers
lime and space; Exercise self control.
10, | e e ok = e A e Wi ), e i v ween 1 9t e, R, e
wyer] o e R 2 .
10, Ethicel Behaviour : Demonsirale honesty and sincerity i every action; Apply sound business and prolessional athics; 4
K Show consisiency with principles; Values and bahaviours.

gel F WRating on Vatues
{05 2% F IURWI/Prorated to 05 marks) « 50

e P S FTowl of all ratings x 05 I

- |

3% xo =

0

N2
20 G‘ﬁ]\—»\q)

L GRICE T £t )

SIGNATURE OF THE APPRAISER

NANI KOTIN

2%
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Fur e /Emp. No. __ 51262

1 - IV : FTS3a1 Jeai-/PART - IV : POTENTIAL APPRAISAL

58 o o 7 e & R veei B weRe e el 3 e i me 1o et v R werafn el @ B sievas
THE TEA F Swm) .

(This seclion consisis of Aftripufes which are 1o be demonstraled in day lo day activities. Attributes would represent the core
.skills required for the next higher grade)

4 T - ™
R TOVGENERIC ATTRIBUTES AUE/RATINGS
' 5-4-3-2-1*

to | S v Pl S e quﬁagﬁﬁvhmﬂgmﬁvfzﬁz%ﬁaﬁﬂ?mzm B R R o d
P 1 PRI W s v : _

1. Leadership Abilities : Facittlating in decisicn - making process; Implementing seund decisions; Remaining flexible T

with decisions; Using effective coaching skills with peers/subordinates,

2. | & Pt e v Aoy gfewd aa w et w fe T @ vy wen, A fawm w g
w0 A waEre

2. Team Building : Demonsirates effectiveness in re-urganising his/her own department; Managss diversa and 4 '

divergent views and group processes without losing sight of objegtives.

3. | TERIEE W o oftftafinl s e e st 4, 9 SEan o e o aitEdl wowr wd ww
(3 e A W waurt R

A Foresight : Ablity to foresee the change and situstions that require attantion and show prudence and carg in 3
deploying the resources to deal with changes. -

4| TR Y 2 A F e SR A R e e R e, seer i ce i
WIS YU TR |

4. Innovation : 7o bring aboul positive changes in the area of operation that leads lo performance and grawth through j
improvements in efficlency. productivity, quality, etc. .

RS R R S R L E T R s e e N S ——————

TwE ,
5. Trust and Respect ; Have high regard for feliow members in the organization. Function with openness and promate 4
team spirit, -
“ ~
wama W fwRating on Potential wE @ owe dwTotal of all ratings x 05 19 _
{05 &% & Yurw/Prorated to 05 marks) = 25 = == xS
X

. S .
> AS "

{ gl B TEnET
SIGNATURE OF THE APPRAISER

S

‘ WA SR R e = R

Appraiser's Comments on Potential Suitability

- R STIE o TR A frer e o et w1 R wrl § suge gedh,
The Appraiser will indicate suitability of the Appraisee for next Higher
Position or Horizontal Movement in different Functions.

e B Jb I P I
PEre)

SIGNATURE OF THE APPRAISER

{7)




HHYR W /Emp. No. 51262
HEATSIEE @ Eoeal S9LE/PERFORMANCE & POTENTIAL PROFILE

W fuiias 3F Final Marks Scored

( T FHH TOTAL MARKS [T 3% MARKS SCORED

SWPART - | | &1 Ferea/PERFORMANCE 75 AT

TWPART - Il | &Ha/COMPETENCIES 15 (G233

SPART - Il | 3Rl (Ye9)VALUES 05 PRy =TS

TPART - IV | S9=avPOTENTIAL 05 2 9%

F/TOTAL 100 22.919

feoqoft =Y 3 €/Comments if any D

Reifén sftmsit 9 / Reporting Officer Name : Nlaoa, Kot =51
\‘fiﬂm'Date : r;,_/ ) ) 14 - TRIAVSignature )
(wre furlass &% / Final Marks Scored : s )

feroquit aft 1§ gComments if any : \ I)C'

wHen SR 9" / Reviewing Officer Name : :

f&iw/Date |for FEIER/Signature

fAi/Date

i frotfes @ / Final Marks Scored :
froqeft aft w5 g/Comments if any :
TRITHEH | et St 9 / Next Higher in Hierarchy Name:

EXAEVSignature

\hﬁﬁ' F/Date :

wr fAotfe® of® / Final Marks Scored :
feorvit afg = B/Comments if any :
yitwnaresal W / Countersignipg Authority N

Ly|v

G

ame :

(zT=a1 Hrin words)

1% Date :

N

e o1 Final Rating

T Y OVERALL EVALUATION

s e ™
Frofas wfdfs g0 foties qEai® FINAL ASSESSMENT BY THE MODERATION COMMITTEE

s

frofas aftfy = siwy w1 swaeT
Signature of the Chairman
of Moderation Commitiee :

M T 9e9m/Name & Designation

A

AU P P

et o St P e 242+ o
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. CONFIDENTIAL

R T wrRReE e e fafre

(YIRE W T W)

POWER GRID CORPORATION OF INDIA LIMITED
(A Govt. of india Enterprise)

31/32/32AE334/35 R = FdTEEH! & R
PERFORMANCE APPRAISAL REPORT
FOR EXECUTIVES AT THE LEVEL OF

E1/E2/E2A/E3/E4/E5

g8 % fAY / FOR THE YEAR ENDING : 31.12.20.......

(@R =ad & frdt am & R vt at, Efty <=Nd)
(if for part of the year specify period) '

' ¥ From.04.24. 22348 w&To.. 21 13. 224>

¥afae 7w PERSONAL DATA :
/AT HETe R R RIS To be filled in by the Appraisee/HR Dept.)

'r"'ﬂ'qNAME: HITEXDRA kR. PHUKAN WMEMPLOYEENO. P 51252

Y& DESIGNATION : gda avft o wfafte & fafy
MANAGE R DATE OF ENTRY INTHE :
. PRESENTGRADE 40,06. 2010

TR $1 SUF/fA/as : HAILAKAWDI | gigan

(eften srafir & f) L. ConSTRUCTION/ | QUALIFICATION: B_E . (ELECTRICAL)
PLACE OF POSTING/DEPARTMENT! :
REGION (FOR PERIOD UNDER REVIEW)- N E R

W AR v Ruifdy aifteerlt: swfafy
NAME 8 DESIGNATION : MR. Sulkimost piald| DATEOFBIRTH: 21.02.1969
' OF THE REPORTING OFFICER CHIEF MANAGER

o w7 | qd o Freafafes fda =t @@
PLEASE READ THE FOLLOWING GUIDELINES BEFORE FILLING IN THE REPORT

' e RuE 6w wues & Gl W w0 s 9k el e i A s a s dm
1 oAt & foe dar =t 2l .

Appraisal Report is required to be filled in respect of all the executives who have served for a

period of at least three months in the Appraisal Year.

-1 S FIaTet A ue gt

PART-| : PERFORMANCE PLANNING & REVIEW

~ e st (auigﬁl%wiaﬁ iR 31afer & < R vt €) qen w=rt = sl ge
RO &3 (F3RR) B Fraft T e @ o weR ket s =

~  The Reporting Officer (i.e. to whom the Appraisee reports during the appraisal period) and
the Appraisee must interact for formulation and review of Targets/Key Results Areas (KRAs).

' 3 (S} T%2/Contd. Page-9)

[ )




FH9 §=/Emp. No. 54252
| - | : ST fTSI17 /PART - | : PERFORMANCE
& : A wd P Ao @ o aifttE qAteron
A : ANNUAL PERFORMANCE PLAN AND MID YEAR REVIEW
Wﬁﬂmﬁ@ﬂ@ﬁm?ﬂﬁhﬁ%%ﬂgﬂﬁﬁﬁ&ﬂﬂﬂa@ﬁﬁa&m 31 W IRvSi/ATE died 7w s &7 W HgH
Teafd T =T 9o 36 9% A R yog F w1y 2

Key Result Areas together with measures ! indicators and max. marks to be jointly agreed upon between the Appraiser and
Appraisee at the beginning of the review period and then filled in the format given below :-

( Tt o gtemn &g uftfes g )
ANNUAL PERFORMANCE PLAN MID YEAR REVIEW
Td &4 e s HURYS/ | wem | oiftmam | ardlo® SlrEE EOGA]

Key Result Areas Targets | afp  [(IANhd i gw)

Measures/ Actual Achievement gH)

indicators Maximum (given by appraisee) | Review (by
Marks Appraiser)
Planinina and aﬁs{{ah 'f(:en’r o’}: ' . O)
addittonad Creattve (pmnetvuelion ° .
15007 I, otnar toam Bowbing e | 1907 | 100 | 15 1007,
to Weg pevrsonmnal .
Agsceiatiem with Bundatven  Eer . _
2. etivit fee of Silehor- Pk By | TNOS 100 i0 io0 v
lewe
Acssoertat'en with S‘\vfna{na, ’
g, activitres fn gadld T/ . ", | 400 10 100, ho —

Assocrad(on woith major Pow

problem Fov saddl T/L 2o that 00 807, A -
4, Werk owbput 12 achroved Fent Loc ' 'S -

peelkl} weview meettin - .
5. & &® Weskiy oo io 100, o _.
obsesvation s Fa4 A Compty NO . o _
6. mer oo/ | & 1005 —ho 0
)y
To cns.;xe &Z‘“Wﬁpd &, Q?tw , &
'mﬂ')&h e V 2 SU-L » q rJ o
7 aneultal, Cutios menid £ Crume fas c.""‘"“b‘ 100 " o0, —Lo _
‘bgwmw dean’wy enshuetlon ﬁ.j
obtainin S{m-lu.‘}ma cleavanes Aspex ,
8. v T/ gmshueﬁon peaameterg| 007, [ 20 sooy M,Lo'—'
(. = Fa) Py
N i sl ™
qaifRd F1ffE + geaar TeATFTHEd ® eEa /
SIGNATURE OF THE APPRAISEE SIGNATURE OF THE APFRAISER
TR/NAME . S UM urro_. '

TAVDESIGNATION ¢ - ma»"‘d*%

fmDATE ']l o3 !. Q@’fﬁ

&




r

g : g ST oA e

Hiar! & /Emp. No.

B: YEAR-END PERFORMANCE REVIEW

e v T i e e e i A v, AR e €,

Bi2b62

g5 9 : e s i aei grie fear smm

The KRAs and measures after incorporating changes, if required, will be recast from the previous page and year-end review will be carried out.

qul AU
YEAR-END REVIEW
@ e P & —l e g i e il I N S B
Key Result Areas Targets | o7 Gl Tﬂfﬁ* Frollle@icEea e
Measures/ Maximum Actual Achievement| &) Marks*
Indicators (given by appraisee)|Review (by
Marks Appraiser) Awarded
P\mm:tnﬁ o«z;:l mss{&m ement
dditfdnal Creative omets o o
1‘22@%&'}\"15 erthay than yowh e 100% 1oe = oo Q\V\u |b
wWovk te Weg P vt ynodd
Acsociodfon with Fonndadf
2 work of Sii-PK Bovi Wve Nog 100 106 1007, L - lo
Acscecvation @ith ﬁdrfnn’n% j
3 oetivities {n said T/, “M |teo | 4o ie0?, g — Oﬁ
Accoaration With anage¥
4. gew pyoiem Ffor Sedd T/ | LOC | 100 i5 60 ; —AD-— :@
Co-thod Workoul O ackdang 1 /“ urig"
-,—_-;_M.‘.,
e-}'ﬂ
5 Revfew meehings weelklt | 400 10 100°/ 0x — 03
o
oloservatton 6F F&A onol
6. Compliamnen No 400 | 10 100, —Hn —~ 0oL
Te ensuve wgi\mbilﬂd o [|avatla
eauspment UKe odleve, Slam Nt ° .
7. ‘jﬁ.’PwLwM e Pl ooty | 400 | 1o 100% Do~ GC7
Aesriwg maekine cunwy (ond
ob{m’m’na 540&\9:\0'«& eleovand s Pex
: ' 100% .
8. Th  Constyuetiom perametes| 400 | RO % ,.9}-1) 4@’ ’8
maﬂﬁw@aﬁ%@ﬁaﬁ%ﬁmwﬁﬁaﬁmﬁaﬂﬁuﬁaﬁ@aﬂ ST Y 1 31 SE o IR I Y TS
1 7| AR 7, @ ferarot wde 0 = fiftr s
Please state whether the Annual Return on immovable Property for the preceding calendar year was field withing the prescribed
Date i.e. 31st January of the year following the Calendar Year. I not, the date of filling the return s_hould be given.
L3 R
T BEEN qeiFTwal & TR
SIGNATURE OF THE APPRAISEE SIGNATURE OF THE APPRAISER
af B *m 5w wE PR IE FA WA 3 x 75 -
(®@ 3% 75 % T = Hel STERAH kb L= 9@)4'—?—5— —-gr%.g’
Total Performance Marks for the year Total Marks Obtained x 75 [&6D
(Prorated to total Marks of 75) = Total Maximum Marks =
* From ‘R W o W Ped JEEETEd gU @ S0 SR iR LA
* The column 'Marks Awarded' will be filled only by the Appraiser. SIGNATURE OF APPRAISER

(3)




Fard g /[Emp. No. 0128~

& freargs gAdterer faamo
PERFORMANCE REVIEW SHEET
4 g

WY wE T ) ST Sk W PR v iy uitee W qeaisaEa # o
COMMENTS ON PERFORMANCE AND REVIEW DISCUSSIONS BY APPRAISER INCLUDING, MAJOR ACHIEVEMENTS, CONSTRAINTS IF

Consbrocion O Floboa- s Boni Trow.
Lol - He derkad  hoosl v Grplin
o) wovw_ oamnd Rowan  vow i edd

lovws odlgp do v oL AT g

5
|
? :

T =0 ¥ R T e W i
COMMENTS OF WORK DONE IN OFFICIAL LANGUAGE. HINDI

o~ Jivdd” el Un‘o“v\dwl ¢

L . SIGNATURE OF THE APPRAISER |

(4)




YR &1 /Emp. No.
977 - Il : &9qrd / PART - Il : COMPETENCIES

51252

(@ W S e e o R ST SIaEe A U e ae ) i e 3)

(This Section consists of functional/technical and managerial competencies required for successful performance in the job)

-

STAMYCOMPETENCIES

AVIFI/RATINGS )
5-4-3-2-1*

SHAIYE T : TS & sy SR 1 3r 3 90, iR =1 99, Wiy 9 T HIie 4 61 SFer|

Business Knowledge : Knowledge and understanding of POWERGRID's busmess Knowledge of mission; MOU
targets and Corporate Plan

\&("'

fifTe SetaT g : 3 391 @ waltr 9, yrerdie ® e W w3 it #5m, 7690 ql © s
SRR

Profession Specific Knowledge : Knowledge related to one's profession; Knowledge of standard operating procedures
and policies in POWERGRID; Keeping abreast of current developments and trends.

ﬁﬁﬁm:mﬁw@;ﬂa‘f%@mmmmw
Framgar walya gl S & FE
o PR s R i A v i e,
- e 9 FFAfeEl =) TEEE A GEE aedl 1 TEn S g 3T W EHE FE

Decision Making : Use related data to support effective and timely decisions by
— systematically gathering relevant information,

— identifying the strengths and weaknesses of & particular area/depariment/function,
— recognizing opportunities or threats and acting on them rapidly using facts collected.

o ¥ GHay : Aedl i Wit B Aiemiel 3 Sy % e 3o @ wia it anst w1 qafges ane #
| 59 THUF § S0 S g SR i qulat, i v w0 9 aeifea See 3 Sueash S agee
o IS =l T T AR SR ST W ) guR T St B

Planning & Coordination : Abiiity to develop strategies and schedules for meeting goals and anticipate obstacles to
goal attainment. It includes thinking ahead and identifying possible barriers or problems which will affect the completion
of work; Monitoring progress of plans and making adjustments when necessary.

T T YHIYE: Refial v wremstt # fawie TR @ wied W gETel 1 Heue S ge ehee W
ST TN SERT WU YEH N SN GHE H IEd | YEigOH, IO SR S S Imiesh rEremEt
=1 for ftafem 2

Problem Solving : Ability to understand situations or problems by organizing or synthesizing information in a systematic
way and generating solutions for the same. #t includes proactively anticipating problems; Evaluating root causes and
developing altemnative solutions.

WEA T 9F : TgA 2 SNiE & FHGERE statEesl oA & i w6 g 3er w g e a
F oftd & warg ¥ gele o © Y 0 F9em w6 98 Frim & i o w3 E el R g e
Frl S SEE A1 TER F0 H U & [ 4 R_Ri B S )

Collaboration & Networking : Ability to build and leverage networks of formal and informal relationships to collaborate;
Seek advice or resolve issues in an effort to work towards the assigned goals. It is demonstrated through an ability to
create and sustain positive working relationships both within and external to the organizations.

ITWIMAE 1 SRomml it I FE 90 FE F PR FEE S AR STRIAE B FH TE T e €
wh <t it ARl A S anares } 399 Ml IR 6 Ao, sl o SHEe) i UR F T8 WEedl W e

Accountability : Having a sense of personal responsibility for getting things done and achieving results. it includes
willingness to go beyond what is required in a given situation; Overcome cbstacles or barriers to success and persevere.

AN 9 BT : FIERT ™ S8 W g 9 76 i fifefal @ sead = e s e
F H GO 92 SY9ER ® WIea ¥ Y e o 1 fF Saw 9en 8 91 @ i € e o
FW F 79T T P ok e seer w1, afF saaaE w S & S S 9

Drive & Initiative : Ability to proactively address situations or opportunities as opposed to reacting to problems and
assignments. It is reflected through action; Not simply thinking and includes a willingness to seize opportunities and act
decisively and boldly in order to drive the business forward.

AN

A9 @R 2 I A H T & S22 § ArRH & o e Swd & W sl e a9 g, d 9 et
% vl o aftrd ean, e 3 Rl Tl @ w e sr &, swmm/fm-fm ferd o e 3,
I A FURR) 1 eI AT Ao WA S F1 IR S5 i 2 B TRl ) g S vl

Team Player : To contribute to group objectives in a team environment through cooperating and interacting well with
others, contributing actively and fully to team projects; Working collaboratively as opposed to competitively with
others; Acknowledging diverse opinions; Addressing relevant concerns and working towards consensual solutions that
enhance the output of the team.

/’

gt R iﬁ'ﬂ/Rating on Competencies - s W3 w1 dm/Total of all ratings x 15

(155T%F & FUT{UTd/Prorated to 15 marks) = 45 = 4?——)( [)-_‘

*5 77 foegd sma WA 7 5 indicates Outstanding Ability
4 78 agd F=E A 4 Indicates' Very Good

3 9§ = TRl ® 3 Indicates Good

2 I% IEm wiE B 2 Indicates Average .

1 7% ‘‘wawes TR gEa @ 1 Indicates Not Satisfactory SIGNATURE OF

()

5
N
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APPRAISER
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| - 1l : 4/ PART - 11l : VALUES

(g s ¥ 3 e T 1 Seere e e @ S Rt i i et o wRefia @)

(This section consists of Values which are to be demonstrated in day to day activities)

& Srofra
e YEANVALUES /RATINGS
*
5-4-3-2-1
1 | Provem: w0 T o 3 e iR se SRk g ® 33 H v § T 5 v 1 Pt i
T : S '
1. Fairness : Decisions are made objectively; Free from patronage and reflect the just treatment of employees and applicants.
2. m:ménﬂm@@mﬁﬂﬁﬁmmﬁmﬁWWWﬁl S—»
2, Transparency : There is open communication about every aspect of managerial decisions which concern people.
3 | Paare : R S G Aol faera e, R o S & T T %) Tl WET | SR W R SR
e A e, S Pl T e T %1 wRl 5-—"
3 Trust : Trustworthiness leading to confidence; Allow staff the freedom to grow and develop; Relate to others on the basis
of mutual respect; Courage to stand by your convictions.
4. | vrezaniEa :ﬁam,mﬁmmwm@?ﬁﬁﬁﬁammammm@m
B Tl e A I ) T, TR SR e T T SR S 6 S e —_
4. Candour : Frank and forthright, Give and receive constructive criticism / suggestions; Openly discuss performance ‘>
deficiencies and take comective action; Appreciate good performance; Ba consistent in words and deeds and face upto
your mistakes.
5 | v eEsa A EHE, g W—m@a‘famﬁﬁqﬁm@m,@ﬁ%m%mﬁaﬁiﬁm,
ST TEEEd T ST, FR favl g § AW o ) w3 g 7
5. Collaboration : Working in tandem; Be open in sharing information and in seeking suggestions / opinion; Be sensitive
to concerns of others Honour your commitment; encourage team work across departments / function.
6. | qui wimgm ol simgm-wrd & ofd ) gl Wi, SR S @ fre froa R = e F e a
T 71 31U | afers i o AP i wieiRd ST
6. Involvement : Total commitment;Be dedicated and committed to work; Build commitment by encouraging wide participation
in decision making process to the maximum extent possible. :
7. | e : S STHR W See g TR F) rAr o 9 o A, T e ® gw T 9§ e
Y Bt o e @ Tons @ T T 1 S T e 9 ) - R SRl @ S q T FAH
FR R '
7. Flexibility : Abifity to participate and adapt to changing circumstances using sound judgement; Be open to accepling
new ideas; Be willing to learn from anyone and to do things differently; Be prepared 1o operate and adapt to different
environments. ‘
8. ﬁﬂ\ﬁl’!ﬂﬁﬁﬁhﬁnmiﬁm:m%mm,maﬁaﬁmmaﬁmm&mﬁmﬁl S,—-
8. Willingness to accept challenge : Be willing to experiment; Allow for freedom to fail; but learn from it too.
9. | SRR : T R 5 e A1, A T A2 Wi Jone ST BT, S & T YA H
THAFE, ' G- FrEn H e A —
9. Discipline : Adherence to accepted norms; Honours the promises and adhere to agreed system; Respect for others g
time and space; Exercise self control.
10. | IR sqEER e T & T W SRR WA 2, aehe Mo bt e 5 g o s, g, el
SRR e R R —
10. Ethical Behaviour : Demonsirate honesty and sincerity in every action; Apply sound business and professional ethics; A
Show consistency with principles; Values and behaviours.
.
el W fRating on Values To@ W F F/Total of ail ratings x 05 A8XAL
@©5 3FF % IUIU/Prorated to 05 marks) = 50 = 7 =

<O
= 4*8’

THIER

SIGNATURE OF THE APPRAISER

(6)
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" - IV ; TS EAIE/PART - IV : POTENTIAL APPRAISAL

mmﬁﬁmm%mmhﬁanﬁﬁwﬂmmﬁﬁmmlﬁm 3T T TR T G sriaTeehl < feTe SieRae
T < I <)

(This section consists of Attributes which are to be demonstrated in day to day activities. Attributes would represent the core
skills required for the next higher grade)

—

i 2 R N
WA U/GENERIC ATTRIBUTES AOfFI/RATINGS
*
5-4-3-2-1
11 | = m:ﬁ@?ﬁm’luﬁmmﬁwm,gﬁﬁ@ﬁﬁﬁmm,ﬁﬂﬁ*uﬁwwm, anefrreianfeal
S T TR SR SIS = Fan —
1. Leadership Abilities : Facilitating in decision - making process; Implementing sound decisions; Remaining flexible la
with decisions; Using effective coaching skills with peers/subordinates. :
o | @m fmio: Ty w R g aen wve vikmel @ fen wel | 7 e w5, A fwm o e
FA T gERiTe SR
2. Team Building : Demonstrates effectiveness in re-organising hisfher own department; Manages diverse and ’
divergent views and group processes without losing sight of objectives.
3. | geeRie: Widy e offRufr @i v A STeRa ¢, 1 S o ) e SR aRadA R wHE e e
darei e s araeE R : ‘S
3. Foresight : Ability to foresee the change and situations that require attention and show prudence and care in
deploying the resources to deal with changes.
il ﬁm:méﬁﬁmmmm@mﬁwﬁmﬁm,mmmwﬁﬁ —
T Y GUR 1 Fh b
4, Innovation : To bring about positive changes in the area of operation that feads to performance and growth through
improvements in efficiency, productivity, quality, etc.
5. | Pyraeham @ wer: ¥ wednt el & i 39 S T @ I A i AT e A e
ECEIEC
5. Trust and Respect : Have high regard for fellow members in the organization. Function with openness and promote
team spirit.
L /|

waremm R JewRating on Potential Fma @ % | gw/Total of all ratings x 05 2% XQ -
(05 % & Fwgwe/Prorated to 05 marks) = 25 = —_ | =

2
T

o 12

SIGNATURE OF THE APPRAISER

Freaal UGN W YeAihTHd H ot
Appraiser's Comments on Potential Suitability

Yealh-eh Tl 3Tl el U% 4l Sfersr T o e s = wra H SURH <@
The Appraiser will indicate suitability of the Appraisee for next Higher
Position or Horizontal Movement in different Functions.

T " R

. TEIER
SIGNATURE OF THE APPRAISER

(7)




FHHER! &4 /Emp. No.

51252

FHEATHET & SHEEA ©ILE/PERFORMANCE & POTENTIAL PROFILE

9T Froifa® &% Final Marks Scored

-

|/ Hh TOTAL MARKS [IT<1 3% MARKS SCOREa
WFPART - | | ¥ F9IRT/PERFORMANCE 75 BEL-S
9W/PART - Il gAY COMPETENCIES 15 {4
TPART - Il | szt (q=a)VALUES 05 4.%
TWPART - IV | Sseda/POTENTIAL 05 .84
L. HA/TOTAL 100 Q1410 )
(fifén s Reporting Officer )
™ /Name : Sy ‘w@M '
feupuit aft #i g/Comments if any :
Reiw/Date |1 } l} g7 17’ TNV Signalure

9™ /Name ;

weten At Reviewing Officer

P.T.SARMA
et afk #iE T/Comments if any :

¥

W

fAw/Date: \i]or] 19 1Yy n TGV Signature

YA | e ISftisRt Next Higher in Hierarchy @

W /Name: SU PRATrA DA . It
feoquit 7 =€ B/Comments if any : a(Ly‘ y|o jty
faFDate: Ly forf1y TRV Signature
yfaewmedal Countersigning Authority @ =
™ /Name : D . K. - ‘6‘:\
feuquit ot #iE g/Comments if any : @Q’&\M 9\
\W/Date - A [ dA ’ AL TV Signature

J

(sl Win words)

U?WI? Date :

it & Final Rating :

T Jedich OVERALL EVALUATION

g : R
foifes wfife g Prorfas ai® FINAL ASSESSMENT BY THE MODERATION COMMITTEE

Veﬁ, Goed 65

oo oftfa & arvasw =1 sae:
Signature of the Chairman
of Moderation Committee :

M & 9gAM/Name & Designation

v

I
T

(8)
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POWER GRID CORPORATION OF INDIA LIMITED

(A Govt. of India Enterprise)

31/32/32A/33/34/35 WX = FHrAqTeH! + o
%14 T e Raid
PERFORMANCE APPRAISAL REPORT
FOR EXECUTIVES ' AT THE LEVEL OF
E1/E2/E2A/E3/E4/E5

99 % fT / FOR THE YEAR ENDING : 31.12.20.13..

(R af & et & R @ A, ot i)
(If for part of the year specify period)
¥ From ..04Q4rvi2 TE T0....3%4:4%: 80,

JAfFTF TS PERSONAL DATA :
(FHEY/ATE ST fSR §RI SRS To be filled in by the Appraisee/HR Dept.)

i

il
i

[ THNAME: HiTENDRA KR. PHUKAN FHH=R E&4T EMPLOYEE NO.

N

1 54252

YA DESIGNATION : AN AGER. FduA goit W gfafe =t i

PRESENT GRADE

DATEOFENTRYINTHE: 10.06. 2040

TG I /AT : HALLAKANDI | Ghae

PLACE OF POSTING/DEPARTMENT/ :
REGION (FOR PERIOD UNDER REVIEW)

(ereften aﬁmﬁﬁ—m\ T/L Ce‘n.S’hru.e‘U on. QUALIFICATION: 13, £, CElec+x?cdl)

T R v RetfET st ' Srwafafy

L OF THE REPORTING OFFICER Ch.ie?f Manaaea‘

NAME & DESIGNATION : Sukymar Don. DATEOFBIRTH: 21.02. 1369

Rt @ 7 g Peteen il w5 W

PLEASE READ THE FOLLOWING GUIDELINES BEFORE FILLING IN THE REPORT

ﬁ aaaf%rm*’r%m@amﬁ B
period of at least three months in the Appraisal Year.

* -] R ST T O Wt
*  PART-l: PERFORMANCE PLANNING & REVIEW

IR & (HTRY). & Feier o geiten = o e aRe= e =il

T ﬁtﬁém%mﬂméwﬁﬁ T ST =M it Heaeh o & A | W i

~  Appraisal Report is required to be filled in respect of all the executives who have served for a

- Ty stferrrlt (reriq R Fier qeeien sEf s A Red st ¥) 7o e i @i/ gen

—  The Reporting Officer (i.e. to whom the Appraisee reports during the appraisal period) and
the Appralsee must interact for formulation and review of Targets/Key Results Areas (KRAs).
(SR g%/Contd. Page-9)

K




wier gea /Emp. No. 51252

A1 - | : 1 15919 /PART - | : PERFORMANCE

3 : At wrd Frsarg Ao o o s gekieor
A : ANNUAL PERFORMANCE PLAN AND MID YEAR REVIEW

Teichriehal T HedIihd it & Hed TR0 s7aft it peeta ¥ it ois T6 ATIguel/geel aied qa w1 Feed & W 95w
T T fee do 3we IR A9 R o F 9o #:-
Key Result Areas together with measures / indicators and max. marks to be jointly agreed upon between the Appraiser and
Appraisee at the beginning of the review period and then filled in the format given below :-

( aiftfes frsared atsE g wifes qroam
ANNUAL PERFORMANCE PLAN MID YEAR REVIEW
FH R & e | w iy | O Sqeiedl | A
1:‘L}i{ey Result Areas Tar;jts siF wHF GN) | (e
Measures/ o Actual Achievement B)
Indicators Maximum | (given by appraisee) | Review (by
Marks Appraiser)
1. Foumdadtion % |100% | 20 19 A"f"’j
2. Eveelion *fa 100# 26 13 47"‘“)
3. S%iv{—giarn& */e 4004 | A0 06 @"(\“’D
s FQA Compldemnee 8/ toof| 10 10 @"‘("“D
5. S”M“@ f Row isgue % | 200%| 40 09 Aﬂpﬁ
6. Qek;fé{a{\ Madiclemts) Nog o} 1o 46 @*{%’D
¥ )
7 %ﬂwﬂhﬁ$6§\\%®mrﬁ o) l00h| o 40 M
o2 pext G Ve gl alvgblanes ~haums
8. Rortrat dnd thesgtotutos 3 Neg /_’. 16 a9 @‘Eﬂ"‘]
 ckaxpned (Silehoi P icox! ling D
Hikgur
qeaitea Fftfe ® Twnr ® TEIEN

SIGNATURE OF THE APPRAISEE

SIGNATURE OF THE APPRAIS
TH/NAME Sukumay Das

TAWDESIGNATION __ Chief Momager (Consed
far/DATE vl'-?/\‘d“(]‘ 221>
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q : qui=g wd Freaee e
B : YEAR-END PERFORMANCE REVIEW
et e Froame & v maevel § ufterd Fiftm w5 @ w9 s v, @ g g5 @ : foren s sl wut gRta B smm

The KRAs and measures after incorporating changes, if required, will be recast from the previous page and year-end review will be carried out.

Y A
YEAR-END REVIEW
T %Y frega @9 WV | WA | aftrwem | OTWioE el | THIE | R
Key Result Areas 95 (Targets| o | (ITARA HIHH GRI) |(ToFTHT | gre
Measures/ Maximum Actual Achievement| gM), Marks*
Indicators (given by:appraisee) |Review.- (by
Marks Appraiser) Awarded
1. Feundadion Yy |ieo | RO 19 1% |18
2. Evxeetfion "/° 100 | 20 18 1 8 1 8
3. Stsinging Yo |400 | 10 06 Y IR-r
4. FQA Comn pl{ anece o 100 10 10, ' 3 "7
5. So\vi'n_a RowW tssue A 106 A0 ag 8 8’
6. Sofety (Accidenis) Nes | O 10 A0 le |12
Avoilebility of doeuments | |
‘on pevy cvea‘E vigidanee /o o6 1o io Lo Lo
NOTTNG o .
forest Lothey Stotutes
8. cleoxance ( Silehay- Pk Nes 4 io 10 9 C?
Baxi T- Lime)
AN T 1% 1 GF A1 peist o & T sreret ety e et Pl fify auiaaméaﬁaﬁ 31 S & IR WIEe I
1 7 AR =, < foraolt wige % i fofy ward)
Please state whether the Annual Return on Immovable Property for the preceding calendar year was f eld within the prescribed
Date i.e. 31st January of thé year following the Calendar Year. If not, the date of filling the return should be given.
A

Teaied #fiE & BEIER YeAiFET & BN
SIGNATURE OF THE APPRAISEE SIGNATURE OF THE APPRAISER
o4 &% fm g0 s FeEA o T TG I x 75 S XIS '
@ S 75 B TAH) - Eefic Deruiee = " 00 = &€'YD
Total Performance Marks for the year Total Marks Obtained x 75 fa)
(Prorated to total Marks of 75) = Total Maximum Marks = 73}%':('

wem ‘Rr W SF W Pow e g0 @ W S S &

* The column ‘Marks Awarded' will be filled only by the Appralser SIGNATURE OF THE APPRAISER

(3)
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1 frsarg gedterur feemor
PERFORMANCE REVIEW SHEET

rd

—
Rreut oo forehrt ot svrezashal Wit s o o e wRest ) qeisesd ®1 faof)

COMMENTS ON PERFORMANCE AND REVIEW DISCUSSIONS BY APPRAISER INCLUDING, MAJOR ACHIEVEMENTS, CONSTRAINTS IF
ANY, AND NEED FOR TRAINING AND DEVELOPMENT

MY ?93"" ' o 5 w i CD"ASJ'\'\ALQ\\DM ’
d) Mo, — P. . Pored /ZJ:\AL , e
'/U\:) ’ Ca (-,,.'{}\ @awwym ‘
NN _QNW C\D\'\QL”"W
a2 P\Lw»blo VWG teo e hoorel

and. Waving,  quate g
ww%% .

T o= o R T s W et
COMMENTS OF WORK DONE IN OFFICIAL LANGUAGE HINDI

Knouwn- ol 2557'_"& ””"0‘-’

SIGNATURE OF THE APPRAISER

J

(4)
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| 1 - |l : 8794 / PART - Il : COMPETENCIES
(&9 o H % % Yohel PR = e st saeeiRe/aehAo] W6 TSru i e ) < R e 21)

(This Section consists of functional/technical and managerial competencies required for successful performance in the job)

. . ™
( §HAYCOMPETENCIES AVIGI/RATINGS
54-3-2-1"
1| AR T T % s SR 3 3 o g, e o 9, Wiy wed e e A s .
1. Business Knowledge : Knowledge and understanding of POWERGRID's business; Knowledge of mission; MOU r
targets and Corporate Plan

2. Temm:mﬁ@mm,msﬁﬁmmmamﬁmmﬂﬁwﬁmm
GI'T'QSII"I

2. Profession Specific Knowledge : Knowledge related to one's profession; Knowledge of standard operating procedures .S
and policies in POWERGRID; Keeping abreast of current developments and trends.

3. | Forofa war : oo oy fvial 9 Watm grer < swai ge

- TramaR Trafea e S T W,

- o et gs/ferm/fean it armal T e @ fufa,

~ gl & FARE F TERE G Wh qeAl YA w6 g ST W S FE

3. Decision Making : Use related data fo support effective and timely decisions by

- systematically gathering relevant information,

- identifying the strengths and weaknesses of a particular area/department/function,

— recognizing opportunities or threats and acting on them rapidly using facts collected.

4. | A o wHew : we = wiita g el 9w @ R @ wed witd 9t Al w1 gEEE o w5t
& T ST 9 S wre g2 iR ) e, 5 wnfye R e st weael 3 weenel w) vese
T AT Y TR Wi SR St 9ve B UR S Wi 31

4. Planning & Coordination : Ability to develop strategies and schedules for meeting goals and anticipate obstacles to
goal attainment. It includes thinking ahead and identifying possible barriers or problems which will affect the completion
of work; Monitoring progress of plans and making adjustments when necessary. g

5 | wwe w1 g Refdl o awems? | i 1R e @ sl # ge w3 5 wen w6
&I T SHH! YAUM TG 1 T0H T 1 Ted W YalgaH, T6 R0 i e 3R Jwfeas gt

L | L

o s st 24 S""
5. Problem Solving : Ability to understand situations or problems by organizing or synthesizing information in a systematic
way and generating solutions for the same. It includes proactively anticipating problems; Evaluating root causes and
developing alternative solutions.
6. | Wedm § 9 : e 3 v o eI Siawds & o @ P @ 39 Fi s B weal
= wiftd & v | gele o Od g 1 F9e S g Frm @ et o aek S § s R 9sReTs s
T Y I A ERR F H AT S Wy Y i R s g ' ‘ Z”
6. Collaboration & Networking : Ability to build and leverage netwarks of formal and informal relationships to collaborate;
Seek advice or resolve issues in an effort to work towards the assigned goals. It is demonstrated through an ability to
create and sustain positive working relationships both within and external to the organizations.
7. | SOy aRrE W w0 a9 FE w PR wan § SRe SeEie o 9 e sed e @
o <t i oRRefy W S ameras € SR A SR 9 oI, Sl 9 Shee) B UR ST € WRen O gl L_\
7. Accountability : Having a sense of personal responsibility for getting things done and achieving resuits. It includes
willingress to go beyond what is required in a given situation; Overcome obstacles or barriers to success and persevere.
8. | fEE 9 yga : wweel W wrl W uRifear SR w6 % fardia wRiteled w sl o T et g
A H Al TG FER F A W IReAw S Wi 1 7 how Wen | ok s it # el | T
H H TR @ A= @R et =aer #, afs sow S om @ s '
8. Drive & Initiative : Ability to proactively address situations or opportunities as opposed to reacting to problems and
assignments. It is reflected through action; Not simply thinking and includes a willingness to seize opportunities and act
decisively and boldly in order to drive the business forward. .
9. | ¥ Tt : I AR H G I A A A D TR qEA B W e awea § e, A Ay
o vl ve fera weam, wieerl @ i gud % ar fiersess w1 w5, S/ R Rt ot | 3,
o | SR TR TR e A Ao W WA S SR T i S 5 aRee) ) S o 6 Z_f
9. Team Player : To coritribute to group objectives in a team environment through cooperating and interacting well with
others, contribisting actively and fully to team projects; Working collaboratively as opposed to competitively with
others; Acknowledging diverse opinions; Addressing relevant concerns and working towards consensual solutions that
\_ enhance the output of the team. . .
gHaE 'Qﬁ’:’TIRating on Competencies e T W ATotal of all ratings x 15 W) "
(1557% % JUT(I/Prorated to 15 marks) = 45 - - |3' %}
*5 7g afged mm R # 5 Indicates Outstanding Ability
4 TF uga oS Rudl Bl 4 Indicates Very Good
3 9% =@l MA@ B 3 Indicates Good .
2 T ffwa i@ 3 2 indicates Average &l .
1 98 "‘vowes Td goim @ 1 Indicates Not Satisfactory SIGNATURE OF THE APPRAISER
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A -1l - {3/ PART - Il : VALUES

(39 S ¥ I Siier el 1 Seore B T € R sk # il § Refia @)

{This section consists of Values which are to be demonstrated in day to day activities)

1 e TEANVALUES dfiaiRaTINGS )
*
5-4-3-2-1
1. | Foreemar: sl o amace @ w1 i seER wiftad e @ siv w v d W g v e Pla R
I q
1. Fairness : Decisions are made objectively; Fres from patronage and reflect the just treatment of employees and applicants.
2. | rERiar e @ TWEH | S v Pk @y vee® wee H aee gea Ses wl) Ll
2. Transparency : There is open communication about every aspect of managerial decisions which concern people. S
3. | e : e S F aelt faraeria, e @ o= = fe wi e ) s TEA SU et Te S SR
RIFY & T, 379+ Froredt 9e Rem w3 =1 Wi
3. Trust : Trustworthiness leading to confidence; Allow staff the freedom to grow and develop; Relate to others on the basis
of mutual respect; Courage to stand by your convictions.
4. | Tweare : g o wrar, Froae it wiE R T AR gEE! F 3 S W S a9 S W g
el T 3 o o wre, TR o el W e T R A gt s
4. Candour : Frank and forthright, Give and receive constructive criticism / suggestions; Openly discuss performance L-'
deficiencies and take corrective action; Appreciate good performance; Be consistentin words and deeds and face upto
your mistakes.
5. | WEAN : IS A B, G STRA-NT/ A T HRa e 5 R W, T @ w0 @ R Hderier,
ST SRR 1 TR B, Tt foramit @ it o S o ) sgran 3 ‘ua
5. Collaboratjon : Working in tandem; Be open in sharing information and in seeking suggestions / opinion; Be sensitive S
to concerns of others Honour your commitment; encourage team work across departments / function.
6. | ol wRregan : o wivegaard & 9 ol wadvn o wiega, aga s & R fiofa &3 =) viean & 9w o "
I B S | A1 ERi T ApiEr R enfEe = ,
6. Involvement : Totaf commitment; Be dedicated and committed to work; Build commitment by encouraging wide participation :5
in decision making process to the maximum extent possible.
7. | e : fEe S SR T ARt g TRRURE S ST 9 o = e, A9 R wd T Y SR
HR T R of e $ g% @ 70 FHE F 5o T AR R arre $ sme aee 9 v s —
TR EI )
7. Flexibility : Ability to participate and adapt to changing circumstances using sound judgement; Be open to accepting
new ideas; Be willing to learn from anyone and to do things differently; Be prepared to operate and adapt to different
environments. .
8. | Tl = WiFRF F 7907 (A S R AR, Srahel 81 T Tl W o I S v s e z_’
8. Willingness to accept challenge : Be willing to experiment; Allow for freedom to fail; but learn from it toa.
9. | SITRMEA : weliga PRl 1 WIeR HT, TE 1 e a g FOTeH i ST S, T F A 9 6
A S, E-Fgam s weE w e S
9. Discipline;: Adherence to accepted norms; Honours the promises and adhere to agreed system; Respect for others
time and space; Exercise self control.
10. | e e < el ol W W a R weikia B, o e ) s o W e, e, e v
SEER! H TR R 2 } 5/‘
10. Ethical Behaviour : Demonstrate honesty and sincerity in every action; Apply sound business and professional ethics;
Show consistency with principles; Values and behaviours.
o J
e W YEWRating on Values Y = q@Total of all ratings x 05 a8 XO8 4 . L
(05 3% ® FUTTMA/Prorated to 05 marks) = 50 - = i

)

SIGNATURE OF THE APPRAISER

(6)
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- IV : §TegaT gedish/PART - IV : POTENTIAL APPRAISAL

& mﬁﬁmm%mwﬁmmﬁmmﬁmmmm Y T TR R TGN Hridrewn! & e steres
TG R& H TRIAM) '

(This section consists of Attributes which are to be demonstrated in day to day activities. Attributes would represent the core
skills required for the next higher grade)

o ™\
( W UUGENERIC ATTRIBUTES IefiAi/RATINGS
’ *
5-4-3-2-1
1. | g g frofa &R = vk ) gm o, gy Fefal = e, Foid e oi eriens o, sl a
= WY YIS WRTET S w1
1. Leadership Abilities : Facllitating in decision - maklng process Implementing sound decisions; Remalnmg flexible
with decisions; Using effective coaching skills-with peers/subordinates.
2. | S Prwio: Tenfre v e gRemvil e Ty wRrel 1 e wedl ¥ 5 Yare S, ot firsm v T
R W yaERied g
2. Team Building : Demonstrates effectiveness in- re-organising his/her own department Manages diverse and
divergent views and group processes without losing sight of objectives.
3. | gXaRim: widw @ wftfefwat Tﬂzramimm% 1 A W FY Gl IR R WwE w1 e
wuﬁaﬁmﬁﬁgl‘zqawﬂﬁﬁ@ﬁl :
3. Foresight :" Ability to foresee the change and s;tuatlons that requlre attention and show prudence and care-in T
deploying the resources to deal with changes.
4. | TEgERE: T=EE $ mﬁmvﬁaﬁmmmwﬁmﬁm,m A gera o &
T W G O ST B
4. Innovation : To bring about positive changes in the area of operation that leads to performance and growth through
improvements in efficiency, productivity, qualcty, ete.
5. | Prvawiam & weIm: ﬁmﬂmvm}%uﬁlﬁ R WE T oA 9 S S a9 A qmaft
LG ket
5. Trust and Respect : Have high regard for fellow members in the organization. Function with openness and promote
team spirit.
Harma | PEwRating on Potential ~ gHw ¥ W A dTotal of all ratings x 05 21 XS 1
(05 3i% & wuguw/Prorated to 05 marks) = 25 '

SIGNATURE OF THE APPRAISER

: FTeTal IIGF W Aol S feuvi
Appraiser's Comments on Potential Suitability

i STTe S O3 1 AR T ¥ raiea 39 i s ¥ s <
The Appraiser will indicate suitability of the Appraisee for next Higher
Position or Honzontal Moverment in different Functions.

Comaz»«’v) C
S el el

SIGNATURE OF THE APPRAISER




Jh

wrd wear /Emp. No.. _S 125 >
FAMSIRT & §9e9d §RE/PERFORMANCE & POTENTIAL PROFILE

Tt fvifae 3% Final Marks Scored

( T F TOTAL MARKS (91 3% MARKS SCORED)
WWPART - | | %™ fsI/PERFORMANCE 75 LéeD
TWPART - Il | &Wa/COMPETENCIES 15 Iy 5>
TPART - il | ameai (9w)VALUES 05 4 2O
TPART - IV | Wrema/POTENTIAL. 05 r No

HA/TOTAL 100 %513

oot 7R =€ SVComments if any :
Raifér sftmerd 911 / Reporting Officer Name :

T/Date: 2\ SvKumBK Dh=, TV )

e e ofe / Final Marks Scored :
rﬁ’“*‘*’f‘!ﬁ'ﬂﬁ'&‘E’f/Comments ifany : U Puforem—e el b el :

wHtan SRt T / Reviewing Officer Name : «uf - A snvBant . zﬁ;
RAk/Date: s fet)animy €»¥¥  gwEySignat

Wt frofas &% / Final Marks Scored :

fewrit 3R =¥ s/Comments if any :

TRIHA A e I=AfiwRt M / Next Higher in Hierarchy Name:

Rei/Date : ' B Signature
< i 3% / Final Marks Scored : {0 - | U (S

feoyet =k ¥ S/Comments if any : g > ,\f D\Q
WREwIEREH W / Countersigning Authority Name : &

\ET'“*‘/Date TRRN [ 0A \ 12 gUSignature

J

,
e wffe g Fotfas qeaiw FINAL ASSESSMENT BY THE MODERATION COMMITTED
W el OVERALL EVALUATION
Frutiass ¥ Final Rating -
(@ W/in words) Ve’}t bd 6C
|
Frotfaes afify & srvaw = Twmer:

Signature of the Chairman
of Moderation Committee :

™ e YgT™/Name & Designation : ozﬂ'
&A1 Date : -
.

(8)



Liveic,
CONFIDENTIAL

R fire +RuieE Afe e fafids

(YRE TR T 3T)

POWER GRID CORPORATION OF INDIA LIMITED
(A Govt. of India Enterprise)

- $1R2r§2A%3/84/35 WX & T @ R
PERFORMANCE APPRAISAL REPORT
FOR EXECUTIVES AT THE LEVEL OF

E1/E2/E2A/E3/E4/ES
gq & U / FOR THE YEAR ENDING : 31.12.20.44..

@R ad 2 freht v B R B A, sl i)
(If for part of the year specify period)

o R From ..04.04..2044...... T8 To..B4..42.. 204 4:....
FAfFTH THS PERSONAL DATA :
(FHIRI/ATTE HETHH fS §RT %0 ST To be filled in by the Appraisee/HR Dept.)
( TANAME: HITENDRA KR. PHUKAN FHYR GSAMEMPLOYEENO. : 51252
YETH DESIGNATION : Tdar avft 7 wfafe = fafy
MANAGER DATE OF ENTRY IN THE :

PRESENTGRADE 10.06. 2040

YEEATYT 1 T/ fAar/&T : HAILA KANDI T

(aften sraftr & f@) L. ConsTRUCTION/ QUALIFICATION: B_E . (ELECTRICAL)
PLACE OF POSTING/DEPARTMENT/ :

REGION (FOR PERIOD UNDER REVIEW)- N E R

I AR AW RaifEn sfiewrd: Y
NAME 8 DESIGNATION: MR. N. KUBER SINGH| DATEOFBIRTH: 21.02.1963
OF THE REPORTING OFFICER CHIEF MANAGER

RulE Wt @ qd e Frefefes fdo ot @
PLEASE READ THE FOLLOWING GUIDELINES BEFORE FILLING IN THE REPORT

* 39 e RO @l by At S & 686 § W0 S =it e qedie N A wn A e e
H s fuwarwEn

Appraisal Report is required to be filled in respect of all the executives who have served for a

period of at least three months in the Appraisal Year.

* A S SIS i T e _
*  PART-I: PERFORMANCE PLANNING & REVIEW
- Ruifén sttt (aﬂ%ﬁ%mﬂ fleh STafe o BN RUIE Fd ¥) qe FH=Rl 6! e/ gen
IR &5 (H3TRE) & Fei o % ford weR uitaat s Tl
—~  The Reporting Officer (i.e. to whom the Appraisee reports during the appraisal period) and
the Appraisee must interact for formulation and review of Targets/Key Results Areas (KRAs).
(STt g=3/Contd. Page-9)

(1)



=l @& /Emp. No. _H5125%

qm - | : e 41§ /PART - | : PERFORMANCE

3 ; oIt wEd Frsqree G W@ ST anfves e

A : ANNUAL PERFORMANCE PLAN AND MID YEAR REVIEW
mwmmﬁm%maWWm#mmﬁmmﬁm@ﬁm%mﬁw &5 T TR
Teaf o TR g SR TR R RU Ry A -

Key Result Areas together with measures / indicators and max. marks to be jointly agreed upon between the Appraiser and
Appraisee at the beginning of the review period and then filled in the format given below :-

= ot Preea Ftee &g aftfe THET
ANNUAL PERFORMANCE PLAN MID YEAR REVIEW
A F4 R &F TS | oem | oftman | OO SqmierE | e

Key Result Areas

Targets | 3f® (eia i BH) (el

Measures/ ) Actual Achievement R
Indicators Maximum | (given by appraisee) | Review (by
Marks Appraiser)
{
1. Budget/fund utiligation| = leoy; | 10 A g
2. MOU TARGET R Founps | Nes looy | a5 R2 &/%
TION @s pex L)
3.Mou Taqet Hox Eveetion Nos leo, 15 IR /6/’
@spaL;;

T Ensuve oVoilabaels GF . o
4, equipment Uke Sievec, Sluwmp, ‘Ambi&rf ooz to 4 / 0

lest meould | Casbe wno omd
Testivn Tl'wlehi'n:_ wid Casla

5. Review meething Quastesty | Leoly | 1o o / O

ok . - lo io

6. Inhouse 'h(oumna Cendueded | Nos £dags /0 '
7. Acerdents No 0 lo io /@
- FBTCD&T:;'“Q & forest cleavanes NoO 00% ) 0| 9

L propos L ,/_/r

—
6D Vo

Teifea FIffE & TR qeaisTadl & SEER 11

SIGNATURE OF THE APPRAISEE SIGNATURE OF THE AFPR |ZR 4 /’

ﬁw A/NAME Al . ltbrn

(’D‘\f tendya Ky, ‘.Pl\'V\lQ‘\v)

vemvDEsieNATIoN (WAL
RAFDATE O %‘?f@q{/ 1

@




q : quiq S e e

HH9 G&41 /Emp. No.

B : YEAR-END PERFORMANCE REVIEW

51253—

@ H P & w6 Treevel H ufteds Frfia v @ weam, 9k e g, a@l ud T W 1 e s SR e e e s

The KRAs and measures after incorporating changes, if required, will be recast from the previous page and year-end review will be carried out.

FE QAT
YEAR-END REVIEW
o w4 Femer & ARvE/ | A | siftreay | O SUGeEl | Y | Ry
Key Result Areas Targets | s | (ARG hifiish BHI) .
Measures/ Maximum | Actual t.:\chievement " 4U) oy | Marks*
indicators Marks (given by appraisee) A%VF;?;A{S z(a r)y Awarded
1 Budget and funa ulﬂi;o]}o., . leoy | 1o a ? / g
2 Mou tavget Hox foundation | WNog 100y | 26 25 2.9 7 £
bsvests)
3. Mou Target Ff( Exeelion NoS oo’ | 15 15 / 0
: 9 s pes 32) &) >
ob{o.in{x\.a Qakutqra clearan| Ae pex
4.ce Fy. TL Consteuetvon,. |pesmees } 39| 10 8 10 |24
5. Rewew 'mee:\-h'n& ﬁuodu\ar ooy i6 LY / O 2.0
6. lmhouse fxaining (omdueted 10
l‘h use training (omduete dm 6&0585 io / D %
7. Aceidente Vo 0 lo 10 /0 20
o _ensure avaulabils s{:‘ .
8. Bleipments tike Sieve, glamp A“"‘\“""‘“f Wwoy, | 40 io ﬁ / g :
{e;* mQMdSJ it "5'“\"3 wm _ P Y : fﬂ/ 4‘%
T AT o5 ] T Shefe T o T8 SFeict TRl shy e faarcyit [Nt {a1e 1ol Mt s <hi 31 ST1ard =b STt hreet 1 75
=1 711 3k 7, @ foaolt wEe w6 w1 Ry s
Please state whether the Annual Return on Immovable Property for the preceding calendar year was field withing the prescribed
Date i.e. 31st January of the year following the Calendar Year. If not, the date of filling the return should be given.
Ly
How . { 92 155 “‘\ )
qikeg FiffE T A o= T

SIGNATURE OF THE APPRAISEE

o8 & fom w@ F@ FoRT s
(@ SF 75 B FUTI) =

Total Performance Marks for the year
(Prorated to total Marks of 75) =

* Fiom ‘R W % F daw geaimedl

* The column 'Marks Awarded' will be filled

PAY/ o)

A WG I x 75
S SEE:S

Total Marks Obtained x 75

SIGNATURE OF THE APPRAISER

f/j

Total Maximum Marks

W & O SEm
only by the Appraiser.

5]

T2 1,
A
W\

SIGNATURE OF THE APPRAISER



s @& /Emp. No. _ B'\2¢™

s freae gAieroT faaa
PERFORMANCE REVIEW SHEET

-

o v P Y TETaE Wika FH P o gt eReEl W e i e
COMMENTS ON PERFORMANCE AND REVIEW DISCUSSIONS BY APPRAISER INCLUDING, MAJOR ACHIEVEMENTS, CONSTRAINTS IF
ANY, AND NEED FOR TRAINING AND DEVELOPMENT ,

PREED Y Trepprry  PLE CAD
r Acliwed Mewssiamen | ellonn
‘. Tl }ga/o/o(-/aeu

o4 &06%9607{ Valo VAN Y J% o ,
Pl . o Seodjou C e

~"

e et § R T e g et
COMMENTS OF WORK DONE IN OFFICIAL LANGUAGE. HINDI

(3

1oL b b 2 uprnd-

qedidwdl & TR

k , SIGNATURE OF THE APPRAISER

Y

O‘W\v'

(4)

_/



. FHarRt 9& /Emp. No.

cil28 2

A - Il : &9a™ / PART - Il : COMPETENCIES

(&8 5 T Y % Wha FrsIRa @ R TR e/ W e e i Tt e T 1)

(This Section consists of functionalftechnical and managerial competencies required for successful performance in the job)

( §ATYCOMPETENCIES svfaiRATINGS )
54-3-2-1*
1. | ORI A ;TS S e e 9 o W, R T, e o T RN A ) SR
1. Business Knowledge : Knowledge and understanding of POWERGRID's business; Knowledge of mission; MOU 6-\
targets and Corporate Plan
2. | TaRTe et o o IRt Wl W, wrertie ¥ v wme wiR o SR e ae, 76 aoa v e
= SR ¢
2. Profession Specific Knowledge : Knowledge related to one's profession; Knowledge of standard operating procedures
and policies in POWERGRID; Keeping abreast of current developments and trends.
3. | Prig o : g w& yure fiof 2g dafim srer 1 swEm 9o
~ TR et gEeel 9 @ S0,
- & TR /R Y aerl o waeiRE 1 Pt
- FEgd 7 gfal T A wE aed w1 W SR g ST W HE K
3. Decision Making : Use related data to support effective and timely decisions by
— systematically gathering relevant information,
— identifying the strengths and weaknesses of a particular area/department/function,
— recognizing opportunities or threats and acting on them rapidly using facts collected.
4. | 9o v wHEE T F1 Wifts g ATl 3 SRR = R aun @ wid 1 annsi &1 gEigaE @ w5
GH ) TN A @ A T ErE g SR HE H qutar, By 9 A e SwmEe 5 geene w ge=m
T e i R T AR iR SET g 8@ guR S ik 31
4. Planning & Coordination : Ability to develop strategies and schedules for meeting goals and anticipate obstacles fo 6\
goal attainment. It includes thinking ahead and identifying possible barriers or problems which will affect the completion
of work; Monitoring progress of plans and making adjustments when necessary. .
5. | W W wuE: Rl o srens ® Frrrie vR 9 Wiiea W el w1 vovn g een 5t
G T SHR GHIYM FGH S T0H THE 1 7o | TalT0H, T SR # S ik 3k e
1 fome wfinfem €1 f)\
5. Problem Solving : Ability to understand situations or problems by organizing or synthesizing information in a systematic
way and generating solutions for the same. It includes proactively anticipating problems; Evaluating root causes and
developing afternative solutions.
6. | WA 7 9F : HEAM I SRS & SR el B q B P 6 g SaR # aha: fiRe asdl
Y Wt < W A Ao O O g @ Py s O P @ fie T s 2 @ e W aenes 5
T i 30 91 WER H0 H G S Wread § =R R s oy
6. Collaboration & Networking : Ability to bulld and leverage networks of formal and informal relationships to collaborate;
Seek advice or resolve issues in an effort to work towards the assigned goals. It is demonstrated through an ability to
create and sustain positive working relationships both within and external to the organizations.
7. | SwafiE : R B W F a0 FHE w5 P Sen @ Sier STRie = T e v e @
W 3 R TR § S e € SH R W Y e, el o weee F IR R 5 whe @ el (Z;\
7. Accountability : Having a sense of personal responsibility for getting things done and achieving results. It includes
willingness to go beyond what is required in a given situation; Overcome obstacles or barriers to success and persevere.
8. | AR 7 e : wre @ wl R uRfear Rt w@ B fioda wRRefml w e w1 s aER g
FT H A FE STAER B WA } R S TR A s Saw W @ o g it € orme # en
HT I Tt @ Ff¥=a sik et sraer 3, af stemm o o s ') @
8. Drive & Initiative : Ability to proactively address situations or opportunities as opposed to reacting to problems and
assignments. It is reflected through action; Not simply thinking and includes a willingness to seize opportunities and act
decisively and boldly in order to drive the business forward.
9. | e : A AR H O P IRTA W AR A T O G B N ATy T § GEan, A1 71 A
A v o Wi e, sierel @ Rl gol & W Rrergers w/ FE, seam/Rre-Re fErt w wmem R, —
4 Frfera G 1 TR Sl A W S Y SR S i 9 o uROTE ) S S s N
9. Team Player : To contribute to group objectives in a team environment through cooperating and interacting well with
others, contributing actively and fully to team projects; Working collaboratively as opposed to competitively with
others; Acknowledging diverse opinions; Addressing relevant concems and working towards consensual solutions that

\_ enhance the output of the team. )

garst TE’T/Rating on Competencies a1 dmTotal of all ratings x 15

(15%7F % JUTIUA/Prorated to 15 marks) = 45 = 7 6‘

*5 77 ST AW swnw e 5 Indicates Outstanding Ability w‘ '\/
4 98 wgd s SEal ) 4 Indicates Very Good o\ \
3 9% Irem1 Tl 2 3 Indicates Good o
2 I% sftag woia@r & 2 Indicates Average B

1 9% ‘‘davems wd s@ia 1 Indicates Not Satisfactory

(©)

SIGNATURE OF THE APPRAISER



w9l 4& /Emp. No. 51252

A - Il : <4/ PART - lll : VALUES
(&) T § 3 SHe edl I Seoid Bhal T € W R wfife i wfafafel o wRafa @)

(This section consists of Values which are to be demonstrated in day to day activities)
-

e YEANVALUES AofiaiRATINGS )
54-3-2-1*

1. Sﬁ?ﬁmzﬁﬁﬁqﬁaﬁaﬁﬁmuwmmmmﬁataﬁ A § TEA g e I Profa e
!

1. Fairness : Decisions are made objectively; Free from patronage and reflect the just freatment of employees and appticants.
2. | R ;v S TR R Ry P S o vee S weny § aHw gEa STas g

2. Transparency : There is open communication about every aspect of managerial decisions which concern people.

3. | fazam : T SO HE Tl e, R a5 S e Wit ) e YE w) S S S SR

W W e, S Pt o Rer @A w1 W

3. Trust : Trustworthiness leading to confidence; Allow staff the freedom to grow and develop; Relate to others on the basis
of mutual respect; Courage to stand by your convictions.

4. | crezmftm ;v @ WA, Frenes St S REl W T STEEHlIEE! B 3 S W A a9 S WG T
} i e 2 PrsIR ) R, TSI el T e SR Sl g e
4. Candour : Frank and forthright, Give and receive constructive criticism / suggestions; Openly discuss performance

deficiencies and take corrective action; Appreciate good performance; Be consistent in words and deeds and face upto
your mistakes.

5. | wEA : caaga A, GE R ARE-NEF/IEE! 3 T ) g T W e, TR S v @ IR dasrie,
T TG G &, R e & it o < s = g 3

5. Collaboration : Working in tandem; Be open in sharing information and in seeking suggestions / opinion; Be sensitive
to concerns of others Honour your commitment; encourage team work across departments / function.

6. | quf witmem : i shesa-sd % uf Ty v whas, Wi e @ fer fiofa @9 =it wfeen A <@l o
g 8 a1 § e ol = TrieR) @ weafRa ST

6. Involvement : Total commitment; Be dedicated and committed to work; Build commitment by encouraging wide participation
in decision making process to the maximum extent possible.

7. | wfreme e S snuR W aged g aRRefE S Aem g 9w A @ v, ToE e S g T Y @i
grl{za'fﬁ f e @ TouF ® o R H9 T A H) - awere @ s T FE FH H
|

7. Flexibility : Ability to participate and adapt to changing circumstances using sound judgement; Be open to accepting
new ideas; Be willing to learn from anyone and to do things differently; Be prepared to operate and adapt to different
environments.

8. | Tl whter w0 1 TOT TS Re 3R, STEE B T wEH R g S R o wee

8. Willingness to accept challenge : Be willing to experiment; Allow for freedom to fail; but learn from it too.

9. | STRIre : Wi PRI % Uor A, S 1 Ui e T ied JoTe 1 SITE F, U h w9 W
TR, |- PR w TeR

9. Discipline ; Adherence to accepted norms; Honours the promises and adhere to agreed system; Respect for others

time and space; Exercise self control.

10. | AR SraER T wHE W e @ SHEER weikia 2, qeda S 1 saoar @ g ¥ 1o, Regrl, e @
R H e fEr 2

10. Ethical Behaviour : Demonstrate honesty and sincerity in every action; Apply sound business and professional ethics;

k Show consistency with principles; Values and behaviours.

A
U
(

50

7l wt YWRating on Values e A F A Total of all ratings x 05 ;
05 ¥F H FTIUG/Prorated to 05 marks) = 50 = ')

QU

SIGNATURE OF THE APPRAISER

(6)




RS FHart §&7 /[Emp. No. _ 5192572

AT - IV : GH1eTal JeHi64/PART - IV : POTENTIAL APPRAISAL

(@9 o & =g 707 i & R weeia R wfaRa 3t et wiRfaRel o 2 aRw T8 v ot 39 TR W TRreniiE S @ R ST
U@ & I A

(This section consists of Attributes which are to be demonstrated in day to day activities. Attributes would represent the core
skills required for the next higher grade)

e : i h
WM I/GENERIC ATTRIBUTES AVAI/RATINGS
*
5-4-3-2-1
1. | Igea g Fofa SR wReErE Em R, YRt Fofl R emy e, fokd s i e wa, st
W TSRS RIS e s v
1. Leadershlp Abllities : Facilitating in decision - making process; Implementing sound demslons Remammg flexible 4 S
with decisions; Using effective coaching skilis with peers/subordinates.
2. | dw Ffor: ifay oo fafte gResl qen wxg wReael @ R @l @ €8 werm e, s Ry e
FE | yeraRier g 6"
2. Team Building : Demonstrates effectiveness in re-organising his/her own department; Manages diverse and
divergent views and group processes without losing sight of objectives.
3. | Rl e od aRRefE ST M 31 TR 8, 1 SIIHM TR & S aRedl W w1 g
: T ! T 9 T e e g‘
3. Foresight : Ability to foresee the change and situations that require attention and show prudenoe and care in
deploying the resources to deal with changes.
4. | ToveEd: vRE @ O W SwRes wRadA o e SR @ fawr F e, saRewd R g ol B
AT W R A S w1
4. innovation : To bring about positive changes in the area of operation that leads to performance and growth through 6\
improvements in efficiency, productivity, quality, etc.
5. | fozoadtgar w& v Frm ¥ weant oEe & i ST oMt e W qeaaE @ SR S a9 39 e S
e
5. Trust and Respect : Have high regard for fellow members in the organization. Function with openness and promote
team spirit.
\. J
el W Y&WRating on Potential T Yo @1 /A Am/Total of all ratings x 05
(05 si® = FuruE/Prorated to 05 marks) = . 25 = g

SIGNATURE OF THE APPRAISER

HHIEEET TN W HediFwal $1 feoqeft

Appraiser's Comments on Potential Suitability
HeAlhTohl STe S=e W% 1 Sferer = | Heifthd 1 Ty sl H Sugen! sriidh

The Appraiser will indicate suitability of the Appraisee for next Hi
Position or Horizontal Movement in different Functions: :

. a@w[\

SIGNATURE OF THE APPRAISER

7)



Ffarlt wew /[Emp. No. 51282
HEAFSRET & G 9Tl SRE/PERFORMANCE & POTENTIAL PROFILE

T fuifae 3% Final Marks Scored

il |/ JH TOTAL MARKS [T 3ish MARKS'SCOREI;‘
TPART - | | ¥ FrEIR/PERFORMANCE 75 T

G/PART - Il | A COMPETENCIES 15 ! R3

aWPART - Il | 3R (Je)VALUES 05 A

q/PART - IV | E9=a/POTENTIAL 05 A

L HA/TOTAL 100 L 7 )

(Raifén afterd i
Reporting Off?;@rﬂF

L%

N
I /Name: AL v bty \,!!
feuot aft % ®/Comments if any :- O /f%’:\'{/‘g\;q/ 4

fRi®/Date : BV Signature
it Sftet Reviewing Officer .

a Name: P (. 2 . (%/,J\rf?%/;/
feuqeht 4fk *IE B/Comments if any : T g
fAiw/Date : TV Signature
YgHY ¥ et =Rt Next Higher in Hierarch W

M /Name: M - y\Qoseises \

feuquit ok g g/Comments if any : 9 \
fTw/Date: =D [ t]2==]1— BENLYSignature
yfiewmeedl  Countersigning Authority

¥ /Name : -
feuoft ot %€ Bl/Comments if any : ' (ﬁﬂ% 'z?—ﬁxg‘&%
KW/Date : EWWSigngfarL‘ Qe

( : .
froifas aftfe gro fotias geaiss FINAL ASSESSMENT BY THE MODERATION COMMITTEE )

THy ek OVERALL EVALUATION

frries e Final Rating : -

(/= H/in ' words) (T-]% \
Qo

Froias aftfe 3 aeaw =1 e —as PP

Signature of the Chairman L\’("" ®

of Moderation Committee :
=™ ¥9 951H/Name & Designation :

Lﬁ"ﬁ Date :

[ ©




T /
CONFIDENTIAL

TR fire $RuRE Atw fear fRiftee

(YRA WHR HT IYH)

POWER GRID CORPORATION OF INDIA LIMITED

(A Govt. of India Enterprise)

31 ¥ 35 WP Iy & R
®H eI e Rad
PERFORMANCE APPRAISAL REPORT
FOR EXECUTIVES AT THE LEVEL OF
E1 to E5

9o @ T8 / FOR THE YEAR ENDING : 31.12.20

@R o F Tt w9 B o @ @, sty i)
(If for part of the year specify period)

i
: W

ST SliHe PERSONAL DATA :
(AT T fIST G SRS To be filled in by the Appraisee/HR Dept:)

> :
AHANAME: Hy\TENDRA KR. PHUKAN FHARI GEATEMPLOYEENO. : 51055

UM DESIGNATION: MANA & ER Fdar Avit 9 wfafte &t Ty
DATE OF ENTRY IN THE :
PRESENTGRADE  16.06. 2040

TSR T /TS : Bapar pur [

(GHen a8 i) comeTrROUCTION QUALIFICATION: B, E. ( Eleeisieal)
PLACE OF POSTING/DEPARTMENT/ : ‘N ER’
REGION (FOR PERIOD UNDER REVIEW)

T AR gm RuifdT s safafey

NAME & DESIGNATION: N'. KUBER 3IN6, DATEOFBIRTH: x(.G82,4389
LOF THE REPORTING OFFICER CH(EF MANA&ER

Raid w @ 7 o fefafad fda # @
PLEASE READ THE FOLLOWING GUIDELINES BEFORE FILLING IN THE REPORT

F9 e RIS i U Gl hrfurern! & was § 9 ST =fed) R Hoeien o § %9 9 %9 6
HEH &1 safr s e g =5 9 . _
Appraisal Report is required to be filled in respect of all the executives who have served for a
period of at least three months in the Appraisal Year.
* YM-| T SIS ST T wean
*  PART-l: PERFORMANCE PLANNING & REVIEW '
- R SRRt (st R wwiam qeaien st s <R Rivd e &) aen o= = wed/gen
R &5 (HeTRE) % Fruiv o arien o wew o=t o i)
—  The Reporting Officer (i.e. to whom the Appraisee reports during the appraisal period) and
the Appraisee must interact for formulation and review of Targets/Key Results Areas (KRASs).
(ST 9s3/Contd. Page-9)

(1)




FHard W@ /Emp. No. o4 R6R

T - | : 1 TSI /PART - | : PERFORMANCE

3 : wr Froea Qs @ org it e
A : PERFORMANCE PLAN AND MID YEAR REVIEW
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Key Result Areas together with measures / indicators and max. marks to be jointly agreed upon between the Appraiser and
Appraisee at the beginning of the review period and then filled in the format given below :-

( A gt ag aie e
PERFORMANCE PLAN MID YEAR REVIEW
T #E e & TUEYS/ | ooy | aftesan | OFee SUGie™l | AdE
Key Result Areas. Tar : FiF §N) | (GeichTal
gets |  3f® .
Measures/ h Actual Achievement aH)
Indicators Maximum | (iven by appraisee) | Review (by
Marks Appraiser)
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B : YEAR-END PERFORMANCE REVIEW
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The KRAs and measures after incorporating changes, if required, will be recast from the previous page and year-end review will be carried out.

o=

A&

YEAR-END REVIEW
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Please state whether the Annual Return on Immovable Property for the preceding calendar year was field withing the prescribed
Date i.e. 31st January of the year following the Calendar Year. If not, the date of filling the return should be given.
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Total Performance Marks for the year
(Prorated to total Marks of 75)
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* The column 'Marks Awarded' will be filled only by the Appraiser.
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COMMENTS ON PERFORMANGE AND REVIEW DISCUSSIONS BY APPRAISER INCLUDING, MAJOR ACHIEVEMENTS, CONSTRAINTS IF
ANY, AND NEED FOR TRAINING AND DEVELOPMENT
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(This- Section consists of functionalftechnical and managerial competencies required for successful performance in the job)

. ™\
( YUATYCOMPETENCIES AUAIRATINGS
- 5-4-3-2-1*
1. Eqﬁmﬁmirﬁ:w@gémﬁﬁg&aﬁwmmamﬁmmaﬁ,mmwﬁmmaﬁml
1. Business Knowledge : Knowledge and.understanding of POWERGRID's business; Knowledge of mission; MOU #
targets and Corporate Plan 4
2. | et T 231 R R Weifera I, e A T W S o A w1 5, T geat e e
S FHR
2. Profession Specific Knowledge : Knowledge related to one's profession; Knowledge of standard operating procedures CB
and policies in POWERGRID; Keeping abreast of current developments and trends.
3. | Fvia @ : W vy Fof 3q watm e w1 s A
- TR wwfem geme ) s &,
- ok PR &/Rvmvean =t ael o iRl i,
- 3Tl & e v qen T e W B g S R we 4
3. Decision Making : Use related data to support effective and timely decisions by
— systematically gathering relevant information, ;
~ identifying the strengths and weaknesses of a particular area/department/function,
i — recagnizing opportunities or threats and acting on them rapidly using facts collected.
4. | g oo wwey a@ﬁmﬁmﬁaméﬁmamammﬁmﬁwwmaﬁ
&R T8 SR Y 3T ) e gY AR i it utan, i T FR3 R T S o T 5 e
T TS Y TR HeRa SR StEt W B quR S aRnfw )
4. Planning & Coordination : Ability to develop strategies and schedules for meeting goals and anticipate obstacles to 4’
goal attainment. It includes thinking ahead and identifying possible barriers or problems which will affect the completion
of work; Monitoring progress of plans and making adjustments when necessary.
5. mmm:ﬁaﬁﬁuﬁmﬁaﬁﬁmﬁamﬂ#ﬁa@m&ﬁmﬁwﬁamaﬂ
&I I ST HHIET YR HEH| $99 e 1 Uee  Yaiga, e SR 61 e iR i amye
1 T witafer 21
5.. Problem Solving : Ability to understand situations or problems by organizing or synthesizing information in a systematic 4
way and generating solutions for the same. It includes proactively anticipating problems; Evaluating root causes and
developing alternative solutions.
6. | WEAIM T T : e oY ShUeIRep O SR siacaaty @ @ 3 PO @ o S g P weat
Bt NIE B 79 N TEE A v g1 e S a9 A w IR & TR T € o W e e
Tl Sl I o TR A F S b Hree § wefa R o )
6. Collaboration & Networking : Ability to build and leverage networks of formal and informal relationships to collaborate; &
Seek advice or resolve issues in an effort to work towards the assigned goals. It is demonstrated through an ability to
create and sustain positive working relationships both within and external to the organizations.
7. | STEIRRT : TR I FE 7o w1 PR R @ R SRERe F1 9F @ o wfirer
qmﬁmﬁwﬁf@rﬁrﬁa‘fW%mmmﬁaﬁm,wﬁamﬁmmgqm@fwl _
7. Accountability : Having a sense of personal responsibility for getting things done and achieving results. It includes g
willingness to go beyond what is required in a given situation; Overcome obstacles or barriers to success and persevere.
8. | AT 9 vew : Tl T il W WRiE SN 0 iy TRk @ aeed o o SR T
A B & € SRR o W W IR S =i T e Hae den @ ol 59 onite @ s 9 7e
T I e o FilR=a iR Frex sreer =1, @i wawE w5 o s s e .
8. Drive & Initiative : Ability to proactively address situations or opportunities as opposed to reacting to problems and Z_,_
assignments. It is reflected through action; Not simiply thinking and includes a willingness to seize opportunities and act
decisively and boldly in order to drive the business forward.
9. | I T : i oI F e S R W AR o F 7 g @ W el STl o weai, w5 afemret
A gl wl Sfera wea, whrerel = e geRt @ e oo w17 0, 1T/ R-Fo e =6t e <,
mmaﬂmﬁmmmmwmgmmﬁaﬂtmmmémﬁmwwl 4 -
9. Team Player : To contribute to group objectives in a teamn environment through cooperating and interacting well with
others, contributing actively and fully to team projects; Working collaboratively as opposed to competitively with
others; Acknowledging diverse opinions; Addressing relevant concerns and working towards consensual solutions that
M= enhance the output of the team. - ()") \ J
. —
gHenst i ﬁﬂ/Rating on Competencies | W W SwTotal of all ratings x 15

(15% F AATIUN/Prorated to 15

*5 w7 Afreww s S @)
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1 9% ‘‘Haveds w1 gadar 21

marks) = 45 = (b ' 9%

5 Indicates Outstanding Ability

4 Indicates Very Good . 9_@1\
3 Indicates Good | ol

2 Indicates Average

1 Indicates Not Satisfactory v SIGNATURE OF THE APPRAISER
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(This section consists of Values which are to be demonstrated in day to day activities)

. S N
e HTA/VALUES /RATINGS
*
5-4-3-21
1. | Trerern: Fiftwl oo R % Wy i@ EeR vk 2R ® Stz wr o e g v g Pl Rl
SR 4
1. Fairness : Decisions are made objectively; Free from patronage and reflect the just treatment of employees and applicants._
2. | IR : T S TR A IR e ol @ wee vee # Wy aed e Svers B
2. Transparency : There is open communication about every aspect of managerial decisions which concern people. é’
3. | foaam « T 3= 0 Al Rreraiam, fomnr o =R @ R @ =) e R ST O S SR
TR | &, St Freil ) Rer R s aEE! '
3. Trust : Trustworthiness leading to confidence; Allow staff the freedom to grow and develop; Relate to others on the basis _B
of mutual respect; Courage to stand by your convictions.
4. | Crszaian : T o WA, P Bt SRl R EEes SEeEy g B 27 S W S 9 3 W Es
[ o T 91 TSR ) TR, TR SR e T I T SR 210 et i Tl
4. Candour : Frank and forthright, Give and receive constructive criticism / suggestions; Openly discuss performance 3
deficiencies and take corrective action; Appreciate good performance; Be consistent in words and deeds and face upto
your mistakes.
5. | TEAM : NS A, Y SRS/ GE! 3 TR b e 7 R wie, T gl 3 v waeRien,
S TETeEA 1 TR F O, e i 3 %l O Sy 9@ B aga
5. Collaboration : Working in tandem; Be open in sharing information and in seeking suggestions / opinion; Be sensitive
to concerns of others Honour your commitment; encourage team work across departments / function.
6. | ool wiaga : i wioagm-wrd & uf qoi wedv o wiemgar, whiaga s & R fefs o9 % vien 3 i o
T B A | 1T S S SrieR 6t vt S
6. Involvement : Total commitment; Be dedicated and committed to work; Build commitment by encouraging wide participation
in decision making process to the maximum extent possible.
7. | ot : foEE & STuR W SEad! g8 aRReiEl S T o i S # &, T fEr) ® e 1§ wien
F el A o e # 7ogF ® 7o F ) 79 TS Y W) R amaerel @ s 9B FH H
TR R
7. Flexibility : Ability to participate and adapt to changing circumstances using sound judgement; Be open to accepting
new ideas; Be willing to learn from anyone and to do things differently; Be prepared to operate and adapt to different
environments.
8. | Tl F EER A #5291 : v S foTe daR, et B i ST vaH w5 udg SEd R off weer L/
8. Willingness to accept challenge : Be willing to experiment; Allow for freedom ta fail; but learn from it too.
9. | SRR : idd R 1 e FTA, T4 F Ie ¢ Wiegd FUIel &1 ST T, T € 3 T &
A w6, WP S TR e
9. Discipline : Adherence to accepted norms; Honours the promises and adhere to agreed system; Respect for others
time and space; Exercise self control.
10. | Afew SR : vk R e o SR YRR ), aeea A i e 9 9§ e, fagw, el o
SRRl w2 6#
10. Ethical Behaviour : Demonstrate honesty and sincerity in every action; Apply sound business and professional ethics;
Show consistency with principles; Values and behaviours.
h / g
'{@ﬁ' H Rating on Values T e w1 Ai/Total of all ratings x 05
05 FAF ® AYT{UTd/Prorated to 05 marks) = 50 = 5‘ ?
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(This section consists of Attributes which are to be demonstrated in day to day activities. Attributes would represent the core
skills required for the next higher grade)

-

3 N\
WA TI/GENERIC ATTRIBUTES AUA/RATINGS
5-4-3-2-1*
1. | g eran: ks 9 =5t it = g o, Il ot wm s, Pt v e e, sired et
% | TSR WRTET erarsi 1w
1. Leadership Abilities : Facilitating in decision - making process; Implementing sound decisions; Remaining flexible /</
with decisions; Using effective coaching skills with peers/subordinates.
2. | 3m Pufw: aef o fofer el aen wg wimanst &1 o vl & & wamer o, o v o g
T H YR iter qei
2. Team Building : Demonstrates effectiveness in re-organising histher own department; Manages diverse and 4
divergent views and group processes without losing sight of objectives.
3. | geeRim: wRdw v TRl Tai w3 St €, 9 ST T ST & 3 aREd W wE S '
HEIEA! ) I g Rad
g Foresight : Ability to foresee the change and situations that require attention and show prudence and care in
| deploying the resources to deal with changes.
4. | TEYE: FEEE % & F TR IRed ar Rred e T e § T, Sk R gu S
TTETH Y G A T | _
4, Innovation : To bring about positive changes in the area of operation that leads to performance and growth through %
improvements in efficiency, productivity, quality, etc.
5. | Torrarerftaar v wm: Frm ¥ wednlt wewal & 3R 99 SR S T qETE @ 1 S 9o A9 e
T
5. Trust and Respect : Have high regard for fellow members in the organization. Function with openness and promote 2)
team spirit.
- — J
Harsra W/ ¥ WRating on  Potential. e fen w1 w@ FTotal of all ratings x 05
. . \
(05 % % weiquE/Prorated to 05 marks) = 25 = ) -
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Appraiser's Comments on Potential Suitability
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The Appraiser will indicate suitability of the Appraisee for next Higher
Position or Horizontal Movement in different Functions.
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g fyurias #{& Final Marks Scored
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(fmifén st Reporting Officer h
¥ /Name : }
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wiften St Reviewing Officer | '
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