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Sub: Reply to RT! Request of Shri Rohit, Meerut, Uttar Pradesh

Sl. | Information sought: Reply:
No.
May please provide below required details on
Email mentioned above:
1. Promotion policy & Rules for Non-Executive | Reply 1 & 2:
Employee. The information sought is attached at Annexure-A.
2. | Stepwise details of Promotion for Non-Executive | POWERGRID Pay Scales are available in the
(Finance), Pay Scale, Designation & Year of Service | POWERGRID Website under the RTI Section under
required to promote. the head “Monthly remuneration received by
officers & employees including system of
compensation”.
3. Qualification required to promote Non-Executive | Qualification Requirement:

Finance to Executive.

CA (Final) / CMA (Final) / Recognized Post
Graduated Diploma / Degree in Business
Administration of not less than two years duration
with specialization in Finance.
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Promotion Policy for Supervisors

ANNEXURE-A
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PROMOTION POLICY FOR SUPERVISORS
Objective

The objective of the Company's Promotion Policy for employees in the
supervisory categories is to provide, keeping in view the organisational
requirement, adequate growth opportunity consistent with merit and suitability.

General Principles
The following factors will be taken inte account in promaotion from one grade to
the next higher grade:

Promations will be effected only against vacant sanctioned posts.
Channel of Promeotion

All the functional areos/disciplines will be suitably grouped into well defined
channels of promotion taking into account the nature of duties and other
relevant considerations; and the promotions will be affected stictly in
accordance with the channels so laid down. The channel of promotion charls
will also indicate the test interview and minimum gqualification and relevant
experience, if any which will be required for promotion fo a certain grade.

Eligibility Period

The eligibility period for promotion in various grades to available posts in
respective next higher grades will be three years. However, Supervisors in 54
Grade not meeting the prescribed qualification/ not qualifying the written test or
interview, for promotion to Executive grade, will be eligible for consideration for
promotion to Selection Grade on completion of 4 years of service in $§4 Grade.

Promeotion of Supervisors in §4 grade to E2

Supervisors who have put in 1 year of service in the 54 grade will be considered
for prometicn to E2 grade. As per amended rules, Supervisors in 33 grade will not
be considered for promation fo E2.

Promotion of Supervisors in $4 grade to Selection Grade /E2

Employees in $4 grade who possess the prescribed quadlification for being
considered for promotion to E2 but fail to get promotion and complete 4 yearsin
the grade will be considered for promotion to Selection Grade on standard
dates.

On promotion to Selection Grade, such employees at (i) above will continue to
be eligible for consideration for promotion to E2 on fulfilment of other prescribed
condifions.

Employees promoted to Selection Grade due fo not having the prescribed
qualifications for E2 but acguire the qualification later will also be eligible for
consideralion for promotion to E2 on standard dates after acquiring such
qualification.
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iv)

Employees found suitable for promotion from Selection Grade to E2 will be
placed in the scale of E2. The pay fixation in such cases shali be as per the rules.

if a Supervisor in Selection Grade acquires gudlification subsequently, he will be
eligible for consideration for promotion to E2. However, in such cases the pay
fixation on promotion will be dona as in the case of placement.

Meeting of the Departmental Promotion Committee for promotion of supervisors
will be held once in a year.

Supervisors who are found suitable for promotion by the Departmental
Promotion Committee will be considered for promotion effective from the dates
as mentioned below:

Supervisors who complete the eligibility period together with the grace period as
on 31st July will be considered for promotion w.e.f. 1st January of the following
year,

Supervisors who complete the eligibility period together with the grace petiod as
on 30th April will be considered for promotion w.e.f 1st April of that year.

E.C.L. on account of illness or for prosecution of higher scientific and
technical/professional studies duly supported by a medicat certificate from an
authorised medical officer of the Company in case of illness, and by a
certificate  from the Head of Region that the higher scienfific and
technical/professional studies are in interest of Company's work in case of leave
for prosecution of such higher studies, will count for the purposes of computing
the period of eligibility for the purpose of promotion.

E.C.L. taken on account of reasons other than illness or prosecution of higher
scieniific and technical/professional studies will also count for computing the
period of eligibility for the purpose of promofion provided if is for less than 3
months.

Where the employee placed under suspension pending enquiry, is held guilty by
the disciplinary authority, the period spent under suspension shall not be treated
as on duty/ service. However, where the employee concerned is exonerated
unconditionally, the period of suspension will also be treated as on duty/service.

Consequently, in all such cases where the employee is not exonerated, the
period of suspension shall not be treated as duty/service and will be excluded
while working out the minimum eligibility period required fo be put in by such
employee in service/on duty under the promotion policy for being considered
eligible for promaotion to the next higher grade/scale of pay.

In case of both inter-unit and intra-unit fransfers (irespective of whether the
transfer is inter-departmental or intra-departments of employees) the employees
will be allowed credit for the entire pefiod of service put in by them in a grade if
the fransfer is effected at the initiative of management. In case the transfer is
due fo an employee’s own initiative, full credit for the entire period of service put
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in by him in a grade will be allowed subject, however, to the condition that af
least one year's service in the unit/post to which he is fransferred will be
necessary before he is considered for promotion.

Seniority

The seniority lists of the employees in various grades/channels will be prepared
and updated from time fc time by the concerned Human Resource Department
in accordance with the rules framed for this purpose,

Confidential/Merit Rating Reporis

Confidential Forms/Merit Rating Reports in respect of each employee will be
maintained on the prescribed forms, to be written at the end of every calendar
year. Such reports may, however, aiso be asked for any time other than the
annual reports mentioned above at the discretion of the management. These
reports will be kept in the custody of the concerned Human Resource
Department.

Test/Interview Qualification Bar

In addition to fulfilling the other eligibility conditions, an employee must possess
the requisite qualifications prescribed, if any, for the next higher post against
which he is to be considered for promotion. Similarly, he must qualify in the test(s)
and interview if any, laid down for consideration for promotion to the next higher
post,

Exempiion from trade test/written test

Those Supervisors who have qualified the Test ie. Trade Test/Written
Test/Supervisory Test/ Executive Written Test as prescribed in the COP but not
promoted either due to non-availability of vacancies or failing to qualify the
interview will be exempted for re-appearing the same Test. However, while
considering promotion in the next DPCs, such Supervisor have to re-appear in
the interview again and their cases will be finalized keeping in view the
performance in the interview, appraisal rating, disciplinary / vigilance record etc.
as required in case of o fresh candidate. The marks secured in the Test qualified
earlier will be taken into account by the DPCs.

In case where promotion fo higher grade involves qualifying both Trade as well
Written/Supervisory Test and an employee has qualified only one of the
prescribed Test then he will be exempted from re-appearing the Test in which he
has qualified.

The above provision will be applicable from DPC-2010 onwards and the
candidates who have qualified the Trade Test/Written Test/Supervisory Test/
Executive Written Test during the DPC-2009 {Workmen to Supervisor and
Supervisor to Executive-E2 grade) and wherever such type of Trade/Written Test
are admissible will also be exempted from re-appearing the test.

Honorarium Rate for Setting and Evaluation of Question Papers & Answer Sheets
shall be as per Corporate HRD Honerarium Policy.

21.11.1989
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Reservation for SC/ST

The directives of the Central Government/company with regard to the
reservation of posts for Scheduled Caste/Scheduled Tribe candidates in the
matter of promaotion, issued from time fo fime, will also be kept in view while
effecting the promotions of the employees.

Debarring
No employee whose latest confidential/merit rating report whether annual or
special is adjudged as "Adverse" will be considered for Promotion.

No employee under suspension or against whom decision has been taken 1o
chargesheel, or where the charge-sheet has been issued or where a criminal
case is pending against him shall be promoted until he is unconditionally
reinstated or excnerated. In case of unconditional reinstatement or exoneration,
he will be allowed promotion with retrospective effect, but the financial benefit
accruing due to promotion will be allowed with effect from the date his
promation order is issued and no arrears will be payable on this account unless
specifically mentioned otherwise in the promation order. However, in respect of
those employees who have been recommended for promotion by DPC and in
whose caose decision to issue charge-sheet has not been taken by the
Competent Authority, order of promoticn be issued in normal course.

The cases of employees against whom disciplinary proceedings are pending or
contemplated but are otherwise eligible for consideration for promotion shall
also be considered by the DPC [Department Promotion Committee} along with
all other cases. The recormmendations of the DPC, including "unfit for Promotion”
will be kept in a seqled cover, The cover will be so superscribed findings
regarding suitability for promotion to the grade/ post of ... in respect of Shri
..................... not to be opened fill the conclusion of the disciplinary case/criminal
prosecution against Shri ..., ' The proceedings of the DPC need only
contain the note, "The findings are contained in the affached sealed cover”.
The same procedure will be followed by the subsequent DPCs convened till the
disciplinary case/criminal  prosecution pending against the employee
concerned is finally concluded.

In the event of delay in the conclusion of the disciplinary proceedings/criminal
prosecution, the delay not being atiributable to the charged empioyee, and
the disciplinary proceedings/ criminal prosecution against the employee
concerned are not concluded even after the expiry of two annual DPCs from
the date of the meeting of the first DPC which kept its findings in respect of the
employee in the sealed cover, the Appointing Authority may review the case of
employee, provided he is nol under suspension, and consider and order
promotion of employee on adhoc basis, provided his case was recommended
by DPC keeping in view the totality of the case, the availability of vacancy etc.
The order of promotion should make it clear that the promotfion is purely on
adhoc basis, till further orders and it confers no right on the employee for regular
promotion and that the Competent Authority reserves the right to cancel/revoke
the adhoc promaoticn or to revert, at any time the employee to the post from
which he was promoted on adhoc basis, without any formal proceedings.

Documant |1D; HO2-006 Last updated on: 11.04.2019 Page 4 of 8
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On conclusion of disciplinary cases/criminal prosecution etc. the promotion of
the employee will be regulated as under:

If the employee concerned is finally acquitted and is fully excnerated, the
sealed cover recommendation shall be opened aond in the event the employee
was recommended for promotion by the Committee, the promotion shall be
made effective from the date as would otherwise have been announced as if
there were no proceedings against him. The financial benefits accruing due to
promotion will be allowed with effect from the date promaotion order is issued
and no arrear will be payable on this account, unless specifically mentioned
otherwise in the promotion order.

If any penalty is imposed as a result of the disciplinary proceedings or if he is
found guilty in the criminal prosecution against him, the findings of the sealed
cover shall not be considered. His case for promotion may be considered by the
next DPC in the normal course and having regard to the penalty imposed on
him. Such employee shall, however, not receive promotion during currency of
the punishment where adhoc promotion has been given as at 2.8.2 above will
be cancelled/revoked.

Procedure

written Test/Interview, wherever prescribed, for the candidates fulfiling all the
eligibility conditions as mentioned hereinbefore, will be conducted once in o
year in the same order. The number of eligible candidates to be trade-tested will
be limited to three fimes the number of anticipated vacancies and all those who
gualify in the test will be allowed fo appear for an inferview before the
Departmental Promotion Committee, The test will be conducted by «
Committee comprising of Executive Director's nominee, representative of the
Head of the Department where the vacancy exists/is likely to occur, an officer of
the Training Department and Assistant Manager/Dy. Manager as nomincied by
the concerned Head of Human Resource.

where, in addifion to Inferview, the candidates are required to appear for
written Test also, the number of eligible candidates to be called for the wriften
test should be limited to four/five times the numbker of anticipated vacancies.
Out of those who qudiify in the Written Test, the numibser of candidates to be
called for Trade Test and/or Interview will be limited to three times the number of
anticipated vacancies.

Departmental Promotion Committees for selecting candidates for promotion to
various grades/posts will be constituted by the Competent Authority.

The promotion will generally be based on seniority-cum-merit and the relative
weightage for the different factors will be as follows:

Factor considered in Promotion Weightage / Marks
Seniority 30
Appraisal Report/ Merit Rating 30
Test, Trade Test, interview 40
Total 100

411989
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In cases where no test and/or interview is involved, the total maximum mark will
be 60. The merit rating reports for the last three consecutive years will be taken
info account for the above purpose.

Grade Seniority Marks and AAR Ratings for Supervisors in $4 grade for promotion
te Selection Grade

The marks for AAR ratings and grade senicrity will be as under:

AAR Rafings (*) Marks {Max 30)
Qutstanding 7.5
Very Good 4
Good 5
Satisfactory 4
Unsatisfactory ¢
{*)JFour AARs to be taken into consideration
Grade Seniority
Grade Seniority Marks (Max 30)
4 yrs 15
Syrs 20
6 yrs 25
7 yrs & above 30

Total marks 1+2 = 40 marks; Qualifying marks = 50% as per rules (40% for SC/ST)

AAR Ratings, Grade Seniority, Test and interview marks for Supervisors in 54

Grade for Promotion to E2

on:21.11.1987

AAR Rating( *) Maorks(Max 10)
Qutstanding 10
Very good 8
Good 7
Satisfactory 5
Unsatisfactory 0

*Only one AAR fo be faken into consideration.
Grade Seniority ratings Marks (Max 30)
1 year 15
2 years 20
3 years 25
4 years & above 30

Test Marks . 20 marks

Inferview Marks : 20 marks

HO2-006 11.04.2019 Page 6 of 8




Promotion Policy for Supervisors

Total marks [1+2+3+4) : 80 marks

Qualifying marks = 50% as per rules (40% for SC/ST)
Break-up of Senlority marks in supetvisory cadre upio 34 level

Grade Seniority Marks {Max 30)
3vyears 15
4 years 20
5 years 25
& years & above 30

AAR Ratings in supervisory cadre upfo $4 [evel

AAR Rating{ *) Marks(Max 10)
Qutstanding 10
Very good 8
Good é
Satisfactory 5
Unsatisfactory 0

34 Based on the seniority position, the merit rating/Appraisal Reports and resulls of
the test/ interview, the position of the candidates will be arranged in order of
merit by the committee. The qualifying marks will be 50% in each of the items in
respect of which the candidates ore evaluated. However, the qualifying marks
for SC/ST candidates will be 40% in each of the iterns assessed.

3.5 Based on the above mentioned criteria, the DPC shall give ifs recommendation.
Bosed on the recommendation of the DPC, the competent authority shall
approve the list of successful candidates and the promotion orders shall be
issued by the respective HR department.

3.6 Supervisors promoted to E2 will be placed on probation for a period of six

months,
If the performance of an employee during such probation, including extended
period is not found satisfactory, she/he shall be reverted o the lower post and
shall not be considered for promotion for one year from the date of her/his
reversion.

3.7 Designation of supervisors in Selection Grade
The designation of the Supervisors in Selection Grade will be given by suffixing
“5G" in the respective pre-promoted designation. For example, Jr. Officer{Acct)
GRI in 54 grade will be designated as Jr. Officer(Acctt) GR | (SG), Sr. P.S. and JE
Grade {l} will be designated as Sr. P.S (SG) and JE grade |{SG) respectively.

4.0 Appeal
An employee aggrieved due fo his non-promotion may take recourse to the
prescribed Grievance Procedure for redressal of the same.

5.0 General

Document 1D: HO2-006 ed on: 11.04.2019 FPage 7 of 8
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The Management reserves the right to modify, cancel, add or amend any of
these rules at any time.
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WORKMEN PROMOTION POLICY

1.0 Objectives
The objectfive of the Company's Prometion Policy for employees in the Workmen
Categories is to provide, keeping in view the organizational requirement, adequate
grewth opportunity consistent with merit and

suitability.

2.0 General Principles
The following will be taken into account in promotion from one grade to the next
higher grade:

2.1 Promotions will be effected only against vacant sanctioned posts.

22 Channel of Promotion (COP)

All the functional areas/disciplines wil be suitably grouped into well defined channels
of promotion taking infe cccount the nature of dufies and other relevant
considerations; and the promoticns will be effected strictly in accordance with the
channels so laid down. The Channel of Promotion charts will also indicate the test,
interview, minimum qualification and relevant experience if any which will be required
for promotion to a certain grade.

Wherever channel of promotion indicates Trade fest and interview, all eligible
workmen under special dispensation also needs to qualify the Trade Test and interview
for placement to nexi higher grade. Further, workmen have alse to safisfy all the
conditions of promotion relating to AARs, Disciplinary action/ Vigilance proceedings
etc.

COP of drivers are applicable only to those drivers who are operating vehicle. Those
drivers, who are not presently operating any vehicles, will be subjected to proper
training for suitable depicymenits in technical fields like Technicians, Operators etc.

2.3 Categorization of workmen is done into two groups
2.3.1 The grades will be grouped into the following skill levels:
Al Technicians, Assistants, Stenographers, Storekeepers, Draftsmen, Operators, Drivers,
Security Guards, Cooks, Artisans, Pharmacists etc.
W3 to Wé Skilled
W7 & above Highly Skilled
B) Attendants, Mazdocers, Khalasis efc:
WO 8 W1 Unskilled
W2 to Wé -Semi-Skilled
232 Eligibility Period

The minimum length of service required to be rendered by an employee in his existing
grade for being considered for promotion will be termed as eligibility period. The
eligibility perieds for promotion shall be as follows:

Promotlon from a grade falling in the group of Eligibility period
{Years)
W-0 fo W1 10
W-1 o W2 & W-2 to W3 é
W3 to W4 & above 4
Document 1D: HO2-007 Last updoted on: 19.09.2014 Page 1 of 21
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The eligibility for workrmen in Semi — Skilled group for WO to W1 shall be ten {10) years
and from W1 onwards up to W5 to Wé eligibility period shall be six {6} years at each
level.

2321 The grace period of one month is permissible for the purpose of determination of
efigibility petiod for promotion in Workmen category as being provided to Supervisory
and Executive category. Accordingly, the Workmen who have joined/ been
promoted upto 15 February (F/N) of a calendar year will be considered in the DPC to
be conducted for promotion effective from 15t January and similarly the Workmen who
have joined/ been promoted upto 15 August {F/N} of a calendar year will be
considered in the DPC to be conducted for promotion effective from 15 July.

Workmen who are found suitable for promotion by the Departmental Promotion
Committee will be considered for promotion effective from the dates as mentioned
below:

i) Workmen who complete the eligibility period together with the grace perod as on 1¢
February {F/N) will be considered for promotion w.e.f. 1st January of that year.

il) Warkmen who complete the eligibllity period together with the grace period as on 1
August {F/N} will be considered for promotion w.e.f 1st July of that year.

2322 Special Dispensation to Stagnating Workmen

A) Special dispensation to the workmen with qualification of VIi! siandard:

All those workmen in Skilled Group who are below Matric but have VIl standard
qualification will be considered for placement in higher grades with consideration
period of five (05} years up fo W11/5G as a special dispensation.

B} Special dispensation to the workmen with qualification below Vil standard

in order to provide growth opportunities o unqualified workmen {below Vil standard),
such workmen will be considered for placement in next higher grades up to maximum
level of W 8 for Skilled/Highly skilled group and up fo Wé for unskilled/Semi-skilled group
with consideration period of six(06) years at each level as a special dispensation.

Workmen on placement to next higher graode under the provision of special
dispensation will be alowed the benefit of one increment os applicable in case of
promaotion.

The arrangement of Special dispensation will be personal o employees and shall
continue till they attain the age of superannuation. It will be applicable only to those
under-qualified and unquailed workmen who are on the rolls of the Corporation as en
17.01.2007.

2323 Placement of Workmen {W7 & Above) in 531 Grade
A workman who is promoted tfo W7 grade, due to not possessing the requisite
qudiifications or not passing the Supervisory test / interview etc will be considered for
placement in 51 grade if he:

o] Acquires the prescribed qualification
b) Qualifies in the supervisory test / interview eic

A workman promoted to W8 or above can also be considered for placement in 51
grade only on acquiring the preseribed quadiification and passing the supervisory fest /
interview etfc. In other words instead of lateral placement in corresponding Supervisory
cadre on meeting prescribed requirement such placement shall be at $1 level only,

' TOM dated 232/10 dated 16.03.2010

Document |D; H02-007 Lasi updated on: 19.09.2016 Page 2 of 21
1.1989



‘E werRialg
Workmen Promotion Policy =5 POVIERCRID

which is inducticn level in Supervisory cadre. In case workman W8 and above does
not wish fo be placed in 51 grade in this manner, he will continue to move in the
Workmen cadre as per available opening.

Placement in §1 grade will be subject fo fulfillment of all the conditions for promotion in
terms of the promofion policy. For award of marks on account of seniority, the service
from the date of entry in Wé grade will be considered.

Seniority in the §1 grade will be counted from the date of actual plocement in the §1
grade.

Pay Fixation on placement in S1 grade will be at the same stage of pay in $1 scale, if
available, otherwise, at the next higher stage.

233 EO.L. on account of illness or for pursuing of higher scientific and
technical/professional studies:- duly supported by o medical cerfificate from an
authorized medical officer of the Company in case of illness and by a certificate from
the Head of Department that the higher scientific and technical/professional studies
are in the interest of Company's work, in case of leave for pursuing of such higher
studies, wilt count for the purposes of computing the period of eligibility for the purpose
of promation.

E.O.L taken on account of reasons other than illness or pursuing of higher scientific
and technical/professional studies- will alse count for computing the period of
eligibility for the purpose of promotion provided it is for less than 3 months.

234 Where the employee placed under suspension pending enquiry, is held guilty by the
disciplinary authority, the period spent under suspension shall not be treated as on
duty/fservice. However, where the employee concerned is exonerated
unconditionally, the period of suspension will also be treated as on duty/service.

Consequently, in all such cases where the employee is not exonerated, the period of
suspension shall not be freated as on duty/service and will be exciuded while working
out the minimum eligivility period required to be put in by such employee in servicefon
duty under the promoticn policy for being considered eligible for promotion to the
next higher grade/scale of pay.

235 In case of both inter-unit and infra-unit fransfers {irespective of whether the transfer is
inter-departmental or infra-departmental} of employees. the employees will be
allowed credit for the entire period of service put in by them in o grade if the transfer is
effected at the initiative of management. In case the transfer is due to an employee's
own initiative, full credit for the entire period of service put in by him in a grade will be
allowed subject however, to the condition that at least one year's service in the
unit/post to which he is fransferred will be necessary before he is considered for
promotion.

2.4 Marking System
{i} Seniority Marks

The seniority marks will be as under:

Ellgibility period of | Eligibility period of | Eligibility period of | Eligibility period of 10
04 years 05 years 06 years years

Years of Marks | Years of | Marks Years of | Marks Years of Marks
service service service service

4 15 5 15 <) 15 10 15

2 20 b 20 7 20 11 20

é 25 7 25 8 z5 12 25
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7& above 30 8& 30 ? & 30 13 & 30
above above above
2.5 Annval Appraisal/Merit rating

Appraisal Forms/Merit Rating Reports in respect of each employee will be maintained
on the prescribed forms, o be wiitten at the end of every calendar year. Such reperis
may, however, also be asked for at any time other than the annual reports mentioned
above at the discrefion of the management. These reports will be kept in the custody
of the concermned HR Department.

(i) AAR Marks in case of Workmen will be as under:

Ralings Cligibility Eligibllity period | Eligibility Eligibility

period of 04 | of 05 years period of 04 | peried of 10

years years yedars
Qutstanding 7.5 6.0 5.0 3.0
Very Good 55 4.5 3.0 2.0
Good 4.0 3.0 2.5 1.5
Satisfactory 2.0 2.0 1.5 1.0
Not satisfactory 0 0 0 0

2.4 Test/Interview/Qualification Bar

In addition to fuliiing the other eligibility conditions. an employee must possess the
requisite qualifications prescribed, if any, for the next higher post against which he is fo
be considered for promaotion. Similarly, he must qualify in the test{s) and interview, if
any, laid down for consideration for promotion to the next higher post.

2.7 Exemption from trade test/written test

2.7.3 Those Workmen/Supervisors who have qualified the Test ie. Trade Test/Written
Test/Supervisory Test as prescribed in the COP but not promated either due to non-
availability of vacancies or faiing to qualify the interview will be exempted for re-
appearing the same Test. However, while considering promotion in the next DPCs,
such Workmen/ Supervisor have to re-appear in the interview again and their cases
will be finalized keeping in view the performance in the interview, apprdisal rating,
disciplinary / vigilance record ete. as required in case of a fresh candidate. The marks
secured in the Test qualified earlier will be taken info account by the DPCs. This will
also be applicable for placement to higher grade under special dispensation for
Workmen.

272 In case where promotfion to higher grade involves qudlifying both Trade as well
written/Supervisory Tast and an employee has qualified only one of the prescribed Test
then he will be exempted from re-appearing the Test in which he has qualified.

273 The above provision will be applicable from DPC-2010 onwards and the candidates
who have qualified the Trade Test/Written Test/Supervisory Test during the DPC-2007
(Workmen and Workmen to Supervisor grade) and wherever such type of
Trade/Written Test are admissible will also be exempted from re-appecring the test,

2.8 Henorarium Rate for Setting and Evaluation of Question Papers & Answer Sheets shall
be as per Corporate HRD Honararium Policy.

29 Reservatlion of SC/ST
The directives of the Central Government/Company with regard fo the reservation of
posts for Scheduled Caste/Scheduled Tribe candidates in the matter of promotion,
issued from time to time, will also be kept in view while effecting the promotions of the
employees.

Docursent 1D: H02-007 Lost updaied on: 19.09.2016 Page 4 of 21
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210 Debarring
2.10.1 Ne employee whose latest confidential/merit rating report, whether annual or special

is adjudged as "Adverse" will be considered for promotion.

2.10.2 Ne employee under suspension or against whom decision has been taken to charge-
sheet, or where the charge-sheet has been issued or where a criminal case is pending
against him shall be promoted until he is unconditionally reinstated or exonerated. In
case of unconditional reinstatement or exoneration, he will be allowed promotion with
retrospective effect, but the financial benefit accruing due to promotion will be
cllowed with effect from the date his promotion crder is issued and no arrears will be
payable on this account unless specifically mentioned ctherwise in the promofion
order. However, in respect of those employees who have been recommended for
promotion by DPC and in whose case decision to issue charge-sheet has not been
taken by the Competent Authority, order of promotion be issued in normal course.

The case of employees against disciplinary proceedings are pending or contemplated
but are otherwise eligible for consideraiion for promotion shall also be considered by
the DPC (Department Promotion Committee) along with all other cases. The
recommendations of the DPC, including "unfit for Promotion” will be kept in a sedled
cover. The cover will be 50 superscribed ‘findings regarding suitability for promotion to
the grade/post of ........ inrespect of Shii ....oovvvviiviiiinnns not to be opened fill the
conclusion of the disciplinary case/criminal prosecution against Shri ...,
The proceedings of the DPC need only contain the note, “The findings are contained
in the affached sealed cover”. The same procedure will be followed by the
subsequent DPCs convened fill the disciplinary case/criminal prosecution pending
against the employee concerned is finally concluded,

In the event of delay in the conclusion of the disciplinary proceedings/criminal
prosecution, the delay not being afifibutable to the charged employee, and the
disciplinary proceedings/criminal prosecution against the employee concerned are
not cencluded even after the expiry of two annual DPCs from the date of the meeting
of the first DPC which kept its findings in respect of the employee in the sealed cover,
the Appoiniing Authority may review the case of the employee on adhoc basis,
provided his case was recommended by DPC keeping in view the fotality of the case,
the availability of vacancy etc, The order of promotion should make it clear that the
promotion is purely on adhoc basis, till further orders and it confers no right on the
employee for regular promotion and that the Competent Authority reserves the right
to cancel/revoke the adhoc promotion or to revert, at any time the employee to the
post from which he was promoted on adhoc basis, without any formal proceedings.

2.10.3 On conclusion of disciplinary cases / criminal prosecution etc. the promotion of the
employee will be regulated as under:

(i) If the employee concerned is finally acquitted and is fully exonerated, the sealed
cover recommendation shall be opened and in the event the employee was
recommended for promotion by the Committee, the promotion shall be made
effective from the date as would otherwise have been announced as if there were no
proceedings against him. The financial benefits accruing due to promotion will be
allowed with effect from the date promotion order is issued and no arrear will be
payable on this account, unless specifically mentioned otherwise in the promotion
order.

(ii) If any penalty is imposed as a result of the disciplinary proceedings or if he is found
guilty in the criminal prosecution against him, the findings of the sealed cover shall not
be considered. His case for promotion may be considered by the next DPC in the
normal course and having regard to the penclty imposed on him. Such employee
shall, however, not receive promotion during curency of the punishment and where
adheoc promotion has been given as at 2.8.2 above; it will be cancelled/ revoked.

1.1989
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3.1

3.2

33

3.4

3.5

3.6

3.7

f‘J Wdéﬁﬂf:ﬁ

Procedure

Written Test/Trade Test/interview

The above wherever prascribed, for the candidates fulfilling all the eligibility conditions
as mentioned hereinbefore will be conducted once in a year in the same order. The
number of eligible candidates to be trade-tested will be limited to three times the
number of anficipated vacancies and all those who qualify in the test will be allowed
to cppear for an inferview before the Departmental Promotion Committee. The test
will be conducted by a Committee comprising of Chief General Manager’'s nominee,
representative of the Head of Department where the vacancy exists/is likely to oceur,
an officer of the Training Department and Assistant Manager/Dy. Manager s
nominated by the concerned Head of HR. Where, in addifion to Trade-test and
Interview, the candidates are required to appear for written test also, the number of
eligible candidates to be called for the Written Test should be limited to four/five times
the number of anticipated vacancies. Out of those who qualify in the Written Test, the
number of candidates to be called for Trade-Test and/or Interview will be limited to
three fimes the number of anticipated vacancies.

Departmental Promotion Committees for selecting candidates for promotion to
various grades/posts will be constituted by the Competent Authority.

Promotions will generally be based on seniority-cum-merit and the relative weightage
for the different factors will be as follows:

Seniority 30 marks
Appraisal Report/Merit Rating 30 marks
Test, Trade Test & Interview 40 marks
Total 100 marks

In cases where no test and/or interview is invelved the total maximum marks will be 0.
The merit rating reports for the last three consecutive years will be taken into account
for the above purpose.

Based on the seniority position, the Merit Rating/Appraisal Reports and results of the
test/interview, the position of the candidates will be aranged in order of merit by the
Committee. The qualifying marks will be 50% in each of the items in respect of which
the candidates are evaluated. However, the qualifying marks for SC/ST/PH candidates
will be 40% in each of the items assessed.

Based on the above mentioned criteria, the list of the successful candidates will be
drawn up by the Committee on which every member of the Committee will affix his
signature. Thereaiter the panel will be put up for the approval of the competent
authority. '

The approved list as well as the concerned papers/documents will be kept in the
custody of the concerned HR Department, and the promotion orders in respect of the
successful candidates will be issued by the concemed HR Department as per the
vacancies. The promotions will be effected from two standard dates, nomely 15t of
January and 15 of July of every calendar year. The promoted employees will be
placed on probation for a period of six months in case of change of cadre from
Workmen to Supervisor, which may be extended wherever necessary.

If the performance of an employee during such probafion including the extended
period is not found safisfactory, he shall be reverted to the lower post and he shall not
be considered for promotion for one year from the date of his reversion.

DPC Periodicity

DPC may be conducted one in a year in the month of July with the following
modalities:

- DPC in luly

- Eligiibility to be seen as on 1¢ jan & 1% July

Document ID: HO2-8607 Lost upderted on: 19.09.2016 Page 6 of 21
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Combined vacancies would be released against which both groups i.e. 14
Jan & ¢ July shall be considered.

Successful candidates shall be promoted from their date of eligibility i.e. 14
Jan or 1% July as the case may be,

Those found unsuitable would be considered for promotion after one {1} year.
For example, if one is dropped in Jan 2007 he would be considered for
promotion in Jan 2008 and similarly if dropped in July 2007 he would be
considered for promaotion in Julty 2008.

40 Appeal

An employee aggrieved due to his non-promotion may take recourse fo the
prescribed Grievance Procedure for redressal of the same,

50 General

The management, reserves the right to modify, cancel add or amend any of these
rules at any time.
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Trade: Techniclan
Area: Transmission System

1E. Sel. Gr. g2 jEngineer
55—\\. taster Techniclan Sel.Gr. l
Dip.in Enge. ~
4 Years written Test +
— Interview
wii Master Techniclan Gr.lA B
Q4 Years f 01 Year
04 Years f / 54 LE. Gr. |
Master Technician Gr.l
Wit 03 Years
04 Yeuars (] LE.Gr. Il
- Master Technician Gr.ll .
w3 03 Years .
04 Years ey ) LE.Gr.IN
. Sr. Techniclan

03 Years

04 Yeurs 5 LE.Gr. IV

. Ted¢hnician Gr.d
w7
__,_.-/

-4

Matric/IT) Matric/ITl ~
+Trade Test + Supervisory Test
Interview +Trade Test
/\ Hnterview
<. !

04 Years
Technician Gril

04 Years
Techniclan Gr.ill

W5
04 Years
Wi Technician Gr.V
04 Years Jr. Assistant
watric/I7] + Trade test + terview
w3 {Thru' Internal circular)

o6 Years ¥
@ Semi -shilled Worker
- Wi Std +Trade Test + Interview
06 Years _T
WD Linskilled Worker
10 Years T

G‘m) Unskilled Worker

Lineman is inclusive in the broad term of ‘Techniclan’ and the Channel of Promotion {COF)
will be same for lineman as applicable to ‘Technician’.
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CSGD %1, Assistant Sel Gr.

Trade: Assistant
Area: General (HR & Admin

Officer

&

. oF

Sr. Supervisor Sel. Gr.

Ce o

04 fears ! Sopl ety B2V D
PR TR B Y UL
§r. Assistont Gr. 1A ey
w1 04 v - vl
O : o1 Yeor
(ERSS 1- 54 $r. Supervisor
Sr. Assistant Gr. {
wid —
0<Yems ) Supervisor Gr. |
- St. Assistont Gr_ It
e 03 Yeax
& -
Veor ) $2 Supervisor Gr. il
v . Asyivhant Gritl
i 03 Yeas kX
LA ‘? 51 Jr. Supervisor
=¥
wr-\\ Assistant Gr.t
5
Atatic + Wnier Test - Groduda'e =
R E W S.perdsory Tect+
iriamia s
'
' /\
b "y
4 Yeo=x
Q?) Assistant Gr.l
D4 Yeaos }
W‘S Assistant Ge il
04 ¥eas 1
.
WA Assisiant GrIV
44 ¥ean Jr. Assistont
tWatrs + Tyolng SIDwpr + rarview
wa [Tre nterma zircoias]
48 Yeors

Qz

Semi -skiled Worker
¥l 3id +Trade Tesl + interview

25 Years

13 Years

w?\
_,.)/ tinskilled YWorker

3
[

@ Unskibed Worker
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$r. Assistant Sel. Gr.

04 Years
Sr.Assistant Gr. 1A

0A Yeurs
Sr.Assistant Gr. |

04 Years
Sr.Assistant Gr. [}

0 Yoars
Sr.Assistant Gr. i
DA Years

W7 Assistant Gr. {

Rattic HW then Test
b AILerviow

04 Years

04 Years

04 Years

Irade: Assistant
Area: Rajbhasha

Sr. Supervisor Sel. Gr. g2 )Raibhasha
. " Adhikar
56 bt
04 Years i

03 Years

- FL o rfird; + Whittea
01 Year Test «Irvarviaw

Sr. Supervisor

Supervisor Gr. |

Supervisor Gr. [i

Jr. Supervisor

Graduate (L) +
Supervisory Test + Trade
Tewt » Intery ew

Assistant Gr. il

Assistant Gr, il

Assistant Gr. IV

Document |D: H02-007
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Trade: Assistant
Area: F& A
Accts, Officer
Sr. Accountant. Sel. Gr. E2 >
Q sﬁﬁ\ Sr. Assistant Sel.Gr. SG e e

04 Years De;?tt: Exam , ,

Sr. Assistant Gr. 1A CAf‘lCWM Written
wil 04 Yeurs 01 Year Tast + Inlervew
04 years §r. Accoutant

il Y
&Wﬂ}) Sr. Assistant Ge. |
ry

04 Years

(’;; > Sy, Assistant Gr. U
\\_T

04 Yeurs

Cw;\“ Sr. Assistant Gr. i

04 Years
TN
N

+ tersew

Assistant Gr.l

Matao + Wratten Toat

54

03 Years
Accountant Gr. |

Accountant Gr. 1l

53
03 Years
C%D

03 Years
Jr. Accountant

araduate + Supereisor
Test + Intérvicy

PaN |

04 Years
Assistant Gt}

W6

04 Years

0 Assistant Gr.lil

04 Years

04 Years I_
Cw D

D6 Years _I_
(D

06 Years

br, Assistant
Matric + Typing D33 wim +
intgrview  (Thra' Internal crewlar)

Semi -skilled Worker
Wil std +Trade lest + Intervew

w1

—

10 Yeurs 4

@ Unskifled Worker

Urniskilled Worker
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dail
2

(‘ SGQ\ Sr. Storekeeper Sel.Gr.f
§r. Assistant Sel Gr.

04 Years
5¢. Storekeeper Gr. 1A/ e e
T
: N 01 Year
ML Sr. Assistant Gr.lA {4 Years
04 Years 54 ™\ $r, Supervisor
Sr. Starekeeper Gr. lf
w10 Sr. Assistant Gr.l 03 Yeurs
04 Years \\' 53 Supervisor Gr. |
" Sr. Storekeeper Gr. It/
L Sr. Assistant Gr.dl 03 Years
D4 Years

Cw—“\ $r. Storekeeper Gr. (Il/
,/ 5r. Assistant Gr.ilt

04 Years _f

Trade: Storekeeper/Assistant

Areaq; Coniracts & Materials

Sr. Supeiviser Sel. Gr.
.

math Eng + Writen

52) Supervisor Gr. Il
03 Years
kﬂ) ir. Supervisor

CW;\\. Storeleeper Gr.lf
/ Assistant Gr. |
Matric + ‘Graduate + Sto-res
Written Test + L
Intervew est + Interview :
04 "r’ea Fs
Storekeeper Gr. 1
WS Assistant Gr.H
04 Years
Storekeeper Gr. 1/
Asslstant Gr.ill
04 Years
wa Storekesper Gr. IV/
Assistant Gr.lV
04 Years
Jr. Assistant
QB Neatric + Typing @30 wpm ~
Interview {Thry' Internat circuiar]
06 Years
wi Semi -skilled Worker
06 Years WHI 5td #Trade Test + Interview

wi/ Unskilled Worker
10 Years l
@ Unskilled Worker

wdeﬁiwf

R
( £2  Officer

56 i
Deptt Exam/Dip.

Document [D: RO2-007
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Trade: Stencgrapher
Area: Secrefarial

Executive Secretary
Sr. P.5. Sel Gr.

Sr. Steno Sel. Gr. | -

Greduates virliter

_ test+ Intarview
Sr. Stenc Sel. Gr. It

Sr. Sieno Sel. Gr. il
$r. Steno Sel. Gr. IV
Steno Sel. G1. |

Steno Sel,. Gr. 1l

Snort nond 3 100y oo+
L.’.scr:ic +

Tyoirg I S0wpim+
interdew L nerviscry Test <[ntardiey

5r. Stenographer

04Yrs
Stenographer

04 ¥rs
Steno-typist

Document 1D: H02-007 Lost updated on: 19.09.2016 Page 13 of 21
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Trade: Draughisman

Areq: Engineering, Planning

J.E.Sel.Gr

g

Engineer

E2

T

$r. D/man Sel. Gt

§r. D/man Gr. A

Sr. D/man Gr. |

Sr.D/man Gr. H

sr. D/man Gr, I

B/man Gr. |
tiaing 411+ Sug Test -
Trade test+intariew

tAatdca T +
Trade Test +

Bip in Erpg+ Wiitter
fest+ Intern e

LE Gr.M

J.E. Griv

inferyes

D/man Gr. i

D/man Gr. Il

D/man Gr. IV

Jr.D/man

Decurnent 1D: H02-007 Last updated on: 19.09.2016

21.11.1989

Page 14 of 21



‘Workmen Promotion Falicy
Trade; Driver
Area: Vehicle Operalion

Sr. Driver Sel. Gr.

04 vrs
Wil Sr. Driver Gr. 1A
0 yrs
Q\:;D Sr. Driver Gr. |
04 yrs
—
WD Sr. Oriver Gr. It
O wis
W8 Sr. Driver Gr. Il
04 yrs
Driver Gr. |

hiatie + HY Liceqce
Trade test 1 fiterview

A

03y
Driver Gr, 1I

Driver Gr. 1H

Driver Gr. 1V

Ir. Driver

Page 15 of 21
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Trade: Arlisan/Operator
Area: Utilities

@ Sr. Technician fArtisan fOperator Sel. Gr.

04 Years
Sr. Technician / Artisan / Operator Gr..iA
04 Years
sr. Technician [ Artisan / Operator .Gr. |
04 Years
Sr. Technician / Artisan / Operator Sel .Gr.i}
04 Years
Sr. Technician / Artisan / Operator Sel.Gr. il
04 Years
Technician / Artisan f Operator Gr.1
04 Years Matric/ITH + Trade Test + Interview

Technician f Artisan / Operator Gr.ll

04 Years
W5 Tachnician f Artisan / Opaerator Gr.ll

04 Years

wé Technician / Artisan / Operator Gr.IV

04 Years ]
@ Jr. Technician / Jr. Artisan [ Jr. Operator
T Matric/ITH+ Trade Test+ interview (Thru’ Internat Circular
06 Years .
@ Serni-skilled Worker
06 Years 1 VHi Std. Trade Test + Interview
wi Unskilled worker
10¥ears
Wwo Unskilled Weorker
Trades: Artisan . Plumbers, Carpentiers, etc
Operator : Water Supply Pump, DG Set, Crane, Lift .etc.
Note ; The movement to next higher level will be within one's respective frades.
Docurneni ID: H02-007 Last updated on: 19.09.2016 Page 16 of 21
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Trade: Operator
Area: Print Room Operafion
Engineer
5. 5up. Sel, Gr. E2
N Sr. Sterekeeper Sei. Gr. (e e R b
SG L SG
- sl Dip. In Print Tech
04 Years
e oreq, + Wrirten
Test + Interview
@1}__,) Sr. Storekeeper. GrlA 04 Years £ 01 Yanr
04 Years }— (D Sr. Supervisor
Sr, Storekeeper, Gr.l
wio 03vears 1
04 Years 53 Supervisor Gr, |
. 5r. Operator. Gr.ll
QNQ g 03 Years /

Bars . upervisor Gr.
04y i s isor Gr. it
(m\é Sr. Operator Gril
5_'_./ 03 Years
04 Years | @ Jr. Supervisor
Wy Operator Gr.| f‘/

Matric + T8 +Trate Tast Matric/ITl+ Supervisory
+ Interview Trade Test + Interview
04 Yeary

WD Operator Gr.ll
-3

04 Years
Operator Gr.1i
04 Years
@ Cperator Gr.Y
04 Years i
@ r. Operator
Matric + [TI+Trade test~Interview
06 Years {Thru’ Internal cireular)

Q;) Semi -skilted Warker

06 Years Vil 5td +Trade Test + Interviow
el
Qz Unskified Worker

10 Years T
@ Unskilled Worker
Document ID: HO2-007 Lost updated on: 19.09.2016 Page 17 of 21
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Trade: Cook
Area: Guest House

@ Sr. Cook cum Caretaker Sel. Gr.

A
@D Sr. Cook cum Caretaker Sel. Gr. 1A
04 Years
WD Sr. Cook cum Caretaker Sel, Gr. |

04 Years

04 Years +
GQ Sr. Cook cum Caretaker Sel. Gr. Il
04 Years
Ws Sr. Cook cum Caretaker Sel. Gr. HI
e
04 Years
Q‘u‘? Coalk cum Caretaker Sel. Gr,
'y Matric/1T| +Certificate in Catering/Hote] Mpmt.+ Trade Test
04 Years + Intendew
—
W,u Cook Gr. i
04 Years ‘
Cook Gr. I
4 Years
Cook Gr. IV
04 Years
Jr. Cook
Matric/1Ti+ Trade Test+ interview {Thru” Internal Circular
Q6 Years
Semi-skitled Worker
06 Years VIil Std. Trade Test
Sr. Attendant {Bearer)
A
10Y=ars ]

@ Attendant {Bearer)

‘Documant ID: HO2-007 Last updaled on: 19.09.2014 Page 18 of 21
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Trade: Security Guard

Area: Security
Security Officer

Sr. Sup, [Sel. Gr.) Ca-:z)
QS{;) St Security Guard Sel. Gr. (SQ ~F

04 Years A Deptt. Dxam ~
Graduate + Written
,mD Sr. Security Guard Gr. 1 A P DiYear Tegts intervicw

04 Yeary 54 Sr. Supervisor
W10 Sv. Security Guard Gr. | 4

03 Yeors
04 Years Supervisor Gr. |
- 53
Sr, Security Guard Gr.H
Qg i 01 Years |
04 Years f 52 Supervisor Gr. It
m\\ Sr. Securlty Guard Gr.lii
i 03 Years
04 Yeusrs ) 51 ir. Supervisor
w7 : Security Guard Gr. |
-
Mtatric + Physical Tast + Matric + Supervisory Tast «

Interview Physical Test + Interview

e

N

04 Years
CWS Security Guard Gr.il
04 Years
WS Security Guard Gr.tl
{4 Yeary
j Security Guard Gr.IV
04 Years kr
Note: Channel shall be
applicable to those Wwa Ir. Security Guard
employees who have been 06 Years

designated as Security .
guards and actually Q Jr. Security Guard Gr. If
performing security jobs.

06 Years

@) Jr. Security Guard Gr. i
@) Unskilled Worker

10 Years

Document |D: HO2-007 Lost updated on: 19.09.2016 Page 19 of 21
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Trade; Attendant
Area: General

Sr. Attendant (W6}

WG
06 Years '
W5 Sr. Attendant [W5]
&
W4
4

06 Years
Sr. Attendant (\W4)
06 Years
Sy, Attendant (W3]
06 Years VIH std + Trade Test + Interview

W2 Sr. Attendant [W2)

h

Vil std + Trade Test + Interview

o Attendant
o Ir. Attendant

06 Years

10 Years

Docurnent D: H02-007 Last updated on: 19.09.2016 Page 20 of 21
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Trade : Chemist

Area : Regional Test Laboratory

Sr. Chemist Sel.Gr.
04 Years
W11 §r. Chemist Gr.lA
04 Years
Sr. Chemist Gr.l
04 Years
St. Chemist Gr.ll
04 Years
Sr. Chemist Ge.ll
04 Years
Chemist Gr.|
A
Graduation with
Chemistry or

Dip.Chem.Engg or
eq.+Irade Test
+ Inferview

Assti.Lab.Officer(Chemist)

Sr.Lab Sup.(Chemist) Sel.Gr. o
Grad with chemistry. or

* Dip.Chem. Engg.or

__<> eq.+Deptt Test+inferview

04 Years 01 Years

o Sr.Lab Sup.(Chemisi)

03 Years

o Lab Sup. (ChemisGr.l

03 Years

o Lab Sup. (Chemisi)Gr.II

03 Years

o Jr.Lab. Sup.(Chemist)

A

Graduation with
Chemistry or
Dip.Chem.Engg creq.
+Supervisory Test
+Trade Test +Hinterview

04 Years

Chemist Gr.ll

04 Years

Chemist Gr.llI

04 Years

Chemist Gr.IV

04 Years

Jr. Chemist
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