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Sub: Reply to RTI Request of Shri V. K. Gaur, Kanti Nagar Extn., Delhi

information sought: Reply:

Provide the copy of following circutars related to
Accelerated Career Growth Scheme {ACGS):

1. Circular No.:Pers:IE:17:85 dated 01.06.1995. Copy of Circular dated 01.06.1995 is attached
herewith at ANNEXURE-A.

2. Circular No.C:HRM:IE:17:97 dated 18.03.1997. Copy of Circular dated 18.03.1997 is attached
herewith at ANNEXURE-B.
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ANNEXURE.- A

/2.
POWERGRID ,CO_RPDRATION OF INDIA LTD
{HUMAN RESOURCES MANAGEMENT DIVISION}
C:Pers:IE:17:95: June 1, 19ys

CIRCULAR

Subject: ACCELERATED CAREER GROWTH SCHENE,

qualification ang review of existing career growth schemes for
employees acguired Diploma (Engg.) /AMIE qualification has been
under consideration of ranagement for some time. It has heen
decided to effect and modify the following changes: -

01 Such Supervisors, who pass the final ekamination of AMIE or
the degree jn Engineering and have Put in a minimum of one
year of service in the Supervisory Category would Le placed
in 83 level. After successful completion of one year serv-
ice in g3 grade, such Supervisors would be considured for
the post o1 k) against the notifijeg vacancies and on pasuing
the requisite test ang interview. :

U2. Employce in the worknan Category, who pass the AMIL ¢oxamji-
hation would be Rlaced in 53 grade. On successtu} comple-
tion ot one year of service in S1 grade, such employess
-would be placed in 83 grade and on completion of one year oy
 Satisfactory service in 83 grade, they would be eligible for
Gonsideration for placement in El Tevel agaiist notitjed
post and on passing the test and intervieéw. '

03 Workmén. who acquire Diplora in Ergineering (3 yYears duia-
tion) which is duly approved by the AICTE/Governnment, o
India would be censjidered for placement as Supervisor
{Trainee) for one year. on Successful .completion of one
Year, training such employees would be ‘placed in s1 grade,

04 Snperyisars'who have put in one veir service anc .vheo are
Working in .functions lixe contracts, Materials, personnel
and who acquire diploma of 2 Years duration (Which is duly
Approved by -AICTE/Government of India) would be considered
for plavement in 37 grade subject to qualifving in writver
examination and clearing the interview against .notified
Vacgncies, For furtheyr placement in the executive catedsry,
such emplioyées wiil follow the norraj channel of prosot o
applicable to Supervisors placed in §3-level]. '
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Workmen who ha.e PUt in cone year or service and have ac-
gquired 2 years diplonma Qua’ification recognized by
AICTE/Government of India and are working in departments
like Contracts, Materials, Personnel.shall-be.considered for
placement as Supervisor {(Trainee) for a period of one year,
subject to however, qualifying in the wWritten examination
and interviewed against notifiegd vacancies. After plac ment
in the Supervisory category, they will follow the normal

channel of promotion applicable for this category.

The changes Supersedes all the earlier relevant circulars.

This has approval of competent authority.
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ANNEXURE -B
Yio

o - POWERGRID CORPORATION OF INPIA LTD
( HUMAN RESOURCE MANAGEMENT DIVISION )
IRCULAR

Ref:C:HRM:JE:17:97 - ’ 18 March, 1997

1.0 Accelerated Career Growth Scheme was circulated vide Circular No.
C:Pers:IE:17:95 dated 1.6.95. After introduction of the said scheme, various
jssues and points were raised on different provisions of the scheme and implemen-
tation thereto. FEuriher, a need has also been felt to review the schemeso as te
bring about proper match between organisationai requirement and individual aspi-
rations. Keeping in view these aspecis and to facilitate smooth implementation, the

scheme has been madified as detailed below.

2.0 Accelerated Career Growth Scheme shall cover following disciplines:-
1. TECHNICAL

I. FINANCE & ACCOUNTS
HI. HRM

3.0 VISION: R TECHNICA), DISCIPLINES

3.1, Empiuyees acquiring AMIE/Degree in
-
L1 Employees in' workimen category having inininum one year service and qualifica-

tion of AMIE or Degree in Engineering can be considered for selection in 81 grade
subject to qualifying in prescribed interview.

312 Employees in supervisory category in S1 or S2 grades with minimum one year
ge:,‘wice having AMIE or degree in Engineering can be considered for placement in

levet.
3.1.3 Employees in'Supervisory category with minimum one year service in 83 or S4

grade and having qualification of AMIE or Degree in Enigineering can be consid-
ered for selection to the post of E1 against notified vacancies subject 10 qualifying
the prescribed test and interview. I :

3.2 Workanen aceuiring. Diploma in Ensy,

32 Employees in Workmen category on acquiring Diploma in Engineering (3 years
duration) duly approved by AICTE, can be considered for sclection as Supervisor
Trainees against notified vacancies, subject to qualifying the prescribed test and
interview. Selected employees would be on training for one year.

3.2.2 On successful completion.of one vear training. such employees will be placed i
- Jinior Iigineer($1) grade. : L A y P ::
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PROVISIONS FOR FINANCE & ACCOUNTS DISCIPLINE:

Werkmen acquiring CA{lnter}//CWAUniér]

Workmen who complete CA(Inter)/ICWA (Inter) can be considered for the post
of Jr. Accountants (S1) against notified vacancies subject to qualifying the pre-
seribed interview. S

Employecs acquiring CA(Final)/ICWA (Final).

Employees who complete CA (Final/ICWA (final) can be considered for the post
of Assistant Accounts Officer in E2 pay scale against notified vacancies subject to
qualifying prescribed interview. - ’

Employees placed in E2 level as per clause 4.2.1 above can be considered for
placement in E2A level after one year subject to suitability. -

PROVISIONS FOR HRM DISCIPLINE.
Workmen acgquiriue PG Dip./Degree in Pers, Mgmt.

Employees in Workmen category with minimum one year service, on acquiring
qualification of twu year Post Graduate Diploma/Degree in Personnel Manape-
ment,; which is recognised by AICTE, can be considered for selection as Supurvi-
sory Trainees against notified vacancies subject to qualifying the prescribed test
und interview. Selected employees Woild be on irdining for one year.

On successful completion of one year training, such empioyees will be placed in Jr.
Supervisor (S1) gradc.

The summary of above provisions of the scheme 1s given in Flow Chart format at
Annexure-l. :

GENERAL PROVISIONS
bepo_rate HRM will issue notification for Test/Interview for selection/place-

ment of personnel under the scheme as Supervisor Trainee/ Supervisor/ Executive,
once in 2 year in the month of July. :

The entire process of test/intcrview/selection will be completed so it the bencli-
ciaries are placed in the bew slot effective from 1st October.

Selection iest as well as interview whefever prescribed shall be centrally adminis-
tered by Co rate 1IRM. Further, interviews for executive posts shall alsc be
centrally administered by Cnrporate HRM, | .

A common seleition test for technical discipline would be held irrespective of the
degree/diploma acquired. The syllabus, nature of test, duration etc., will be
communicated alongwith the notification as per 7.1 above.

_ Comd...3. .
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Maximum age limit for eligibility will be'45 years as on 1st July of the year i

7.4 .
which notification is issued.

7.5 An orientation programme of éne month would be compulsory for employees
entering the executive cadre. :

7.6 Employees selected under the scheme will be liable to be posted anywhere in
POWERGRID. .

1.7 Placement / selection of employets under the provisions of the scheme will be
subject to the condition that the employees satisfy ail other conditions relating 10
ACR/Disciplinary action / Vigilance proceedings efc., in terms of promotion poli-
cy.

7.8 The right to interpret the provisions of the scheme and the decision thereon vests
with the competent authority and interpretation or decisions given by the competent
authority will be finat and. binding.

79 In case of any doubis regarding any of the provisions of the scheme, the matter
shall be referred 10 Corporate HRM.

8.0 The above changes come into force with immediate effect and-supersede all previ-
ous commaunicalions on the subject of Acceleraled Career Growth Schenie or any
other scheme under a different uomenclature dealing with the subject of Career
Growth on acquiring specified qualitications.

This issues with the approval of competent authority.
RF Cog b
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ANNEXURE-

PROVISIONS FOR TECHNICA AL DISCIPLINES
Worksmen acquiring AMIE/Depree in Eugg.

+1nl;:rview )
Workmen(l Yr)  eeemeesees -2 51 (Selection) .
+BE/AMIE
S1/82(1 Yr) —mmmeemneen $3  (Direct placement)
+ BLE/A NI

+Test, Interview
$53184(1 Y1) —eeemeeeem > El  {Selection against nutified vacancies)
+BE/AMIE
Workin iring I n Ei

+Test, Interview .
Workmen ——avaae > ST  (Supervisor Trainez)
+ Dip.in Engg. B (Selection against notificd vacanvies)
Supervisor(l Yr) ———— 81 (Direct placement)
Trainee {On successful completion uf training)
PROVISIONS FOR FINANCE & ACCOUNTS DISCIPLINES:
Workmen acquiring futer of CAIICWA,

+ Interview
Warkmen B S1  (Selection against notified vacuneies),
+ Inter of CA/AICWA

il fring Fi JACW.

+Interview
Employe: . e it E2  (Selection zgainst notified vacancies)
+ Final of CA/ICWA
E2+1Yr rorreererens E2A (Direct placement)
Workmen acquiring PG "¥p./Degree in Pers. Mgmt.

. : +Test, Interview
Vvorkmen ——— ST (Supecvisor Trainee)
+2 Yrs PG (Selection against notified vacancies)
Diploma/Degree
Pers. Mgmt -

Supervisor(l Yr) —— S1  (Direct placement)
Trainee {On successful completion of 1raining)
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SUPERVISORS/JR. ENGINEERS (8-3/5-4 LEVEL) ACQUIRING
AMIE/DEGREE . IN ENGINEERING TO BE CONSIDERED FOR AESTT.
ENGINEER (El) UNDER ACCELERATED CAREER GROWTH

STRUCTURE OF EXnM

The examination shall be of 75 minutes duration for 75
marks.

All gquestions shall be of objective/short answer type.

SYLLABUS
COMPANY INFORMATION (15 marks)

- Role of POWERGRID in Indian Power Sector. Its missions
& Objectives.

- POWERGRID Projects/Sub-stations / Location / Capacity /
Schedule / Line Length / Turnover / Budget/ Profit ecc.

- Role of RLDCs,

- Organisation Structure.

- Future Plans.

TECHNICAL ( 45 marks)
ELECTRICAIL MACHINES

- . Generator, Transformer, Tap charger, Alternator, Induc-
tion.Motor, ‘Synchronous motor.

POWER PLANT ENGINEERING

- Various methods of Generation Thermal Power Station,
Hydro Power- Station, Nuclear Power Station, Wind Power
Station, Electrical equipment of B/S. Diversity fac-
tor, Load curves, Load factor, Plant capacity factor,
»Plaﬂt uae factor.

iii) TRANSMISSION & DISTRIBUTION

¢harge. ) : :

- Substation-Equipments: Circuit breakers, Isolators,

. Earthing system, Lightening arrestors.

- Transmission Equipments: Towers, Conductor, Insulators
&-H/W fittings, Lighting protection of lines.

- Methods~of improving power factor

- Relays: commonly used relays & their applications

- ‘Types of switchyard configuration and line diagram,
ewltchgears (HT/LT) ‘& their protections, properties of’
8F6é gas and use of SF6 breakers. '

‘= . Advantage of high voltage transmission, Corona dis-

6 ;“/
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iv)

v)

vi)

vii)

i)

6/]0

TOWER LINE ENGINEERING

- Tower Configuration, Calcul.tic: of loads & load combi
nation, Analysis of stress in ~>. tower memhers, Fabri-
cation, Galvanising, Testing cf Tower, \.bration in
Conductor/Earth wire

BASIC ELECTRONICS

- Thermal emission:diode,tricdes.
Half wave and full wave rectification, Sr:dge rectifi-
cation with wave form filters, average values, form
factor )

- Semiconductors: Intrinsic & Extrinsic (P&N) type and
theix charact~ristics.

- Transistors: Transistor . an awzplifi .

BASIC CIVIL ENGINEERING
Surveying & levelling. .
Classification of so0il, consolidation and compaction,
Bearimy capacity of soil, ’

- Bstimal.ing & costing.

AUXILIARIES

- AC Plant.
- Different types of pumps.

GENERAL MANAGEMENT & GENERAL KNOWLEDGE { 15 marks)

General Management

- Human Behavior -. Concept of behavioral schemes, trans-
actional. analysis, leadership development, group behav-
ior, motivation,

- Functions of manager, skill of an effective manager.

Managewment concepts and scope.

General Knowledge
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WOREMEN ACQUIRING DIPLOMA IN ENGINEERING TO BE CONSIDERED
FOR SUPERVISOR TRAINEES UNDER ACCELERATED CAREER GROWIH

STRUCTURE OF EXAM

The examination shall be of 75 minutes duration for 75
marks.

All questions shall be of objective/short answex type.
Syllabus
COMPANY INFORMATION {15 marks)

- Role of POWERGRID in Indian Power Sector. Its missions
& Objectives.
- POWERGRID Projects/Sub-stations / Location / Capacity /
Schedule / Line Length / Turnover / Budget/ Profit etc.
- Role of RLDCs
[Organisation Structure.
‘Future Plans.

TECHNICAL ( 45 marks)
BASIC ELECTRICAL ENGINEERING.

- Ohm's Law, Series and parallel circuit, Kirchoff's
Laws.

- Star and Delta circuits and conversion.

- Capacitance: Units, uses and types of capacitators.

- Electromagnetism:Electromagnetic induction, Fazaday's
laws of electromagnetlc induction, Lenz's law, Mutual
inductien. -

- Cheniical effects of current: Faraday's laws of elec-
trolysies, otypes of batteries, definition of
boost /trickle/ normal charging.

- A.C.Fundamentals: Generation of alternating voltage and

‘current cycles, R.M.8 value, peak value, average value,
" form factor.

ELECTRICAL MACHINFS

- G%nerater,_Transformer, Tap charger, Altermator, Induc-
‘tion Motor, Synchronous motor.

GENERATION

- Load estimates, demand & load factors,typical load
curves,. base load and peak load stations, load despatch
organisation.

s I
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TRANSMISSION & DISTRIBUTION

Advantage of high voltage transmission, Corona dis-
charge.

Substation-Equipments: Circuit breakers, Isolators,
Earthing system, Lightening arrestors. :
Transmission Equipments: Towers, Conductor, Insulators
& -H/W fittings, Lighting protection of .lines.

Methode of improving power factor

Relays: commonly used relays & their applications
Types of switchyard configuration and line diagram,
switchgears (HT/LT) & their protections, properties of
SF6 gas and use of SF6 breakers.

BASIC ELECTRONICS

Thermal emission:diode, triodes.

Half wave and full wave rectification, Bridge rectifi-
cation with wave form filters, average values, form
factor .

Semiconductors: Intrinsic & Extrinsic (P&N} type and
their characteristics.

Transistors: Transistor as an amplifier.

BASIC CIVIL ENGINEERING

Surveying & levelling.
Clagsification of soil, consolidation and compaction,
Bearing capacity of soil.

Egtimating & costing.

GENERAL KNOWLEDGE {15 marks)



WORKMEN ACOUIRING 2 YEARS POST GRADUATE DY D
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PERSON-

EGREE IN
NEL MANAGEMENT (RECOGNISED BY AICTE) 'TO BE CONSIDERED FOR SUPER-
VISOR TRAINEE (HRM) UNDER ACCELERATED CAREER GEOWTH

A,

a)

b)

c)

STRUCTURE OF EXAX

The examination shall be of 75 minutes duration for 75
marks.

All questions shall be of objective/short answer type.

Syllabug
Company Information. { 15 marks )

- Role of POWERGRID in Indian Power Sector. 1Its - issions
‘- Objectives.

- POWERGRID Projects/Sub-stations / Location / Capacity /
Schedule / Line Length / Turnover / Budget Profit ete.

- Role of RLDCs

- Organisatjon Structure.

- Future Plans.

General Knowledge (15 marks )
Personnel Management { 45 marks)

‘Pergonnel Function - Its Scope and Organisation.
Manpower Planning.

Selection : Process and Methods.

Training in Organisation.

Performance Appraisal.

Internal Mobility.

Communicaticn. - o

Grievance Redressal.

<ncentive Schemeg. 2

0. BC/ST/OBC Reservation Policies,

LABOUR -LAWS ;

a)., 1Indl: Employmént. (SO) Act (1948) .

b) Factories Act -(1948).

c) Trade Unions-Act (1926).

d)  Industrial Disputes Act {1947).

e} Paymient of Wages Act - (1936), - |

£) Employment"ExchanQe = Compulsory:Notifjication of Vacan-
cies Act {1959} . .

qg) Workmen's Compensation Act (1923).

h} " - Contraet Labour - Abolition & Regulations Act {1975) .

i) PF Act, .. - .

3) Shép & Establishment Act.

k) Minimum wages Act.
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- INDUSTRIAL RELATIONS

a) I R Machinery.
b) Collective Bargaining.
iﬁ c} Historical Growth of Trade Unions in India.
(History of Indian Trade Union Movement)
d) Worker's Participation in Management, .

- _ POWERGRID RULEE & POLICIES

¥

‘1

it



