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Corporste Centre, ‘Saudamini’, Plot No. 2, Sector-29, Gurgson, Haryzna-122001

CIN : L40101DL1989G0I038121

Dated:; 1 February, 2023
PGCIL/R/E/23/00030

Ms Sweety Sridhar,
Chennai, Tami! Nadu

Sub: Information under Right to Information Act, 2005.
Sir/Madam,

This has reference to your RTl request received on 16 January, 2023 for providing information under
RTI Act, 2005.

The desired information is attached at Annexure-I.

First Appeal, if any, against the reply of CPIO may be made to the first appellate Authority within 30
days of the receipt of the reply of CPI0. Details of Appellate Authority at Corporate Centre, Gurgaon,
under RT! Act, 2005 is as below:

Shri B Anantha Sarma

Executive Director (CS) and Appellate Authority

Corporate Centre, Power Grid Corporation of India Limited
Saudamini, Plot No. 2, Sector-25, Gurgaon — 122001, Haryana.
E-mail ID: appellate.cc@powergrid.co.in

Phone No.: 0124-2571994

Thanking you,
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Sub: Reply to RTl Request of Ms Sweety Sridhar, Chennai, Tamil Nadu

{RTI Regn.No. PGCIL/R/E/23/00030)

sl.
No. | Information sought: Reply:
1. Promotion methodology followed in case of | promotion methodology followed in case of
Executive cadre employees. Executive Cadre employees is Seniority-cum-Merit.
2. Is promotion in Executive cadre employees | No
based on cluster. If yes, details vis a vis
sanctioned strength and vacancies
3. | Methodology of finalizing the merit in case of | Meritin Executive Cadre employee is ascertained by
Executive cadre employees. marks obtained in following parameters:
Performance Appraisal Reports, Interview marks
and Seniority marks.
4. | Fast track promotion methodology followed in | There is no Fast Trak Promotion followed in
Executive cadre employees POWERGRID.
5. Softcopy of details of promotion policy | POWERGRID Promection Policy for Executive is

including Fastrack promotion for Executive
cadre employees by email.

attached herewith at Annexure-A.
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ANNEXURE-A

< POWERGAID

PROMOTION POLICY FOR EXECUTIVES

Scope and coverage

This Statement of Company Policy will be applicable to all POWERGRID personnel on
the re swiar rolls of the Compan _in the followin:: executive : rades:

Pay Scale (Rs.)
iy (wei01002017) 1

E2 50000-160000

E3 40000-180000

E4 70000-200000
E5 80000-220000
Eé 90000-240000

The Policy Statement will not be applicable to executives who are appointed in a
grade for a limited tenure, superannuated persons reappointed in the Company's
service and to other execulives appointed on a purely casual or temporary basis.

Executives in whose cases a clause in the terms of initial appointment explicitly provides
for eligibility for consideration for promotion after completion of a specified period of
service in the grade in which the executive initially joins the Comporafion, will be
excluded from the purview of this Policy Statement.

Executives who are on deputation to POWERGRID or who retain lien on the service of
the parent organisation will not be covered by this Policy Staterment.

Philosophy and Objectives

POWERGRID as o Company subscribes to the philosophy of generating growth from
within, and in pursuance thereof, endecveurs to achieve synchronization of the godls
and objectives of the organisation with the aspirations for growth and development of
the individual employees.

POWERGRID hereby declares that it will be the Company's general policy fo look
within the organisation for suiiable persons with the requisite skill. expertise, merit and
suitability for filing up the senior executive positions.

Notwithstanding anything stated above, POWERGRID will take recourse to lateral
eniry at all levels from outside to the extent considered necessary to ensure infusion of
new biood and fresh outlook brought in by specialised/experienced personnel from
other reputed organisations from India and abroad with a view to sustaining the
vigour and vitality of POWERGRID as a leading and prograssive organisation,

The basic induction level info the executive cadre in POWERGRID is E-2/ E-3 grade fo
which entry will be largely through the Company's own Trainee Scheme, but it will be
ensured that such induction will not impair the growth opportunities for the meritorious
and talented executives in E-2 grade.

in order to facilitate the fulfilment of the growth expectations, POWERGRID will Strive
to create and susigin an environment conducive to efficient and effective
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4

doning of the: oxocuitvss in their roles and responsibilities and fo provide the
nuassary scope and faciliies for developmeni of technical and managerial skills
ond copakiiias through wraining, job retation, opportunity 1o serve in the tield, job
cr& crgeriont and job anrichment. Execulives are expucted to avail fully of the

wlupmeraad eppornifizs, a8 mere ralionce on langth of service may nol ke
sifiziznt o maer ully thal growih asniraiions.

Censistert with and subjact to the ubove principles and Company philosophy,
POV \‘""°lD Er:‘ 5 down haran s Fromotion Felicy for the axeculivas and manaress)

‘i ¥ w & L= 5
[ty | S e

To metival: and enthuse executives and ranagers for betier and more offocive
performanc: by rewarding them with promotion to positicns of highzr responsiiility
commensurate with Their mert and abliily and contdbution towards the achievemont
of the organizaiicnd! ncals and objectives.

Te lay down clear and unarbiguous principlos (0 reaulaie promoiion of wxooutvas
‘o avaiizicls Mgner positions consistent with raquiraments oi the Con 1pcmy.

To znwire undormily, condisiency ond idimess in the promotion of Company
ezl mr melwean wadour discinlines, orejects and  ostablishments of tha

Srnunicaie e the excoutives, the reguircmants of peiformance, merit and
orher conditions preraguisiie 10 promotion and he events and circumstances which
priobd dliguadify ihaimn rom heing wromoted

Gengral Pripcinies

oo of crecuiivas to positons in ﬁe,. rmner gradies will be solely on the bays of
i, ellicienay, grode service and sulichiliy. in view of the foct thaot such mernl
inncy onu suitabiliy can be meunrnﬂ‘uii, determined on the basis of assassrmont
coricnnars s and potential over o recsonable period, thete shall be o minirmum
rotied of survicn ' a grade to be called "Eligibifty Pericd” and only thoss Excoutives
who complele ibe mintmum period so prescribed will be elgible for consideration for
cramobion 1o s rest higher crades.

The Fromoiions 1o the srads of B4, E7 {(DGM) & E8 {GM] will be subgrm fo noiified
VIS CTICBS, However, vacancy may not be ¢ consiraint for promotions upio E5 gradc,

W".u:‘v-tr irdiod aupicabiity of seniorily is provided in fhis policy, such senicrdy wil
Lo determingd with reference to ona or more of the following factors:

Luigih of survice ina graes fiom the date of juining inclusive of senicrity weichiags,
B aavy or irom tha dote of wromaiion in POWERGR!D,

sacnt motifien.in the salochon panel where date of inining is the same o the merii
potiion in Cerporaie Promoiion Commitice minutes where dote of promotion is {ns

Cogas of Sinible owsen ml ina b exceutive cadre may be futen up for corsideration
o prome fior a any ims de ;h,nd ng uron the availablity of vacancizos and
Lignnaiss o ot Promotions wilhcke effect rora the daie of assunmption of ehargs
ol inz highar post of the daig of issue of erder or any protpacive or retrospactive
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4.2

1 Cir No.01/2022 dated 18.05.2022(Appraisal Group)

aazfals
POWERGRID

date as may be specified in the promotion order. However, to enable promotions
being effected in a planned and rational manner and to ensure that anomalies and
unavoidable widening of inter-se-differences are kept down to the minimum,
promotion ‘of executives to available vacancies in grades upto and including E-7
(DGM)} will normally be made effective from standard date/ dates.

The standard dates and other matters relating to eligibility date etc. shall be
regulated as under:

Meeting of the Corporate Promotion Committee for promotion of executive will be
held once in a year. The eligibility of an executive upto and including the grade of £6
{Chief Manager) will be determined as on 1st of April with grace period of one month
i.e. those who complete the eligibility pericd as on 30th April will come under the
zone of consideration.

Executives in the grade of Eé and below who are found fit for Promotion by the
Corporate Promotion Committee will be considered for promotion effective from the
dates as mentioned below = -

Executives who completed the eligibility period together with the grace period as oh
preceding 31st July will be considered for promoticn from 15t January preceding the
April CPC proceedings.

Executives who complete the eligibility period as on 30th April f{inclusive of grace
period) will be considered for promotion from 1si Agril.

It would be essential to clear a departmental examination of standard equivalent to
bachelor in engineering for any executive who possesses only diploma in engineering
qualification, to be promoted beyond the grade of Manager. This condition will be
relaxable by CMD only in excepfional cases where knowledge and performance of
an individual is adjudged, by a committee duly constituted for this purpose, 1o be
equivalent to a degree in engineering and CMD is satisfied that such relaxation is
justified.

1Similar condition for promotion beyond E5 {Manager level) shall also be applicable
for Executive Secretary {ES}, not having basic qualification required for executive
level in other functions/disciplines such as F&A/HR/Law/C&M/Rajbhasha/PR.

For consideration of Executives in the grade of E7 for promotion to ES, field Exposure is
considered desirable except in cases of Specialization/Expertise which are required
to meet the organizational needs.

Appraisal System - Basis for assessment of merit and suitability

The Performance Appraisal System in operation for the executives of the company,
as. modified from time to time, will generally provide the basis for determination of
merit, efficiency. potential and suitability of executives and Managers for positions of
higher responsibility in the appropriate higher grade, as relevant.

The appraisal year wilt be the calendar year for executives in the grades upto and
including Eé. For E7 ond above, the appraisal year will be the financial year from 1st
April to 31st March, Where more than 6 months of the appraisal year have elapsed of
the time of consideration of an executive for promotion, a Special Performance
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Report for the part year may be obtained and taken into consideration along with
the Reports of the previous years.

Wherever an executive is promoted taking info consideration the special report, the
special report shall be treated as reguiar report and regular report for the balance
appraisal period shall only be obtained. However, In case the executive is not
promoted; the special report has to be replaced by the regular appraisal report for
the full appraisal period.

Performance Appraisal Report for any period of less than é months in an appraisal
year will not be taken into consideration for the purpose of promotion. However,
where two or more reports are written in any appraisal year by reason of an
executive being posted under different reporting/countersigning officers, a single
rating for the year will be determined by the Moderation Committee.

Where the case of an executive comes up for consideration for promotion before he
completes the prescribed eligibility pericd on account of a “seniority weightage"
granted to him as a part of the terms of his initial appointment, the rating given in the
first appraisal report in POWERGRID, if for a period of 6 months or more, will be
deemed to be the appraisal rating of the earlier years' reports which are to be taken
into consideration, in accordance with this policy statement.

The Appraisal System will be on a 5 point scale i.e "Outstanding”, "Very Good",
"Good”, “Average” and "Not Satisfactory”. The final overall evaluation by the
“"Moderation Committee” will be faken into consideration for the purpose of
a::re ation and marks will be allotted to varlous ratings as follows:

' . For .
Ratings For Promohgsn from E2 to " Promotions For PIIE?:?:;E‘;S fo
I B E3-E4,84B5 | @~ @
Outstanding _{ é E ] 10
Very Good : 4 l & 8
oy = e | = 3
Good ! 2 4 t 6
; - ?wm”’ ———r—— —— I —— ﬁ .- -
: Average j 1 2 4 ;
l Not Satisfactory j 0 ¢ G i
M . f——— T |

Following shall be the conversion table for converling the marks into five point scale;

.. 80100 | ____ Oulstonding |

. 6077 . Yery Good ]

!‘____m__ L5089 | . Geed

e AQ49 .. _ _Average _ R

o .. below4d | —_NotSafisfactory |
bility Pagjoc]:

T oy sordod tor : jors of gaccunivas | I

Jedr -'a:-r_'x‘f:'::iic. 1ioihe ne hiher orades shal Ba as undor
__Execulive in the Grade Eligibility Feriod (Years)
_E3,E4 ES 3

_ E2E6 ? 4

e om0 o

—_— sl
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It is on completion of the minimum period of service in the grades as prescribed
above, as on 30th April (inclusive of the grace period of one month) that an
executive will become eligible for consideration for promotion to the next higher
grade,

In the case of promolions of executives in the pay scale of E-4, normal period of
eligibility will be four years but keeping in view the special requirements of the
organization in this fast expanding phase when it may be considered desirable fo fill
vacancies in higher grades with executives from within rather than resorting to
recruitment from outside, the eligibility period may be reloxed at the sole discretion of
the Chairman & Managing Director upto a maximum of 6 months in exceptional
cases.

There will be a grace period of a maximum of one calendar month for the purpose of
determination of the eligibility periods as above.

While computing the length of service rendered by an executive in his existing pay
scale, the seniority weightage granted to him in that pay sedle, if any, os laid down in
the terms of initial appointment will be taken into account,

Constitulion & Role of Corporate Promotion Commifiee (CPC)

CMD shall have the powers to constitute Corporate Promotion Committee {CPC), as
considered appropriate by him, from time to time.

CPC will consider the suitability or otherwise of the eligible executives for promotion to
the appropriate next higher grade, on the basis of their quaiification, grode service,
performance and potential as reflected in the Appraisal Reports, interview {wherever
applicable} and other documents, relevant records in the personal files and any
other information/reports having a bearing on their suitability for assuming positions in
the next higher grade.

in addition to the above, the CPC shall interview the eligible executives in E5 to E6, £6
to E7 with a view to ascertain their suitability for the next higher position.

The CPC shall take into consideration the Performance Appraisal Reports including
Swecial performance Report, if any, for the last Three/Four years as the case may be
depending upon the eligibility period prescribed at para 5.1 above.

While considering promaotions after taking into accounl all relevant factors, the CPC
will award upto a maximum of 10 marks (for promotion o £2 - E3, E3 - B4, E4 - ES
grade), 15 marks (for promotion to Eé grade] and 20 marks {for promotion to E7) to
each eligible executive, keeping in view:

the desirability of according speciat recognition to experience and performance in
the field consistent with the company's priorities;

the need to ensure uniformity, consistency and equitability;
potential and suitability for the specific job posifion fo which he is o be promoted:

general conduct, personality and sense of involvement and commitment to the
organisation; and
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e vpward or downward trend in the appraisal ratings. In case of upward trend, the
CPC might consider awarding higher marks as compared fo the cases where there
has beeh o downward trend, other things remaining equal.

The raoris secured by each eligible execuiive from the Performance Appraisa
Reports. Gracle Service and mark awarded by CPC (wherever applicable) will be
agarasaatad in the evoluation sheet. Those executives who have been found suitable
for promotion will be ranked in order of merit. Where aggregate of marks is the same,
nay will be ranked in order of seniorily,

Subject to fuliilment of the principles, minimum critetia and other conditions as laid
down harein and subject to o*her relevant rules and orders in force in the company,
tta recommendiation of CPC will be put for approval of the Chairman ond Managing
Diractor or any delegated authority, a panel of naines of eligible executives, ranked
in order of merit, who are considered suitable for promotion to specific appropriate
pesiiions in the next higher grade. Where the Chairman and Managing Director,
hirnself is the Chairman of the CPC, the said recommendation will be deemed to
have been approved. The recommendolion so approved wili constitute the basis
and authority for promotion of executives to the appropriate higher grade.

Human Resource Depariment willt provide all necessary support fo the CPC, including
constitution and convening of meeting of CPC. recording of minutes, furnishing of
informatiion and records, analysis and report on the Appraisal Ratings, available
vacancias atc.

Criteria and Condifions for Promotion and Disqualification from Promotion

Factors which are to be taken into account for determining suitability for promotion of
an executive and the weightage therefore shall be as under:

i —

Promotion of executives from the grades of E2 to E3*

SNo. Factors }[ Maximum Marks
| ) | Performance Appraisal Rafings (For Last 4 Years) | 24
T CGradeService T 16
b e =
............. iii) o CPC Marks - 10— - __
[~ Total . % ]

The marks for Performance Appraisal Ratings will be as given in Para 4.5.

The marks for Grade Service will be as under:

i Grade Service ' ‘Marks ]
L e : T .
fie . __4Years - 0 {
F_ 3 Years o 13 . i
6 Years and Above 16“ 7_]

The qualifying Marks for promotability will be 36 (Thirty-six]?

Promotion of executives from the arade of E3to E4, E4 fo E5 i
! 5 Factors

: ,
; ’ Maximum Marks
No, D

L. o e - — - — e e

? Applicable w.e.f. CPC 2022 as per approval rom Competent Authority

kb Y L Page 6 of 9
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il Performance Appraisal Rafings {For Last 3 Years) 24
VOO N — - gy s I
| il _ GradeService ~ 6
{0y [ CPCMarks e c_ 1
r - Total 50 o

The mc:rks for Performance Apprcxlsol Rchngs will be as given in Para 4.5.

The marks for Grade Service will be as under;

1 " Grade Service ! Marks

- 3Years [__ T T o - ]

- 4 Years P g !
5 Yecrs and Above i 16 !

The qucllfylng Marks for promotability will be 38 (Thlr’ry-elghi)

c) _Promotion of executives from the grade of ES to E6 .
' 8 No. Factors 5 Maximum Marks
'[ i) Performance Apprulsai Rohngs {For Lost 3Years) 30
W __ [ Grods Service — e I
l jii) CPCMarks 15
| Total ol - 60
The marks for Performance Appraisal Ratings will be as glven in Para 4.5.
The marks for Grade Service will be as under:
i Grude Service | Marks %
| 3Yeas ____ iV 8 . o
; _ 4Years _ 10 |
. _5Yewrs : 12
"4 Years and Above . 15
The quullfyang Marks for promotability will be 45 {Forty Fwe)
d)  _Promotion of executives from the grade of E6 to E7 R —
S No. 5 Factors " Maximum Marks
i i) < Performance Approlscl Ratings (For Last 4Yecrs) 40 J
il  Grade Service _ o 20 s {
iif) § CPC Marks _ I I | R .
L s Total i 80 i
The marks for Performance Apprcuscl Ratings will be as given in Para 4.5,
The marks for Grade Service will be as under: L
Grade Service ~ Marks |
. AYears R A
L 5 Years ~ 14 |
| ._bYears | R e =S PR
? qurs and Above ¢ =1 — e
The quclhfylng Marks for promotability W|I| be 40 {Sndy)
7.2 No employee whose Performance Appraisal Report for the last year or Special

Performance Report, if any, is “Not Satisfactory” will be considered for promotion.
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No employee under suspension or where the charge sheet has been issued or where
a criminal case is pending againsi him shall be promoted until he is unconditionaily
reinstated or exonerated. In case of unconditional reinstatement or exoneration, he
will be allowed promotion with retrospective effect, but the financial benefit accruing
due to promotion will be aliowed with effect from the date his promofion order is
issued and no arrears will be payable on this account unless specifically mentioned
otherwise in the promotion order.

The cases of employees against whom disciplinary proceedings are pending or
contemplated, but are otherwise eligible for consideration for promotion shall also be
considered by the CPC (Comporate Promotion Committee) along with oll other cases.
The recommendations of the CPC. including “unfit for Promotion” will be kepf in a
sealed cover. The cover will be so superscribed ‘findings regarding suilability for
promotion to the grade/post of ..., inrespect of Shri ... not to
be opened fil the conclusion of the disciplinary casefcriminal prosecution against
SHl e The proceedings of the CPC need only contain the nofe,
"The findings are contained in the attached sealed cover’. The same procedure will
be followed by the subsequent CPCs convened fill the disciplinary case/criminal
prosecution pending against the employee concerned is finally concluded.

in the event of delay in the conclusion of the disciplinary proceedings/criminal
prosecution, the delay not being atiributable to the charged employes, and the
disciplinary proceedings/criminal prosecution against the employee concerned are
not concluded even after the expiry of two annual CPCs from the date of the
meeting of the first CPC which kept its findings in respect of the employee in the
sealed cover, the Appointing Authority may review the case of the employee
provided he is not under suspension, and consider and order promotion of employee
on adhoc basis, provided his case was recommended by CPC keeping in view the
totality of the case, the availability of vacancy etfc. The order of promotion should
make it clear that the promotion is purely on adhoc basis, fill further orders and if
confers no right on the employee for regular promotion and that the Competent
Authority reserves the right to cancel/revoke the adhoc promotion or to revert at any
time, the employee fo the post from which he was promoted on adhoc basis, without
any formal proceedings.

On conclusion of disciplinary cases/criminal prosecution efc. the promotion of the
employee will be regulated os under !

if the employee concerned is finally acquitted and is fully exonerated, the sealed
cover recommendafion shall be opened ond in the event the employee was
recommended for promotion by the Committee. the promotion shall be made
effective from fthe date as would otherwise have been announced as if there were
no proceedings against him. However, whether the concemed employee will be
entitled to any arrears of pay for the period of nofional promotion preceding the
date of actual promotion and if so, to what extent, will be decided by the
Competent Authority by taking into consideration all the facts and circumsiances of
the disciplinary proceedings/criminal prosecution. Where the authority denies arrears
of salary or part of it, it will record its reasons for doing so. The financial benefits for the
period of notional promotion will not be paid unless specifically mentioned otherwise
in the promotion order.

if any penalty is imposed as o result of the disciplinary proceedings or if he is found
guilty in the criminal prosecution against him, the findings of the sealed cover shall
not be considered. His case for promotion may be considered by the next CPC in the
normal course and having regard to the penalty imposed on him. such employee
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shall, however, not receive promotion during currency of the punishment. Where
adhoc promoftion has been given as at 7.3.2 above will be cancelled/ revoked.

In case of transfer on promotion, the same shall be regulated as per clause 6.0 of
Transfer Policy for Executives

Probafion

All Executives promoted to the grades of E7, E8 & E9 shall be placed on probation for
a period of one year from the date of assumption of charge in the next higher grade.
The period of probation may be extended at the discretion of the Competent
Authority but will not be extended by more than one year save for exceptional
reasons to be recorded in writing.

Every execufive promoted to the higher grade -will be issued o formal order of
confirmation on safisfactory completion of the probationary period or the extended
period of probation as may be applicable. The executive will be deemed to be on
probation until so confimed in writing.

An order relating to confimation or extension of probation will normally be
communicated within one month from the date of completion of the probationary
period or the extended period of probation. Non-compliance of this stipulation will
not, however, result in automatic conformation of the executive concerned.

If during the probationary period or extended period of probation, the performance
of the executive is not found satisfactory or upto the standard required for the
promoted post, the executive shall be reverted back to the pre-promotion grade.
After reversion, the employee will not be considered for promotion to the higher
grade for a period of one year from the date of reversion.

Reservafion for SC/ST/3PwBD

The directives of the Central Govermnment with regard to the reservation of posts for
Scheduled Coste/Scheduled Tribe/Person with bench mark disability {PwBD)
candidates in the matter of promotion will be kept in view while effecting promotions
of executives.

General
The Management reserves the right to modify, cancel, add or amend any of the
provisions of the policy at ony time.

3 10M dated 29.07.2022(Appraisal) -
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