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Sub: Reply to RTI Requests of Ms Shikha Singh, Faridabad, Haryana

{RTI Reguest No. PGCIL/R/E/23/000110)

sl

Mo.

information sought:

POWERGRID's Reply:

Kindly arrange to provide:

Certified copy of Annual Appraisal Report for the
year 18, 19,20,21 and 22 for shikha singh
{60001789).

Copy of Annual Appraisal Reporis {AAR) for the
years 2018, 20198, 2020, 2021 and 2022 are
enclosed herewith at ANNEXURE-A,

Certified copy of Moderation Committee report
for the year 21 and 22 containing my details.

The Moderation Committee is constituted Region-
wise which contains moderation details of other
executives from NR-lI Region. Accordingly, the
above information is exempted as per Section 8(1)
of the RTI Act, 2005, as the above information is
available with us in fiduciary capacity.

Furnish the reasons for downgrading the AAR
marks and non-communication of same to the
concerned executive,

Reason for Downgrading the AAR marks and non-
communication of the same does not come under
the purview of “information” according to Section
2(f) of the RTI Act, 2005. Accordingly, the same is
exempted to be disclosed.

Furnish the present and previous policy
document for putting a cap on the percentage of
executive to be promoted from E6 to E7.

There is no such policy document for putting a cap
an the percentage of executive to be promoted
from E6 to E7.
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Name: Shikha Singh

Employee No. : 60001789
Year: 2022-23
Duration . 01.01.2022 - 31.12.2022

E6

POWERGRID CORPORATION OF INDIA LIMITED

(A Government of Indian Enterprise)
Corporate Office; "Saudamini”,Plot No.-2, Sector-29,Gurgaon-122001,Haryana



PO

(A Government of Indian Enterprise)

PERFORMANCE APPRAISAL REPORT

POWERGRID CORPORATION OF INDIA LIMITED
FOR EXECUTIVES AT THE LEVEL OF

E6
From 01.01.2022 To 31.12.2022.

PERSONAL DATA :

NAME: Shikha Singh EMPLOYEE NO.: 60001789
DESIGNATION: Ch Mgr DATE OF ENTRY IN THE :
PRESENT GRADE
QUALIFICATION : BE-2002,MBA-2018

PLACE OF POSTING/DEPARTMENT/
REGION (FOR PERIOD UNDER REVIEW):

RHQ-Faridabad / G&M /Northern Region- |

DATE OF BIRTH : 08.07.1977

NAME & DESIGNATION :
OF THE REPORTING OFFICER :

S K Singh DGM
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Emp. No. 60001789

PART -1: PERFORMANCE
A : PERFORMANCE PLAN AND MID YEAR REVIEW

Key Result Areas together with measures / indicators and max. marks to be jointly agreed upon between the
Appraiser and Appraisee at the beginning of the review period and then filled in the format given below :-

PERFORMANCE PLAN MID YEAR REVIEW
Key Result Measures/ Targets Maximum |Actual Achievement |Review (by
SNo. Areas Indicators Marks  |(given by appraisee)|Appraiser) .
INDIVIBUAL EFFORTS TOWARDS SELFIPEER Fuly invioved in essential
BASED ! Leaming, contribution, and
Nn KNOWLEDGE MANAGEMENT/KNOWLEDGE Percentage 100.00 003 knnwl:dgg:o axchanga, | K

BHARING, 8UBORDINATE DEVELOPMENT,

AMP and condition monitoring of Switchyard Work done Ivi
ork successtully in

0002 m;:"o‘: O oatm saatiey) & 9 bays (220K | Percentage 100.00 026 stipulated time frame ok, Running

F&Cs at Ballabgarh substafion as per schedula

003 AMP of Relays & Protection schemes including Work done suscessfully n

PLCC and Trip Analysis Percentage 100.00 015 slipulatad ime frame Ok
Coordinalion and expediting with all other Daptt.'s, —— ' Required support and
RHGs & agencies/States (DHBVN, BBMB, eoordination with all other | OK. Running
0604 Manpower agencies, Civil agencles , Consultents, Percantags 100.00 025 depit.'s, RHG and agencies fwork
CEM HR & Siore ate.) o complete regular s L has been provided
Timaly Initiation of proposals for spares and other Wark done successfully 1
ly in
Q005 misgeNanacus purchase & works of Ballabgarh Perventage 100.00 010 stipulated time frame oK,
L anin Boun BN B8 RN TR N
Maintenance of Substation Auxiliary systems FFPH, Werk done successfully in OK. Runni
0006 Battery bank, 11KV LT supply, DG Set Fercentage 100.00 005 { stipulated time frame o
Coordinating for Retroftmnet of oid Bus-Bar e F Required support and
Protaction scheme with new decentralised protection coondination with site and
0007 schame Parcantage 100.00 005 e scs]haslbssn Work In Progress
provided sucessfully.
SAP:Proceesing of Involces, Creation of JMC, MRC
Work done successfully in
eic., updation of energy consumption data, craetion .
0008 of ZT nolffication and its completion Percaniage 100.00 005 stipulated time frame Running work.
Coordination as SSID Committae for [dentification, Requlred support and
committee co-cedination & disposal of surplus and ) coordination has baen SSID report to
R scrap material Percentage 100.00 005 providad succassiully, be submitted
SIGNATURE OF THE APPRAISEE SIGNATURE OF THE APPRAISER
NAME: NAME ; S K Singh
DESIGNATION : EMPLOYEE NO. : 60001119

DESIGNATION: DGM
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Parcantegs -IV 100.00 000 l ] nil

SIGNATURE OF THE APPRAISEE

NAME:

DESIGNATION .

SIGNATURE OF THE APPRAISER

NAME : S K Singh

EMPLCYEE NO. : 60001119

DESIGNATION : DGM
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B : YEAR-END PERFORMANCE REVIEW

Emp. No. 60001789

The KRAs and measures after incorporating changes, if required, will be recast from the previous
page and year-end review will be carried out,

PERFORMANCE REVIEW YEAR-END REVIEW
Key Result Measures/ | Targets Maximum  [Actual Review (by
SNO. Areas Indicators Marks Achievement |Appraiser) |Marks
{given by Awarded*
appraisee)
INDMIDUAL EFFORTS TOWARDS Fully invioved In
SELF/PEER BASED LEARNING, sasential Learning,
oo CONTRIBUTION IN KNOWLEDGE | Feroentage 100.00 005 contribution, snd | O 5.00
MANAGEMENTHXNOWLEDGE knowledge
AMP and condition mnnlg'is%g of - R Work done T ]
Switchyard Equipmants bays successfully in
o2 {A0KV) & 04 baya (220KV) incluging | Fereentage 100.00 025 Stpuiated o - "
04 nos S00MVA ICTe , 06 reactors and frame
T Work done
AMP of Relays & Profection schemas successfully in
. Including PLCC and Trip Analysis Percentage 100.00 015 stipulated time ok 14.00
frame
Coordination and expediting with ait Successhully done T =
other Depit.'s, RHQs & egencles/ [For exp- NOG from
0004 States (DHBVN, BEMB, Manpower | Fereentage 100.00 025 HWRA received, 11 | X 18.00
agencios, CiveE agencies , Consultants, kv dedicated supply
Timely Initlation of proposals for t Work done
spares and other miscellaneous , succasgially in
0005 purchase & works of Baliabgarh Petcantage 160.00 010 slipulated time ok .00
substation frame
Melntenance of Substation Auxlllery Wokdone B T &
syslems FFPH, Battery bank, 11KV LT sucsessfully in
0006 supply, DG Sel Percentage 100.00 4.4 stipulated tima ok 4.00
frama
r Coordinating for Retrofitmnet of old | Ragutrad support
Bus-Bar Protection scheme with new P and coordination
me decentralised protection scheme ntage 100.00 005 with site and ok 4.00
1 ageancies has been

SIGNATURE OF THE APPRAISEE

NAME: -

DESIGNATION:

Total Performance Marks for the year

{Prorated to total Marks of } =

Total Maximum Marks
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SIGNATURE OF THE APPRAISER

NAME:

Total Marks Obtained x 75.00
= 84.50

S K Singh
EMPLOYEE NO.: 60001119
DESIGNATION: DGM



usfamini ufinv&i:e:.;féri% N Waork done E
JMC. MRC elc., uccesssly |
0008 consumption data, Ry o0 005 :Iipulabef;?m: . 1500
notification and its complation frame !
Coordination s SSID Gammitiee for | [ Required support l
T N [ 7 P o
material o 1 . sucessfully. (Nola 1
0010 ) Percentags 100.00 000 il ) | 0.00
I _ - I 1
SIGNATURE CF THE APPRAISEE SIGNATURE OF THE APPRAISER
NAME: NAME: S K Singh

EMPLOYEE NO.: 60001119
DESIGNATION: DGM

DESIGNATION:

_— _—
)

Total Performance Marks for the year Total Marks Obtained x 75.00
(Prorated to folal Marks of ) = =

64.50
Total Maximum Marks
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Emp.No. 60001789

PERFORMANCE REVIEW SHEET

Comments on performance 8 review discussion by Appraiser-major achlevements,constraints if any,&
need for training & development

INVOLVED IN AMP WORKS. ROLE AS ACTIVE COMMITTEE MEMBER IN VARICUS SITE PROPOSALS. HAVE GOOD
NEGOTIATION SKILL.

Comments of work done in official language Mindi

BILL PROCESSING. ACTIVE PARTICIPATION IN HINDI WORKSHOPS.

Appraiser’s comments on Potential suitability

[ 'TABLE TO TAKE HIGHER RESPONSIBILITY

SIGNATURE OF THE APPRAISER
NAME: 8§ K Singh
EMPLOYEE NO.:60001119
DESIGNATION: DGM
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Emp.No.

60001789

PART - Il : COMPETENCIES

(This section consist of functionalftechnical mangeriat competencies required for successful performance in job)

COMPETENCIES

RATING
5-4-3-2-1*

BUSINESS KNOWLEDGE : KNOWLEDGE AND UNDERSTANDING OF POWERGRID'S BUSINESS; KNOWLEDGE OF
MISSIDN; MOU TARGETS AND CORPORATE PLAN

04

PROFESSION SPECIFIC KNOWLEDGE : KNQWLEDGE RELATED TO ONE'S FROFESSION; KNOWLEDGE OF
STANDARD OPERATING PROCEDURES AND POLICIES IN POWERGRID; KEEFING ABREAST OF CURRENT
DEVELCPMENTS AND TRENDS.

DECISION MAKING : USE RELATED DATA TQ SUPPORT EFFECTIVE AND TIMELY DECISIONS BY -
SYSTEMATICALLY GATHERING RELEVANT INFORMATION, — IDENTIFYING THE STRENGTHS AND WEAKNESSES OF
A PARTICULAR AREA/DEFPARTMENT/FUNCTION,.~ RECOGNIZING OPPORTUNITIES OR THREATS AND ACTING CN
THEM RAPIDLY USING FACTS COLLECTED.

004

PLANNING 8 COORDINATION : ABILITY TQ DEVELOP STRATEGIES AND SCHEDULES FOR MEETING GOALS AND
ANTICIPATE OBSTACLES TO QOAL ATTAINMENT. IT INCLUDES THINKING AHEAD AND IDENTIFYING POSSIBLE
BARRIERS OR PROBLEMS WHICH WiLL AFFECT THE COMPLETION OF WORK;MONITORING PROGRESS OF PLANS
AND MAKING ADJUSTMENTS WHEN NECESSARY,

05

005

oos

007

PROBLEM SOLVING : ABILITY 7O UNDERSTAND SITUATIONS OR PROBLEMS BY ORGANIZING OR SYNTHESIZING
INFORMATION IN A SYSTEMATIC WAY AND GENERATING SOLUTIONS FOR THE SAME. IT INCLUDES PROACTIVELY
ANTICIPATING PROBLEMS;EVALUATING ROOT CAUSES AND DEVELOPING ALTERNATIVE SOLUTIONS.

COLLABORATION & NETWORKING : ABILITY TO BUILD AND LEVERAGE NETWORKS OF FORMAL AND INFORMAL
RELATIONSHIPS TO COLLABORATE; SEEK ADVICE OR RESOLVE ISSUES IN AN EFFORT TO WORK TOWARDS THE
ASSIGNED GOALS.IT IS DEMONSTRATED THROUGH AN ABILITY TO CREATE AND SUSTAIN FOSITIVE WORKING
RELATIONSHIPS BOTH WITHIN AND EXTERNAL TO THE DRGANIZATIONS,

ACCOUNTABILITY : HAVING A SENSE OF PERSONAL RESPONSIBILITY FOR GETTING THINGS DONE AND
ACHIEVING RESULTS. IT INCLUDES Wil [ INGNESS TO GO BEYOND WHAT IS REQUIRED IN A GIVEN SITUATION;
OVERCOME OBSTACLES OR BARRIERS TO SUCCESS AND PERSEVERE.

008

DRIVE & INITIATIVE : ABILITY TO PROACTIVELY ADDRESS SITUATIONS OR OPPORTUNITIES AS OPPOSED TO
REACTING TO PROBLEMS AND ASSIGNMENTS. IT I8 REFLECTED THROUGH ACTION;NGT SIMPLY THINKING AND
INCLUDES A WILLINGNESS TO SEIZE OPPCRTUNITIES AND ACT DECISIVELY AND BOLDLY IN ORDER TO DRIVE
THE BUSINESS FORWARD.

TEAM PLAYER : TO CONTRIBUTE TO GROUP OBJECTIVES IN A TEAM ENVIRONMENT THROUGH COOPERATING
AND INTERACTING WELL WITH OTHERS, CONTRIBUTING ACTIVELY AND FULLY TO TEAM PROJECTE;
WORKING COLLABORATIVELY AS OPPOSED TO GOMPETITIVELY WITH OTHERS; ACKNOWLEDGING DIVERSE
OPINIONS; ADDRESSING RELEVANT CONCERNS AND WORKING TOWARDS CONSENSUAL SOLUTIONS THAT
ENHANCE THE OQUTPUT OF THE TEAM,

Rating on Competencies = =

Total of All Ratings * 15.00
= 13.00

{Prorated to marks) 45

*5 Indicates Outstanding Ability

4 indicates Very Good

3 Indicates Good

NAME

2 Indicates Average

1 Indicates Not Satisfactory

EMPLOYEE NO.

DESIGNATION DGM

Page 8 of 11

S K Singh
60001119

SIGNATURE OF THE APPRAISER




Emp.No.

60001789

PART{Il: VALUES
This section consist of values which are to be demonstrated in day io day activities

VALUES

FAIRNESS: DECISIONS ARE MADE OBJECTIVELY; FREE FROM PATRONAGE AND REFLECT THE JUBT TREATMENT OF
EMPLOYEES AND APPLICANTS.

RATING
o i

ooz

INTEGRITY: DEMONSTRATE HONESTY AND SINCERITY IN EVERY ACTION 1+ APPLY EQUND BUSINESS AND PROFESSION
ETHICS; BEING ACCOUNTABLE FOR MISTAKES.

003

ZEAL TO EXCEL: HMAS THE EAGERNESS TO PERFORM, PASSION TO EXCEL AND REACH THE TORF, STRIVE TO DELIVER
THE BEST POSSIBLE RESULTS

ZEST FOR CHANGE: APATITE TO IMPROVE ON PREVIOUSLY ESTABLISHED PROCESSES AND PROCEDURES,
%gl‘l'EMENT I_:gﬁ NEW CPPORTUNITIES AND POTENTIAL, WORKING PROACTIVELY TO ADDRESS THE NEW
UIREMEN

05

SPEED OF RESPONSE: PROMPT ACTION iN MATTERS RELATING TO WORK, BENSE OF URGENCY IN RESOLVING THE
PROBLEM

ADHERENCE TO COMMITMENTS: HAVING A SENSE OF OBLIGATION TOWARDS COMPLETION OF TASKS.

- o s - - v . ]

05

Qo7

RESPECT FOR DIGNITY: SHOWING RESPECT TC PEOPLE ALONG WITH WHOM ONE WORKS. UNDERSTAND,
ACKNOWLEDGE AND CONSIDER THE VALUES, BELIEFS AND EXPECTATIONS OF EMPLOYEES, BELIEVES/ASSUMES THE
BEST IN OTHERS

04

FOSTERING LEARNING: CREATING AN ATMOSPHERE OF CONTINUOUS LEARNING, PROMOTING COLLABORATIVE
EXPERIENCES AT WORK THAT HELP PEOPLE CONSTANTLY LEARN AND SHARE KNOWLEDGE. ACTS AS A MENTOR
AND/OR ENCOURAGES OTHER EMPLOYEES TO IMPROVEAND DEVELOP INDIVIDUAL SKIL

010

CREATIVITY: DIVERGENT THINKING SKILLS, ABILITY TO PERCEIVE THE WORK IN NEW WAYS, TO FIND HIDDEN
PATTERNS, TO MAKE CONNECTIONS BETWEEN SEEMINGLY UNRELATED PHENOMENA, TRIES DIFFERENT AND NOVEL
WAYS TO DEAL WITH WORK PROBLEMS AND OPPORTUNITIES.

LOYALTY & PRIDE: SHOWING OWNEREHIP TOWARDS WORK, KNOWING THAT THEIR WORK GOMPLEMENTS THE
GREATER WHOLE, HAVING SENSE OF SATISFACTION AND ACHIEVEMENT FROM BEING ASSOCIATED WITH WORK.

Rating
(Prorated to

05

Total of All Ratings “ 5.00
on Value 4.60

marks)

50

SIGNATURE OF THE APPRAISER

NAME:

S K Singh

EMPLOYEE NO.:60001119

DESIGNATION: DGM
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Emp.No. 860001789

PART-IV : POTENTIAL APPRAISAIL
This section consist of Attributes which are to be demonstrated in day to day activities. Attributes would represent the core skills
required for the next higher ground

RAITINGS
GENERIC ATTRIBUT
NERIC UTES 5-4-3-2-1*
001 LEADERSHIP ABILITIES ; FAGILITATING IN DECISION - MAKING PROCESS; IMPLEMENTING SOUND DECISIONS; REMAINING 04
FLEXIBLE WITH DECISIONS; USING EFFECTIVE COACHING SKILLS WITH PEERS/SUBORDINATES.
002 TEAM BUILDING : DEMONSTRATES EFFECTIVENESS IN RE-ORGANISING HIS/HER OWN DEPARTMENT; MANAGES DIVERSE o4
AND DIVERGENT VIEWS AND GROUP PROCESSES WITHOUT LOSING SIGHT OF OBJECTIVES.
003 FORESIGHT : ABILITY TO FORESEE THE CHANGE AND SITUATIONS THAT REQUIRE ATTENTION AND SHOW PRUDENTCE AND o4
CARE IN DEPLCYING THE RESOURCES TQ DEAL WITH CHANGES.
004 INNOVATION : TO BRING ABOUT POSITIVE CHANGES IN THE AREA OF OPERATION THAT LEADS TO PERFORMANCE AND o
GROWTH THROUGH IMPROVEMENTS IN EFFICIENCY, PRODUCTIVITY, QUALITY, ETC.
ons TRUST AND RESPECT : HAVE HIGH REGARD FOR FELLOW MEMBERS IN THE ORGANIZATION. FUNCTION WITH OPENNESS 05
AND PROMOTE TEAM SPIRIT.

Total of All Raiings * 5.00
Rating on Value = ) ) = 420
{Prorated to marks) 25

SIGNATURE OF THE APPRAISER

NAME: S K Singh
EMPLOYEE NO.:60001118

DESIGNATION: BGM
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Emp.No.

60001788

PERFORMANCE AND POTENTIAL PROFILE

Final Marks Scored

Level - 0001 (S K Singh , DGM)

TOTAL MARKS ‘ MARKS SCORED
PERFORMANCE ] 75.00 ‘ 64.50
COMPETENCIES 15.00 | 13.0;)
VALUES 5.00 | 4.60
| . POTE?FIAL | 5.(;0 4.20
| TOTAL ‘ 100.00 86.30
Next Level Name IDesignaﬁon - i Total Marks Marks Scored Remarks
Levei- 0002 |Ravindra Nath Gupta i‘Senior GM 100 86.3 o May kindly approve
Level - 00_0; A K Behera Chief GM 100 ;4 1
Level - 0004 (A K Mishra ED . 100 79 _ 1 ‘

| Overall evaluation

Signature of the Chairman of
moderation committee :

V K Singh
Director (Personnal)

iFinal Rating: Very Good(79.00 }

Final Assessment by the moderation commitiee

"This is computer generated report, hence no signature is required.”

_ Posetlef1d






Name: Shikha Singh

Empiloyee No. : 60001789
Year ; 2021-22
Duration : 01.01.2021 - 31.12.2021

POWERGRID CORPORATION OF INDIA LIMITED

(A Government of Indian Enterprise)
Corporate Office: “Saudamini®,Plot No.-2, Sector-28,Gurgaon-122001,Haryana
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POWERGRID CORPORATION OF INDIA LIMITED

{A Government of Indian Enterprise)

PERFORMANCE APPRAISAL REPORT
FOR EXECUTIVES AT THE LEVEL OF
E6

From 01.01.2021 To 31.12.2021.

PERSONAL DATA:

| NAME: Shikha Singh EMPLOYEE NO.: 60001789

DESIGNATION: Ch Mgr DATE OF ENTRY IN THE : 18.10.2018
PRESENT GRADE

PLACE OF POSTING/DEPARTMENT/ QUALIFICATION : BE-2002,MBA-2016
REGION {(FOR PERIOD UNDER REVIEW):
RHQ-Faridabad / C&M /Narthern Region- |

NAME & DESIGNATION ; DATE OF BIRTH : 08.07.1977 i
OF THE REPORTING OFFICER : i i

Dinesh Chandra Nainwal DGM
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Emp. No. 60001789

PART -1 : PERFORMANCE

A : PERFORMANCE PLAN AND MID YEAR REVIEW

Key Resuli Areas together with measures / indicators and max. marks {0 be jointly agreed upon between the
Appraiser and Appraisee at the beginning of the review period and then filted in the format given below :-

PERFORMANCE PLAN WViD YEAR REVIEW
: . Key Result Measurgs/ Targets | Maximum |Actual Achievement |Review (by
;SNO- i Areas Indicators Marks (given by appraisee)|Appraiser)
H H
T {INDIVIDUAL EFFORTS TOWARDS SELFIPEER | | ; . - i
Bl i BASED LEARNING, CONTRIBUTION IN Percentage 100,00 005 i Eg!;nll:;bo‘;illin?;u?:: n:::.i i
i KNOWLEDGE MANAGEMENTIKNOWLEDGE ! Xnawl edg'n exchange ! i
: SHARING, SUBORDINATE DEVELOPMENT, ’ v
:{Tendaring Aclivity: Preparation of Bidding Document,
* Floating WIT, Bid Opaning {1st Envelope & Second Work done successfully in
o002 i Envelope}, Issuance of amendment, Sale of Percantage 100.00 020 stipulated tme frame i
. document ete. ! '
. ' : H H
Evaluation of Bids/ e-reverse auction {both through Work done successfully In
0003 . SRM anf GEM) | Percantage too0o L stipulaled Ume frame
— IOV .. g p—
: ! ) ) ' i
i i Processing and Issuance of Notification of Awardf Work done sutcessfully in
30004 Signing of Contract Agreament Percantags 10000 1o stipulallad time frame
i ] i
- - pu— o e O e A B e ; —
! Rata Negotiation: invalvement In varoiug Committee 3 i il |
. Negotiation; preparation of reporis; placameant of ! i Work done sucsassfully in
0005 : Award and issuance of Letter for New/Substivted jjf2encentage ' 100.60 G410 stipulaied time frame
: items, Single Tender Award atc. ! i ; ¢
. bt < ot — i i [N S I - ¥
5 Procassing and Issuance of Proposals of ] ‘Work dona successfully In
0006 Amendment of various contracte awarded, ercantage 100.00 ; 005 stipulated ime frame
. =4 v i N ] SO WL S SR I & - S
: j
: Processing and Issuance of Finall Provisional Time Work done suscessfully in
0007 ! Extension propesals of various packages. Percantage 109.00 oos stipulated time frame
i
| Goorgnation and expediting with all other Deptt.'s, | m’::ﬁz”“pﬁ;t :ITgther
w008 { sites & agencias to complate CAM activities within | Percentage 100.00 015 i deplt s, site and agencles
i targeted schedule ! Rae I.;m'an providad
D e o I ; o
1 T i
Varification of BG (Advance, CPG and Retention), Work dona succassfully in
bipd Issuance of CCP's Parcentage j toodc aos stipulated time frame
v i ! ;

SIGNATURE OF THE APPRAISEE

NAME: Shikha Singh

DESIGNATION :  Ch Mgr

SIGNATURE OF THE APPRAISER

NAME : Dinesh Chandra Nainwal
EMPLOYEE NO, : 60020587

DESIGNATION : DGM
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| SAP: Graation of Purchasa Order, Morfcations In | {

0010 Tesms ano Conditons of PO, Uploading of . Percentage 100.00 008 _ :}’mg‘;g“t;‘x‘;:"‘y n
SIGNATURE OF THE APPRAISEE SIGNATURE OF THE APPRAIEER
NAME: Shikha Singh NAME Dinesh Chandra Nainwal
DESIGNATION = Ch Mgr EMPLOYEE NO. : 60020587

DESIGNATION : DGM
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B : YEAR-END PERFORMANCE REVIEW

Emp. No. 60001789

The KRAs and measures after incorporating changes, if required, will be recast from the previous
page and year-and review will be carried out.

SIGNATURE OF THE APPRAISEE

NAME: Shikha Singh

DESIGNATION:  Ch Mar.

Total Performance Marks for the year
{Prorated to total Marks of )

Total Marks Obtained x 75.00

Total Maximum Marks

Page 5 of 11

PERFORMANCE REVIEW i YEAR-END REVIEW J
I R SR S e S i e S —— - E - Ty
T Key Resuit T Measures! | Targets | Maximum  Actual Review (b
, ! ! - . X
ISNO. ! Araas Indicators i Marks :Achievement |Appraiser) [Marks
i [ K
| : : ; {given by Awarded* |
i i lappraisee) |
| INDIVIDUAL EFFORTS TOWARDS | i m; Fully Invioved in [
{ SELF/PEER BASED LEARNING, | H assential Learning, |
0a01 | CONTRIBUTION IN KNOWLEDGE | Percentage iog0 L 005 {contribution, and | K oo
| MANAGEMENT/KNOWLEDGE i i knowledge
1 — i e m———n — H
| Tendering Activity: Preparation of : | Work done
| Bidding Document, Finating NIT, Bid sugcassfully In
w2 ! Opening {1st Enveiops & Second Percentage 100.00 020 stipulated time B 18.00
: Envelopa), issuance of amendment, frame 1
1 it ' Work done |
" Evaluation of Bids/ e-reverse auction - successfully in i
:0003 (both through SRM anf GEM)  Percentage . — stipuisted fime o Ly
! ! frame
' Processing and Issuance of : ! x'::'::fm n
0604 + Notification of Awardf Signing of Percentage 10000 . 010 = ok 110,00
Contract Agresment i frapm A
Rate Negniiéﬁ&?l: involvement In v Work done - f
i varoius Committee Nagotiation; i i sutcessfully in ;
0005  preparalion of reports; placement of Percantage 100.00 010 stipulated time ak 10.00
g Award and issuance of Letter for New/ frame !
Processing and Issuance of Proposals E ::‘I;;ke:ona n |
0006 ! of Amendment of various contracts Percentage { 100,00 005 " 4 ok 5.00
i sfipulated time
g , Bwarded. frame ‘}
S, e _ ST NN S i §
' ' Processing and Issuance of Final/ i :Y:;;::aﬁ in : §
‘ooor Provislonal Time Extension proposals | Percentage 100.00 005 stipuiatad t#na ]ok 5.00 {
" of various packages. trame 1 j
R P —— o i L — - = S-S W) S ——

SIGNATURE OF THE APPRAISER
NAME: Dinesh Chandra

MRBY8veE No.: 60020587

DESIGNATION: DGM

72.00



Coordination and axpediting with all g - Reguiregd ?uzt?ort i 1
other Deptt.'s, sltes & agencles fo and coordination i
10008 complets C&M eckivites within | Petcontege igggo 101 wit all other N 1400
targeted schadule ' deptt.'s, site and i
| i "§Work dona
! Verification of BG {Advance, CPG and E * sucesasfully in !
0a0s Ratention), Issuancea of CCP's [ Percentage 16020 aos ; ?rtipulahed time ak 600
ame 5
SAP: Creallon of Purchase Order, | o iw‘,rid‘nmyl
Modifications in Terms end Conditions success] n
‘0010 of PQ, Lipleading of Amendment/Tima Parcantage 100.00 e stipulated fime Bk 4.00
i Extansion t frama
A o e —— . st —_— J— - cak L s i A p—ppp——— o p— A A e g it —

SIGNATURE OF THE APPRAISEE
NAME: Shikha Singh

DESIGNATION:  Ch Mgr

]

Total Performance Marks for the year
{Prorated to total Marks of }

SIGNATURE OF THE APPRAISER
NAME: Dinesh Chandra

MRt 8vee No.: 60020587

DESIGNATION: DGM

Total Marks Obtained x 75,00

= 72.00
Total Maximum Marks
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Emp.No. 60001789

PERFORMANCE REVIEW SHEET

Comments on performance & review discussion by Appraiser-major achievements,constraints if any &

need for training & development

SHE COMPLETES THE ASSIGN TASK IN TIME

Comments of work done in official tanguage Hindi

?SHE WORKS IN HINDI TO THE EXTENT POSSIBLE

Appraiser's comments on Potential sultability

.';: ~ 13 SUITABLE FOR HIGHER RESPONSIBILITY

SIGNATURE OF THE APPRAISER
NAME: Dinesh Chandra Nainwal
EMPLOYEE NO.:60020587
DESIGNATION: DGM

Page 7 of 11




Emp.No.

80001789

PART -1l : COMPETENCIES

{This section consist of functional/technical mangerial compstencies required for successful performance in job)

COMPETENCIES

SIS LT T TR I

e e g R 7 T s S i, R —— — sl

BUSINESS KNOWLEDGE ; KNOWLEDGE AND UNDERSTANDING OF POWERGRID'S BUSINESS: KNOWLEDGE OF
MISSION; MOU TARGETS AND CORPORATE PLAM

RATING
5:4.3.2:1°

2]

PROFESSICON SPECIFIC KNOWLEDGE :
STANDARD OPERATING PROCEDURES

KNOWLEDGE RELATED TO ONE'S PROFESSION; KNOWLEDGE OF
AND POLICIES IN POWERGRID; KEEFING ABREAST OF CURRENT o5

E DEVELOPMENTS AND TRENDS.

THEM RAPIDLY USING FACTS COLLECTED.

DECISION MAKING : USE RELATED DATA TC SUPPORT EFFECTIVE AND TIMELY DECISIONS BY
SYSTEMATICALLY GATHERING RELEVANT INFORMATION, - IDENTIEYING THE STRENGTHS AND WEAKNESSES GF o4
A PARTICULAR AREADEPARTMENT/FUNCTION, ~ RECOGRIZING OPPORTUNITIES OR THREATS AND ACTING ON

R

! COLLABORATION & NETWORKING : ABILITY TO BUILD AND LEVERAGE NETWORKS OF FORMAL AND INFORMAL
} RELATIONSHIPS TO COLLABORATE: SEEK ADVICE OR RESOLVE 1SSUES IN AN EFFORT TO WCORK TOWARDS THE
| ASSIGNED GDALS IT IS DEMCNSTRATED THROUGH AN ABILITY 70 CREATE AND SUSTAIN POSITIVE WORKING

AND MAKING ADJUSTMENTS WHEN NECESSARY.

PLANNING & COORDINATION : ABILITY TO DEVELOP STRATEGIES AND SCHEDULES FOR MEETING GOALS AND
ANTICIPATE OBSTACLES TO GOAL ATTAINMENT, IT INCLUDES THINKING AHEAD AND IDENTIFYING POSSIBLE
BARRIERS OR PROBLEMS WHICH WiLL AFFECT THE COMPLETION OF WORK:MONITORING PROGRESS OF PLANS

08

PROBLEM SOLVING : ABILITY TO UNDERSTAND SITUATIONS OR PROBLEMS BY CRBANIZING OR SYNTHIBIZING
INFORMATION IN A SYSTEMATIC WAY AND GENERATING SOLUTIONS FOR THE SAME. IT iNCLUDES PROACTIVELY 05
ANTICIPATING PROBLEMS;EVALUATING ROOT CAUSES AND DEVELOPING ALTERNATIVE SOLUTIONS,

PR )

| RELATIONSHIPS BOTH WITHIN AND EXTERNAL 10 THE ORGANIZATIONS.

oo7

a4

OVERCOME OBSTACLES OR BARRIERS TO SUCCESS AND PERSEVERE.

ACCOUNTABILITY : HAVING A SENSE OF PERSONAL RESPONSIBILITY FOR GETTING THINGS DONE AND
ACHIEVING RESULTS. IT INCLUDES WILLINGNESS TO GO BEYOND WHAT IS REGUIRED IN A GIVEN SITUATION: 05

o8

REACTING TO PROBLEMS AND ASSIGNMENTS. IT IS REFLECTED THROUGH ACT!
THE BUSINESS FORWARD.

IWCLUDES A WILLINGNESS TO SEIZE OPPORTUNITIES AND ACT DECISIVELY AND BOLDLY IN ORDER TO DRIVE

H
LON:NOT SIMPLY THINKING AND | o

008

TEAM PLAYER : TO CONTRIBUTE TQ GROUP OBJECTIVES IN A TEAM ENVIRONM

WORKING COLLABORATIVELY AS OPPOSED TO COMPETITIVELY WITH OTHE
COPINIONS; ADDRESSING RELEVANT CONCERNS AND WORKING TOWARDS GON
ENHANCE THE OUTPUT OF THE TEAM.

Total of All Ratings * 15.00
Rating on Competencies = [
{Prorated to marks}) 45

*5 Indicates Outstanding Ability
4 Indicates Very Good

3 Indicates Good

2 indicates Average

1 Indicates Not Satisfactory

Page 8 of 11

AND INTERACTING WELL WITH OTHERS, CONTRIBUTING ACTIVELY AND FULLY TD TEAM PROJECTS;

ENT THRGUGH COOPERATING

RS: ACKNOWLEDGING DIVERSE o5
SENSUAL SOLUTIONS THAT

= 1400

SIGNATURE OF THE APPRAOISER

NA_ME Dinesh Chandra
MRiPtAvee NnO. 60020587

DESIGNATION PGM

|
!
1
i
|
?

e e

DRIVE & INITIATIVE : ABILITY TO PROACTIVELY ADDRESS SITUATIONS OR OFPORTUNITIES AS OPFOSED TO

S ————

i



Emp.No. 60001782

PART-lll: VALUES
This section consist of values which are to be demonstrated in day to day activities
VALUES RAT!NG,
| 5-4-3-2-1
; et S Bl R B L———— S T T S e, it o —_— . T
‘003 : FAIRMESS: DECISIONS ARE MADE OBJECTIVELY; FREE FROM PATRONAGE AND REFLECT THE JUST TREATMENT OF 5
] EMPLOYEES AND APPLICANTS.
|
- {INTEGRITY: DEMONSTRATE HONESTY AND SINCERITY N EVERY ACTION ; APPLY SOUND BUSINESS AND PROFESSION &
; | ETHICS; BEING ACCOUNTABLE FOR MISTAKES,
H I
- ;. = e T e e ] e . ——
o3 : ZEAL TO EXCEL: HAS THE EAGERNESS TO PERFORM, PASSION TO EXCEL AND REACH THE TOP, STRIVE TO DELIVER 05
| THE BEST POSSIBLE RESULTS
: 3
; e g ...__+mm g sl e e i — = N Ry E P 41
i ZEST FOR CHANGE: APATITE TO IMPROVE ON PREVIOUSLY ESTABLISHED PROGESSES AND PROCEDURES, A
| 004 EXGITEMENT FOR NEW OPPORTLINITIES AND POTENTIAL, WORKING PROACTIVELY TO ADDRESS THE NEW 0s !
REQUIREMENTS |
005 ! SPEED OF RESPONSE: PROMPT ACTION IN MATTERS RELATING TO WORK, SENSE OF URGENCY IN RESOLVING THE o4
; PROBLEM
006 ADHERENCE TO COMMITMENTS: HAVING A SENSE OF OBLIGATION TOWARDS COMPLETION OF TASKS, 05
i S = — =
RESPECT FOR DIGNITY: SHOWING RESPECT TO PEOPLE ALONG WITH WHOM ONE WORKS. UNDERSTAND,
I go7 ACKNOWLEDGE AND CONSIDER THE VALUES, BELIEFS AND EXPECTATIONS OF EMPLOYEES, BELIEVES/ASSUMES THE 05
BEST IN OQTHERS
I — e e ‘
FOSTERING LEARNING: GREATING AN ATMOSPHERE OF CONTINUOUS LEARNING, PROMOTING COLLABORATIVE
- 008 - EXPERIENCES AT WORK THAT HELP PEOPLE CONSTANTLY LEARN AND SHARE KNOWLEDGE. ACTS AS A MENTOR 05 i
AND/OR ENCOURAGES OTHER EMPLOYEES TO IMPROVEAND DEVELOP INDIVIDUAL SKIL '
. CREATIVITY: DIVERGENT THINKING SKILLS, ABILITY TQ PERCEIVE THE WORK IN NEW WAYS, TO FIND HIDDEN |
008 | PATTERNS, TO MAKE CONNECTIONS BETWEEN SEEMINGLY UNRELATED PHENOMENA, TRIES DIFFERENT AND NOVEL 04
WAYS TO DEAL WITH WORK PROBLEMS AND OPFORTUNITIES. i
010 LOYALTY & PRIDE: SHOWING CWNERSHIP TOWARDS WORK, KNOWING THAT THEIR WORK COMPLEMENTS THE 05
GREATER WHOLE, HAVING SENSE OF SATISFACTION AND ACHIEVEMENT FROM BEING ASSCCIATED WITH WORK.
Total of All Ratings * 5.00
Rating on Value = B = 4.70
(Prorated o marks} 50
SIGNATURE OF THE APPRAISER
NAME: Dinesh Chandra

Page 9 of 11

PRIF¥8veE No. 60020587
DESIGNATION: DGM



Emp.No. 60001789

PART-IV . POTENTIAL APPRAISAL

This section consist of Attributes which are to be demonstrated in day to day activities. Attributes would represent the cora skills

required for the next higher ground

r B el s
! SREE RAITINGS |
| GENERIC ATTRIBU 543247 |
- Er — SIS N al
E ac1 LEADERSHIP ABILITIES : FACILITATING N DECISION - MAKING PROCESS; IMPLEMENTING SOUND DECISIONS; REMAINING as

: FLEXIBLE WITH DECISIONS; USING EFFECTIVE COAGHING SKILLS WiTH PEERS/SUBORDINATES,

TEAM BUILDING : DEMONSTRATES EFFECTIVENESS IN RE-ORGANISING HIS/HER OWN DEPARTMENT: MANAGES DIVERSE

. i

(02 AND DIVERGENT VIEWS AND GROUP PROCESSES WITHOUT LOSING SIGHT OF DBJECTIVES. 5
003 FORESIGHT : ABILITY TO FORESEE THE CHANGE AND SITUATIONS THAT REQUIRE ATTENTION AND SHOW PRUDENCE AND "
| CARE N DEPLOYING THE RESOURGES TO DEAL WITH CHANGES. :
004 I INNOVATION : TO BRING ABOUT POSITIVE CHANGES IN THE AREA OF OPERATION THAT LEADS TO PERFORMANCE AND =
GROWTH THROUGH IMPROVEMENTS IN EFFICIENCY, PRODUCTIVITY, QUALITY, ETC. ; i
i i
o st N - — o
i
. TRUST AND RESPECT : HAVE HIGH REGARD FOR FELLOW MEMBERS IN THE ORGANIZATION. FUNGTION WITH OPENNESS s |
AND PROMOTE TEAM SPIRIT i
i d B = — 5, —
Total of All Ratings * 5.00
Rating on Value = — = 4.80
{Prorated to marks) .20

SIGNATURE GF THE APPRAISER

NAME: Dinesh Chandra

MRIRMByee No.:60020587

DESIGNATION: DGM
Page 10 of 11



Emp.No. 60001789

PERFORMANCE AND POTENTIAL PROFILE

Final Marks Scored

Level - 0001 {Dinesh Chandra Nainwai , DGM)

TOTAL MARKS MARKS SCORED
PERFORMANCE 75.00 72.00
COMPETENCIES 15.00 14.00
VALUES 5.00 4.70
POTENTIAL 500 4.80
TOTAL 100.00 95.50
i Next Levei §Name ‘Designation } Total Marks Marks Scored %Remarks
! 1 a SiaEra S " “iparformance of
| Level-0002 Upendra Singh IChief GM ; 100 85 lapraisee is
i | N . . = ... _[oustanding,
Level - 0003 A K Mishra ED i 100 78 |

s = ek

Final Assessment by the moderation committee

Qverall evaluation

"Final Rating:  Very Good(79.00 )

Signature of the Chairman of
moderation committee :

V K Singh
Director (Personnel)

"This is computer generated report, hence no signature is required.”
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Name: Shikha Singh

Employee No. 60001788
Year: 2020-21
Duration 01.01.2020 - 31.12.2020

E6

POWERGRID CORPORATION OF INDIA LIMITED

{A Government of Indian Enterprise)
Corporate Office: “Saudamini”,Plot No.-2, Sector-28,Gurgaon-122001,Haryana



&=

POWERGRID CORPORATION OF INDIA LIMITED

(A Government of Indian Enterprise)

PERFORMANCE APPRAISAL REPORT
FOR EXECUTIVES AT THE LEVEL OF

From

E6

01.01.2020 To 31.12.2020.

PERSONAL DATA :
NAME: Shikha Singh " EMPLOYEE NO.: 60001789
DESIGNATION: Ch Mgr DATE OF ENTRY IN THE -
PRESENT GRADE

H
]
1

PLACE OF POSTING/DEPARTMENT/
REGION {FOR PERIOD UNDER REVIEW):
RHQ-Faridabad / ULDC /Northern Region- |

RS

NAME & DESIGNATION :
OF THE REPORTING OFFICER :
Dinesh Chandra Nainwal DGM

QUALIFICATION : BE-2002,MBA-2016

DATE OF BIRTH : 08.07.1877

CONFIDEM WIAL

Page 2 of 11



PART -1:

A : PERFORMANCE PLAN AND MID YEAR REVIEW

Key Result Areas together with measures / indicators and max. marks to be jointly agreed upon between the

Emp. No. 60001789

PERFORMARNCE

Appraiser and Appraisee at the beginning of the review period and then filled in the format given below :-

PERFORMANGE PLAN ! MID YEAR REVIEW ;
e ; Key Result Measures/ Targets | Maximum  Actual Achievement [Review (by j
L2 Areas Indicators : Marks (given by appralsee) Appratser)
LoN e S B S T
1 |EASEDLDHRNNG CONTRBUTONIN | cycpnuge o | me |y
| KNOWLEDGE MANAGEMENT/KNOWLEDGE gl - [ owmf e
| SHARING, SUBORDINATE DEVELOPMENT, _ g g i
; Tendenng Activity: Preparation of Bldding Documant ;
; Floating NIT, Bid Dpening (1ST Envelope & Second Work done successiully In
ooc2 | Envalope), issuanca of amendment, Sale of { Percantage 1o0.00 0 stipulated time framea | ;
; documant ete. ' .
Sl ; ; S {
' Evalyation of Bids/ e-reverse auction {both lhrough | | Work done successfully in i
0003 SRM anf GEM) , Percentage : 100.00 020 stipulated lime frame
! i
S | s : Ay -
i
H Processing and Issuance of Notification of Award/ Work done sigeassiully In
100+ - Signing of Conltract Agresmant Percentage i0a.00 oo | stipulated time frame
; i
1
: Rate Negotiation: involvement in varoius Committee é .
: Negotiation; preparation of raports; placemant of i i Work done successfully in
1005 | Award and issusnce of Letter for New/Substiutad £ | 2roont=ge = 010 { stipulated time frame !
; items, Single Tender Awand stc. ; _ !
. Processing and Issuance of Proposais of | Work done successfully in
?0006 - Amendment of various cantracts awarded. i Percentagh : ico.0e 005 stipulated time frame
| =S . e ; o — —
:
H i
Processing and Issuance of Final/ Provigional Time - Work done succassfully in
007 Extansion proposals of various packages. Percantaga L 05 stipulated fime frame
- L4
; . ' . i Required suppart and
: Coordinafion and expediting with sll other Dapil's, .
0B ! sites & agencies to complete &M activities within | Percentage 10000 015 g:g{:!g‘g‘t’;' e :g"e‘,’,‘é‘i:;
: targeted schedute * has been provided ;
i I
{ Verification of BG (Advence, CPG and Retention), | Work done successfully in
Doo% : Issuance of CCP's ’ Percentage 0o G stipulated time frame
h — I _ : i

SIGNATURE OF THE APPRAISEE

NAME:

DESIGNATION :

SIGNATURE OF THE APPRAISER

NAME : Dinesh Chandra Nainwal!

EMPLOYEE NO. : 60020587

DESIGNATICN: DGM

Page 3 of 11



SAP: Creation of Purchase Order, Modifications in
Q010 Terms and Conditions of PO, Uploading of
Amandment/Time Extenstan

! Percentage

SIGNATURE OF THE APPRAISEE

NAME:

DESIGNATION :

T - i

! |
! i Work done successfully in
OG0 L | gtipulated time frame l

e b S

SIGNATURE OF THE APPRAISER

NAME : Dinesh Chandra Nainwal
EMPLOYEE NQ. : 80020537

DESIGMATION . DGM
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B : YEAR-END PERFORMANCE REVIEW

Emp. No. 60001789

The KRAs and measuras after incorporating changes, if required, will be recast from the previous
page and year-end review will be carried out.

: - s R
PERFORMANCE REVIEW i YEAR-END REVIEW
P KeyResult | Measures/ | Targets | Maximum iActual ‘Review (by 1
BNO. Areas | Indicators Marks  JAchievement Appraiser) iMarks
i , {given by Awarded*
i lappralsee)
INDIVIDUAL EFFORTS TOWARDS | [Fully nvioved in 1
b M [T SoSEALATAS.  fuge e | 800
MANAGEMENT/KNOWLEDGE knowtadge '
i . Tendering Activity: Preparation of Workdone 1 -
w2 O oo & Socong . Percentage | 10000 {020 e ton | Targat Achleved | 19.00
. Envalope), [ssuance of amendmant, 4 i frama
! ; Work dona
10003 ot v S ot Gay " | Porcentage 10000 {020 o e Targat Achieved | 18.00 )
' i frame
% Processing and lssuence of :vuork do;:;ty in
0004 . Notification of Award/ Signing of Percentage 100.00 010 stipulatad time Target Achieved | 6.00
: Gontract Agresmant ﬂapu
i ma
. ;“Rai"; ﬁegoﬂation: Involvement in Wark done
I , varglus Cammittee Negotiation; i ! successfully in
:0005 . preparation of reports; placement of Percentzge 10d.00 1010 stipulated time Target Achlaved | 8.00 H
3 Award and issuance of Letter for New/ - t | frame i [
frm- o — g I S - i J— -
' Pracessing and Issuance of Proposels : ::;:‘:fm n ? H
{0006 : of Amendment of various contracts Percantage 100.00 005  silputated “3:" g Target Achieved ! 4.00
; ! awarded. 2 fra':n = i !
[ | > ST S Sull i - SO LIRS W A
; I . . Work dona ,1
i ; Proceesing and Issuance of Final/ succaesfully In i
;0007 | Provisional Time Extension proposals | Percentage 100.00 005 stipufated fime Target Achleved | 4.00
| of various packages, frame

SIGNATURE OF THE APPRAISEE

NAME:

DESIGNATION:

Total Performance Marks for the year
{Prorated to total Marks of ) =

Total Marks Obtained x 75.00

Total Maximum Marks

Page 5 of 11

SIGNATURE OF THE APPRAISER
NAME: Dinesh Chandra

BRIRMEYEE NO.: 60020587

DESIGNATION: DGM

64.50



. Coordination and expediling with all Required support l‘
0008 g;mg;pg&s;m?&:gm&;! L Percenatage 100.00 015 :’;g‘ ?;g:::ﬁon % Target Achieved  12.00
targeted echedule deptt's, steend i
' ; 1 Work dane | i
Verification of BG {Advance, CPG and : successfully in { . |
e I Relention), issuance of CCP's Fercentage  \aooiooy 000 ! stipulated tma | 1270Ct Achieved 4.00
: i j frame ‘ |
SAP: Creation of Purchase Order, |  Work done : i
Modifications in Terms and Condiions successfully in N |
010 of PO, Uploading of Amendment(Time Percentage | 100.00 L stipulated time ; Target Achleved ! 400 34
i
Ho e B D= eSS . Bl ==

SIGNATURE OF THE APPRAISEE
NAME:

DESIGNATION:

|

Total Parformance Marks for the year
(Prorated to total Marks of )

Total Marks Obtained x 75.00

Total Maximum Marke

Page 6 of 11

SIGNATURE OF THE APPRAISER

NAlME: ~ Dinesh Chandra
BRIBY8vEE NO.: 50020587

DESIGNATION: DGM

64.50



Emp.No. 60001788

PERFORMANCE REVIEW SHEET

Comments on performance & review discussion by Appraiser-major achievements,constraints If any,&

need for tralning & development

ETHE APPRAISEE COMPLETES ALL THE WORK WITHIN TIME

i
i
i

Commenits of work done in official language Hindi

WORKS IN HINDI TO THE EXTENT POSSIBLE

Appraiser's comments on Potential suitability

T'= APPRAISSE IS RELIABLE

SIGNATURE OF THE APPRAISER
NAME: Dinesh Chandra Nainwal
EMPLOYEE NOQ.:60020587
DESIGNATION: DGM
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Emp.No.

60001789

PART - li : COMPETENCIES

(This section consist of functional/technical mangerial competencies required for successful performance in job)

o1

COMPETENCIES

T T e s il e ok 4 8 e i B - = P e —

BUSINESS KNOWLEDGE : KNOWLEDGE AND UNDERSTANDING OF POWERGRID'S BUSINESS; KNOWI.EDGE OF

7

=

RATING
54-3-2-1*

05

02

E
; MISSION; MOL TARGETS AND CORPORATE PLAN
3

, PROFESSION SPECIFIC KNOWLEDGE : KNOWLEDGE RELATED TO ONE'S PROFESSION; KNOWLEDGE OF
| STANDARD OPERATING PROCEDURES AND POLICIES IN POWERGRID: KEEPING ABREAST OF CURRENT
DEVELOPMENTS AND TRENDS.

B S

Ga

Q03

DECISION MAKING : USE RELATED DATA TO SUPPORT EFFECTIVE AND TIMELY DECGISIONS 8Y —
SYSTEMATICALLY GATHERING RELEVANT INFORMATION, - IDENTIFYING THE STRENGTHS AND WEAKNESSES OF
A PARTICULAR AREATDEPARTMENT/FUNCTION - RECOGNIZING OPPORTUNITIES QR THREATS AND ACTING ON
THEM RAPIDLY USING FACTS COLLECTED.

004

05

{008

Qo7

PLANNING & COORDINATION ; ABILITY TO DEVELOP STRATEGIES AND SCHEDULES FOR MEETING GOALS AND
ANTICIPATE OBSTACLES TO GOAL ATTAINMENT. [T INCLUCES THINKING AHEAD AND INENTIFYING POSSIBLE
BARRIERS OR PROBLEMS WHICH WILL AFFECT THE COMPLETION OF WORIGMONITORING PROGRESS OF PLANS
AND MAKING ADJUSTMENTS WHEN NECESSARY.

PROBLEM SOLVING © ABILITY TO UNDERSTAND SITUATIONS OR PROBLEMS BY ORGANIZING GR SYNTHESIZING
INFORMATION IN A 8YSTEMATIC WAY AND GENERATING SOLUTIONS FOR THE SAME. IT INCLUDES PROACTIVELY
ANTICIPATING PROBLEMSEVALUATING ROOT CAUSES AND DEVELOPING ALTERNATIVE SCLUTIONS.

COLLABORATION & NETWORKING : ABILITY TO BUILD AND LEVERAGE NETWORKS OF FORMAL AND INFORMAL
RELATIONSHIPS TO COLLABORATE; SEEK ADVICE OR RESOLVE ISSUES iN AN EFFORT TG WORK TOWARDS THE
ASSIGNED GOALS.IT IS DEMONSTRATED THROUGH AN ABILITY TO CREATE AND SUSTAIN POSITIVE WORKING
RELATIONSHIPS BOTH WITHIN AND EXTERNAL TO THE ORGANIZATIONS.

ACCOUNTABILITY : HAVING A SENSE OF PERSONAL RESPONSIBILITY FOR GETTING THINGS DONE AND
ACHIEVING RESULTS. IT INCLUDES WILLINGNESS TO GO BEYOND WHAT IS REQUIRED (N A GIVEN SITUATION;
OVERCOME OBSTACLES OR BARRIERS TO SUGCEBS AND PERSEVERE.

|
|
|

03

ao8

DRIVE & INITIATIVE : ABILITY TO PROACTIVELY ADDRESS SITUATIONS OR OFPORTUNITIES AS OPPOSED TO
REACTING TO PROBLEMS AND ASSIGNMENTS, IT IS REFLECTED THROUGH ACTION;NOT SIMPLY THINKING AND
INCLUDES A WILLINGNESS TO SEIZE OPPORTUNITIES AND ACT DECISIVELY AND BOLDLY IN ORDER TO DRIVE
THE BUSINESS FORWARD.

n3

009

TEAM PLAYER : TO CONTRIBUTE TO GROUP OBJECTIVES iN A TEAM ENVIRONMENT THROUGH CAOPCRATING
AND INTERACTING WELL WITH QOTHERS, CONTRIBUTING ACTIVELY AND FULLY TO TEAM PROJECTS,
WORKING COLLABORATIVELY AS OPPOSED TO COMPETITIVELY WITH OTHERS; ACKNOWLEDGING DIVERSE
OPINIONS: ADDRESSING RELEVANT CONCERNS ANE WORKING TOWARDS CONSENSUAL SOLUTIONS THAT
ENHANCE THE QUTPUT OF THE TEAM.

1]

Total of All Ratings * 15.00
Rating on Competencies = = = 12.00
{Prorated to marks) 45

*5 Indicates Outstanding Ability
4 indicates Very Good

SIGNATURE OF THE APPRAISER

3 Indfcates Good N&ME Dinesh Chandra
o MRiRYByee NO. 60020587

1 Indicates Not Satisfactory

DESIGNATION  DGM
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005

006

aor

Q08

08

010

e

Emp.No.

60001789

PART-II: VALUES
This section consist of values which are to be demonstrated in day to day activities

VALUES

RATING
5-4-3-2-1*

o p——

FAIRNESS: DECISIONS ARE MADE OBJECTIVELY; FREE FROM PATRONAGE AND REFLECT THE JUST TREATMENT OF
EMPLOYEES AND APPLICANTS.

05 |

INTEGRITY:; DEMONSTRATE HONESTY AND SINCERITY N EVERY ACTION ; APPLY SOUND BUSINESS AND PROFESSION
ETHICS; BEING ACCOUNTABLE FOR MISTAKES,

03

ZEAL TO EXCEL: HAS THE EAGERNESS TO PERFORM, PASSION TO EXCEL AND REACH THE TOP, STRIVE TO DELIVER
: THE BEST POSSIBLE RESULTS

. ZEST FOR CHANGE: APATITE TO IMPROVE ON PREVIQUSLY ESTABLISHED PROCESSES AND PROCEDURES,
EXCITEMENT FOR NEW OPPORTUNITIES AND POTENTIAL, WORKING PROAGTIVELY TO ADDRESS THE NEW
REQUIREMENTS

SPEED OF RESPONSE: PROMPT ACTION IN MATTERS RELATING TO WORK, SENSE OF URGENCY IN RESOLVING THE
PROBLEM

ADHERENCE TO COMMITMENTS: HAVING A SENSE OF CBLIGATION TOWARDS COMPLETION OF TASKS.

 RESPECT FOR DIGNITY: SHOWING RESPECT TO PEOPLE ALONG WITH WHOM ONE WORKS. UNDERSTAND,
- ACKNOWLEDGE AND CONSIDER THE VALUES, BELIEFS AND EXPECTATIONS OF EMPLOYEES, BELIEVES/ASSUMES THE
BEST IN OTHERS

e

1

03

04

. FOSTERING LEARNING; CREATING AN ATMOSPHERE OF CONTINUQUS LEARNING, PROMOTING COLLABORATIVE
? EXPERIENCES AT WORK THAT HELP PEOPLE CONSTANTLY LEARN AND SHARE KNOWLEDGE. ACTS AS A MENTOR
; ANDIOR ENCOURAGES OTHER EMPLOYEES TO IMPROVEAND DEVELOP INDIVIDUAL SKIL

‘
B

05

CREATIVITY: DIVERGENT THINKING SKILLS, ABILITY TO PERCEIVE THE WORK IN NEW WAYS, TO FIND HIDDEN
WAYS TO DEAL WITH WORK PROBLEMS AND GPPORTUNITIES.

Rating on Value = =
{Prorated to marks)

03

LOYALTY & PRIDE: BHOWING OWNERSHIP TOWARDS WORK, KNOWING THAT THEIR WORK COMPLEMENTS THE

%PATTERNS. TO MAKE CONNECTIONS BETWEEN SEEMINGLY UNRELATED PHENOMENA, TRIES DIFFERENT AND NOVEL
t
!
¢
{ GREATER WHOLE, HAVING SENSE OF SATISFACTION AND ACHIEVEMENT FROM BEING ASSOCIATED WITH WORK.

Total of All Ratings * 5.00
3.90

50

SIGNATURE OF THE APPRAISER

NAME:

DESIGNATION; DGM

Page 9 of 11

Dinesh Chandra

BRIBBveE NO.:60020587



Emp.No. 80001789

PART-IV : POTENTIAL APPRAISAL
This saction consist of Attributes which are to be demonstrated in day to day activities. Aftributes woulid represent the core shills
required for the next higher ground

: © RAITINGS
| GENERIC ATTRIBUTES | 543240
'[_.. —_— — o WL T R x -"u_a_.u.._;:.::,—v-wm.—--:-m—"--
o1 LEAGERSHIP ABILITIES : FACILITATING IN DECISION - MAKING PROCESS: IMPLEMENTING SOUND DECISIONS; REMAINING o5
ELEXIBLE WITH DECISIONS: USING EFFECTIVE COACHING SKILLS WITH PEERS/SUBORDINATES, '
_— L )
:
ooz TEAM BUILDING : DEMONSTRATES EFFECTIVENESS IN RE-ORGANISING HIS/HER OWN DEPARTMENT; MANAGES DIVERSE § o4
AND DIVERGENT VIEWS AND GROUP PROCESSES WITHOUT LOSING SIGHT OF OBJECTIVES.
— —— - — e m m——— - O
003 FORESIGHT : ABILETY TO FORESEE THE CHANGE AND SITUATIONS THAT REQUIRE ATTENTION AND SHOW PRUDENCE AND 04
CARE IN DEPLOYING THE RESOURCES TO DEAL WITH CHANGES.
004 INNOVATION : TO BRING ABOUT POSITIVE CHANGES IN THE AREA OF OPERATION THAT LEADS TO PERFORMANCE AND 04
GROWTH THROUGH IMPROVEMENTS IN EFFICIENCY, PRODUCTIVITY, QUALITY, ETC.
éGUS TRUST AND RESPECT : HAVE HIGH REGARD FOR FELLOW MEMBERS IN THE ORGANIZATION, FUNCTION WITH OPENNESS 1 ¢a
. AND PROMOTE TEAM SPIRIT. r -

Total of All Ratings * 5.00
‘ = 4.00

Rating on Valus = —
(Prorated to marks) 25

SIGNATURE OF THE APPRAIBER
NAME: Dinesh Chandra

NRIBY&yee NoO. 50020587
DESIGNATION: DGM
Page 10 of 11



Emp.Na. 60001789

PERFORMANCE AND POTENTIAL PROFILE
Final Marks Scored

Levei - 0001 (Dinesh Chandra Nainwal , DGM)

TOTAL MARKS MARKS SCORED
PERFORMANCE 75.00 64.50
COMPETENCIES 15,00 12.00
VALUES 5.00 3.90
POTENTIAL 5.00 4.00
TOTAL 100.00 84.40
NextLevel  Name iDesignation Total Marks © Marks Scored jRemarks
E e 1 . —— The appraisee
Level - 0002  Upendra Singh iSeniar GM 100 i 844 parformance is
I B - 4= = outstanding
Level- 0003 DK Singh ED 100 78
. = SN T R R

Final Assessment by the moderation committee
Overall evaluation

Final Rating: Very Good(78.00 ) i

Signature of the Chairman of
moderation committee

V K Singh
Director (Personnel)

"This is computer generated report, hence no signature is required.”
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Name: Shikha Singh

Employee No. 60001789
Year : 2019-20
Duration : 01.01.2019 - 31.12.2019

POWERGRID CORPORATION OF INDIA LIMITED

(A Government of Indian Enterprisa)
Corporate Office: "Saudamini®,Plot No.-2, Sector-28,Gurgaon-122001,Haryana



== urrRfAly e
=i COMFIDENTIAL
= POWERGRID

POWERGRID CORPORATION OF INDIA LIMITED

(A Government of Indian Enterprise})

PERFORMANCE APPRAISAL REPORT
FOR EXECUTIVES AT THE LEVEL OF
EG

From 01.01.2019 To 31.12.2019.

PERSONAL DATA :

NAME: Shikha Singh " EMPLOYEE NO.: 60001789

DESIGNATION: Ch Mgr DATE OF ENTRY IN THE :

PRESENT GRADE
PLACE OF POSTING/DEPARTMENT/ QUALIFICATION : BE-2002,MBA-2016
REGION (FOR PERIOD UNDER REVIEW):
RHQ-New Delht / ULDC Morthern Region-
|
I

! - | DRI

. i
NAME & DESIGNATION . DATE OF BIRTH: 08.07.1977 ;
OF THE REPORTING OFFICER :

Y K Dixit Chief GM
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Emp. No. 60001789

PART -1 : FERFORMANCE
A : PERFORMANCE PLAN AND MID YEAR REVIEW

Key Result Areas together with measures / indicators and max. marks to be jointly agreed upon between the
Appraiser and Appraisee at the beginning of the review period and then filled in the format given below :-

PERFORMANCE PLAN MID YEAR REVIEW
. " Key Resuilt Measures/ Targets | Maximum |Actual Achievement [Review (by
ESNO- J Areas Indicators Marks {given by appraisee)|Appraiser)
. - . S N e
; : implementation and infegration of RTUs at SLDC at . E:gglngmolmﬂu. g%sdo o
M : 84 locakons for State & Gentre Sector under { Percantage 100.00 026 el e
% Replacement Projecl in Northern Ragion dane suctessilly .
i i Award for Insuranca of
i ; : +facilities under ULDC NR-1
oog2 Award of various AMC Contract Percentage 100.00 Gt5 ‘ has been succsssiully
| o | swarded
' ' Generation of Invoices for AMC charges of W8, l { Work done suecessfully in
,0003 {OPBW, RTU, APS, Insurance and other ULDC Percanizge 100,20 015 stipuleted time frame
i - works for different Constivents
1
| (I e O | EO- < U= =Y. | e bt e
; ; Processing of AMG bills & other related work an
0004 3 Bills for insurancs of aquipment installed under Perceniage 100.00 010 Work done successfdly
i ULDC Project
| d full |
0005 {MIS / PM of various Frojsct running under ULDC Percentage 100.00 010 Maneged successiully i
i
b o = - L § St ——— i c— = —
i & |1
: Gonsultancy work for Northem reglonal constituents ! ! work done successfully
006 ¢ and coordination with contraciors Percentage 100.60 010
: LI _
B Coordination in Project- OPGW (Package-W) under . Required support and :
£ augmentation of Tefecom Backbone, “Establishment coordination for H
10007 7 of VSat connactivity from Ur-1] 1o NRLDG® , Percentage L 1o astablishment has been 1
! “Establishment of Renewable Energy management successfully provided |
i Miscellaneous work as Tander Evaluation, making Work done sugcassfully in
08 'QR, PR in SAP, CPG/BG related Isaue, Time ! Percentage 100.00 o005 stipulated ima frame !
1 { Extansion , LD, issue of Performance Cerlificate etc 5
SIGNATURE OF THE APPRAISEE SIGNATURE OF THE APPRAISER
NAME: NAME : Y K Dixit

DESIGNATION :  Chief GM

Page 3 of 10



Emp. No. 60001789

B : YEAR-END PERFORMANCE REVIEW

The KRAs and measures after incorporating changes, if required, will be recast from the previous
page and year-end review will be carried out.

PERFORMANCE REVIEW YEAR-END REVIEW
P " Key Result Measures/ ] Targets | Maximum Actual Review (by | o
'SNO. Areas Indicators Marks Achievement Appraiser) (Marks
i (gweq by Awarded"
! : I . . feppraisee) |
1 Implerr-antation and integration of FAT of LOT-1 of
; RTUs 31 SLOC at 32 loeatlans for RTUs completed. .
50001 Btate & Centre Saclor vnder ' Percentage 100.00 =S Instaliation testing & Partially agree | 16.00
; Raeplacamant Project in Nesthern Commissioning of
e - o — - wnm e RS U IR TR —_—
‘ Award ‘or AMC of
joo0z Award of vatious AMC Contract Percantage 1000|018 OPGW Package-® Ipamatyagree | 12.00
H has been i
e e —ritin ——— e e —_——— . y
‘ Generation of Invoicas for AMC : { Work du?el i
chargas of WB, OPGW. RTU, APS, H successiully in . |
jdaoa insurance and other ULDC works for Percentage . 10000 ms [ stipwiated fime Agres 1400 '
: different Constituents | frame
i Procassing of AMC bills & oiher N i
: : retatad work and Bils for insurunce of !
:0004 aquipment instafied under LLOC Parcentage 100.00 210 successiully Agree 10.00 i
! i Project
i Y S w— I . =
) . . Managad
0005 MIS | P of varicus Prolect RN | percentage 100.00 10 suncessiully Agree l1000
¥ ]
I
g e S— { |
Consultancy work for Northern wotk done i !
nons regional constituents and coordination | Percentage -1 10000 [4314) successfully ! partially agree f7.00 i
weith contractars ' i i
R . P t i i
Coordination in Project OPGW Required support |
{Package-W) under augmantation of and coordination foe. i
o7 Telecom Backbone, "Estabtishment of | Pereentags teo.ao 010 ostablishment hag || ervally agres 11 6.00
L V8at connactivity from Uri-ll lo 1 baen successfully | i !
SIGNATURE OF THE APPRAISEE SIGNATURE OF THE APPRAISER
NAME: NAME: Y K Dixit
EMPLOYEE NO.: 60040028
DESIGNATION: .
DESIGNATION: Chief GM
] r
i
Toial Performance Marks for the year Total Marks Obtained x 75.00
{Prorated to total Marks of ) = = £1.50

Total Maximum Marks

Page 4 of 10



: 1 Miscelianeous work as Tender
0008 g Evaluation, making QR, PR in SAP,

| Extension , LD, issue of Perfarmance |

| CPGIBG related issus, Time i Percentage

SIGNATURE OF THE APPRAISEE
NAME:

DESIGNATION:

Total Performance Marks for the year
(Prorated to total Marks of } =

H '
i ifrarne

i ‘I - i Work done
successfully in
l 100.00 005 atipulated fore Agres 500

SIGNATURE OF THE APPRAISER

NAME: Y K Dixit
EMPLOYEE NO.: 60040028
DESIGNATION: Chief GM

:

Total Marks Oblained x 75.00
= 61.50

Total Maximum Marks
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Emp.No. 600017892

PERFORMANCE REVIEW SHEET

Comments on performance & review discussion by Appraiser-major achievements,constraints if any,&
need for training & development

i =
‘APPRIASEE DID FAIRLY GOOD IN THE ASSIGNED JOB

Comments of work done in official language Hindi

EXCELLENT TORGH BEARER OF THE DEPARTMENT

Appraiser's comments on Potential suitability

SHE HAS POTENTIAL FOR HIGHER LEVEL OF ASSIGNMENT

SIGNATURE OF THE APPRAISER
NAME: Y K Dixit
EMPLOYEE NO.:60040028
DESIGNATION: Chief GM

Page & of 10
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Emp.No. 60001789

PART - ii : COMPETENCIES

(This section consist of functicnalftechnical mangerial competencies required for successful performance in job)

COMPETENCIES

T Hoda T R et o e e S G e

, BUSINESS KNOWLEDGE : KNOWLEDGE AND UNDERSTANDING OF POWERGRID'S BUSINESS; KNOWLEDGE OF
{ MISSION; MOL! TARGETS AND CORPORATE PLAN

PROFESSION SPECIFIC KNOWLEDGE : KNOWLEDGE RELATED TC ONE'S PROFESSION; KNOWLEDGE OF
i STANDARD OPERATING FROCEDURES AND POLICIES IN POWERGRID; KEEPING ABREAST OF CURRENT
l DEVELOPMENTS AND TRENDS.

= . R

RATING
5-4-3-2-1*

% DECISION MAKING : USE RELATED DATA TO SUPPORT EFFECTIVE AND TIMELY DECISIONS BY -

' SYSTEMATICALLY GATHERING RELEVANT INFORMATION, — IDENTIFYING THE STRENGTHS AND WEAKNESSES OF

+ A PARTICULAR AREA/DEPARTMENT/FUNCTION,~ RECOGNIZING OPPORTUNITIES OR THREATS AND ACTING ON
THEM RAPIDLY USING FACTS COLLECTED.

- s - 7T TR - e B+ i

{ PLANNING & COORDINATION : ABILITY TO DEVELOP STRATEGIES AND SCHEDULES FOR MEETING GOALS AND

{ ANTICIPATE OBSTACLES TO GOAL ATTAINMENT. T INCLUDES THINKING AHEAD AND IDENTIFYING POSSIBLE

: BARRIERS OR PROBLEMS WHICH WILL AFFECT THE COMPLETION OF WORK;MONITCRING PROGRESS OF PLANS
! AND MAKING ADJUSTMENTS WHEN NECESSARY.

i
————1; ~

! PROBLEM SOLVING : ABILITY TO UNDERSTAND SITUATIONS OR PROBLEMS BY ORGANIZING OR SYNTHESIZING
: INFORMATION IN A SYSTEMATIC WAY AND GENERATING SOLUTIONS FOR THE SAME. IT INCLUDES PROACTIVELY
. ANTICIPATING PROBLEMSEVALUATING ROOT CAUSES AND DEVELOPING ALTERNATIVE SOLUTIONS.

— e L pe———

' COLLABORATION & NETWORKING : ABILITY TO BUILD AND LEVERAGE NETWORKS OF FORMAL AND INFORMAL
RELATIONSHIPS TO COLLABORATE; SEEK ADVICE OR RESOLVE ISSUES IN AN EFFORT TO WORK TOWARDS THE

. ASSIGNED GOALS.IT IS DEMONESTRATED THROUGH AN ABILITY TO GREATE AND SUSTAIN POSITIVE WORKING

{ RELATIONSHIPS BOTH WITHIN AND EXTERNAL TO THE ORGANIZATIONS.

R e

|

{ ACCOUNTABILITY : HAVING A SENSE OF PERSONAL RESPONSIBILITY FOR GETTING THINGS DONE AND

{ ACHIEVING RESULTS. IT INCLUDES WILLINGNESS TO GO BEYOND WHAT {3 REQUIRED IN A GIVEN SITUATION;
QOVERCOME OBSTACLES OR BARRIERS TO SUCCESS AND PERSEVERE.

{ DRIVE & INITIATIVE ; ABILITY TO PROACTIVELY ADDRESS SITUATIONS OR OPPORTUNITIES AS OPPOSED TO

- REACTING TO PROBLEMS AND ASSIGNMENTS. IT I8 REFLECTED THROUGH ACTION;NOT SIMPLY THIMKING AND
+ IMCLUDES A WILLINGNESS TO SEIZE CPPORTUNITIES AND ACT DECISIVELY AND BOLDLY IN ORDER TO DRIVE

. THE BUSINESS FORWARD,

04

TEAM PLAYER : TO CONTRIBUTE TO GROUP OBJECTIVES IN A TEAM ENVIRONMENT THROUGH COOPERATING
| AND INTERACTING WELL WiTH OTHERS, CONTRIBUTING ACTIVELY AND FULLY TO TEAM PRO.JECTS;
i WORKING GOLLABORATIVELY AS OPPQSED TO COMPETITIVELY WITH OTHERS; ACKNOWLEDGING DIVERSE
{ OPINIONS; ADDRESSING RELEVANT CONCERNS AND WORKING TOWARDS CONSENSUAL SOLUTIONS THAT
! ENHANCE THE OUTPUT OF THE TEAM,

03

Total of All Ratings * 15.00

Rating on Competencies = = 11.3%

*5 Indicates Outstanding Ability

(Prorated to marks} 45

4 Indicates Very Good

2 Indicates Average
1 Indicates Not Satisfactory

Page 7 of 10

SIGNATURE OF THE APPRAISER

3 indicates Good NAME Y K Dixit
EMPLOYEE NO. 60040028
DESIGNATION Chief GM



Emp.No. 60001789

PART-I: VALUES
This section consist of values which are to be demonstrated in day to day activities
VALUES | RATING
P B4.3-2-1
wr———— SR Ty e e T I g, S T e T A S R Y e e K Tl SRS e
001 EAIRNESS: DECISIONS ARE MADE OBJECTIVELY; FREE FROM PATRONAGE AND REFLECT THE JUST TREATMENT OF us
EMPLOYEES AND APPLICANTS. '
— % - - NS
sz } INTEGRITY: DEMONSTRATE HONESTY AND SINCERITY IN EVERY ACTION ; AFPLY SOUND BUSINESS AND PROFESSION 05
i ! FTHICS; BEING ACCOUNTABLE FOR MISTAKES. H
S V— : P e A
003 tZEAL TO EXCEL: HAS THE EAGERNESS TO PERFORM, PASSION TO EXCEL AND REACH THE TGP, STRIVE TO DELIVER 04
THE BEST POSSIBLE RESULTS
ZEST FOR CHANGE; APATITE TO IMPROVE ON PREVIOUSLY ESTABLISHED PROCESSES AND PROCEDURES.
004 EXCITEMENT FOR NEW OPPORTUNITIES AND POTENTIAL, WORKING PROACTIVELY TO ADDRESS THE NEW 04 .
REQUIREMENTS
SPEED OF RESPONSE: PROMPT ACTION IN MATTERS RELATING TO WORK, SENSE OF URGENCY IN RESOLVING THE
o5 PROBLEM =
006 ADHERENCE TO COMMITMENTS: HAVING A SENSE OF OBLIGATION TOWARDS COMPLETION OF TASKS. 03
RESPECT FOR DIGNITY: SHOWING RESPECT TO PEOPLE ALONG WITH WHOM ONE WORKS. UNDERSTAND,
a9a7 ACKNOWLEDGE AND CONSIDER THE VALUES, BELIEFS AND EXPECTATIONS OF EMPLOYEES, BELIEVES/ASSUMES THE [+ i
BEST IN OTHERS
FOSTERING LEARNING: CREATING AN ATMOSPHERE OF CONTINUOUS LEARNING, PROMOTING COLLABORATIVE
008 EXPERIENCES AT WORK THAT HELP PEOPLE CONSTANTLY LEARN AND SHARE KNOWLEDGE, ACTS AS A MENTOR 03
AND/OR ENCOURAGES OTHER EMPLOYEES TO IMPROVEAND DEVELOP INDIVIDUAL SKIL
| GREATIVITY: DIVERGENT THINKING SKILLS, ABILITY TO PERCEIVE THE WORK IN NEW WAYS, TO FIND HIDDEN ;
009 PATTERNS, TO MAKE CONNECTIONS BETWEEN SEEMINGLY UNRELATED PHENOMENA, TRIES DIFFERENT AND NOVEL a5
WAYS TO DEAL WITH WORK FROBLEMS AND OPPORTUNITIES.

| LOYALTY & FRIDE: SHOWING OWNERSHIP TOWARDS WORK, KNOWING THAT THEIR WORK COMPLEMENTS THE

kb GREATER WHOLE. HAVING SENSE OF SATISFAGTION AND ACHIEVEMENT EROM BEING ASSOCIATED WITH WORK.
Total of All Ratings * 5.00
Rating on Value = = 4.20
{Prorated to marks) 50

SIGNATURE OF THE AFPFRAISER

NAME: Y K Dixit

EMPLOYEE NO.:60040028

DESIGNATION: Chief GM
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Emp.No. 60001789

PART-V - POTENTIAL APPRAISAL

This section consist of Attributes which are to be demonstrated in day to day activities. Attributes would represent the core skills
required for the next higher ground

H

RAITINGS
GENERIC ATTRIBUTES
5-4-3-2-1*
3 - e S T L 7 TR R TN — — T T T T T R — - 1
004 LEADERSHIP ABILITIES : FACILITATING N DECISION - MAKING PROCESS; IMPLEMENTING SOUND GECISIONS: REMAINING 03 [
{ FLEXIBLE WITH DECISIONS; USING EFFECTIVE COACHING SKILLS WITH PEERS/SUBORDINATES. .
i i
- - ?u — -ubg
002 TEAM BUILDING : DEMONSTRATES EFFECTIVENESS IN RE-ORGANISING RIS/HHER OWN DEPARTMENT; MANAGES DIVERSE 04 ]
AND DIVERGENT VIEWS AND GROUP PROCESSES WITHOUT LOSING SIGHT OF OBJECTIVES.
; .
| 003 H FORESIGHT : ABILTTY TO FORESEE THE CHANGE AND SITUATIONS THAT REQUIRE ATTENTION AND SHOW PRUDENCE AND 03
! , CARE IN DEPLOYING THE RESOURCES TO DEAL WITH CHANGES. 3
i N
L E o— U e S S S e — - l
1]
2 i INNOVATION : TO BRING ABOUT PQSITIVE CHANGES IN THE AREA OF OPERATION THAT LEADS TO PERFORMANCE AND oa
: GROWTH THROUGH IMPROVEMENTS IN EFFICIENCY, PRODUCTIVITY, QUALITY, ETC. l
]
00S ; TRUST AND RESPECT : HAVE HIGH REGARD FOR FELLOW MEMBERS IN THE CRGANIZATION, FUNCTION WITH DPENNESS 04

. AND PROMOTE TEAM SPIRIT.
E

Total of All Ratings * 5.00

Rating on Value = B = 3.40

(Prorated to marks) 25

SIGNATURE OF THE APPRAISER

NAME: Y K Dixit
EMPLOYEE NO.:60040028

DESIGNATION: Chief GM
Page 9 of 10



Emp.No. 60001789

PERFORMANCE AND POTENTIAL PROFILE

Final Marks Scored

Level - 0081 (Y K Dixit , Chief GM)

: TOTAL MARKS i MARKS SCORED
: PERFORMANCE - 76.00 | 61.50
H —_— t 1
COMPETENCIES 15.00 11.33
VALUES ) | 5.00 | 4,20
| PO_T ENTIAL : ' : 5.00 - ‘ 3.40
ETAL I 100.00 . 8043
Next Level !Name ] I:Jesignation l Total Marks Marks;core; . ée;;arks
ewow prew o [ e | om0

Final Assessmant by the moderation committee

Overall evaluation

Final Rating: Very Good(77.00 }

Signature of the Chairman of
moderation commitiea :

V K Singh
Director (Personnel)

"This is computer generated report, hence no signature is required.”
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Name: Shikha Singh

Employee No. : 60001789
Year: 2018-19
Duration : 01.01.2018 - 31.12.2018

E4

POWERGRID CORPORATION OF INDIA LIMITED

(A Government of Indian Enterprise)}
Corporate Office: "Saudamini”,Plot No.-2, Sector-29,Gurgaon-122001,Haryana



E-—m@g CONFIDENTIAI
%‘I;% POWERGRID -

POWERGRID CORPORATION OF INDIA LIMITED

(A Government of Indian Enterprise)

PERFORMANCE APPRAISAL REPORT
FOR EXECUTIVES AT THE LEVEL OF
E4

From ©01.01.2018 To 31.12.2018,

PERSONAL DATA :
NAME: Shikha Singh ' EMPLOYEE NO.: 60001789
(— -~ _ - |
DESIGNATION: Dy Mgr DATE OF ENTRY IN THE : :
PRESENT GRADE lt
[
13
[~ == .
PLACE OF POSTING/DEPARTMENT/ QUALIFICATION : BE-2002, MBA-2016
REGION (FOR PERIOD UNDER REVIEW):
RHQ-New Delhi / ULDC MNorthern Region-
I

NAME & DESIGNATION ; DATE OF BIRTH : 08.07.1877
OF THE REPORTING OFFICER :

¥ K Dixit Chief GM

Page 2 of 10



Emp. No. 60001789

PART -1 : PERFORMANCE

A : PERFORMANCE PLAN AND MID YEAR REVIEW

Key Result Areas together with measures / indicators and max. marks to be jointly agreed upon between the
Appraiser and Appraisee at the beginning of the review perlod and then filled in the format given below -

i

PERFORMANCE PLAN MID YEAR REVIEW '
: i ii———.- S o PP = = . = ]
Key Result Measures/ Targets Maximum jActual Achievement ‘Review (by |
‘SNo. Areas | Indicators Marks  I(given by appraisee)jAppraiser) ‘
- - i ' T Awant for AMC of APS,
Battary, OPGW Package-B
1 1 Award of various AMC Conlract I Percentage 100.00 015 and Package-C and
| l i Insuranoe of facllities under
é Genaration of Invoices for AMC charges of WB, ! l Work done successfully In
Q002 ; OPGW, RTU, APS and other ULDC works for Percentage 0.00 1 [k atipulated time frame
|
 diffarenl Consfituents i i
| S H
: !
i Processing of AMC bills & other related work and H |
0003 i Bills for Instirance of aquipment installed undar | Percentage ; 0.00 015 Work dane succasstully i :
: - ULDC Project i { : i f
= . i ’ i
: . " Managed succossfully {
o004 MIS / PM of various Froject running under ULOGC Percentage 0.00 0186 1
1
1
= =
Consultancy work for Northern reglonal constituents : work dons successfully :
o5 i and cogrdination with contraclors ! Fercantage 000 | 015
=S L o g LS N = S —— W e = S
1 :
0006 * Reconclliation of Accounts & Payments , Percentage 0.00 010 [reEsnEny |
H i i
T g et SN E U yu— 4
i H i
- . i Waork done successfully in v
: Miscellaneoys work 22 Tender Evalualion, meking  § !
E{JODT QR. PR In SAP, Ghagking of Stalutory dotuments, Percentage 0.00 10 i stipulated time frame
g CPG/BG related issue, Time Extansion , LD, issue of | i
| Il i 5 - I S
E : Required support for
. Coordinatlon in “Establishment of Renewable Enargy engineering and she
S { management centre at Northern region.” i Percentage 0.00 ! fo5 ] activities has besn providad
; 3 J_‘f LD&L and Yendor, ]

SIGNATURE OF THE APPRAISEE

NAME:

DESIGNATION

SIGNATURE OF THE APPRAISER

NAME Y K Dixit
EMPLOYEE NO. : 60040028

DESIGNATION :  Chief GM

Page 3 of 10




Emp. No. 60001789

B : YEAR-END PERFORMANCE REVIEW

The KRAs and measures after incorporating changes, i required, will be recast from the previous
page and year-end review will be carried out.

PERFORMANCE REVIEW i YEAR-END REVIEW i
Key Rasuit Measures/ | Targets | Maximum jActual Review (by | i
SNO. Areas Indicators Marks Achievement  [Appraiser) EMarks !
(giveq by d ‘Awarded*
appraisee) l L
i Awsrd of RTUs, ¢
0001 Award of various AMG Contrant j Parcantage 100.00 (1 V:md:::;::ln; | partally Agres [ 10.00
] SY00RTUs areat | !
| Generation of Involces for AMC Work done
: tcharges of WB, OPGW, RTU, APS succassiully in
0002  2nd olner ULDC warks for difierent | P ercentage C00 L atipulated time Agree
; ; Constituents frame
- i — — _
i Procassing of AMC bllls & other
! related work and Biis for insyrance of j| Wock dons
0003 eqsipment in:la ] ung: :“JL ;g % | Parcentaga 0.00 s ) { successfully Agree | :
Project ! j
¥ E—— W B ——— . -4
. ! Managed i
‘onpa ﬂ;ﬁ;,i’}fg{;mus Projectminning | oo cantage 0,00 015 successiully Parially Agree ! 13,60 :
¥ i et sl o v— " .__-._.-—-1]&, " - e e
i Carisultancy wark for Northemn i work dane
0005 regional conetituenls and coordination | Percentage 0.00 Hs successfully { Agree 12.00
. with contractors I H
i . T Work done ‘ |
{poos g::;";";:‘b” of Accounts & Percentaga 0.00 1 010 successfully  Partally Agree | 7.00
' __M s ric as Tend | ” ) &‘o,{":é:i; :
l iscallanesus work as Tender suceassfpty in ; .
i Evaluation, making OR, PR in 5AP, | Fercentege b gip stipuinted time i Pactially Agrea | 7.00
Checking of Statutory documents, frams i
SIGNATURE OF THE APPRAISEE SIGNATURE OF THE APPRAISER
NAME; NAME: Y K Dixit
EMPLOYEE NO.: 60040028
DESIGNATION: .
DESIGNATION: Chief GM
Total Parformance Marks for the year Total Marks QObtained x 75.00

(Prorated to total Marks of Y =

60.00
Total Maximum Matrks
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Coordination in "Establishment of
Re ble Energy m g t
centre at Northern region.”

i
{
i
i
]

Percenage

SIGNATURE OF THE APPRAISEE
NAME:

DESIGNATION:

Total Performance Marks for the year
{Prorated to tolal Marks of ) =

Required support |
fram site for

engineefing and site ; 96 4.00 :
agtivities has bean .

SIGNATURE OF THE APPRAISER

NAME: Y K Dixit
EMPLOYEE NO.: 60040028
DESIGNATION: Chief GM

Total Marks Obtained x 75.00
= 60.00

Total Maximum Marks
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Emp.No. 60001789

PERFORMANCE REVIEW SHEET

Comments on performance & review discussion by Appraiser-major achievements,constraints if any,&
need for training & development

APPRAISE HAS COMPLETED WORK ASSIGNED,

Comments of work done in official language Hindi

|POES REGULARLY

Appraiser's comments on Potential suitability

—

ISUITABLE

|

SIGNATURE OF THE APPRAISER
NAME: ¥ ¥ Dixit
EMPLOYEE NOQ.:60040028
DESIGNATION: Chief GM

Page 6 of 10
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Emp.No. 60001788

PART - It : COMPETENCIES

(This section consist of functional/technical mangerial competencies required for successful perfermance in job)

COMPETENCIES

' = = — = S 3 -

BUSINESS KNOWLEDGE : KNOWLEDGE AND UNDERSTANDING OF POWERGRID'S BUSINESS; KNOWLEDGE OF
- MISSION; MOU TARGETS AND CORPORATE PLAN

RATING

_54-3- -2-1%

s i

04

PROFESSION SPECIFIC KNOWLEDGE : KNOWLEDGE RELATED TC ONE'S PROFESSION; KNOWLEDGE OF
STANDARD OPERATING PROCEDURES AND POLICIES IN POWERGRID; KEEPING ABREAST OF CURRENT :
DEVELOPMENTS AND TRENDS. !

03

DECISION MAKING : USE RELATED DATA TO SUPPORT EFFECTIVE AND TIMELY DECISIONS BY —
SYSTEMATICALLY GATHERING RELEVANT INFORMATION, ~ IDENTIFY|NG THE STRENGTHS AND WEAKNESSES OF
A PARTICULAR AREA/DEPARTMENT/FUNCTION - RECOGNIZING OPPORTUNITIES OR THREATS AND ACTING ON

E THEM RARIDLY USING FACTS COLLECTED,

PLANNING & COORDINATION : ABILITY TO DEVELOP STRATEGIES AND SCHEDULES FOR MEETING GOALS AND
ANTICIPATE OBSTACLES TO GOAL ATTAINMENT. IT INCLUDES THINKING AHEAD AND IDENTIFYING POSSIELE
. BARRIERS OR PROBLEMS WHICH WILL AFFECT THE COMPLETION OF WORK:MONITORING PROGRESS OF PLANS
;AND MAKING ADJUSTMENTS WHEN NECESSARY,

H

008

' po8

R S—
i

: PROBLEM SOLVING : ABILITY TO UNDERSTAND SITUATIONS OR PROBLEMS BY ORGANIZING OR SYNTHESIZING

; INFORMATION IN A SYSTEMATIC WAY AND GENERATING SOLUTIONS FOR THE SAME. IT INCLUDES PROACTIVELY
}ANTlCIFATING PROBLEMS:EVALUATING ROOT CAUSES AND DEVELOPING ALTERNATIVE SOLUTIONS.

| COLLABORATION & NETWORKING : ABILITY TO BUILD AND LEVERAGE NETWORKS OF FORMAL AND INFORMAL

: RELATIONSHIPS TO COLLABORATE; SEEK ADVICE OR RESOLVE ISSUES IN AN EFFORT TQO WORK TOWARDS THE

; ASSIGNED GOALS.IT 1S DEMONSTRATED THROUGH AN ABILITY TO CREATE AND SUSTAIN FOSITIVE WORKING H
{ RELATIONSHIPS BOTH WITHIN AND EXTERNAL. TO THE ORGANIZATIONS. H

03

04

ACCOUNTABILITY : HAVING A SENSE OF PERSONAL RESPONSIBILITY FOR GETTING THINGS DONE AND
- ACHIEVING RESULTS. IT INCLUDES WILLINGNESS TO GO BEYOND WHAT IS REQUIRED IN A GIVEN SITUATION:
. OVERCOME OBSTACLES OR BARRIERS TO SUCCESS AND PERSEVERE.

i

]

i DRIVE & INITIATIVE : ABILITY TO PROACTIVELY ADDRESS SITUATIONS OR OPPORTUNITIES AS OPPOSED TO

{ REACTING TO PROBLEMS AND ASSIGNMENTS, IT IS REFLECTED THROUGH ACTION;NOT SIMPLY THINKING AND
| INCLUDES A WILLINGNESS TO SEIZE OPPORTUNITIES AND ACT DECISIVELY AND BOLDLY N ORDER TO DRIVE
](THE BUSINESS FORWARD,

TEAM PLAVER TO CONTRIBUTE TQ GROUP OBJECTIVES IN A TEAM ENVIRONMENT THROUGH COOPERATING
} AND INTERACTING WELL WITH QTHERS, CONTRIBUTING ACTIVELY AND FULLY TO TEAM PROJECTS;
{ WORKING COLLABORATIVELY AS OPFPOSED TO COMPETITIVELY WITH CTHERS; ACKNOWLEDGING DIVERSE
! OPINIONS; ADDREBSING HELEVANT CONCERNS AND WORKING TOWARDS CONSENSUAL SOLUTIONS THAT
ENHANGCE THE OUTPUT OF THE TEAM.

Total of All Ratings * 15.00

Rating on Competencies = = 1100

(Prorated to marks)

5 Indicates Outstanding Ability

4 indicates Very Good

3 Indicates Good NAME Y K Dixit
2 Indicates Average
1 Indicates Not Satisfactory EMPLOYEE NO. 60040028

DESIGNATION Chief GM
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Emp.No. 60001789

PART-II: VALUES
This section consist of values which are to be demonstrated in day to day activitiss
R e e R TS
VALUES *
§-4-3-2-%
oot ! FAIRNESS: DECISIONS ARE MADE OBJECTIVELY; FREE FROM PATRONAGE AND REFLECT THE JUST TREATMENT OF l 05
| BMPLOYEES AND APPLICANTS.
— | — A AL — g T
002 1 INTEGRITY: DEMONSTRATE HONESTY AND SINCERITY IN EVERY ACTION ; APPLY SOUND BUSINESS AND PROFESSIOM 05
‘ ETHICS; BEING ACCOUNTABLE FOR MISTAKES,
005 | ZEAL TO EXCEL: HAS THE EAGERNESS TO PERFORM, PASSION TO EXCEL AND REACH THE TOP, STRIVE TO DELIVER -
{ THE BEST POSSIBLE RESULTS :
' ZEST FOR CHANGE: APATITE TQ IMPROVE DN PREVIGUSLY ESTABLISHED PROCESSES AND PROCEDUNES, '
904 { EXCITEMENT FOR NEW OPPORTUNITIES AND POTENTIAL, WORKING PROACTIVELY 1O ADDRESSE THE NEW 0
§ REQUIREMENTS
- ; ST ——— R — - I — ' _.._;....._..___
005 : SPEED OF RESPONSE: PROMPT ACTION IN MATTERS RELATING TO WORK. SENSE, OF URGENCY IN RESOLVING THE o4
] PROBLEM
{ e e oo o e e e e ik = %
!
1]
| 006 ADHERENCE TO COMMITMENTS: HAVING A SENSE OF OBLIGATION TOWARDS COMPLETION OF TASKS 23
1
1)

£ RESPECT FOR DIGNITY: SHOWING RESPECT Td PEOPLE ALONG WITH WHOM ONE WORKS. UNDERSTAND,
+ 007 ACKNOWLEDGE AND CONSIDER THE VALUES, BELIEFS AND EXPECTATIONS OF EMPLOYEES, BELIEVES/ASSUMES THE 05
§ BEST IN OTHERS

e S e - f wmm e — e, o s I e = o R e 2

FOSTERING LEARNING: CREATING AN ATMOSPHERE OF CONTINUOUS LEARNING, PROMOTING COLLABGRATIVE
;008 EXPERIENCES AT WORK THAT HELP PEOPLE CONSTANTLY LEARN AND SHARE KNOWLEDGE. ACTS AS A MENTOR 04
ANDIOR ENCOURAGES OTHER EMPLOYEES TO IMPROVEAND DEVELOP INDIVIDUAL SKIL

CREATIVITY: DIVERGENT THINKING SKILLS, ABILITY TQ PERCEIVE THE WORK IN NEW WAYS, TO FIND HIDDEN
1009 PATTERNS, TO MAKE CONNECTIONS BETWEEN SEEMINGLY UNREL ATED PHENOMENA, TRIES DIFFERENT AND NOVEL Q04
WAYS TO DEAL WITH WORK FROBLEMS AND OPPORTUNITIES.

010 LOYALTY & FPRIDE: SHOWING OWNERSHIP TOWARDS WORK, KNOWING THAT THEIR WORK COMPLEMENTS THE 05
GREATER WHOLE, HAVING SENSE OF SATISFACTION AND ACHIEVEMENT FROM BEING ASSOCIATED WITH WORK.

Total of Al Ratings * 5.00
Rating on Value = = 4.50
{Prorated fo marks) 50

SIGNATURE OF THE APPRAISER

NAME: Y K Dixit
EMPLOYEE NO.:60040028
DESIGNATION: Chief GM

Page 8 of 10



Emp.No. 60001789

PART-IV : POTENTIAL AFPRAISAL

This section consist of Attributes which are to be demonstrated in day to day activities. Attributes would represent the core skilis
required for the next higher ground

1
RAITINGS !
GENERIC ATTRIBUTES :
5-4-3-2-1*
S — — - = b G e Y R o ¢ L e G o T e R T e i T T S . NS i i . e i i Saien Y
001 LEADERSHIP ABILITIES : FACILITATING IN OECISION -~ MAKING PROCESS; IMPLEMENTING SOUND DECISIONS; REMAINING 04 i
FLEXIBLE WITH DECISIONS; USING EFFECTIVE COACHING SKILLS WITH PEERS/SUBORDINATES. i
I = ——— S L e em e s e e——— —— i
- | TEAM BUILDING : DEMONSTRATES EFFECTIVENESS IM RE-ORGANISING HIS/HER OWN DEPARTMENT; MANAGES DIVERSE -
: AND DIVERGENT VIEWS AND GROUP PROCESSES WITHOUT LOSING SIGHT OF OBJECTIVES.
i
oz \ FORESIGHT : ABILITY TO FORESEE THE CHANGE AND SITUATIONS THAT REQUIRE ATTENTION AND SHOW PRUDENGE AND | 03
CARE IN DEPLOYING THE RESCURCES TO DEAL WITH CHANGES.
o INNOVATION : TO BRING ABOUT POSITIVE CHANGES IN THE AREA OF OPERATION THAT LEADS TO PERFORMANCE AND -
| GROWTH THROUGH IMPROVEMENTS IN EFFIGIENCY, PRODUCTRATY, QUALITY, ETC.
: !
1
g . TRUST AND RESPECT : HAVE HIGH REGARD FOR FELLOW MEMBERS IN THE ORGANIZATION. FUNCTION WITH OPENNESS o i
; AND PROMOTE TEAM SPIRIT
| —_— e
Total of All Ratings * 5.00
Rating on Value = = 3.60
{Prorated to marks} 25

SIGNATURE CF THE APPRAISER

NAME: Y K Dixit
EMPLOYEE NO.:60040028

DESIGNATION: Chief GM
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Emp.No. 60001789

PERFORMANCE AND POTENTIAL PROFILE
Final Marks Scored

Level - 0001 (Y K Dixit , Chief GM)

TOTAL MARKS MARKS SCORED

PERFORMANCE - - _75.00 | §0.00
COMPETENCIES | 1_5.00 | 11.00
VALUES | . 5.00 | 4.50
POTENTIAL | - 5.00 | 3.80
: TOTAL i 100.00 | 79.10
MNext Levet MName - ‘-},I;s&naﬁon o ! m;c;;—I—Marks Marks Scored %Remarks
Level -0002  [H K Malilick iED 100 79 o "”‘"""E’""”"‘ _

Final Assessment by the moderation committee

Overall evaluation

LFina[ Rating: Very Good(73.00 )

R — e e . merrrererad

Signature of the Chairman of
moderation committee :

Ravi P Singh
Director (Personnel)

"This is computer generated report, hence no signature is required.”
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