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Sub: Reply to RTI Request of Ms Anjali Tom, Wavanad, Kerala

{(RT! Regn. No. PGCIL/R/E/23/00129}

Information sought:

PGWERGRID's Reply:

Sir/ Madam,

Kindly provide Promotion Rules/ Norms for Executives
and Non -executives of Power Grid Corporation of India
for both Technical as well as Non-Technical
{Administrative) posts clearly indicating the Residency
period from one level to next level. The information
sought may please be provided in soft copy.

POWERGRID Promotion Policy for Executives and Non-
Executives is attached herewith at ANNEXURE-A.




ANNEXURE-—

Promotion Policy for Execufives =i W

PROMOTION POLICY FOR EXECUTIVES

1.0 Scope and coverage

1.1 This Statement of Company Policy will be applicable to all POWERGRID personnel on
_the requtar rolls of the Comgpany in the following executive grades.

Pay Scaie (Rs.}
(——— Grade {w.e.i 01.01.2017)
] E2 50000-140000
E3 60000-180000
E4 70000-200000
E5 80000-220000
Eé 90000-240000

1.2 The Policy Statement will not be applicable to executives who are appoinfted in @
grade for a limited tenure, superannuated persons reappointed in the Company's
service and to ofher executives appointed on a purely casual or temporary basis.

1.3 Executives in whose cases a clause in the terms of inifial appointment explicitly provides
for eligibility for consideration for promotion after completion of a specified pericd of
service in the grade in which the executive initiclly joins the Corporation, will be
excluded from the purview of this Policy Statement.

1.4 Executives who are on deputation to POWERGRID or who retain lien on the service of
the parent organisation will not be covered by this Policy Statement.

2.0 Philosophy and Objectives

2.1 POWERGRID as a Company subscrices to the philosophy of generating growth from
within, and in pursuance thereof, endeavours to achieve synchronization of the goals
and objectives of the organisalion with the aspirations for growth and development of
the individual employees.

2.2 POWERGRID hereby declares that it will be the Company's general policy to look
within the organisation for suitable persons with the requisite skill, expertise, merit and
suitability for filling up the senior executive positions.

2.3 Notwithstanding anything stated above, POWERGRID will take recourse fo lateral
entry at alllevels from outside to the extent considered necessary to ensure infusion of
new blood and fresh outlook brought in by specialised/experienced personnel from
other reputed organisations from India and abroad with a view fo sustaining the
vigour and vitality of POWERGRID as a leading and progressive organisation.

2.4 The basic induction level info the executive cadre in POWERGRID is E-2/ E-3 grade to
which entry will be largely through the Company's own Trainee Scheme, but it will be
ensured that such induction will not impair the growth opportunities for the meritorious
and talented executives in E-2 grade,

2.5 In order to facilitate the fulfilment of the growth expectations, POWERGRID will strive
to create and sustain an environment conducive to efficient and effective
Document ID: H02-005 updated on: 18.05.2022 Page 1 of 9
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functioning of the executives in their roles and responsibiliies and to provide the
necessary scepe and faciities for development of technical and managerial skills
and capabilities through fraining, job rotation, oppertunity to serve in the field, job
eniargement and job enrichment. Executives are expected to avai fully of the
developmental opportunities, as mere relionce on length of service may not be
sufficient to meet fully their growth aspirations.

Consistent with and subject to the above principles and Company philosephy,
POWERGRID lays down herein its Promotion Policy for the executives and managerial
personnel with the following as the objectives :

To motivate and enthuse executives and managers for better and more effective
performance by rewarding them with promotion fo positions of higher responsibility
commensurate with thelr merlt and ability ond contribution towards the achievement
of the organizational godls and objectives.

To loy down clear and unambiguous principles to regulate promotion of executives
to available higher positions consistent with requirements of the Company.

To ensure uniformity, consistency cnd faimess in the promotion of Company
executives as between various disciplines, projects and establishments of the
Company.

To communicate o the executives, the reguirements of performance, mernt and
¢ther conditions prerequisite to promotion and the events and circumstances which
right disqualify them from being promaoted

General Principles

Promotion of executives to posiifions in next higher grades will be solely on the basis of
metil, cfficiency, grade service and suitability. In view of the fact that such merit,
efficiency and suttability can be meaningfully determined on the basis of assessment
of performance and potential over a reasonable period, there shall be a minimum
period of service in a grade to be called “Eligibility Period” and only those Executives
who complete the minimum period so prescribed will be eligible for consideration for
promotion to the next higher grodes.

The Promotions fo the grade of B4, E7 {DGM) & E8 {GM]) will be subject to notified
vacancies. However, vacancy may not be a constraint for promotions upto E5 grade.

‘Wherever limited applicability of seniorily is provided in this policy, such seniority will

be determined with reference to one or more of the following factors:

Length of service in a grade from the date of joining inclusive of seniority weightage,
if any or from the date of promotion in POWERGRID.

Merit position in the selection panel where date of joining is the same or the merit
position in Corporate Promotion Committee minutes where date of promotion is the
same.

Cases of eligible personnel in the executive cadre may be taken up for consideration
for promotion at any fime depending upon the availability of vacancies and
exigencies of work. Promotions will toke effect from the date of assumpiion of charge
of the Righer post or the date of issue of order or any prospective or retrospective

ﬁ&ge 2 of 9
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date as may be specified in the promotion order. Howevet, to endble promotions
being effected in g planned and rational manner and to ensure that anomalies and
unavoidable widening of interse-differences are kept down to the minimum,
promotion of executives to avdilable vacancies in grades upto and including E-7
{DGM) will normally be made effective from standard date/ dates.

The standard dates and other maiters relating to eligibility date etc. shall be
regulated as under;

Meeting of the Corporate Promotion Committee for promotion of executive will be
held once-in a year. The eligibility of an executive upto and including the grade of Eé
{Chief Manager] will be determined qs on 1st of April with grace period of one month
i.e. those who complete the eligibility period as on 30th April will come under the
zone of consideration.

Executives in the grade of E6 and below who are found fit for Promotion by the
Corporate Promotion Committee will be considered for promotion effective from the
dates as mentioned below :

Executives who complefed the eligibility period together with the grace period as on
preceding 31st July will be considered for promotion from 1st January preceding the
April CPC proceedings.

Executives who complete the eligibility period as on 30th April (inclusive of groce
period} will be considered for promotion from 1st April.

It would be essential to clear o departmental examingtion of standard equivalent to
bachelor in engineering for any executive who possesses only diploma in engineering
qudlification, to be promoted beyond the grade of Manager. This condition will be
reloxable by CMD only in exceptional cases where knowledge and performance of
an Individual is adjudged, by a committee duly constituted for this purpose, to be
equivalent to a degree in engineering and CMD is safisfied that such relaxation is
justified.

Similar condition for promotion beyond ES (Manager level) shall aiso be applicable
for Executive Secretary (ES), not having basic qudlification required for executive
ievel in other functions/disciplines such as F&A/HR/Law/C&M/Rajbhasha/FR.

For consideration of Executives in the grade of E7 for promotion to EB, field Exposure is
considered desirable except in cases of Specialization/Expertise which are required
to meet the organizational needs.

Appraisal System - Basis for assessment of merit and suitability

The Performance Appraisal System in operation for the executives of the company,
as modified from time to time, will generally provide the basis for determination of
merit, efficiency. potential and suitability of executives and Managers for positions of
higher responsibility in the appropriate highser grade, as relevant.

The appraisal year will be the calendar year for executives in the grades upte and
including E6. For E7 and above, the approisal year will be the financial year from 1st
April to 31st March, Where more than 6 months of the appraisal year have elapsed at
the time of consideration of an executive for promotion, a Special Performance

1 Cir No,01/2022 dated 18.05.2022(Appralsal Group) .
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Report for the part year may be obtained and taken into consideration along with
the Reports of the previous years.

Wherever an executive is promotfed taking into consideration the special report, the
special repert shall be treated as regular report and regular report for the balance
appraisal pericd shall only be obtained. However, in case the executive is not
promoted: the special report has to be replaced by the regular appraisal report for
the full appraisal period.

Performance Appraisal Report for any period of less than & months in an appraisal
year will not be faken into consideration for the purpose of promotion. However,
where two or more reports are written in any appraisol year by reason of an
executive being posted under different reporting/countersigning officers, a single
rating for the year will be determined by the Moderation Committee,

Where the case of an executive comes up for consideration for promotion before he
completes the prescribed eligibility period on account of a “seniority weightaoge”
granted to him as a part of the terms of his initial appointment, the rating given in the
first appraisal report in POWERGRID, if for a period of 6 months or more, will be
deemed to be the appraisal rating of the earlier years' reporls which are to be taken
into considaration, in accordance with this policy staotement.

The Appraisal System will be on a 5 point scale i.e “Qutstanding”, "Very Good",
“Good", “Average" and “Not Satisfactory”. The final overalt evaluation by the
“Moderation Commiftee” will be taken into consideration for the purpose of
aarescation and marks wilt be allotted o various ratinegs as follows:

. For )
Refings For Promoh:; from E2 to Promofions For Pé:r:t;i:gfs fo
R | _E3-E4, E4-ES

Qutstanding & 8 10
!
i Very Good 4 & 8
Ee— ( S R
| Good ! 2 4 é
Lo fverage et s 2 N
| Not Safisfactory 0 0 0

Following shall be the conversion table for converting the marks into five point scale:

Lo o 80-100 Qutstanding

‘ ) 60-79 . - Very Good
50-59 Good
40-49 Average

] Below 40 Not Satisfactory

Eligibility Periods

The encibility period ror considerction of execufives in the grades as mentioned below
for promotion 1o the next hiuher grades shiall be os under:

Executive in the Grade Eligibility Period (Years)
- _ _E3,E4,E5 HE—— 3
I ___E2E6 - L - 4

H02-005 Page 4 of ¢
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It is on completion of the minimum period of service in the grades as prescribed
above, as on 30th Aprl (inclusive of the grace period of one month) that an

executive will become eligible for consideration for promotion to the next higher
grade.

In the case of promotions of executives in the pay scale of E-6, hormal period of
eligibility will be four years but keeping in view the special reguirements of the
organization in this fast expanding phase when it may be considered desirable to fill
vacancies in higher grades with executives from within rather than resorting to
recruitment from outside, the eligibility period may be relaxed at the sole discretion of

the Chairman 8 Managing Director upto ¢ maoximum of 6 months in exceptional
cases,

There will be a grace period of a maximum of one calendar month for the purpose of
determination of the eligibility periods as above,

While computing the length of service rendered by an executive in his existing pay
scale, the seniority weightage granted to him in that pay scale, if any, os laid down in
the terms of initial appointment will be taken into account.

Consfitution & Role of Corporate Promotion Committee (CPC)

CMD shall have the powers to constitute Corporate Promotion Commitiee [CPC), as
considered appropriate by him, from fime to time.

CPC will consider the suitability or otherwise of the eligible executives for promotion o
the appropriate next higher grade, on the basis of their qualificotion, grade service,
performance and potential as reflected in the Appraisal Reports, Interview (wherever
applicable} and other documents, relevant records in the personal files and any
other information/reports having a bearing on thelr suitabillity for assuming positions in
the next higher grade.

In addition to the above, the CPC shall interview the eligible executives in ES to Eé, Eé
to E7 with g view to ascertain their suitability for the next higher position.

The CPC shall take into consideration the Performance Appraisal Reports including
Special performance Report, if any, for the last Three/Four years as the case may be
depending upon the eligibility pericd prescribed ot para 5.1 above.

While considering promotions after taking into account all relevant factors, the CPC
will award upto a maximum of 10 marks (for promotion to E2 - E3, E3 - E4, E4 - E5
grade}, 15 marks {for promotion to Eé grade) and 20 marks (for promotion to E7} to
each eligible executive, keeping in view;

the desirability of according special recognition to experience and performance in
the field consistent with the company's pricrifies;

the need to ensure unifarmity, consistency and equitability;
potential and suitability for the specific job position to which he is fo be promofed;

general conduct, persondlity and sense of involvement and commitment to the
organisation; and

Documeant 1D HO2-005 Last updaled on: 18.05.2022 Page 5 of 9
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the upward or downward trend in the appraisal ratings. In case of upward frend. the
CPC might consider awarding higher marks as compared to the cases where there
has been a downward {rend, olher things remaining equal.

The marks secured by each eligible executive from the Performance Appraisal
Reports, Grade Service and mark awarded by CPC (wherever applicable) wil be
aggregated in the evaluation sheet. Those executives who have been found suitable
for promotion will be ranked in order of merit, Where aggregate of marks is the same,
they will be ranked in order of seniority.

Subject to fulfilment of the principles, minimum criteria and other conditions as laid
down herein and subject to other relevant rules and orders in force in the company,
the recommendation of CPC will be put for approval of the Chairman and Managing
Director or any delegated authority, o panel of nomes of eligible executives, ranked
in order of merit, who are considered suitable for promotion to specific appropriate
positions in the next higher grade. Where the Chairman and Managing Director,
himself is the Chairman of the CPC, the said recommendation will be deemed to
have been approved. The recemmendation so approved wili constitute the basis
and authority for promotion of executives to the appropriate higher grade.

Human Resource Department will provide all necessary support o the CPC, including
constitution and convening of meeting of CPC, recording of minutes, furnishing of
information and records, analysis and report on the Appraisal Ratings, available
vacancies efc.,

Criteria and Condilions for Promolien and Disqualification from Promotion

Factors which are to be taken intae account for determining suitability for promoftion of
an executive and the weightage therefore shall be as under:

Promaotion of executives from the grades of E2 to £3

$No. Factors Maximum Marks
! T Performance Appraisal Ratings {For Last 4 Years) 24
iy —T_  cradeService 16
i CPC Marks - 10 )
L | Total | 50 i

The marks for Performance Appraisal Ratings will be as given in Para 4.5.

The marks for Grade Service will be as under:

Grade Service Marks
4 Years milim m 10
.S Years . D ——
6 Years and Above 16

The qualifying Marks for promotability will be 34 (Thirty-sbc);H'

Promotion of executives from the grade of E3 to E4, E4 to ES

{
§ Factors ! Maximum Marks
No. !

? Applicable w.e.f. CPC 2022 as per approval from Competent Authority
Cice~urae:d ID: HO2-005 Page é of 9
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i} | Perfformance Appraisal Ratings (For Last 3 Years) i 24
|l _| Grade service B ' 16 )
it} | CPC Marks 10
To’rcl 50
The mclrks for Performance Approlsoi Ratings will be as givenin Poro 4.5,
The marks for Grade Service will be as under:
Grade Service | Marks
] 3Years 10 =
L 4 Years 13 B
S Years and Above 16
The qualifying Marks for promotability will be 38 {Thirty-eight)
_Promotion of executives from the grade of E5 to Eé
$ No. Factars Maxirmum Marlks
i) Performance Apprclscl Rcﬂngs (For Lost 3 Years) 30
il | Grade Service o 15
i) CPC Marks i 15
- N Total 60
The mcrks for Performance Approlsal Rc:hngs will be as given in Para 4.5,
The marks for Grade Service will be as under o o
Grade Service , Marks
3 Years ! 8 -
o ___4Years I 10 B
__5Years i 12
6 Years and Above - 15
The qualifying Marks for promoiability W|II be 45 {For‘ry Five)
Promotion of executives from the grade of E6 fo E7
S No. Factors Maximum Marks
i} Performance Apprcusc:l Ratings (For Lc:s'r 4 Years) 40
ii)m " Grade Service o .20 |
iif} CPC Marks 20 i
: Total 80

The marks for Performance Appraisal Ratings will be s given in Para 4.5,

marks for Grade Service will be as under:

T - -

L Grade Service Marks

L T AYears [P - 12

] S Years 14 - : i
! 6 Years 17

i 7 Years and Above zZ0

The qualifying Marks for promotability will be 60 (Sixty)

No employee whose Performance Appraisal Report for the last year or Special
Performance Report, if any, Is "Not Satisfactory™ will be considered for promotion,

1989

Lost updated on: 18.05.2022
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iM)

No employee under suspension or where the charge sheet has been issued or where
a criminal case is pending against him shall be promoted until he is unconditionally
reinstated or exonerated. In case of unconditional reinstatement or exoneration, he
will be allowed promotion with retrospective effect, but the financial benefit accruing
due to promotion will be allowed with effect from the date his promotion order is
issued and no arrears wilt be payable on this account unless specifically mentioned
otherwise in the promaotion order.

The cases of employees against whom disciplinary proceedings are pending or
contemplated, but are otherwise eligible for considerafion for promotion shall also be
considered by the CPC {Comporate Promotion Committee) along with all other cases.
The recommendations of the CPC, including “unfit for Promotion” will be kept in a
sealed cover. The cover will be so superscribed ‘findings regarding suitability for

promotion to the grade/post of....oooeeinns inrespect of Shr ....vvveeeenen, not to
be opened fill the conclusion of the disciplinary case/criminal prosecution against
Shri... S B . The proceedings of the CPC need only contain the note,

‘The flndlngs are confcmed in the attached sealed cover'. The some procedure will
be followed by the subsequent CPCs convened tif the disciplinary case/criminal
prasecution pending against the employee concernad [s finally concluded.

In ithe event of delay in the conclusion of the disciplinary proceedings/criminal
prosecution, the delay not being atiributable to the charged emplovee, and the
disciplinary proceedings/criminal prosecution against the employee concemed are
not concluded even after the expiry of two annval CPCs from the date of the
meeting of the first CPC which kept ifs findings in respect of the employee in the
sealed cover. the Appeointing Authority may review the case of the emplioyee
provided he Is not under suspension, and consider and order promotfion of employee
on adhoc basis, provided his case was recommended by CPC keeping in view the
totality of the case, the availability of vacancy etc. The order of promotion should
make it clear that the promotion is purely on adhoc basis, till further orders and it
confers no right on the employee for regular promotion and that the Competent
Authority reserves the right to cancel/revoke the adhoc promotion or to revert at any
fime, the employee to the post from which he was promoted on adhoc basis, without
any formal proceedings.

On conclusion of disciplinary cases/criminal prosecution etc. the promotion of the
employee will be regulated as under ;

If the employee concerned is finally acquitted and is fully exonerated, the sealed
cover recommendation shall be opened and in the svent the employee was
recommended for promotion by the Committes, the promotion shall be made
effective from the daote as would otherwise have been announced as if there were
no proceedings against him. However, whether the concerned employee will be
entitled to any aivears of pay for the period of notional promotion preceding the
date of octual promotion and if so, to what extent, will be decided by the
Competent Authority by taking info consideration all the facts and circumstances of
the disciplinary proceedingsfcriminal prosecution. Where the authority denies arrears
of salary or part of it, it will record its reasons for doing so. The financial benefits for the
period of notional promotion will not be paid unless specifically mentioned otherwise
in the promeotion order,

if any penalty is imposed as a result of the disciplinary proceedings or if he is found
guilty in the criminal prosecutian against him, the findings of the sealed cover shall
not be considered, His case for promotion may be considered by the next CPC in the
normal course and having regord to the penalty imposed on him. Such employee

it ‘Page 8of 9
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shall, however, not receive promotion during currency of the punishment. Where
adhoc promotion has been given as at 7.3.2 above will be cancelled/ revoked.

In case of transfer on promotion, the same shall be regulated os per clause 6.0 of
Transfer Policy for Executives

Frabation

All Executives promoted to the grades of E7, E8 & E9 shall be placed on probation for
a period of one year from the date of assumption of charge in the next higher grade.
The period of probation may be extended at the discretion of the Competent
Authority but will not be extended by more than one vear save for exceptional
reasons to be recorded in writing.

Every executive promoted to the higher grade will be issued a formal.order of
confirmation on satisfactory completion of the probationary period or the extended
period of probation as may be applicabie. The executive will be deemed 1o be on
probation until so confirmed in writing.

An order relating to confirmation or extension of probation will normally be
communicated within one month from the date of completion of the probationary
period or the extended period of probation. Non-compliance of this stipulation will
not, hawever, result in automatic conformation of the executive concemed.

If during the probationary period or extended period of probation, the performance
of the executive is not found satisfactory or upto the standard required for the
promoted post, the executive shall be reverted back to the pre-promotion grade.
After reversion, the employee will not be considered for promotion to the higher
grade for a period of one year from the date of reversion,

Reservation for SC/ST/3PwBD

The directives of the Cenfral Government with regard to the reservation of posts for
Scheduled CastefScheduled Tribe/Person with bench mark disability [PwBD)
candidates in the matter of promotion will be kept in view while effecting promotions
of executives.

General

The Management reserves the right to modify, cancel, add or amend any of the
provisions of the policy at any time,

? 10M dated 29.07.2022(Appraisal) mne _
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i

PROMOTION POLICY FOR SUPERVISORS

Objective

The objective of the Company's Promotion Palicy for employees in the
supervisory categories s fo provide, keeping in view the organisationoal
requirement, adequate growth opportunity consistent with merit and suitability.

General Principles

The following factors will be taken into account in promotion from one grade to
the next higher grade:

Promotions will be effected only against vacant sanctlioned posts.

Channel of Promodion

All the functional areas/disciplines will be suitably grouped into well defined
channels of promotion taking into account the nature of duties and other
relevant considerations; and the promotions will be affecied strictly in
accordance with the channels so laid down. The channel of promotion charts
will also indicate the test interview and minimum qualification and relevant
experience, it any which will be required for promotion to @ ceriain grade.

Eligibility Period

The eligibility period for promotion in various grades fo available posts In
respective next higher grades will be three years. However, Supervisors in S4
Grade not meeting the prescribed qudiification/ not qualifying the written test or
interview, for promotion to Executive grade, will be eligible for consideration for
promotion to Selection Grade on completion of 4 years of service in 34 Grade,

Promotion of Supervisors in $4 grade to E2

Supervisors who have put in 1 year of service in the 34 grade will be considered
for promotion to E2 grade. As per amended rules, Supervisors in §3 grade wilk not
be considered for promeotion to E2,

Promotion of Supervisors in 34 grade to Selection Grade /E2

Employees in 34 grade who possess the prescribed qualification for being
considered for promotion to E2 but fail to get promotion and complete 4 years in
the grade will be considered for promotion to Selection Grade on standard
dates,

On promotion to Selection Grade, such employees at (i} above will continue to
be eligible for consideration for promotion to E2 on fulfilment of other prescribed
condifions.

Employees promoted to Selection Grade due to not having the prescribed
qualifications for E2 but acquire the qualification later will also be eligible for
consideration for promotion to E2 on standard dates after acquiing such
qualification.

Document 1D: HO2-006 Lost updatec on: 29.0.07.2022 Page 1 of 8
Crecled on: 24111989
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Employees found suitable for promotion from Selection Grade to E1 will be
placed in the scale of E2. The pay fixation in such cases shall be as per the rules.

If a Supervisor in Selection Grade acquires qualification subsequently, he will be
eligible for consideration for promofion to E2. Howeaver, in such cases the pay
fixation on promotion will be done as in the case of placement.

Meeting of the Departmental Promotioh Committee for promotion of supervisors
will be held once in o year.

Supervisars who are found suitable for promotion by the Deparimental
Promotion Commitiee will be considered for promotion effective from the dates
as mentioned below:

Supervisors who coemplete the eligibility period together with the grace period as
on 31st July will be considered for promotion w.e f. 1sl lanuary of the following
yaar,

Supervisors who complete the eligibility period together with the grace period as
oh 30th April will be considered for promotion w.e.f 1st April of that year.

EOL on account of iliness or for prosecution of higher scienfific and
technical/professional studies duly suppeorted by a medical cerificate from an
authorised medical officer of the Company in cose of illness, and by a
certificate  from the Head of Region that the higher scientific and
technical/professional studies are in interest of Company's work in case of leave
for prosecution of such higher studies, will count for the purposes of computing
the period of eligibility for the purpose of promotion.

E.OL. faoken on account of reqasons other than illness or prosecution of higher
scieniific and technical/professional studies will alse count for computing the
pericd of eligibility for the purpose of promotion provided it is for less than 3
manths.

Where the employee placed under suspension pending enquiry, is held guilty by
the disciplinary authority, the pericd spent under suspension shall not be treated
as on duty/ service. However, where the employee concerned is exonerated
unconditionaily, the petiod of suspension will also be treated as on duty/service.

Consequently, in all such cases where the employee is not exonerated, the
period of suspension shall not be freated as duty/service and will be excluded
while working out the minimum eligibility period reqguired fo be put in by such
employee in service/on duty under the promotion policy for being considered
eligible for promaotion to the next higher grade/scale of pay.

In case of both inter-unit and intra-unit fransfers (irespective of whether the
transfer is infer-deparimentatl or infra-depariments of employees) the employees
will be allowed credit for the entire period of service put in by them in a grade if
the transfer is effected at the initiative of management. In case the transfer is
due fo an employee's own initictive, full credit for the entire period of service put

~ H02-006 Page 2 of 8
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in by him in ¢ grade will be allowed subject, however, to the condition that ot
least one year's service in the unit/post to which he is transferred will be
necessary before he is considered for promoftion.

Seniority

The seniorty lists of the employees in various grades/channels will be prepared
and updated from time to time by the concermned Human Resource Department
in accordance with the rules framed for this purpose.

Confidential/Merit Rating Reports

Confidential Forms/Merit Rating Reports in respect of each employee will be
maintained on the prescribed forms, to be wriften af the end of every calendar
year. Such reports may, however, also be asked for any time other than the
annual reports mentfioned above at the discretion of the management. These
reports will be kept in the custody of the concemed Human Resource
Department.

Test/Interview Qualification Bar

In addition to fulilling the other eligibility conditions, an employee must possess
the requisite qualifications prescribed, if any, for the next higher post against
which he is to be considered for promotion. Similarly, he must qudilify in the test(s)
and Interview If any, laid down for consideration for promotion to the next higher
post.

Exemption from frade test/written test

Those Supervisors who have qualified the Test i.e. Trade Test/Written
Test/Supervisory Test/ Executive Written Test as prescribed in the COP but not
promoted either due to non-availability of vacancies or failing to qualify the
interview will be exempted for re-appearng the same Test. However, while
considering promotion in the next DPCs, such Supervisor have to re-appear in
the interview again and their cases will be finalized keeping in view the
performaonce in the interview, appraisal rating, disciplinary / vigilonce record ete.
as required in case of a fresh candidate. The marks secured in the Test quallified
earlier will be taken inte account by the DPCs.

In case where promotion to higher grade invoives qualifying both Trade as well
Wwritten/Supervisory Test and an employee has qualified only one of the
prescribed Test then he will be exempted from re-appearing the Test in which he
has qualified.

The above provision will be applicable from DPC-201C onwards and the
candidates who have qualified the Trade Test/Written Test/Supervisory Test/
Executive Written Test during the DPC-2009 (Workmen o 3Supervisor and
Supervisor to Executive-E2 grade} and wherever such type of Trade/Written Test
are admissible will also be exempted from re-appearing the test.

Document ID: HO2-006 { ast updated on: 29.0.07.2022 “Page 30f 8
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Honorarium Raie for Setting and Evaluation of Question Papers & Answer Sheets
shall be as per Corperate HRD Honorarium Policy.,

Reservotion for 3C/ST/\PwBD

The directives of the Cenfral Government/company with regard to the
reservalion of posts for Scheduled Caste/Scheduled Tribe/Person  with
kenchmark disability(PwBD). candidates in the matier of promoiion, issued from
fime 1o fime, will also ba kept in view while effecting the promolions of the
employees.

Debarring
No employee whose lalest confidential/merit rating report whether annual or
special is adjudged as “Adverse” will be considered for Promotion,

No employee under suspension or against whom decision has been taken to
chargeshect, or where the charge-sheel has been issued or where a criminal
cose is pending against him shall be promoted untit he is unconditionally
reinstated or exonerated, In case of unconditional reinstatement or exoneration,
he will be allowed promotion with retrospective effect, but the financial benefit
agceruing due to promolion will be allowed with effeci from the date his
promatior order is issued and no arears will be payable on this account unless
spacifically mentioned otherwise in the promotion order, However, in respect of
those employees who have been recommended for promotion by DPC and in
whose case decision to issue charge-sheel has not been taken by the
Competent Authority, order of promotion be ssued in normal course.

The cuses of employees against whom disciplinary proceedings are pending or
contemnplated but are otherwise eligible for consideration for promotion shall
aiso be considered by the DPC (Depariment Promotion Committee) along with
dll cther cases. The recommendations of the DPC, including "unfit for Promotion™
will be kept in o sealed cover, The cover will be 50 superscribed findings
regarding suitability for promoetion o the grade/ post of ... in respect of Shr
..................... not to be opened till the conclusion of the disciplinary case/criminal
prosecution ageainst SAM e ' The proceedings of the DPC need only
contain the note, "The findings are contgined in the gttached sealed cover”.
The same procedure wilf be followed by the subseguent DPCs convenead till the
disciplinory casefcriminal  prosecution pending against the employee
concerned is finally concluded.

in the event of delay in the conclusion of the disciplinary proceedings/crirminal
prosecution, the deloy not being aifributable to the charged employee, and
the discplinary proceedings/ criminal prosecution against the employee
concerned are nol concluded even after the expiry of two annual DPCs from
the dote of the meeting of the first DPC which kept its findings in respect of the
zmployee in the seated cover, the Appointing Authority may review the case of
amployee, provided he is not under suspension, and consider and order
promofion of employee on adhoc basis, provided his case was recommended
by DPC keeplng in view the totdlity of the case, the avallability of vacancy efc,
The order of promotion should make i ¢cleoar that the promotion is purely on

* TOM dated 29.07.2022(Appraisal)
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adhoc basis, fill further orders and it confers no right on the employee for regular
promotion and that the Competent Authority reserves the right to cancelfrevoke
the adhoc promotion or to revert, at any time the employee to the post from
which he was promoted on adhoc basis, without any formal proceedings.

On conclusion of disciplinary cases/crimingl prosecution efc. the promotion of

"the employee will be regulated as under:

If the employee concemed is finally acquitted and is fully exonerated, the
sealed cover recommendation shall be opened and in the event the employee
was recommended for promotion by the Committee, the promotion shall be
made effective from the date os would otherwise have been anhounced as if
there were no proceedings agdinst him. The financial benefits accruing due to
promaotion will be allowed with effect from the date promotion order is issued
and no arear will be payable on this account, unless specifically mentioned
ofherwise in the promotion order.

If any penalty is imposed as a result of the disciplinary proceedings or if he is
found guilty in the criminal prosecution against him, the findings of the sealed
cover shall not be considered. His case for promotion may be considered by the
next DPC in the normal course and having regard to the penalty imposed on
him, Such employee shall, however, not receive promotion during cumrency of
the punishment where adhoc promotion has been given as af 2.8.2 obove wil
be cancelled/revoked,

Procedure

Written Test/Interview, wherever prescrived, for the candidates fulfiling all the
eligibility conditions as mentioned hereinbefore, will be conducted once in o
year in the same order. The number of eligible candidates to be trade-tested will
be limited to three fimes the number of anticipated vacancies and all those who
qualify in the test will be allowed to appear for an interview before the
Departmental Promotion Committee. The test wil be conducted by a
Commitfee comprising of Executive Director's nominee, representative of the
Heod of the Department where the vacancy exisis/is likely to occur, an officer of
the Training Department and Assistant Manager/Dy. Mancger as nominated by
ihe concemed Head of Human Resource.

Where, in addition to Interview, the candidates are required to appear for
written Test also, the number of eligible candidates to be called for the writlen
test should be limited fo fourffive times the number of anficipated vacancies.
Out of those whe qualify in the Written Test, the number of condidates 1o be
called for Trade Test and/or Interview will be limited to three times the number of
anticipated vacancies.

Departmental Promotion Commiftees for selecting candidates for promotion to
varrious grades/posts will be constituted by the Competent Authority.

The promaotion will generally be based on seniority-cum-merit and the relative
weightage for the different factors will be as follows:

| Factor considered in Promofion ] Weightage / Marks |

Docurnert ID: HO2-006 Last upcaled on: 29.0.07.2022 Page Sof 8
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i Senority 30
| Appraisal Report/ Merit Rating 30
; Test, Trade Test, Interview 40
[Total__ 100

in coses where ne test and/or interview is involved, the total maximum mark will
be 60. The merit rating reports for the last three consecutive vears will be taken
into account for the above purpose.

3.3.1 Grade Seniority Marks and AAR Ratings for Supervisors in $4 grade for promotion
o Selection Grade
1. The marks for AAR ratings and grade seniority will be as under:
AAR Rafings {*) Marks (Max 30)
Ou’rs’rondlng 75 T
Very Good é
" Good ) 5
Satfisfactory 4 7
Unsatisfactory i Tl — ”’?
D R T e R o o
2. Grade Seniority
Grade Seniority Marks (Max 30)
P R T
Syrs 20
3 S >
7 yrs & above T T3 __,_,___
Total marks 1+2 = 60 marks; Qualifying marks = 50% as per rules (40% for
SC/ST/PwBD}
3.3.2 AAR Ratings, Grade Senlority, Test and interview marks for Supervisors in 54
Grade for Promotion to E2
1.
AAR Raﬂng(' ) ) S B " Marks{Max 10)
Outs’rondlng o b 10 B
[ Very good s 8 ]
Good ' R -
Satisfactory m é:__*____ﬂ o
Unsatistactory 0 =]
*Only one AAR o be taken into consideration.
2' R sl —— P Ol —aat RPN e R g R . I N
Grade Senlorify ratings | _ Marks (Max 30) .
lyear o 3 15 [
2years —_ o 20 ;
3years 25 e
Hoz-006 1 Page 6 of 8
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[4vears & above | 30 |
3. Test Marks : 20 marks
4, Interview Marks : 20 marks

Total marks  (1+2+3+4) : 80 marks

Qualifying marks = 50% as per rules (40% for SC/ST/PwBD)
Break-up of Senlorily marks In supervisory cadre uplo §4 level

i Grade Seniority Marks (Max 30)
dyears __ ‘ 15
| 4years ol 20
ms yedlzs' S S
6 years & above 30 T i
AAR Ralings In supervisory cadre upto 34 level "
_AAR Rating( %) Morks(Max 10) ot
Oulstanding U 10 |
Veygood T T b 8 |
: Good o -_‘__;_____,Z__, o —_!
| Satisfactory 5 |
| Unsatistactory 0 o

3.4 Based on the seniority posttion, the merit rating/Appraisal Reports and results of
the test/ inferview, the position of the candidates will be armanged in order of
merit by the committee. The guadlifying marks will be 50% in each of the items in
respect of which the candidates are evaluated. However, the qudlifying marks
for SC/ST1/2PwBD candidates will be 40% in each of the items assessed.

33 Based on the above mentioned criteria, the DPC shall give its recommendation,
Based on the recommendation of the DPC, the competent authority shall
approve the list of successful candidates and the promotion orders shall be
issued by the respective HR department.

3.6 Supervisors promoted to E2 will be placed on probation for a period of six

months.
If the performance of an employee during such probation, including extended
period is not found safisfactory, she/he shall be reverted 1o the lower post and
shall not be considered for promotion for one year from the date of her/his
reversion,

3.7 Designation of supervisors In Seleclion Grade

The desighation of the Supervisors in Selection Grade will be given' by suffixing
"SG" in the respective pre-promoted designation. For example, Jr. Officer(Acct)

2 JOM dated 29.07.2022(Appraisal)
Docurment ID: HOZ-006
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GRI in §4 grade will be designated as Jr. Officer{Acctt) GR | (SG), Sr. P.S. and JE
Grade {1} will be designated as $r. P.S (SG) and JE grade I{SG) respectively.

Appeal
An employee aggrieved due o his non-promotion may fake recourse to the
prescribed Grievance Procedure for redressal of the same.

General

The Management reserves the right to modify, cancel, add or amend any of
these rules at any time.

H02-006 | Page 8 of 8
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2.3.2.1

WORKMEN PROMOTION POLICY

Objeclives

The objective of the Company's Promotion Policy for employees in the Workmen Categories is to

provide, keeping in view the organizational requirement, adequale growth opportunity consistent
with merit and

suitability.

General Principles
The following will be taken into account In promotion from one grade to the next higher grade:

Promaotions will be effected only against vacant sanclioned posts.

Channel of Promotion (COP)

All the functional areas/disciplines will be suitably grouped infe well defined channsls of promation
taking into account the noture of duties and other relevant considerations; and the promotions will
be effected stictly in accordance with the channels so laid down. The Channel of Promotion
charts will also indicate the test, interview, minimum qualificafion and relevant experience if any
which will be required for promotion to a certain grade.

Wherever channel of promotion indicates Trade test and inisrview, all eligible workmen under
special dispensation also needs to qualify the Trade Test. and inferview for placement to next
higher grade. Further, workmen have alse to safisfy ali the conditions of promaotion relafing to AARs,
Disciplinary action/ Vigilonce proceedings etfc.

COF of drivers are opplicable only o those drivers who are operating vehicle. Those drivers, who
are not presently operating any vehicles, will be subjected to proper Iraining for suitable
deployments in technical fields like Technicians, Operotors efc.

Categorization of workmen Is done into fwo groups
The grades will be grouped into the following skill levels:

Technicians, Assistants, Stenographers, Storekeepers, Draftsmen, Operctors, Drivers, Securify
Guards, Cooks, Artisans, Pharmacists ete.

T WatloWs ik * _Skilled o i
W W7 sabove ... HiohlySkiled |
_Affendanis, Mazdoors, Khalasisete: I R
WD & Wl L . 1 Unskilled . !
Watows T | Semi-skiled 3

Eligibillty Perlod

The minimum length of service required to be rendered by an employee in his existing grade for
being considered for promotion will be termed as eligibility period. The eligibility perods for
promotion shall be as follows:

Promotion from a grade falling in the group of Eligibliity period
{Years)
WOtowl o 10
WitoW2&W2toWs T le ]
W310W4&obove Y I S R

The eligibility for workmen in Semi - Skllled group for WO to W1 shall be ten [10) years and from W1
onwards up to W5 to Wé eligibility period shall be six (6] years at each level.

The grace peﬁod of one month is permissible for the purpose of determination of eligibility period
for promofion in Workmen category as being provided fo Supervisory and Executive category.
Acc:ordmgly, the Workmen who have jO|nEd/ been promoted upTo 15t Februury {F/N} of a calendar

Pocument ID:; H02-007 | asl upcated on: 29 072077 Page 1 of 20
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year will be considered in the DPC to be conducted for promotion effective fraom 12 January and
similarly the Workmen who have joined/ been promoted upto 15 August {F/N) of a calendor year
will be considered in the DPC to be conducted for promotion effective from 12 July.

Workmen who are found suifable for promotion by the Deportmental Promotion Committee will be
considered for promotion effective from the dates as menifioned below:

Workmen who complete the eligibillty period together with the grace perod as on 1¥ February
(F/N} will be considered for promotion w.e.t. 15t January of that year,

Workmen who complete the eligibility period together with the grace period as on 1% August (F/N)
will be considered for promaotion w.a.f 1st July of that year.

Special Dispensation to Stognafing Workmen

Special dispensation to the workmen with qualificafion of VIl standard:

Al those workmen in Skiled Group who are below Matric but have VIl standard guadlification wil
be considered for placement in higher grades with consideration period of five [05) vears up to
W11/8G as a special dispensation.

Special dispensation to the workmen with qualificalion below VIl standard

In order to provide growih opportunities to unqualified workmen (below Vil standard), such
workmen will be considered for placement in next higher grades up to maximum level of W 8 for
Skilled/Highly skilled group and up to W6 for unskilled/Semi-skilled group with consideration period
of six{04} years at each level as a specidl dispensation.

‘Workmen on placement o next higher grade under the provision of special dispensation will be
dllowed the benefit of one increment as applicable in case of promotion.

The arrangement of Special dispensation will be personal to employees and shall continue fill they
atiain the age of superannuation. It will be applicable only to those under-qudlified and unquailed
workmen who are on the rolis of the Corporation as on 17.01.2007.

Placement of Workmen [W7 & Above] in 51 Grade
A workmah who is promoted to W7 grade, due to not possessing the requisite qualifications or not
passing the Supervisory test / interview eic will be considered for plocement in 81 grade if he:

Acguires the prescribed qualification
Quuglifies in the supervisory test / interview efc

A woarkman promoted to W8 or above can olso ba considered for plocement in §1 grade only on
acquinng the prescribed qualification and passing the supervisory test / interview etc. In other
words instead of loteral placement in comesponding Supervisaory cadre on meeting prescribed
requirement such placement shall be at §1 level only, which is induction level in Supervisory cadre.
In case workman W8 and above does not wish to be placed in $1 grade in this manner, he wil
continue to move in the Workmen cadre as per avdilable opening.

Placement in §1 grade will be subject fo fulfilment of all the conditions for promotion in terms of the
promotion policy. For award of marks on account of seniority, the service from the date of entry in
Wé grade will be considered.

Seniority in the 31 grade will be counted from the date of actual placement in the 51 grade.

Pay Fixation on placement in 31 grade will be at the same stage of poay in 51 scale, If availabie,
otherwise, at the next higher stage.

L H02-007 T e $A1 053 T Page2of20
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E.Q.L. on account of ilness or for pursuing of higher scientific and technical/professional studies:-
duly supported by a medical cerificate from an authorized medical officer of the Company in
case of iiness and by a certificate from the Head of Depariment that the higher scientific and
technical/protessional studies are in the interest of Company's work, in case of leave for pursuing
of such higher studies, will count for the purposes of compuling the period of eligibility for the
puipose of promotion.

E.QOL. taken on account of reasons other than iliness or pursuing of higher scientific and
technical/professional studies- will also count for computing the period of eligibility for the purpose
of promotion provided it is for less than 3 months,

Where the employee placed under suspension pending enquiry, is held guiity by the disciplinary
authority, the pericd spent under suspension shall not be freated as on duty/service. However,
where the employee concerned is exonerated unconditionally, the perfad of suspension will also
be freated as on duty/service.

Consequently. in all such cases where the employee is not exonefated, the period of suspension
shall not be freated as on duty/service and will be excluded while working out the minimum
eligibility period required fo be put in by such employee in service/on duty under the promotion
policy for being considered eligible for promotion to the next higher grade/scale of pay.

In cose of both infer-unit and infra-unit fransfers [irespective of whether the fransfer is infer-
departmental or intra-departmental) of employees, the employees will be ollowed credit for the
eniire period of service put in by them in a grade if the fransfer is effected at the inifiotive of
management, in case the transfer is due to an employee's own inifiative, full credit for the enfire
pericd of service pul in by him in o grade will be allowed subject however, to the condition that af
least one year's service in the unit/post to which he is transferred will be necessary before he is
considered for promoftion,

Marking Sysiem
Seniority Marks

The seniority marks will be as under:

" Eligibility period of 04 years | Eligibility period of . Eliglbility period of | Ellgibiiity period of 1"6"}
— ot D5 years Dbyears L. . . _. yeas ____ |
Years of service | Marks | Yearsof | Marks | Yearsof | Marks | Years of Marks .
e i .| _service service | service | ]
4 15 S sy 8b sk o4 18l
o 3 20 6 20 7120 11 20
] 25 7 25 8 25 12 25
7& above 30 8a 30 g & 30 13 & 30
U _gbove | above _ above

Annual Appraisal/Merit rafing

Appraisal Forms/Merit Rafing Reports in respect of each employee will be mointained on the
prescribed forms, to be written at the end of every calendar year. Such reports may, however, also
be asked for at any fime other than the annual reports mentioned above at the discretion of the
management. These reports will be kept in the custody of the concemed HR Department.

AAR Marks In case of Workmen will be as under:

| Rafings Eligibility Eligiblity period | Bligibiity | Ellgibility |
! period of 04 | of 05 years i parled of 04 | perlod of 10 |
b years SRR 1 (-1 . SU ) L..-.. RO,
| Outstanding T —gsT 601 50 30 ]
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In addition o fulfiling the other eligibility conditions, on employee must possess the requisite
qualifications prescrbed, it any, for the next higher post against which he is 1o be considered for
promaotion. Similary, he must qualify in the testfs) and interview, if any, laid down for consideration
for promotion to the next higher post,

Exemption from trade fest/written test

Those Workmen/Supervisors who have qudlified the Test i.e. Trade Test/Written Test/Supervisary Test
as prescribed in the COP but not promoted elther due to non-avdallubility of vacancies or failing to
qualify the interview will be exempted for re-appearing the same Test, However, while considering
promotion in the next DPCs, such Workmen/ Supervisor have to re-appear in the interview again
and thelr cases will be finalized keeping in view the performance in the interview, appraisal rating,
disciplinary / vigilance record etc. as required in case of a fresh candidate. The marks secured in
the Test qualified sarlier will be taken into account by the DPCs, This will also be applicable for
placement to higher grade under specidal dispensation for wWorkmen,

In case where promation fo higher grads involves qualifying both Trade as well Written/Supervisory
Test and an ermployee has quailfied only one of the prescribed Tast then he will be exempted from
re-appearing the Test in which he hos qualified,

The above provision will be applicable from DPC-2010 onwards aond the candidates who have
qualified the Trade Test/Written Test/Supervisory Test during the DPC-200% {Workmen and Workmen
to Supervisor grade} and wherever such type of Trade/WiiHen Test are admissible will also be
exempted from re-appedaring the est.

Honorarium Raie for Setting and Evaluation of Question Papers & Answer Sheets shall be as per
Corporate HRD Honorarium Policy.

Reservation of SC/ST/2PwBD

The directives of the Central Government/Company with regard to the reservation of pasts for
Scheduled Caste/Scheduled Tribe/Person with Benchmark disability(PwBD) candidates in the
matter of promotion, issued from fime to time, will also be kepi in view while effecting. the
promations of the employees.

Debarring

No employee whose lalest confidential/metit rafing report, whether annual or special Is adjudged
as "Adverse” will be considered for promotion.

No employee under suspension of against whom decision has been faken to charge-sheet, or
where the charge-sheetl has been issued or where a criminal case is pending against him shall be
promated unfit he is unconditionally reinstated or excnerated. In cose of wncondifional
reinstatement or exoneration, he will be allowed promofion with refrospective effect, but the
financial benefit accruing due to promolion will be allowed with effect from the date his
promotion order is issued and no arrears will be payable on this account unless sbecifically
mentioned otherwise in the promotion order. However, in respect of those employees who have
been recommended for promotion by DPC and in whose case decision 1o issue charge-sheset has
not been taken by the Competent Authority, order of promotion be issued in normal course.

The case of employees against disciplinary proceedings are pending or contemplated bui are
otherwise eligible for consideration for promotion shall also be considered by the DPC (Department
Promotion Committee) along with all other cases. The recommendations of the DPC, including
“unfit for Promotion” will be kept in o sedled cover. The cover will be so superscribed ‘findings
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regarding suitability for promotion to the grade/post of ........ inrespect of Shii ..coooviviien e,
not fo be opened fill the conclusion of the disciplinary case/criminal prosecution against Shi
.......................... The proceedings of the DPC need only contain the nole, “The findings are
contained in the attached sealed covet”, The same procedure will be followed by the subsequent
PPCs convened ftill the disciplinary case/criminal prosecution pending against the employee
concerned is finally concluded.

In the svent of delay in the conclusion of the disciplinory proceedings/criminal prosecution, the
delay not being attributable to the charged employee, and the disciplinary proceedings/criminal
prosecution against the employee concerned are not concluded even after the expiry of two
annual DPCs from the date of the meefing of the first DPC which kept its findings in respect of the
employee in the sealed cover, the Appointing Authority may review the case of the employee on
adhoc basis, provided his case was recommended by DPC keeping in view the totality of the
case, the avallabilty of vacancy efc. The order of promofion should make it clear that the
promotion is purely on adhoc basls, tl further orders and it confers no right on the employee for
reguler promotion and that the Competent Authoriiy reserves the right to cancelfrevoke the
adhoc promotion or fo revert, ot any time the employee to the post from which he was promoted
on adhoc baosis, without any formal proceedings.

On conclusion of disciplinary cases / criminal prosecution etc. the promotion of the employee will
be regulated as under:

If the employee concemed is finally acquitted and is fully excnercted, the secled cover
recommendation shall be opensd and in the event the employees was recommanded for
promotion by the Committee, the promotion shall be made effective from the date as would
otherwise have been announced as if there were no proceedings against him. The financial
benefits accruing due o promotion will be allowed with effect from the date promotion order is

issued and no arrear will be payable on this account, unless specifically mentioned otherwisa in the
promotion order.

If any penalty is imposed as a result of the disciplinary proceedings or if he Is found guilty in the
criminad prosecution against him, the findings of the sealed cover shall not be considered. His case
for promuotion may be considered by the next DPC in the normat course and having regard to the
pendalty imposed on him. Such employee shall, however, not receive promotion during currency of
the punishment and where adhoc promotion has been given as ot 2.8.2 above; it wil be
cancelled/ revoked.

Procedure

Writien Test/Trade Test/Interview

The above wherever prescribed, for the candidates fulfiling all the eligibilty conditions as
rmentioned hereinbefore will he conducted once in a year in the same order. The number of
eligible candidates to be trade-tested wil be limited to three times the number of anficipated
vacancies and all those who quadiify in the test will be allowed to appear for an interview before
the Departmental Promofion Commitiee, The fest will be conducted by a Committee comprising
of Chief General Manager's nominee, representative of the Head of Depariment where the
vacancy exiss/is fkely to occur, an officer of the Training Department and Assistant Manager/Dy.
Manager as nominated by the concerned Head of HR. Where, in addition to Trade-test and
Interview, the candidates are required to appear for wiitten test also, the number of eligible
candidales o be called for the Wiritten Test should be limited to four/flve fimes the number of
anficipated vacancies. Qut of those who guadlify in the Written Test, the number of candidates to
be cdlled for Trade-Test and/or Interview will be limited to three times the number of anticipoted
vacancies.

Departmental Promotion Committees for selecting candidates for promofion to various
grades/posts will be constituted by the Competent Authority.

Promoticns will generally be based on seniority-cum-merit and the relalive weightage for the
different factors will be as follows:

[-S:’E;iority L I 30 marks ]

e N L T O L S AR Tt B
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3.4

3.5

3.6

37

40

50

[ —

| Appraisol Report/MeritRating [ 30 marks l
; Test, Trade Test & Interview - | 40 marks '
: Tolal 100 marks

In cose;s'ﬁfhce_ré-HETESt_cTwaﬁF interview is involved the fofal maximum marks will be 60, The merit
rating reports for the last three consecutive vears will be taken inte account for the above purpose.

Based on the seniority position, the Merit Rafing/Appralsal Reports and results of the test/interview,
the position of the candidates will be aranged in order of merit by the Committee. The qualifying
marks will be 50% in each of the items In respect of which the candidates are evaluated. However,
the qualifying marks for SC/ST/PwBD candidates will be 40% in each of the items assessed.

Based on the above mentioned criteria, the [ist of the successful candidates will be drawn up by
the Comitiee on which every member of the Committee will affix his signature. Thereafter the
panel will be put up for the approval of the competent authority.

The approved list as well as the concerned papers/documents will be kept in the custody of the
concemed MR Department, and the promotion orders in respect of the successful candidates will
be issued by the concemed HR Depariment as per the vacancies. The promotions will be effected
from two stondaord dates, namely 1% of January and 19 of July of every calendar year. The
promoted employees will be placed on probation for o period of six months in case of change of
cadre from Workmen to Supervisor, which may be extended wherever necessary.

if the performance of an employee during such probation including the extended period is not
found satisfactory, he shall be reverted to the lower post and he shall not be considered for
promotion for one year from the date of his reversion.

DPC Perlodicity

DPC may be conducted one in a yearin the month of July with the following modalitles:

DPC in July

Eligibility to be seen as on 18 Jan & 1% July

Combined vacancies would be released against which both groups i.e. 13 Jan & 19 July shall be
considered,

Successful candidates shall be promoted from their date of eligibliity i.e. 19 Jan or 19 July as the
case may be.

Those found unsuitable would be considerad for promotion after one {1} year. For example. if one
is dropped in Jan 2007 he would be considered for promotion in Jan 2008 and simiarty if dropped
in July 2007 he would be considered for promotion in July 2008.

Appeal .
An employee aggrieved due to his non-promation may take recourse to the prescribed Grievance
Procedure for redressal of the same.

General
The management, reserves the right fo modify, cancel add or amend any of these rules at any
time,

T L LB L, TR B T M T, Y e e AR L - . | T {0
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Workmen Promotion Policy | POWERGRID

Tiade; Technician
Area: Transmission System

SG . JE Sel. Gr.
Master Technician Sel. Gr.
F -+

Master Technician Gr.JA ?i\%riii:ltf;%i-s X
&+ Tatarriew
04 Years 01 Year
Master Technician Gr.l QA JEGrI
[
04 Years 03 Years _|
Master Technician Gr.II QD JEGrII
F 3
04 Years 03 Years |
Sr. Technician Qz J.EGr. III
e Fy
04 Years 03 Years _|
Teclmician GrJ Sl ]-E Gr. Iv
Matric/ITI+ Supervi
Matric + ITT +Trade Test + Trade Test +
Test + Interview Interview
04 Years W6 ) Technician Gr.II
F:3
04 Years @ Technician Gr.III
04 Years @ Technician Gr.IV
Jr. Technician
04 Years @ Matric + ITI + Trade test +Interview
(Thru’ Internal circular)
06 Years Semd -skilled Worker
VIl Std +Trade Test + Interview
Unskilled Work
06 Years Wi naidlled Worker
10 Years W Unskilled Worker
b ! 113 HO2-007 T Y ast Updated on: 29.07.2027 " Page 7 of 20
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Trade; Assistant
Areg: Genel Admi
Officer
St. Suparnviser Sel. Gr. L e
e B e —— g
W SO g 56
~ - ) S1. Assislont Sel.Gr. -l / I
0t Yean i o i '.h.l-»t.-«.-
D ——
K 04 Yean Y 0 Yew - B
s st W
0 Yeors - sd ) 5t Supervisor
(” "‘\ §. Assistant Gr. | K\_ -
— ’ 03 Year i
S g -
bt ¥
SR Cfsa > Supendsor Gr.
T Se Assistont Gr. I .
. il 77_/‘ 03 Yaarn

kwa ‘\\ $5. Assishant Gr.al

D
03 Yeor

Supervisor Gr. §

B

$ e
OtYeors | ( 3 > Jr. Supervisor
<" w;‘\_ Assishant Ge1 \..__._‘_,
Matric + Wrtier Test = Graduais ~
narvigw Soperdsory Test +
Irierviesm
l _’/’\
— ;
\x/
04 Yao~ _L\\
Wi ; Assistant GrM
Ko e /
04 Yeom :
e E
- i
k WS ‘) Assistant GrIIT
e T""r
04 Years
gt
(\ w4 Assiztant GrJV
CdYeors - . Assistont
. va BRAE 4 Eing DR wp = rluaiea
( W3 ) Tow Rrema gire. o
"_““&-. it
B Yeors 4
( wz ) Semi -skifled Worker
e e VIE Std +Trode Test + Inferview
o6 Years 3
w1 ““\
7 enaaes worker
10 Yeors ?
1

T T Unskifed Worker
( wo 3 o
" -

Decoment 1D HO2-007 Lost updaled on: 2% 07,2072
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56 \\ Sr. Assistant Sel. Gr.
e

04 Years 1
T 4
¢ WID Sr.Assistant Gr. A

{4 Years I

o

Sr.Assistant Gr. |

Sr.Assistant Gr. |}

04 Years ?

T
e > Sr.Assistant Gr. I

04 Years I

.

-
: 3
L oWz )

. e

Assistant Gr. |

Matric #Written Test
1 Interview

04 Years {

04 Years

04 Years

)oaur"‘em"ll) H02T00-}
Cregted on: 21,11 1989

Trade: Assistant
Area: Rajbhashg

Sr. Supervisor Sel. Gr.

S uroefls
i POVERGRID

<E2 Rajbhasha
-n‘—/ Adhikari

ra————
’ <:‘“"---. "’>
D4 Years - .

1

PG i Hind + Written
01 Year Test + Interview

L’- > Sr. Supervisor
03 Years

53 .\) Supervisor Gr. 1

F—

03 Years it

(:;’sz D

x
03 Year: :

Supervisor Gr. 1l

( 513 Jr. Supervisor

vraduate {Hindi) +
Supervisory Test + Trade
Test ¥ Interview

\

\ Assistant Gr. Il

> Assistant Gr. ill
‘\

Assistant Gr., 1V

Lasl updaied on; 29 2007

b3 = T o
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Workmen Promotlon Policy 4% POWERGRID
Areq: F& A
Acets. Officer
Sr. Atcountant. Sel, Gr, £2 >
. &=y -

(\ 5':'-\; S¢. Assistant Sel.Gr. ( SG>

04 Years ki . T /\ DeptL Exam/
o . " — s CASICWAS+ Writtan
(Wii N Sr.Assistant Ge. 1A Test + Interview
: i 04 Years f b1 Year
04 Years T ( > Sr. Accoutant
Sr, Assistant Gr. )
‘\ wio ) 03 Years —f
T
04 Years ( 3 ) Accountant Gr. |
'S Sr, Assistant Gr. il

( m:_’j) 03 Vears -f
04Years Q s2 ) Accountant Gr.ll

¢ wg " Sr.Assistant Gr.ll =

v e 03 Years I

= - e

04Years ( s1 ) Ir. Avcountant

/"" ""\ T i ™

\., W » Assistant Gr.l

. I —
Matrc + Written Test Graduate + Superviso: )
+ Interview Test + Intervicw
! PN
o~
B4 Years

( ws"',\, Assistant Gr.it

\
04 Years l
C wr.:} Assistant Gr.ii

04 Years e

-

{ ) Asst v
£ wa ssistant Gr.
S

{4 Years - Jr. Assistant

: w3 ; Matdc ~ Typlng @30 wpm +
oo Interview  {Thru' internai cincutar)
e

06 Years |
w2 ) Semi -skilled Worker
-/ VI St «Trade Test + Interview
&b Years _‘L
\Vil \) Unskilled Worker
10 Years T

AT T
" wo ) Unshilled Warker

B PR

NDecumet 2 H02-007 1 asl spdaled on: Y5.07.7027 Poge 10 of 20
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Trade: Storekeeper/Assistant
Area: Contracis & Maierials

T
Sr. Supervisor Sel. Gr. ( EZ2 Officer
‘ G ™ gr. Storekeeper Sel.Gr./ = G N »
s " St. Assistant Set Gr. e Drepti. Exam/lip. In
04 Years e matl. Eng. » Written
L. g S — | STRY .
i»" Wii "-3 Sr. Storekeeper Gr. 1A/ g 01 Year
.7 Sr, Assistant Gr.IA GaYears |
04 Years ( s4 ) Sr.Supervisor
F o \\ Sr. Storeheeper Gr. )f .
\ W0 T sr, assistant 6r.y 03Years
o
04 Years L ( 53 ™ Supervisor Gr.|
‘/"'wg ™ Sr.Storekeeper Gr. it/ T""/
Sl . St Assistant Grll U3 Years |
04 Ye'ars’fj ( s7 ) Supervisore. i
o “S Sr.Storekeeper Gr. (ilf g
Wa
MDD/ Sr. Assistant Grl Odvears ¥
04 Years T N Jr. Supervisor
Caed s1 )
{ - Storekeeper Gr.lf ’
el " = hssistant Gr. |
Matric + Graduate + Stores :'
Written Test + A~ NC:W o ls“"‘::’““""_
_ Intesview _/' \\... L e
04 Years L
i Storekeeper Gr. 11/
Assistant Gr.dl
04 Years
/ Stcrekeeper Gr. itlf
RS , Assistant Gr.l
04 Years
T ey
- 5y Starekeeper Gr. 1/
(W ) assistant Grav
04 Years
o Jr. Assistant
( w3 \ Matrie + Typing ©30 wpm +
T Interview {Thri internal circular]
06 Years
‘;"" 2 "“\
oWz ’,__.? Semi -skiiled Worker
06 Years ? Vi) 51d +Trade Test + interview
W1 Unskilied Worker
10 Yeors
(\we \ Unskitled Worker
o
Document ID: H02-007  lesiupdated o 29.07.9092  Page 11 of 20
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Trade: Stenographer
Area: Secrefarlal
Execulive Secretary
S, P.S. Sel Gr. o
Sr. Steno Sel. Gr. | ' -
: Graduaie+ Wiitten
test+ intarview
Sr. Steno Sel. Gr. I 'ﬁ;'?‘r'

o Sr. P.S
Sr. Steno Sel. Gr.

o P.5. Grl
8r, Steno Sel, Gr. IV 5

Steno Sel. Gr. 1

o I.PS
Steno Sel. Gr. 1l .

Snhort hond & 100wpm+
Tsping & SCwpm+
~Joervisory Test +Interview

Lotic +
- Interview

5r. Stenographer

Stenographer

Steno-typist

HO2-007 [ Page 12 0f 20



Workmen Promotion Policy

@ Sr. D/man Sel. Gr

Sr. D/man Gr. 1A
$t. D/man Gr. |
Sr. D/man Gr. 1l
Sr. D/man Gr. Il

D/man Gr. |

lAatde AT +
Trode Test +
intervisw

Dbc.‘."umé!:al ilj):' H62-007
Ciealed on: 21.11.198%

ugeials

Trade: Drgughismon
Area: Engineering, Planning

Dip In £ngg+ Written
fest+ Interview
01 ¥r

Engineer
J.ESel.Gr
@ _
04Y i

J.E.Gr.l

J.E.Gr.ii

Khatric ATl Sup Test + I
Trade test+interview

D/man Gr. it
D/man Gr, il
D/man Gr, tV
Jr. D/man
" osl updated on: 29.07.9075 T Page 13 0f 20



Workmen Fromotion Policy .+ POWERGRID
Trade: Driver
Areg: Vehicle Operation

5G Sr. Driver Sel. Gr.

11>Sr. Driver Gr. 1A

9

04 ves

.

04 yrs
i
W10 Sr. Driver Gr. |
04 yrs _
-
WDSL Driver Gr. Il
-
04 vrs
GD Sv. Driver Gr. Hl
i
04 yrs
et e
W7 Driver Gr. |
Matrg '+ HY Licence +
04 yis ’_! Trade test + Interview

6 Driver Gr.

6

04 yrs

Driver Gr. I

D4 yrs

\

Vav

Driver Gr. IV

£

04 yis

’_.4—4
@ Jr. Driver

ey 5D Page 14 of 20



Workmen Premotion Policy POWERGRID

Trade: Arfisan/Operator
Areq: Uilities

G;\j $r. Technician fArtisan /Operator Sel. Gr.

04 Years
W11> Sr. Technlclan / Artisan / Operator Gr.JA
04 Years :
w:D Sr. Technician f Artisan / Operator .Gr. !
04 Years
\_W9 $r. Techniclan / Artisan / Operater Sel .Gr.il
04 Years
S
QJS’) Sr, Technician / Artisan / Operator Sel.Gr.llI
04 Years T
(/P
W7/ Technician / Artisan / Operator Gr.l
. -~.. echnician isan / Operator Gr.
04 Years Matric/ITl + Trade Test + Interniew

Technician / Artisan / Operator Gr.{l

04 Years
WS Technician / Artisan / Operator Gr.lll

04 Years

\‘ Technician / Artisan / Oparator Gr. IV

04 Years
Jr. Technlclan / Jr. Artisan / Jr. Operator

Matric/ITH Trade Test+ interview {Thru’ Internal Circular

06 Years —
(\ wz) Semi-skilled Worker

06 Years ,_T VIl Std. Trade Test + Interview
::\*Wl Unckilied werker

10Years j

( Wo \ Unskilled Worker
L

i t——
Trades: Artisan . Plumbers, Carpenters, etc
Operator : Water Supply Pump, DG Set, Crane, Lift efc.

Note : The movement fo next higher level will be within one's respective trades.

e A L e el L T2 5 T
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Trade: Operator
Area: Print Room Operation

Engineer

Sr.Sup, Sel.Gr, @

Sr. Operctor Sel.Gr. G

Dip.n Print Tech. or eq.
+written Test+ Interview
04 Years

w11 $r. Operator Gr.lA

04 Years

Sr. Operaior Gr.l

03 Years
04 Years

Sr. Operator Gr.il Supervisor Gr.|

03 Years

Al
$r. Operator Ge.lll o Supervisor Gr.

03 Years

04 Years

04 Years
Jr. Supervisor
Operator Gr.l $1 P
nMamc/il+iradge 1ast matic AT+
+ Interview Supervisory Tast+
04 Yeors Operator Gr.l
04 Years Operator Gr.lil
04 Years
Operator Gr.iV
Jr .Operator
04 Years Matric/IT+Trade Test Hinterview [Thru'Internal
Circular)_
06 Years Seml-Skilled Worker
: VIl std.+ Trade test+ Interview
06 Youre “ Unskilled Warker
: Unskilled Worker
10 Years _

PO “Fage 16012
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Trade: Cook
Areq: Guest House

\

( ssj Sr. Cook cum Caretaker Sel. Gr.

04 Years
-
( wu) Sr. Cook cum Caretaker Sel. Gr. 1A
04 Years
W:I;\> Sr. Cock cum Caretaker Sel. Gr. !
D4 Years
L W9\ Sr. Cook cum Caretaker Sal. Gr. il
D4 Years
( \w_s) Sr. Cook cum Caretaker Sel. Gr. Nl
04 Years T
T
(\ w7 ) Cook cum Carstaker Sel. Gr. !
T Matric/Tl +Certificate in Catering/Hotel Mgmt.+ Trade Test
04 Years L + Interview
( 6 ) CookGe.ll
04 Years
C‘WS Caok Gr. 1l
04 Years T
{/ ‘;;\/\ Cook Gr. IV
e
04 Years . 'L

//W3N\ Jr. Cook

\T/ Matric/ITl+ Trade Test+ interview (Thru' internal Circular
06 Years

<w2 / Semi-skilled Worker

06 Years Vi Std. Trade Test
\HVE-D Sr. Attendant (Bearer)
10¥ears T
& wo :) Attendant {Bearer)
Documert ID; Hﬁﬁm T Gst updated on: 99.07.9027 “Page 17 0f20
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Workmen Promotion Palicy 48 POWERGRID
rade; uvard
Areq: Securily
Security Officer
-
5r.Sup. {58, Gr.) L\% E2
i 3, s o x -
C:G ) St.Securlty Guard Sel. Gr. ( SG‘:)... — -4
04 Years 'f' £ e Deptt Exam +
I S . . Gradvats + Written
( wn) 5r. Secuiity Guard G FA 04 Years F 01Yesr Tousinterview
Ny gou }
04 Years _T {\ 54\> Sr. Supervisor
i St. Securlty Guard Gr. | —
(.‘_“‘”’{) N o3vears |
e )
04 Years T (‘ &3 Sugervisor Gr. |
g Sr. Securlty Guard Gr.il = r 3
C WA ' 03vears |
04 Years (E; ) Supervisor Gr.
O wm N Sv. Security Guard Gl
L Wﬂ— A v 03 Years
DaYears | Cﬂ ) . Supervisor
( wy ) Security Guard Gr.! i.-*
N
Matric + Physical Test + Matric + Supervisory Test ¢
Intarview Physical Test + interview
/“\\_ N B
~
04 Years :{
U S
{ Security Guard GrJI
(s )
04 Years |
(;ws Security Guard Gr.ll
04 Years :f_
(" wa ) Security Guard GrIV
T
04 Years K
Note: Channel shall be .
applicable to those ( w3 ) Ir, Sectirity Guard
employees who have been e
designated as Security 06 Years _ i
puards and actually ( w2 j Jr. Securlty Guard Gr. it
performing security jobs. —
06 Years :
C.m ) . secudvy Guard Gr. i
10 Years 4

(’ wo b, Unskillad Worker

il e

Page 18 of 20



Workmen Promotion Policy POWERGRID

Trade: Altendani
Area:; General|

C\i\f) Sr. Attendant (W6}

06 Years
(ws Sr. Attendant [W5)
&
1

Q6 Years

kg

wa > Sr. Attendant {W4)

06 Years i
o e W
(\ wa) $r. Attendant {W3)

06 Years Wil std + Trade Test + Interview
(/wz) Sr. Attendant [\W2)
06 Years I Vil std + Trade Test + Interview
T
( Wi ) Attendant
10 Years

( Wwo /} Jr. Attendant

R i o o
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Trade : Chemist
Area : Regional Test Laboratory

urersials
PONERGRID

Lab Officer
{Chemist)

P

Sr.Lab Sup.{Chemist)
SalLGr.
@ Sr. Chemist Sel.Gr,
=
04 Years
St. Chemist Gr.IA
@D 04 Years
04 Years 1

Sr. Chemist Gr.I

03 Vears
04 Years

Sr. Chemist Gr.I1
03 Years

>

Grad. with chemistry or
Dip. Chem. Engg. Or Eq.
Dentt Test + Interview
{}1 Years

Sr.Lab Sup.(Chemist)

Lab Sup. (Chemisty™-.1

04 Years

Sr. Chemist Gr.III

WD Chemist Gr.I

-3

03 Years
04 YVears

Lab Sup. (Chemist)Gr.IT

Jr.Lab.Sup.(Chemist)

Graduation with Chemistry or
Graduation with Chemisiry Dip..Chem.Engg or eq.
or Dip.Chem.Engg or +Bupervisory Test + Trade Test 4
eq.+Trade Test + Interview Interview
§ /\ +Trade Test +Interview
{4 Years
Wé Chemist Gr.IT
04 Years
W5 Chemist Gr.1I1
04 Years
W4 Chemist Gr.IV
3
04 Years
Jr. Chemist

W3

A ey

J
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