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1. | g3 DPC @¥ 2020, 2022 3R 2023 & TAH | ds1d HRAAT I U AHGRI B SR,
&3 # fan fsan sie o gu | srufa ofet
&1 b -3 fear sme? W_:,:stten AAR Grade | Interview | Grand
DPC marks Marks | Seniority marks Total
Year (Out of (Max | (Out of (Out of (Out
20) 10) 30) 20) of 80)
2020 9.5 08 20 05 425
2021 9.5 07 25 06 47.5
2022 9.5 07 30 06 52.5
2023 9.5 08 30 06 53.5
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Website : www.powergrid.in
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ST YR 1B DPC a¥ 2020, 2022 3R
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(Intranet portal—HR Corner — HR Policy - Service
Matters- Supervisor Promotion Policy)
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For all Supervisors except PS
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LENNUAL ASSESSMENT REPORT : SUPERVISOR (S)

ay :
YEAR: 2014
9 9 - F9 dF :
FROM : Ton- 20y TO: Dec- 2aly
Bk | TR dEm :
NAME Asrok KUMAR | eyol oveE NO. . 1233 |
| |
— | N |
Sroft vd 3 | argum L TL- Comthrudion.
| SECTION :

| GRADE & TRADE : G2 C&Izca(a'cd/
Hﬂim7ﬁ’*ﬂ"l . NR-‘}TL«— L_...!u..: ""--J-:un‘ 'CT—ﬂ'HT:l M ﬁ g%gl ﬁ@ :

DIVISION /' DATE OF ENTRY IN ol ol
DEPARTMENT . THE PRESENT GRADE : S0 20172
) . *
e Fwivo © ggaymed arl a3f= Z
ANNUAL ASSESSMENT GUIDELINES FOR USE |
x ST AT D T N AP = s e ST el
oyt ifde mmﬁaﬁmﬁmw&qﬁnaﬁﬂﬁmmw%ﬁmﬁﬁmﬁm
¥ | RO A B ®R B A BF BrTeE 2 @ity e gAfdered 39 sfaerd g1 fem s faw
R e RO1E a=an 8 | a5 fmmene SRre ®R &9 @ 8 5= JEgd 8 A, & G
ufeewaerRa fa s

Responsibility for Assessment : Assessment for each employee will be done by the Reporting Otficer (to whom the
employee reports), who should be an executive, to be reviewed by the Reviewing Officer (to whom the reporting officer
reports) and countersigned by the Head of the Department who should be at least a Chiet Manager

aﬁ FHEY 3 U | Afe R afeRal & Wy N9 A8 o 5wd afde safy aw (7w @ ) 1Y fhal
2 a) Rufee 99 3w RofEn syaRal g fba smem

Where the employee has worked with more than one reporting persan for more than 3 montis in each spell,
he will be assessed by all the reporting persons.

RO ard=r s @ =Ry & ag e anlRy el & fRAfsremed & e SR e i @
T, T QT Tl @ e Ry gl @1 ARl @ s o wY w fE PR T Tt g
B MR X |

The reporting person should evaluate the attributes on the basis of periodic records maintained, and have sufficient
evidence as reftected during the entire period and not on isolated or recent incidents
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Period for assessment is calender year

T woA Bl afag ¥g o T8 B

This form is not applicable to Private Secretary
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@il qEaiae Penfeg fafea T o3 99T BT A
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Rale the Appraises against attributes listed below on a 5 Point scale

frazor AGHT | TEA I | I KGIESEE :"H"":\i]{,{ i
Discription | Outstanding: Very Good Good | Satisfactory . O"’ :
! Satisfactory

.
! Ty e ‘ .

Job Performance | |

(@ @Y R B B A g
qERn | uROTAIRIdr
Results achieved with respect

to assigned work, in terms of .
thoroughness & quality

2 w3
Job Knowledge

s

P T L —0

(@) DRUN W EhA A DI Dl
ORI A et arudln
Aderuacy of his knowledge and skills
& application of the same.



Knowledge 3and obsen/ance o
Company Rules & instuctions
and procedures refated o

his job.

3. goueriie /iR
Responsibility / Dependability
(@) THAR B A G PE A TA W
forfee dmi
The extent to which the
employee can be relied upon
to do the job assigned to him

(@) She g ) T T AER
U4 TR @ AR T TR
rfardl,/ ot o
Followup of work at appropriate
check-points and taking timely
action/decision where required,

o) T w ROE B U aRe®R
Sl @1 Savgs A
i @ wand FOA
Tirmely reporting and necessary
feedback to the superiors.

bl WAVATH 114
Apility to maintain
oroper recards
Qi Asheet
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Discription

=y T Al
Viriten o Hon/skili in
dizfling (w
Ugd 9 9=

Initiative & Drive

R FH=RE @ qrgeE
T3 AT o @) AT
Ability to guide & train
Subordinates

g il & [y
u=a @ I

Ability to coordinate with other
departments

afs vd arg geaifgi &
LI CED]

Relationship with superiors
and colleagues

fPrafaaa va wraEg
Regularity and Punctuality

SEARE

Discipline

Ty

Hog =]

(AT @ Wi # P od
Cost Consciousnss (Economical
use of materials & cantrolling costs
of major ftems)
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Satisfasiory

TAVET

Satisfactory
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f'TT S EnL KRS AT .
Discription Outstanding ~ Very Goorl Satisfaclary

Sausfantory
T ST 3 Tl o avgal

Ability to assume higne,

rasnonsivilides

e IHTH TS AT fHnaA

Outstanding Consistently exceptional performance.
e  9BG I TEy fAwEa & oftE

Very Good ' Exceedingly high level of performance.
e 3O e frargs 4 sfes

Good Performance higher than average.
e  Jame® F1d @ amen—gfd

Satisfactory i Performance as per job requirement.
e AN g § e

Not Satisfactory - Performance below average

feal : qum HHE B qeaiwA G RRTEd @ Ry aieel 3 e § AuR T W |

N.B. ; Please rate the Appraisee only on relevant attributes for which you have reliable data.

g 1. T WA T4 RGNyl @ 8 7

B. 1 What are the major strengths and weaknesses?
(an)  Hed a) E;‘U\o\\‘ wy wabh QQ{DQ’YWA A \/'Q*C‘J Bvctd
Strengths . .
? gy - C :r(u\ﬁolu'\- (\)ly Haer 0‘ Fo et J/CJJ—H" 1A VQ””}\' ij?‘:ﬂ
Lat b, '\~ .lb"o‘\u-' : th e f."’\~‘ b=, Al k/(

()

@ O'oQ,c}u‘ﬂ-* b fuwkl'-t ml .

@ TSR

Weaknesses



HRNFT s & v i wgE M
Any majrs conlribution e during the ay.raisal period

— fFovest ?Yodmfw‘o ‘}C/\/ O G ArLP S ‘%
incdoepen Obvvh} 3 propased —fveway cled

- He ofefexy oy ‘]Q" e napd Al jvtzyfi,,

( 3 ﬁmlﬁﬁuﬂaﬁmmmﬂwmﬂ ER GE He o PE B A SuE Seerd R, fawe
S wata o0 40
Cile any incidents of hreach of Company Rules & Nature of misconduct if any. In case of any disciplinary action,
g details & nature of chinrge.

~Nio

4w, S Y oo feh o @12 & @ Iua faao =l
Delails of commendations & awards and special remarks if any.
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If ves, give details of the rotational assignmentadditional skill

: T G ST
arineg iy e kg ¢ v
With reference to nis present assignment :

With reference la his future deveiopimeni
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(Fmey augies (SwEvady fRsmes (siaa Rreres (wrd FH (A ¥
fAsgre=) A 3f®) A arfaw) areTgfi) A=)
Outstanding V. Good Good Satisfactory Not Satisfactory

(Consistently excep- (Exceedingly (Performance (Performance (Performance
tional higher level of higher than as per job below

performance) performance) average.) reguirement) average)

T TRRTER e

[. |’ &

Name..... )\SHOK ...... Kema, ...  Signature e

g fafey

Designation.. .EENLD&EHQINE,E.Q ............... Date. .. 1002 3a|S

] w garea (Regfdn afed gmr ww om)
! OVEBALL ASSESSMENT ( To be filled by the Reviewing Officer)
e w SRVER S e - — i R . TR S N e S P BTN T L I AP R T e e et
1
v X ¥ e b
TG 9ga AreB st TANTAAD IAASTAD
Outstanding V. Good Good Satisfactory Not Satisfactory

qH . FRIER T

Name........ ... \. pg"‘:}j t Signature ( \cADE

iG fafy -

Designation Mawsaqey . ... Date.... . | (9:.02. 20187

Signature of the Sectional Head

=HH | BEIIER
Name. = Gt i R R L Signature
o AN
us fatx '
Designation.. ! { el = il 8 Date.........
fermmeaer @t feooh a4
Comments of HOD Name......
Ok wik 20 FLBG BRI
Signature
ity oy
Date....... BRI



